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Interest and Co-operation Is Greatest Aid 
in Fuel Saving 

Joint E$orts of Coal Chute Men, Roundhouse Force, Engine- 
men and Others Necessary- J .  E. Whalen Says 

B y  J .  E. WHALEN, General Fuel Supervisor 
--HD effort8 t h a t  a r e  being put ?rZ forth by the management of 

the  Friaeo Rallroad to save Lu+! fuel a r e  intended to reach 
employes in every branch of 

the service and those of ns who are 
devoting the greater par t  of our time 
to this work must necessarily come 
i n  contact with men In every branch 
of the service and particularly in the 
Operating Department. First, we 
must interest them, after which we 
try to obtain their co-operation. 

In fuel economy. interest and co- 
operation begin with the purchase and 
preparation of the fuel. Purchases a r e  
made from responsible coal operators, 
who a re  not only able to  furnish 8 
proper grade of fuel, but a r e  sincerely 
interested in keeping the quality up to 
a proper standard. 

Interest and co-operation in baving 
good fuel must then begin wlth the 
preparation of the fuel, and this can 
best be obtained by meeting a t  the  
mines the men who a re  producing the 
coal, explaining t o  them what good 
coal means to the successful operation 
of a locomotive, how the impurities 
clinker a fire, "rawhide" the train and 
engioemen, delaying the trains, dis- 
commoding the public generally, even- 
tually leading up to the discontinuance 
of coal from that mine or district and 
interruption of working time for the 
miners in that mine or district. Get- 
ting on the ground and handling i n  
the manner above related with the 
men actually producing the coal is 
always agreeable and interesting to 
responsible coal operators, meets with 
their approval and secures their hearty 
co-operation. 

Frequent Inspections, Too 
The next move in s e c u r i ~ g  co-opera- 

tion is by frequent inspections a t  the 
coaling plants of the coal and the coal- 
ing plant itself, in showing a real in- 
terest  in the work of the employes 
who handle the fuel a t  the coaling 
stations, and by having conditions of 
cars or coaling stations corrected that 
cause fuel to be spilled and wasted. 
By letting these men know that  you 
a re  interested in them and their work, 
you will have their full co-operation 
both in handling fuel and in the care 
of the plant. The  majority of these 

"men a r e  old, experienced employes, 
have handled thousands of tons of coal 
annually, and, i t  alert a t  their fobs. 
as  the majority of them are, they are 
very falr and impartlal critlcs of the 
fuel quality and of conditions. 

Do not overlook the coal chute men. 
They a re  a big help in fuel economy 
and in controlling the cost of handling 
fuel, which costs the Frisco Railroad 
annually from two hundred fifty to 
three hundred thousand dollars. 

Roundhouse Force, Too 
W e  next come in contact with the 

mundhouse force, more especially the 
cinder-pit men, boiler washers, grate 
men, tront-end men, flue borers, fire 
builders and engine watchmen. We 
should visit with these men often, 
always find time to listen to their 
ideas, and go a little further-telling 
them of happenings out on the line. If 
they have done a good job, tell them 
so. I f  there was any change to the 
locomotive made by them, report the 
result. They like to hear about it  and 
a re  aIways particularly interested in 
talking with men who ride or operate 
the engines. This will obtain their 
co-operation, which is also vitally es- 
sential to  a good fuel performance. 

Enginemen Burn 85 Per  Cent 
Next come the enginemen, who han- 

dle and burn 85 per cent of all of the 
fuel used on railroads. On the  Fdsco  
we use annually about two million 
tons per year, therefore the engine- 
men themselves use approxlmately 
1,700,000 tons. Engineers and flremen 
a r e  therefore responsive t o  sugges- 
tions and instructions of the rlght sort, 
but a s  a rule they want to know that  
the  man wbo is instructing or  advising 
them is  experienced in their line of 
work. IC you meet them either on or 
off the  road and they have had a hard 
trip, it requires diplomacy to call their 
attention to some apparent neglect or 
shortcoming on their part and apply 
corrective advice. The mere fact that 
they realize you have noticed their op- 
eration or any certain condition is  suf- 
ficient for them to want to explain. 
Usually this presents the opportunity 
for you to interest them and thereby 
obtain their co-operation. Once ob- 
tained, it  should not be lost, for a s  
time goes on there will be many op- 
portunities to compliment enginemen 
on their work, sympathize with and 
assist them in their troubles, which 
will mean personal contact and mutual 
co-operation. Enginemen a re  very re- 
sponsive to any suggestion that im- 
proves the locomotive and lightens 
their labor. I t  is simply a case, as  
above stated, of wanting to be shown 
and being convinced that the person 
malcing the suggestion linows what he 
is talking about. 

Trainmen Are lntereeted 
Train and yard men are always will- 

ing to become interested in  any new 
movement that will improve the rail- 
road. In fuel economy we have, per- 
haps, not always taken the same in- 
terest in informing this group of em- 
ployes in fuel ecowmy matters, and in 
interesting them, that  we have taken 
in the  englnemeu, not realizing that  
although they do not directly handle 
the fuel, they indirectly influence 

economy 
degree. ' 
and the11 co-uya~a~luu uuialuau 
through attendance a t  the  fuel meet- 
ings, by personal talks, and through 
the efforts of the Assistant Ruperin- 
tendent, or whoever is their immediate 
officer in charge. 

There a re  any number of trainmen, 
yardmasters and switchmen on the 
Frisco railroad who a r e  among our 
greatest co-operators and savers of 
fuel and they have contributed a world 
of good suggestions in our fuel-saving 
campaign. 

Trainmasters or chief cTIspatcbers and 
train dispatchers a re  interested and co- 
operating in fuel economy. However, in 
the daily work of chiet dispatchers and 
dlspatchers their reports a re  a n  educa- 
tion i n  the economical railroad opera- 
tion and In fuel saving in particular. 
But conditions sometimes arise where 
they make moves which to thelr best 
juagment a t  the time is the thing to 
do, and usually turning out all right. 
Other times they a re  not so good and 
cause train and engine men to com- 
plain and think that  that department 
is not interested or  co-operative. 

Staff Meetings Help 
Btaff meetings held by the division 

superintendent with the chief dis- 
patcher and his staff and the fuel meet- 
ings also present an opportunity of re- 
viewing the train sheets and talking 
over conditions which would tend to 
obtain interest and assure co-operation 
and which Is a t  the same time an 
education to the trainmen, enginemen 
and others. 

To have complete Interest and co- 
operation In h e 1  saving on the part of 
all employes concerned requires, Of 
course, that all of the executive and 
operative officers shall feel and mani- 
fest an interest i n  the subject and fn 
the work of the men on the firing line, 
and that they discuss i t  with these 
men whenever suitable opportunity of- 
fers. I t  may only be a word of in- 
quiry or of praise, but we are  all alike 
-we like to know what the boss thinks 
of our efforts and to have the benefit 
of the advice and good counsel of our 
officers. 

In conclusion, we should bear in 
mind that all men's ideas differ, each 
one having his own particular view- 

.point, each entitled to consideration. 
but if we meet each other wlth a 
smile, show the proper spirit  i B  giving 
as well as  receiving we will obtain our 
reward in compound interest and sin- 
cere co-operation. 

Unappreciation 
"But John, dear, before we were 

married you told me that you were 
worth fifty dollars a week." 

"I am, but toe boss only gives me 
twenty." 

Ask Dadl He Knows . 
"'I)oee the baby take af ter  his 

father, Mrs. Jones?" 
"Yes, indeed. We tmk hi%, bottle 

away from him, and the darling tried 
to creep down the cellar steps." 
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I Commendations From Here and There I 
on Frisco Seroice 

-MR. J. J. SCULL, president of The Frisco satisfactorily handled the 
the Scull, Swain & Wallace strawberry crop out of Monett, and 
Company, hardware dealers every employe has been on the alert ,,, of Sherman, Texas, took the to aid in every way possible the quick 
time to drop our agent a t  movement of this commodity. 

Sherman. the followina letter: Mr. E. A. O'Dwver. secretarv and 
"we want to compliment you on 

the service we are now getting on 
shipments out of St. Louis over the 
Frisco. 

Today we received a shipment 
from Shapleigh Hardware Company 
of St. Louis, delivered to you on 
the thirteenth of Nay, and just 
three days later was In our stock. 

This is service that we do not re- 
call having ever had, even in the 
good old davs 'before the war.' 
- This kind- of servlce brings St. 
Louis mighty close to us." 

Whether you want to  route a trunk 
over the Frisco Lines, o r  yourself, you 
will be given courteous treatment and 
prompt service. Below we quote 
from Mr. W. G. Leftwich, of the Wil- 
liam R. Compton Company of Mem- 
phis : 

"I recently had occasion to make 
a trip from Aberdeen to Cblcago, 
using pour lines to Birmingham and 
the Illinois Central, up. 

I made the request of the Dassen- 
ger agent a t  Aberdeen, Miss.. Miss 
Pauline Schatx. for the reservations. 
She very courteously and kindly 
handled them In every detail to our 
complete satisfaction. I t  is Certaln- 
ly a pleasure to do business with 
an organlzation of this type and one 
whicK gives the servlce your or- 
ganization gives. 

I am w r i t h e  this just a s  a means 
of appreciation to -your road and 
to your representative a t  Aberdeen 
for this service." 

During the  recent strawberry sea- 
son, when Monett was the center of 
the marketing season, the cars of ber- 
ries were iced and moved with such 
speed that  they reached their desti- 
nations in perfect condition. Berries 
from Monett were shipped to some 
thirty-eight states and Canada, and i t  
is readily understood that  prompt 
handling was necessary in order for 
the berries to arrive in  A-1 condition. 

From Sioux City, Iowa, comes the 
following letter from the firm of Head- 
ington & Hedenbergh, produce deal- 
ers  : 

"Enclosed flnd check, brokerage 
car strawbcrries, No. 18047. which 
arrived here yesterday. Will say 
this was one of the flnest cars of 
strawberries we have ever received. 
I t  will help to stimulate business in 
the berry line." 

Special train movements over the  
Frisco seldom fail to bring forth a 
letter of verv favorable comment. 

manager of the Monett Fruit ~ r 6 w e r s '  
Association, says : 

"The Frisco has given us abso- 
lutely 100 per cent service. There 
has been no delay-no friction. 
When we asked for -cars they were 
given us immediately. 

Everv emolove of the Frisco a t  
~ o n e t t - h a s  aided in every way pos- 
sible to expedite the handling of the 
berries and to the Frisco railroad 
we ofler our sincere appreciation 
and thanks." 

The Bentonville Community Club, 
through their secretary. R a n k  P. Har- 
ris, has taken the  trouble to  write Mr. 
A. P. Matthews, division passenger 
agent a t  Memphis, with a copy to the 
publicity department, of sewice ren- 
dered them. 

"As a representative body of one 
'unlt' o f  the Frlscde Chatk tsrrl- 
tory this club wants to express its 
a ~ ~ r e c i a t l o n  to vour oflice and to 
the Frisco adyeitising department 
for the ad, 76 Degrees in the 
Ozarks", appearing some days ago 
in the Commercial Appeal, and no 
doubt in other papers. Not only do 
we want to express to you and other 
heads of departments and your pub- 
liclty department our appreciation 
of this ad, but also of any others 
you may have carried or expect to 
carry, advertising the Ozark region. 

We would apyreciate a supply of 
the booklet Vacations in the 
Ozarks' for distribution from our 
club headquarters, information bu- 
reau and rest rooms." 
On June 18, the Bessemer Gas En- 

gine Company shipped from Grove 
City. Penna.. car  R. I. 262127, con- 
signed to their branch warehouse a t  
Tulsa, Okla., routed via t h e  Frisco 
Prom St. Louis. 

On June 23 this car  was in Tulsa- 
the fifth day after leaving Pennsyl- 
vania. 

The traffic manager of that  com- 
pany writes Mr. S. S. Butler, our 
freight traffic manager in glowing 
praise of l?risco service. 

Here is a n  excerpt from his. letter of 
June 29: 

"I wish to congratulate you on 
the splendid servlce accorded this 
car, and which we are receiving 
from your line. Two or three years 
ago, from ten days to two weeks 
would have been required for this 
movement, which, in this case, is 
made more of an achievement by 
the fact that no s ~ e c i a l  handling or . - . -. - - 

H~~~ is one from s t .  signed attention was requested for th i s  
by Col. Hansendebe, Woman,s Relief car. and the movement indicates a 

real desire on the part of the em- 
Corps No. Nineteen, and Sallie Man- ployes of your line to give real 
ion. ~ a t r i o t i c  instructor. which is self- service. and a splendid spirit of 
ex&natory: 

"The members of Col. Hansendebe 
Woman's Relief Corps, No. Nineteen, 
who rods on the G. A. R. special 
train number two to Joplin and re- 
turn, all  want t.o send many thanks 
to the train crew for the courtesy 
shown us while on the train. We 
all felt a t  home and very sorry the 
trip was a t  an end." 

co-operation, without which this 
movement would be impossible. 
Service of this kind needs no solici- 
tation. IT SELLS ITSELF." 

A party from the Concederate Sol- 
diers' Home of Georgia, handled via 
the  Frisco to  attend the  reunion a t  
Dallas, Texas, writes Mr. W. E. Post, 
traveling passenger agent of Atlanta,. 

Ga., in appreciation of Frisco service. 
and is presented by their superintend- 
ent, W. E. McAllister: 

"On behalf of each and every 
member of the "Soldiers' Home 
Party" who attended the Dallas. 
Texas, reunion, please permit me to 
express thanks for the kindness of 
your company through yourself in 
furnishing us with transportation 
for that oortlon of the way covered 
by your fines. 

Every individual member of the 
party enjoyed the trip to the fullest 
and we will always remember wlth 
gratitude that you helped to a great 
extent to make it possible." 

Mr. Bela N. Barnes of the Barnes 
Knitting Company of Cedartown, Ga.. 
is  another appreciative patron of Mr. 
W. E. Post, traveling passenger agent 
of AtIanta, Ga., and this 1s what he 
says of his service and that  of the 
Frisco: 

"Again 1 wish to thank you for 
your trouble in coming up to see 
me and for securing Pullman reser- 
vations and sending them to me 
here. I reallze, of course, that this 
is a part of your business, still that 
does not keep me from appreciating 
your courtesy and efforts to secure 
for me just what I wanted." 

Mr. Brooks Stanage, assistant 
freight traffic manager, recently r e  
ceived the following letter from a 
friend of his, who enthusiastically 
recommends\ our METEOR from St. 
Louis to Oklahoma City. 

This man, who lives in Chicago, 
travels extensively throughout the 
United States, and, therefore, his sin- 
cere a ~ ~ r e c i a t i o n  of Fcrisco service i s  
highly- Galued : Astor Hotel. 

New ITork City. 
"That Frisco 'Cannon Ball' or 

'METEOR' beats the 'Century' all to 
pieces for speed, comfort, scenery. 
meals, price, service and from 
every other angle. Got here this 
morning, did everything I came to 
do, leave for Philadelphia tomorrow 
morning, back here tomorrow p. m., 
and then home from here Friday 
and get there Saturday a. m." 

Every-day patrons of the Frisco a re  
coming to know that the very word 
FRISCO means SERVICE in all forms. 

A recent pleasant trip on Frisco 
Lines was enjoyed i n  spite of high 
temperature, by T. J. Corwin, presi- 
dent of the Illinois Pacific Glass Co., 
of San Francisco, Calif. Mr. Corwin, 
writing to J. E. Payne, of the passen- 
ger department, said: 

"You will perhaps recall that on 
June 10, I requested you to obtain 
a section reservation for me from 
St. Louis to Tulsa, Tulsa to Dallas. 
and from Dallas to Los Angeles. At 
each point. I secured them by mere- 
ly giving my name, and it is with 
great pleasure that I acknowledge 
your courtesy and thank you. I 
was unfamiliar with your lines and 
your assistance made traveling a 
pleasure even in the hlgh temper- 
ature." 

E. G. Baker submits the following 
from W. F. Weiherman: 

I wish to compliment you and 
the other ofllcers upon the splendid 
way in which you handled our 400 
de le~a tes  and guests on tne special 
train to the Waither League Con- 
vention at Gape Girardeau May 22- 
24. Your equipment was excellent 
and the fine spirit of co-operation 
that your employes gave us made a 
lasting im~resslon upon our travel- 

- ers. I hope that we shall a t  some 
near future time again have the 
pleasure of making use of your - services. 





r'he FRISCO EMPLOYES' MAGAZINE It is no longer compelling that a department 
Published on the Fifteenth of Each Month store should carry a stock several hundred 

BY the thousands of dollars in excess of immediate 
St. Louis-San Francisco Railway needs. It can get more stock quickly and cer- 

EA;,OA hn WM T UTT~.CTNC T r  tainly through dependable service. 
Mo., a leading department store 
said that due to the improved 
services only, he carried an 

I£ one million dollars less in 1923 
t the same time doing consider- 
iiness. The saving in interest 
iillion dollars of reduced inven- 
sufficient to pay his freight bill 
gear. 
:tu'rer, too, is benefited in that he 
;ser stock of raw materials, and 
xomptly and when he needs it. 
dependent upon transportation 
ost any other business man, can 
e, estimates of market needs and 
mtity of his output with intelli- 
) market demands, thus saving 

and unnecessary cost of pro- 
uinulating an unneeded surplus. 
efit is even more far-flung than 

3er in Montana has declared he 
ikage alone, through expedited 
r a head on lambs, and the sheep 
lo are said to have saved a mil- 
ring the past year. 
of the cotton grower, the cattle 

t grower, the steel mills. 
Is, affecting as they do, every 
rm of industry, have made an- 
&k for themselves-a mark that 
uld realize and remember. 

teady Improvement 
far  the railways of America are 
more safe. By the constant at- 
~ment, the earnest search for new 
rolling devices, and continual at- 
Iucatio~i in safety matters, thc 
cut down the accident ratio re- 

1900-04 one passenger was killed 
000,000 carried, and in the same 
years later, the proportion had 

? in 5,000,000. The toll of today 
wrecks, derailments and collis- 

wtde crossings. There can the 
ver aid. 






