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Roadmaster Tells How To Prevent Accidents 
By R. HOLLAND, Roadmaster, Neodesha, Kansas 

Few track foremen place their hand 
cars on the track properly. Cars run 
from tool house on the track a t  right 
angle, one end is picked up and turn- 
ed parallel with the mil, invariably 
this end of the car is held up until 
the other end is placed on the rail. 
This often results in  personal injury. 
The turning end should be placed on 
rail, thereby avoiding any chances of 
tnjuring the hands of the men by 
'oming in contact with the rail or 
causing any extra heavy lifting. 

Track tools should be placed on 
motor or hand car in such a manner 
that when the car is in motion they 
will not jolt clown against the wheels 
or cause men to rearrange them 
while the car is  in motion, thereby 
resulting in personal injury. 

In moving to point of work, all men 
\houlil remain seated until the car is 
stopped. Often trackmen a r e  injured 
on account of being allowed to stand 
on motor car  while the car is in mo- 
tion. 

Motor cars or hand cars should not 
be started from the side-they should 
be started from the rear. This is  the 
cause of a great  many personal in- 
juries on account of me11 stumbling 
or making a misstep ancl nlotor car 
running over their feet. 

The men should be placed on motor 
or hand cars in such a way that they 
have a clear view both forward and 
back so a s  to observe any train move- 
ment in either direction. 

Motor or hand cars should not be 
run around curves where the view is 
obstructed-they shoulcl be stopped 
and a flagman sent ahead and not 
proceed until they get a sigual from 
the flagman, thereby avoiding any 
chances of coming in contact with 
trains, which generally results in per- 
sonal injury. 

On reaching the point of wol.k, the 
ruotor car or hand car should be 
placed to clear the nearest rail at 
least six feet. 

Sharp edged tools such a s  scythes, 
snaths, adzes and axes carried on 
motor or hand car should be protected 
by a sheath and scythes should 
always be carried knocked down, 
never fastened to the snath. I t  only 
takes FL matter of a few minutes to 
attach the scythes to the snaths on 
arriving a t  the point of work, thereby 
avoiding any chances of personal in- 
jury to  the men on the car. 

Trackmen should never be allowed 
to jump from car while same is 111 
motion or about to come to a stop. 
hut remain seated until it is stopped. 
This applies to motor cars even if 
protected by railings. 

Hand cars and motor cars should be 
brought under full control a t  all road 
crossings, street crossings, side walks, 
etc., until i t  is  known that the way 
is clear. There are  a great many per- 
sonal injuries on account of uot 0 1 )  
:,crving this rule. 

Hand cars or motor cars  should 
never be attached to a moving train- 
very dangerous. 

Hand cars and motor cars should 
be kept a t  a safe and sufficient dis- 
tance apart while moving to and 
from work according to the rules. This 
is very important a s  a great many 
personal injuries to trackmen result 
from this cause, and when cars are  
stopped for any reason, signal should 
be given to the cars following and it  
shoulcl be known that the signal is  
understood before car is stopped. 

Hand cars and nlotor cars should 
not be run to esceed fifteen miles 
per hour and should be run through 
towns, yard, over road and street 
crossings, switches and crossovers a t  
a safe speed. 

Track foremen should carry proper 
flagging equipment such a s  flags, 
torpedoes, etc., 011 hand and motor 
cars a t  all  times and he in position 
to do proper flagging. 

Cutting of Rails 
When possible to do so, rails should 

he cut with a hack saw and when cut 
with a chisel men engaged should not 
stand on the same side of the rail. 
The man holding the rhisel should be 
on one side and the man striking the 
chisel should be on the opposite side. 

All men engaged in cutting rails 
with chisel should wear non-glass 
guggles for the protection of their 
e y w .  

Unloading Material-Especially Ties 
There a r e  a great many trackmen 

who are not experienced in the hand- 
ling of ties and distribution of cars 
and it is a good practice to have 
oue foreman in each car  that  is  being 
unloaded in order to instruct the men 
in the proper method and manner of 
handling ties. This practico has re- 
sulted in avoiding a great many per- 
sonal injuries on my Division. 

Trackmen should not be allowed to 
unload ties from cars while the train 
is i11 motion. It  is dangerous and 
will result in personal injury to the 
men engaged in the work. A great 
many railroads have adopted the plan 
of scattering the ties, making it  neces- 
sary tc unload them from nloving 
trains, which in my judgment is im- 
proper and unsafe. 

Unloading Ballast 
Trackmen should not be allowed 

to ride on bottom tlump ballast cars 
while the train is in n~otion. They 
have been known to dump while the 
train was in n~otion and on account 
of dumping men have been injured 
and killed. One cave near Webb City, 
Mo., about a year ago on the Missouri 
Pacific Railroad. 

In making long rides to point of 
unloading, men should not be allowed 
to ride on ballast cars, neither should 
they be allowed to ride on tie cars 
until they reach the point where the 
work is  to begm-it is unsafe. 

Tools 
One of the greatest accident pre- 

ventions is  the proper supervision of 
track tools. Men should not be al. 
lowed to use battered head chisels. 
sledges or spike mauls, o r  badly morn 
jawed claw bars, track wrenches, 
that are  worn oval jawed permitting 
them to slip off the bolt nut. The 
track gang tools should be examined 
by the roadmaster a t  least once a 
month and all such tools shodld be 
brought to the foreman'sJ attention 
and should be turned in on the first 
store cars over the line and not used 
after they become in the condition 
mentioned above. 

Trackmen should not be allowed to 
use bad order track jacks that are  not 
in the proper working condition a s  it 
is very dangefous and often results 
in personal injury to the men usin!: 
them. 

Men in track gangs should not h e  
allowed to work in 11u11ches too close 
together a s  men a re  often injured on 
this acconnt by tools in  the co- 
laborer's baud. This applies also to 
unloading of material from cars- 
men should he of sufficient distance 
apart  to avoid personal injnry to each 
other. 

Trackmen should not be allowed to 
tighten bolts on high trestles by 
standing on the outer side of the rail. 
This has resulted in severe personal 
injuries account oC wrenches slipping 
off the nut and the men falling to  the 
ground. They should stand on the 
gauge side of the rail while tightenlnq 
bolts on trestles. 

Trackmen should not be allowed to 
pull spikes from the outer side of the 
rail on trestles with claw bars. Spike 
pullers shoulil be used in connection 
with claw bars so that the work can 
be done by the man standing on the 
inside of the rail. 

Trackmen should not place track 
jacks on the inner side of the rail 111 
surfacing or leveling up track. The 
track jack should be worked on the 
outside of the rail, thereby avoiding 
any charlee for personal injury and in 
addition to this result in doing the 
work better, a s  track jaclis placed on 
the inside of the rail iitvariably throw 
the track out of line. 

We had a personal injury caused 
by bridge men in constructing a pile 
trestle a t  the end of the span drove 
spikes in the piling about two feet 
apart on each side thereby making 
a ladder to climb from the ground to 
the deck. The bridge was about 
twenty-five feet high. Two years 
afterwards, after the piling had be- 
come thoroughly dry, the sap slightly 
decayed, the spikes became loose in 
the piling ancl the track foreman going 
from the ground to the deck used 
these spikes to climb up, and when 
near the top one spike pulled out and 
he fell to the ground breaking his 



arm. This is a practice that should 
be avoided. 

W e  had a n  accident in which a car  
Poreman was sent out to load a dam- 
aged pair of trucks by the use of 
skids. One axle and the truck frame 
was in one piece intact, ant1 one pair 
of wheels was detached from t h e  
truck frame. They loaded the truck 
frame and the axle which was at- 
tached; in Ioading the pair of wheels, 
this car foreman instructed the men 
to load it  by hand, which they did 
and when near the top of the car, 
the wheels slewed, falling between the 
skids and injuring for life one of our 
best track foremen. This accident 
could have been avoided by attaching 
a rope to either end of the axle and 
placing four men on the car t o  pre- 
vent the axle from slewing. The ac- 
cident was the result of improper 
method of loading this pair of wheels. 

During the period of Safety Move- 
ment on  the St. Louis-San Francisco 
Railroad, I have made quite a study 
of accident prevention to trackmen 
and others and so far a s  track men 
a r e  concerned, I fiud that  without the 
co-operation of every foreman hand- 
ling track gangs it is a hard matter 
to reach success. 

One of the most important things 
is to educate the foreman with refer- 
ence to  the different causes of per- 
sonal injury to  trackmen and get 
them interested in the safety move- 
ment, and when you have educated 
your foremen to properly iustruct 
their men and guard against unsafe 
practices and unsafe methods of 
doing work, personally instructing his 

men what he is going to do and how 
he i s  going to do it, i t  i s  my opinion 
that  personal injuries to trackmen 
or a great per cent of them, can be 
avoided. 

The roadmaster must take an in- 
terest in his foremen and talk these 
matters over with them and in turn 
the foremen do likewise with their 
men and in this way tlle biggest per 
cent of injuries to trackmen can be 
overcome. 

In each personal iujury on my divi- 
sion I investigate thoroughly, get all 
the data, a s  to just how the accident 
happened, what the foreman did to 
prevent it, if anything, write the ac- 
cident up covering every detail and 
forward a copy to each foreman on 
my division, and have him advise me 
how the accident could have been 
prevented and what was in his opin- 
ion the cause of the accident. In a 
great many cases i t  will be shown it  
was a lack of proper handling by the 
foreman. After this information has 
all been filed the papers aro sent to 
the foreman who had the accident 
with a request that he be more care- 
ful in the future and instruct him how 
he should have handled the matter. 
I find that this works fine. Most of 
tlle foremen desire to do their work 
in a satisfactory manner and handle 
their men without personal injury 
and by handling the matter  in  this 
way a great many injuries a re  avoid- 
ed and unsafe practices discontinued. 

There are  many other iten18 to 
which I might call attention in this 
paper, but for the fact that  time allot- 
ted to me by your progrnm is limite(1. 

[How Mr. Faulkner Guarded Against Worry 
By G. L. BALL, Superintendent of Safety and Insurance 
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Rehind the cashier's window of a 
restaurant in  Birmiughum, Ala., there 
sits, for a short period each day, an 
. . 

me railroader, who watches with 
est the ebb and flow of the noon 
rush. He receives no cash com- 

ation; lie comes and goes almost 
? chooses, seeming to devote him- 
almost entirely t o  conserving his 
g t h  and energy. 
lw docs he do i t ?  

Among the several thousand em- 
ployes oC the St. L.-S. F. Railway. 
who, more than a year ago, took ad- 
rantage of the opportunity to obtain 
insurance rbrotection a t  a minimum 
cost under a group policy with the 
Metropclitsn Life Insurauce Com- 
pany. was Frank G. Faullrner, division 

rintendent of the River Division. 
hat t h e  311'. Faulkner was fifty- 
years old, and had he applied for 
*ante as a n  individual, he might 

had difficulty in obtaining it  
wer ,  uo medical examination was 
ired under our Group Plan, and 
ife was insured for $5,000 without 
tion, the Frisco and Mr. Faulkner 
ly paying the premiums. 

Now, fortunately a s  i t  turned out 
for Mr. Fauikner, there was a provi- 
sion in the policy known a s  the 
"total and permanent disability 
clause." Under the terms of this 
clause, if any employe of tho Frisco 
becomes permanently disabled through 
sickness .or injury. before reaching 
the age of s xty years. he received 
from the Metropolitan, in lieu of the 
death benefit, monthly installments 
for a stipulated period, premium pay- 
ments no longer being required. 

December 14, 1923, 3Ir. Faulltner 
passed his sixtieth birthday, but he 
no longer was a Frisco employe. After 
more than twenty years of faithful 
service, a physical collapse forced his 
retirement on a pension, just four days 
previously. His illness continued for 
several weeks uutil finally his phy- 
sicians came to the conclusion it 
would be an impossibility for him to 
continue to work. It  was then that 
the Frisco placed him upon the retired 
list. 

Little time was lost in putting all 
the facts in connection with Superin- 
tendent Faulkner's case before the 
proper officials of the Metropolitan 

Life Insurance Company. Without de- 
lay they complied with the  company's 
end of the contract, and on June 19th 
a check for three installments of $90 
each was mailed to Mr. Faulkner, 
under the disability clause of the 
policy. 

And each month, for fifty-seven 
months to  come, Mr. Faulkner will 
receive a check for $90 from the 
Metropolitan, thus insuring his com- 
fort and financial independence for a 
substantial period. 

Mr. Faulkner is living in Birming- 
ham a t  the home of his daughter, 
whose husband is the owner of two 
restaurants there. It  is in one of 
these that he spends a few hours a 
day a t  the cashier's window. watch- 
ing the crowds come and go, thus 
keeping alive his interest in things 
and people. 

Calmly he looks into the future. 
for he knows that  a s  sure a s  the first 
of the month rolls around, his check 
from the Metropolitan will come-a 
check that represents the foresight 
and judgment of a man who took to 
himself the lessons and experiences 
of others, and did not let the opportu- 
nity to provide for his future pass hini 
by. 

A Hay-Time S t o r y  

Once upon a time, in the great do- 
main of Texas, where cows a re  steers 
and men a r e  men, there lived a n  on- 
erary coyote, who, because he had a 
sense of humor. climbed to the high- 
est part of the level p1ai.n. 

After looking lazily but carefully 
around, he sa t  his gaunt haunches 
down whcre there were no a n t  hills. 
Presently he  pointed his nose toward 
the man in the moon, who was smil- 
ing, and gazed thoughtfully a t  the 
myriads of twinkling stars. Moved 
by thoughts none know, but some 
might guess, the coyote filled his 
lungs with the fresh night a ir  and 
HOWLED. 

And what a howl i t  was! Not of dis- 
sent, not of disgust, nor of triumph, 
or boasting, but a howl of human un- 
derstanding and fresh subtle humor. 

It  was so different from the howls 
of his brothers that it  attracted at- 
tention far  and wide. It  surprised 
even the coyote himself. It  was good 
to hear. So the c6yote howled a g a i ~ .  
And ever since, from time to time, he 
has been heard again, ever the same. 
yet ever new, creating a bond of un- 
derstanding and good - fellowship 
among his brothers. 

And in that vast section of this 
great land, covered by the rails ol 
thc Frisco, his howl is looked forward 
to almost a s  much a s  pay days. Selah! 

MORAL: It pays to be different. 
even to the way you howl. 

S a f e t y  First-Always. 
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Volume Two-Number One. 
The Frisco Eillployes' Magazine is getting 

to be a big boy. Hcre we are entering our 
second year and it scclns oidy yesterday that 
a fond, but worried parent watched the little 
fcllow go forth into the, world for the first 
time. 

111 this sccond !.car of the AIagazine we hope 
for many tliiiigs -for many improvements and 
we feel a serene confidence that these hopes 
shall bc realized. 

With your help we want very much to makc 
the Magazine the very best in the nation. That 
is a goal difficult of attainment for there are 
many cxcellent railway magazines. But it is 
a goal not impossible. And we need these 
things to aid us : 

We want niore stories of actual experiences 
along the lines. Tell your own story or that of 
someone kilmvn to you. 

We want more athletic news. Surely there 
are a sufficient number of Frisco men and 
women interested in red blooded sports to en- 
able us to fill, each month, two pages of the 
Magazine. 

mTe want, also, more live, vital "Safety 
First'' items. Haven't you in mind something 
to aid that department 7 

And more stories from heads of departments 
about the workings of those departments. More 
stories, also, of the men along the track, of the 
men in the cabs and on the trains; more stories 
from station agents; more stories from tele- 
graph operators and more from every other 
possible source. 

Never forget that it is "yourv Magazine. 
We want you always to feel the keenest possible 
interest in its welfare and its contents. 

SpringfielclA Frisco City 
Fa~niliar,  indeed, to most oE 11s arc! the 

scenes fcatlirecl in this issue. And pet familiar 
11s t h y  are, their beauty ancl attractiveness 
never ccase to allure. 

Springfield-the Missouri one-is onc of na- 
ture's most hcautiful spots wnd the c11erg-y and 
industry of its citizcns have donc niuch to en- 
hance aiid to bring forth thcse bcauties. 

I t  is a nlattcr of rcal p ~ i d e  that Springfield 
is a " Frisco City." Its very pulsc heats in ac- 
cord with "railroad time." In the Frisco shops 
ilt Springfield and tlic general offices uptown 
are cinplogecl some 2,500 men and women. 
IVhich Incans that some 10,000 peoplc, at  a low 
estimate, in the city arc directly ancl vitally in- 
terested in the Frisco-a ilumber sufficient to 
make quite a city of itself. 

Aiicl the Frisco is ~woud of Spriiigficlcl a i d  
feels a 1)leasurable ~varmth in its anticipation 
of the city's future growth and prosperity. 

The Country Is Safe 
S o  nian, nor mcn, nor demagogues lllily suc- 

ccssfully preach the doctrines of Sorietisnl and 
Ro1she1-isin i11 this prosperous land of ours. 

Avaunt, ye wild eyed, careless lipped orators 
of tlic soap box and the street corner. Ameri- 
ca's prosperity ancl its future are alikc assured 
u i ~ l  no mouthings of yours shall tear down this 
wonclerful structure-the envy and the model 
of all. 

Have faith always in the United States ancl 
your faith will never be unwarranted nor niis- 
placed. 

October 
Of all the months, wc like October best. As 

we wrote t,llat line it occurred to us that pos- 
sibly this may be because it is our natal month. 
But quite aside from that, we have a fondness 
aiid an affection for October. 

To us there are no "melancholy days" in 
this great, glorious brown month. The very 
air seems surcharged with a freshness and a 
purity uncommon to most months. 

October-aye, and it's a grand old month. 

Hay Fever? Ask Mr. Casey 
It is quite the popular thing these days for a 

magazine o r  newspaper to carry a health de- 
partment in which notables of the medical 
world give advice on prevention and cure of 




