
Some Pointers For Young Section Foremen 
By An Old-Timer 

By J. A. SOLLARS. Section Foreman, Chaonia, Mo. 

I EELIEVE that a few remarks on 
track work by a veteran section 
foreman might be of some interest 

and value to some of my fellow sec- 
tion foremen who have been in charge 
of a section only a short time, and 
so I am setting down a few ideas in 
regard to the important business of 
running a section. 

I have learned in many years of 
experience, that it pays well to dis- 
charge my duty as  a section foreman 
in the very best way possible by 
doing good work. using material to the 
best possible advantage, and culti- 
vating the good will of the people 
who live along the right of way or 
who patronize the railroad. All these 
things bring good returns. The fore- 
man makes his job better by improv- 
ing his section to where it is not a 
source of worry, and continually in 
nerd of emergency worlc that costs 
Ilnnecessary money and calls for 
criticism. 

A foreman should take great pains 
lo show his men how to do their work 
properly, explaining the work and 
assisting the men in understanding 
(he proper methods. This is just a s  
essential to the smooth running of a 
sectioi~, as  oil is to a locomotive. 
Lack of oil will canse the locomotive 
to heat; lack of ui~derstanding and co- 
operation between foreman and men 
will bring about friction that will slow 
down the work. 

Must Plan Work Ahead 

Planning the work ahead of time 
will save many hours and much lost 
motion. When the worlc is finally 
started, the tools a re  ready, the ma- 
terial is on the site, the men have 
been told what to do and the worlc 
moves on in a smooth manner. 

There is great responsibility rest- 
ing on a foreman to properly super- 
\.ise the use of material. We all 
know that materials cost a great deal 
a t  the present time. Ties, for in- 
stance, cost three or four times as  
much a s  they did when some of us 
started railroading forty years ago, 
and while we a re  reasonably weli 
cared for in the way of material 
issues, we know that there will be 
no more material furnished us than 
is absolutely needed, therefore, i f  we 
waste any, our section will suffer ac- 
cordingly. 

The largest item of expense on the 
average section is that of ties, A 
section foreman by properly super- 
vising his tie renewals can save his 
company a lot of money. some of 

which will come back to him for 

oLiler material on his own section, an 1 
n-ill also allow him to get his sectioll 
: ~ p  in shape where he can be proud 
of i t  and he will sleep better a t  night. 
1,liowing that he has perl'o~,med his 
duty well. 

A foreman should see to it that ail 
ties a re  placed straight across the 
track; that the rail has a good full 
bearing on the ties; that the ties arc  
spaced uniformly so that  each will 
carry its full share of the load and 
no more. Ties should be properly 
spiked by spreadiiig the inside and 
outside spikes to cover the tie to besl 
advantage, but keeping spikes out ol' 
the sap wood and out of season cracks. 
Spikes should also be driven straight. 
Driving a spike on a slant, then 
straightening it, is bad for the spike, 
the tie and the rail. Nothing a fore- 
man and his gang can d o  will go 
farther toward malting a good looltiug 
~ n t l  good riding railroad thau ties 
well spaced, neatly spiked, and thc! 
proper number to each rail. 

The care of rail is largely a ma:- 
ter of caring for ties and joints in a 
proper manner. Ties properly placed 
across the track, properly adzed. 
spaced and spiked, do not put un- 
equal strains on the rail. If you will 
study your rail failures, you will find, 
except where there is a flaw or bad 
material in the rail, that the failure 
can nearly always be traced to bad 
track conditions existing a t  the time 
of' the failure or a t  some previous 
time. 

Tight Bolts-Good Joints Important 
Tight bolts and good joint condi- 

tions are two very important matters 
I'or section foremen to watch. It  is 
a hard matter to put on a pair of 
angle bars and get then1 tight thr  
first time. It usually requires two or 
three additional times going over the 
joint to get the joint to fit up snugly 
into the web of the rail and to gel 
the bolt firmly seated to where it  will 
not work loose. Tight bolts prevent 
battered end rails, pumping joints, 
wear and tear on ties and road bed. 
nnd will go a long way toward giving 
good riding track. 

I have recently heard the expres- 
sion that the same class of section 
foreman is not being made today, a s  
was twenty or thirty years ago, and 
with the idea of helping a little to 
pass ideas oil to the rising genera- 
tion, I have written this article. There 
is no reason in my mind why men 
now being promoted to foremen. ex- 
perience coilsidered, cannot make a s  
good foremen a s  those of former 
years, providing they s l~ow the same 
interest in their work. 

IS O1,I)EST ENGlNEER 
- 

C .  W. Shank Has Service Senior i ty  
O n  Eas tc rn  Division 

C 
W. SHASK. of Newburg is the 
oldest engineer in 1;oint of 
w a r s  service on the eastern di- 

vision. He claims forty-five yeais. 
"l've heen with the Frisco a long 

time," he remarked. "I started in 
the rour~dhonse a t  Pacific, 3Iissonri, 
in 1SSO. I fired awhile from Pacific 
to Dixon, or rather until 1887 when 
I was promoted to the position ol en- 
gineer." 

Shank is now running on what is  
Irnown as  Group One of the passenger 
runs, 1)etween Sewburg and St. Louis 
on trains 5 and 2. 9 and 1s .  3 and 4. 

He niet many of his friends whom 
he hat1 not seen for years, a t  the Tret- 
erans' Reunion in Springfield, and he 
was lavish in his praise of the af- 
fair which brought so many veterans 
ol' years gone by to one central point 
where they could exchange remi- 
i:isce~:vc!s. 

HOW TO AVOlD TRACK 
IIOTOR CAR FAILURES 

plug ~)oints ,  and i f  more than one pluz 
is required lor a motor, it is well 
to have all the plugs of the same 
make, a s  different makes of plugs 
have electrodes of various sizes, etc.. 
\vhich has an effect upon the size and 
khcl of sparlc which jumps between 
t.hem. While this is not a very im- 
1.ortant matter, it is preferable to use 
the same kind of plug in each cylinder. 
if possible. A sparlc plug must never 
be screwed into a motor too tightly, 
as  it may be  extremely hard to re- 
1::ove. especially if put in when the 
motor is hot. 

Considerable attention should I)c 
given to the wiring of a motor car. 
a s  poor connections decrease the ef- 
11ciency of the current and the ig- 
nition system generally. A11 termi- 
nals should be soldered to the wires, 
and terminal nuts kept screwed down 
tightly. An i n t e r m i t t e ~ ~ t  missing is 
f~equently caused by a partially 
broken wire or by shorting of the cur- 
rent where the insulation has been 
worn off. I €  the insulation becomes 
worn off the wires, they should be 
thoroughly examined to see that the 
wire itself is not broken, and then 
either replaced by new wire or 
taped. It  often happens that a wire 
breaks inside the insulation and only 
makes contact part of the time. To 
locate this trouble, try another wire 
until the break is located. 

The timer on most motor cars is 
very simple and to avoid having trou- 
ble with it, keep it clean and lubri- 
cated properly a t  all times. 

I f  operators of motor cars apply 
the above mentioned suggestions they 
ail1 overcome many a delay. 
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IN T E M P O R A R Y  SLUMP 

Fr i sco  T c a m  D r o p s  T h r e c  G a m e s  
D ~ i r i i ~ a  the 41011th of Julv i n  

\Tanuf'arturers7 League  

4r1sco ball club of St.  Louis 
lik~.: had several reverses in the THE past ' few weeks, but the ~ l a y i n y  

members a re  hopeful of retrieving 
what few games they have lost in tlir 
remaining games which they will play. 

In the Manufacturers' League garlie 
of July 3, the Frisco Club lost to thc 
Royal 4 r c  team, S to 6. 011 July 10, in 
a ten-inning game, the Frisco Club 
lost to the Triple A team, with a final 
score of 10 to 7. The More-Jones nine 
won on duly 17, with a score of 13 to 6. 
Practically all the games lost by the 
club this season have been by one 
and two-run margins. 

The club is asking again for the 
hearty support a s  to attendance of 
all  officers and employes of the Frisco 
Lines. There is nothing so fine a s  t~ 
know that there is a crowd of your 
own folk on the side lines. 

The time and place of the games 
a re  announced in advance of the con)- 
bat, and every member of the St. 
Louis Frisco family is urged to at- 
tend. 

George Grellner, presidel~t of the 
club, wishes to challenge any team 
on the Frisco System to a match 
game. The St.  Louis Frisco Club is 
eager to play any of the teams on the 
Frisco Lines and promlses to make 
the match game an interesting one 

Managers of other teams interested 
may address Grellner, c-o paymaster's 
office, St.  Louis. 310. 

WICHITANS A R E  WINNING 
The Wichita, Kansas, Frisco team 

has made a splendid showing in the 
several games which they have played 
in June and .July. 

On June 15, they lost a game to the 
3Iissouri Pacific team, but recovered 
on June 18, when they won from the 
All-stars, a Wichita team, with a 
score of 12 to 5. 

The Standard Oil team fell on June 
22, with a final score of 6 to 1. 

The game with the Turner Coal 
Company on June 24 was postponed, 
due to rain. 

On July 1, the Frisco team lost a 
hard-fought game to the i\Iissouri Pa- 
cific team with a score of 6 to -5. 

Not So Bad 
W o n ~ a n  Xovice-But don't you find 

that horseback riding gives one a 
headache'? 

Instructor-So, madani. Jus t  the 
reverse. 

THE "FRSSCO BOOSTERS" 
Memphis, Tennessee, employes, 

although getting it late start,  a rc  
well undt>r way with a ball team 
known a s  the "Frisco Roosters." 

This team made up for lost time 
I)!. winning a game from the Ro-lc 
Island I~oys on June 26, a t  tlulhert, 
Ark., u.ith a score o f  2 to 1. 

Oil July 10, they played Rock 
lslantl again ant1 the final scorc 
\\as 9 to 4 in favor of the Frisco 
13oosters. 

TIGERS BEAT kIC)NErT1' 

Springfielders  T a k e  Rivals  22 t o  3 
in Giinl:: ol' Junt: 27 

T HE Prisco Tigers of Springfield. 
No.. defeated the hIo11ett club, 
o f  White River League, 22 to 3, in 

a game played June 27, in Monett, 
3Iissouri. The hitting and fielding of 
the Tigers was the feature of the clay. 

Lloyd >IcNally, third sacker for the 
Tigers, hit a home run and Hamilton, 
first baseman, got a triple. The win- 
ning club also drove out eight dou- 
l h s ,  making a total of forty bases tor 
:I league record. 

The Tigers have won eleven and 
lost two games this season, being sec- 
ond orlly to the Branson team. 

The box score: 

Sr inger ,  r f  . . 
Fisher,  2b . .. 
. \rchdalc. (! . . .  

Tirnmonr, 1) ..... . :{ (I 0 0 
H ~ ~ r i m u r ,  1) . . .  c r  I I  (I 0 
Gulick, p ..... ~~ ..... . . ( I  0 0 0 

Totals .. . :; 3 :; 1 0 :; 
TIGERS .\ H 11 H 1s 

JlcXally, 3b . . - 1 3 2 0  
I f 1 1  1 .. .I 2 20 
Dr Xoon, c . . ~ ~ .  . . ( ; I 4 0  
Husch, cf .. I; 2 X 0 
K i r k .  re .. .. . 5 - 1 3 0  
Cowdcn,  p I: 2 4 0 
Kiener .  ss I; 3 .$ 0 
IHamilton, I h  6 2 2 0  

.5 :< 3 0 

FRISCO BALLSTERS S A I L  
Over one hundred and sixty Frisco 

enlployes and members of their fam- 
ilies boarded the steamer "J. S." on 
the night of July 7, for the moonlight 
ride down the Mississippi. The trip 
was sponsored by the Frisco Ball 
Club of the St.  Louis offices. Besides 
this number, the regular Wednesday 
night cro\vd was present, which added 
to the throng of merrymakers. 

There was no unusual form of en- 

RULES FOR A SAFE SUMMER 
Don't B e  a "lay Picnicker" if 

Y o u  W a n t  t o  Keep Well - 

N OW that the season for swimmlng 
and picnicking is in full sway, 
and many of us a re  spending our 

week-ends and any available hour off 
in the woods or  down by the swim- 
ming hole, i t  may be well for the "jay 
picnickers" to stop and consider. 
Such pickniclters a re  often careless, 
not only of their ow11 persons, but of 
forest and woods, more often, how- 
ever, through thoughtlessness than 
maliciousness. 

A day spent by the shore or on a 
picnic is  very beneficial to one's health 
i f  the after-effects are  good. Often, 
however, the end of such a day brings 
with it a serious sunburn, or with a 
badly upset stomach, or a summer 
cold. 

A bad sunburn may result in any 
of the following: 

Sunstroke, painful discomfor1 
necessitating treatment in bed, stom- 
ach disorders, intestinal disorders, 
headache, fever, freckles or perma- 
nent tanning of skin. 

"Prevention," a s  regards sunburn, 
is worth far more than a "gound of 
cure," and this prevention is very 
readily accomplished by: 

( a )  Thoroughly greasing the skin 
with cold cream before going 
to the beach. 

(bl Wearing appropriate clothing. 
(c)  Keeping in the shade. 
Other unpleasant after-effects of a 

picnic come from drinking the wrong 
kind of water. or eatiug the wrong 
sort of food. The "jay picnicker" sel- 
(iom stops to consider if the water 
he is drinking is fit to drink. He 
tlrinlts water about old camp sites, 
never thinking it  may be polluted. 
Abandoned wells are  often his water- 
ing places. One should be especially 
careful of drinking water on a picnic, 
and if in doubt shonld boil it. 

If we all observe "a safe summer" 
we will be much better fitted for our 
jobs for the rest of the year. 

tertainment, but a good jazz orchestra 
kept the dance floor filled to capacity 
the entire evening. 

The committee in charge of the sale 
of tickets wishes to express their ap- 
preciation and thanks, 011 behalf of 
the team for the hearty support of 
those who participated in any way. 

Improving 
Sinipson-How is Plubly getting 

along with his golf lessolis? 
Jimpson-Great! He's reached the 

stage now where he can use swear 
words of only one syllable. 



A View of the Crowd at the Annual Reunion of F 
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The Greates t  Cal l ing 

A E'A;\l( ) t 'S niaii slootl oil tlic ontsltil.1~ ol' :i 
large cl.o\vcl of vctcr t~ns  a t  the Frisco Vet- 

ert111 Employes' Association picnic and barbc- 
cue a t  Spl.ingficl(1, .June 28. There was ;I rclni- 
liiscclit look 011 his face, fo r  11c wi1s a formcr 
railroad man. The incilsure of success lic 1 ~ 1 s  
won ill  a ~ o t h c l .  field has maclc him a nationtll 
figurc. His linmc is on tlw front pages of news- 
papers. Hut this mill1 was musing of other days 
and tlicrc was rcgrct i l l  his voicc a s  he said:  

"This is wonderful. 1 have attcnclccl two 
E'risco rcl~nions now. t1nc1 they havc left :I 

tiviugc of regret \\.it11 me that  I deserted tlic 
rililrowd gamc. I tloll't 1 t n 0 ~  of tl profcssioi~ 
o r  i~ calling that  gives so grcat  a s a t i s f ac t i o~~  
to the man i l l  tlic h ;~rncss  a s  ~ailroacli~ig.  T 
don't  lalow of a niorc cs t~l ted callilig t1m1 rail- 
roading-that ~vo rk  of t ~ x n s p o r t i ~ ~ g  persons to 
all parts of the ~vorlcl, of hauling in swift, silcut 
cfficicncy long trains of freight fo r  t l ~ c  nation's 
11cctl. 

"These vctcraiis hi1\7c livccl life to the full- 
est. They nlay not. 11avc wcwlth in tlic scnsc 
thtlt we comn~only mcan it, hut they posscss 
treasures unclrcarnctl of hy mcn who li i~vc 
rouncleil out lives in other callings. 

"Two retired passenger eiipinccrs here toclay 
havc said to  me, 'I ncver had an accident.' h 
conductor, retired but with clear eve and steady 
Iinnd, told mc 'I never inissccl an order. '  
Tlzerc a r c  many others in various departments 
of your railroad who a r c  making similar rec- 

I 
orcls to&!- a s  the pctlrs carry  them on toward 
the time of pension nnd retirement. 

"What a satisfaction t h i ~ t  must he ! What  a 

fcelillg it l l l~lst  give ?I l l l i l l l  i\S 1 1 ~  S ~ C ~ S  ~illlllly 
oilto the pension roll to k ~ ~ o \ v  that  he l ~ a s  given 
twciity-fivc, thirty, f o1 . t~  o r  lifty years to w 
sc~~.vicc wliicli deals i l l  l l ~ c  safe  transport^ ‘I t' 1011 

of I~ulnali life, witliout si~crilicing one pcrsoli 
to thc a l tar  of cwrelessness o r  mishap. 

'"l'he pcoplc of !-our ~ ~ t i l r o a d  a r c  honori l~g 
tlicsct vetcl.:~ns today hut 1 tell a7ou tlzcre is 
11ot liolior c i iou~l i  fol. these gralicl old timers. 

"l'hc woman who stcl)s on your 'Meteor', 
!-our 'Sunnyli~ncl', your 'Florida Spccial' - is 
escortccl to hcr bcrtli h y  all cfficiclit porter, litls 
her tickcl tialtcn by u polite condnctor, is servctl 
;I t t ~ s l j ~  nlcal in your dillel. whilc thc trains pro- 
cwd  silently and swiftl?. on i t s  way, and sleeps 
souliclly i l l  ii comfortable bcd; docs not think 
ellong11 of thc trcmenclous vitality, tlic red- 
blooclccl man power which these nieli of t l ~ r  
1rallsportation game a r c  giving to insurc her 
a pl (bf i~i~l~t ,  1)cnceful 1jonl.ncy. 

"TVc all don't rcalixc enougll. that inell l 1 5 t ~  
toilccl, swcatccl, and eww died, that thcsc grcilt 
Amorical~ railroads of t d a y  a r e  what they arc. 

"And it is to these vctclrans hcrc today, many 
of whom can rcmelnl-ley those infantile, short- 
~ ) : u ~ t s  days of railroadilig that seen1 so f a r  away 
lo u s  today, that  a great  part  of this glory goes. 

" T  am an cnthusiwst fo r  thc Frisco Vctcr tu~ 
1Gnploycs' Association and i l l1  cntl~usiast  fo r  
Frisco Lines. 

"And I Itnow that r:lilroadinp is the greatest 
game in the world-the most csaltcd calling to  
which mail can aspire." 

A Tra in -T ime  Dispatch AS dcliglitcd a s  tivo girls a t  w Sunclay Scllool 
1)icnic and a s  cliarniingly gowned a s  t lw 

stores of S t .  TJouis i~li(l Spriiigficlcl could affortl, 
I\lisscs Anlla TVilligan t111c1 Agnes Kiiig,. Frisco 
col~tcst  winl~ers  in  thc .Tcff'cl-soil hlcinorial con- 
test, left a t  !) o'clock the lnorlling of .July 21 fo r  
Sew  Po rk  m ~ d  the Birthdwy Tour  of Kuropc. 
. I t  the station the l ) l lo t~~r i lp l i c l .  ~ ~ c o ~ d ~ d  t l~ ( l  
t l~1)il l ' t~r(l  oJ' t l l ~  1ial)py group, illid t l ~ ~  editor 
of  this p~bl ic i i  tiou \\'ilS proniisecl il tlwc "cliary " 
of c v c ~ ~ t s .  T17rittcn a s  only two care-free giri 
ol' cvcnts. I l  \\.ill hc sclit tlic Jlilg:.wzine off'icci: 
fi-0111 \,arious  mints O H  ~ ~ o u t c  nnd appear in 
sul)scqucnt issucs. F rom Kc\\- Vork, Par is ,  
Itonlcl, \rcnicch. Franltfort, llondon a i d  manv 
othcr places tlwsc two I?i.isco worlters will scntl 
their "copy." T1ii.ongli thcir cpcs Frisco e n -  
j)loj.cs u-ill ~l)t i l i l i  : ~ i i  illsight into the glories of 
t ' t ~ ~ ~ ~ o n s  11:uro~)ean capitals. Thc story will bc 
told in true " Frisco " 1t1nguag.c. W e  think 
I\[isses King and Willigan n-ill tcll their cs- 
~w~*icnecbs truly and well. 




