
Three Year Record Held by Springfield Freight 
Station in "No-Error" Campaign 

Forty-two Workers Make Only 156 Errors in 332,950 Shipments 
Record Shows -All Haw Long Frisco Ser~ice 

By EMERY HACUEWOOD 

F ROi\I the unsa\ ory reputation oi 
being "the worst place" on the 
Frisco System in freight han- 

dling, to the enviable position of "the 
most efficient" place, is the stride 
made by the Springfield, No., treight 
station. 

For several years the men on the 
Springfield platform, aided and en- 
couraged by TV. C. Smith, general 
agent, and J. L. Boyd, platform fore- 
mall, have carried off the pennant for 
group KO. 1, including the two St. 
Louis statious a t  Broadway and Sev- 
enth Street, Kansas City and 3Iem- 
phis, with great regularity. On tht. 
months they have not held the first 
position, they have been second, and 
never have dropped a s  low a s  third. 

The pennant for Group No. 1, 
awarded to the station making the 
fewest errors in billing a s  c o m ~ a r e d  
with the number of shipments han- 
dled, has found a n  almost perma- 
nen t  lodging place a t  Springfield, in 
the opinion of the men employed 
there. 

The average number of employes 011 
the platform is  42, and 34 ol' these 
men have been in the service from 
five to twenty-five years and are  en- 
titled to merit transportation which 
is  issued to employes with that  length 
of service. 

W. C. Smith, local agent, has  been 
with Frisco Lines a few months more 
than 39 years, and W. J. Crawford, a 
platform worker, has  25 years to  his 
credit. J. L. Boyd, platform foreman, 
is  a 19-year service man, J. It. Wll- 
liams has 17 years, S. 31. Cos, assis- 
tant foreman, has 14 years, and W. 

,Hay  has 12. All in all, the workers 
have a combined service of more than 
400 years, exclusive of IIessrs.  Smith 
and Boyd, and the newest man on 
the job has had three years and ten 
months service. 

"I firmly believe that  the reason we 
can so consistently take this pennant, 
month after month, is because ol' lhis 
long service among our men, com- 
bined with a remarkable spirit of co- 
operation and loyalty, and a veri- 
check system that  almost eliminates 
errors," Agent Smith said. "I've 
heard it said lots of times by \ a r ~ o u s  
people, that  a contented working 
force will do more than anything else 
to bring about results, and I believe it. 
Our men know each other socially as  
well a s  in business hours, and if 
there has been any argument or dis- 

The Frisco cltn;r~pion freiqht station force i s  nsseiirblcd above. The rrrelz are 
emplojvd at the Frisco freight statiotr irr Spriizgfield, d/lo. Tlrey are, top r o w ,  l c f t  
to 1-iq/rt: Lee I-Io.rdl, Otis Brigps, J.  R. DePriest, Fred Crrirniitgharil. 1W. Pittiiza?~, 
d l .  Clfilrgo, S.  L. Stairfield, A.  S .  Coni/~toir, L.  S .  Prophet, J.  A .  Bockman. Ccrlter 
row ,  left to riqht: J.  S .  Hafliilger, AT. Qztisrrtberry, C .  N. Carrtradag, A. L. Robards, 
S. M. Cox, Fred Snozu, J.  E.  Foster, 0. Stanfield, Roy  Chrisrirnil, Ed Brocktriau, 
Fred Sutler, Johir Herildois. Bottnrrr row, left to r i gh t .  1W. C .  Svrith (nqerst), 
J .  L. Boyd (filatforirt foreriiair), C .  E .  Clark, P .  W .  ~VIcKiitley. 114. T .  Kellcy, 
L. I;. Heiidersorr, W .  W .  ~Vfitclrell, 14'. Hay ,  C .  R .  Helfrecht atzd L. P .  Trask.  

sension among them in receut ~nonths ,  
I haven't heard of it." 

It  is indeed a remarkable record 
which this station has made. 

During the first eleven months of 
this year a total of 322,023 shipluenls 
were handled, a s  compared with 332,- 
9GO for the entire year of 1925, aud 
300,G96 for 1924. A record is sure to 
have been reached when the year's 
figures a re  finally compiled, since 
only approximately 10.000 shipments 
were needed in Decen~ber to reach 
last year's goal, and twice 10,000 are  
expected. 

But the total of shipments does not 
constitute the remarkable part of this 
story. Rather, the astounding lack of 
errors is the feature. 

Out of the total of 300,696 ship- 

ments in 1924 trom the Sprinqlidd 
station, only 134 errors were rei;is- 
tered against the platform clerks. 
The average number of shipments fcr 
each month that year was 2,241, and 
Springfield was awarded the pennant 
eight months out of twelve that year. 

In 1925 Smith and Boyd and the 
loyal workers set out to beat thcir 
own record, which was already the 
best on the system, and succeeded in 
doing it. They WOII 10 of the 12 ped 
nants that year, and made only 156 
errors out of 332,960 shipmculs or 
freight. January was the largesr 
month that year, with 26,616 ship- 
ments and only five errors. 

So far in 1926, Springfield is hold- 
ing up its end, although it will uot 

( S o x  lrrrtr to f i q e  47, plrase) 







Frisco Equipment Damage Continues to Reduce With Employe Aid 
'OR the first time in eight months, 

the record of rough handling on 
Frisco Lines shows a decrease in 

the number of cars damaged in 1926, 
as compared to the same period in 
1925, according to figures for the first 
eleven months of 1926 compiled in the 
office of the operating department 
statistician. Although each month's 
totaled reports for the  year have 
shown a decrease in the amount of 
dollars and cents in equipment dam- 
age, the number of cars has been 
more for 1926 than for 1925. 

This month marks the departure 
which the operating department 
hopes to keep permanent. In a let- 
ter to all superintendents under date 
of December 9, Mr. 31. &I. Sisson, as- 
sistant general manager, calls atten- 
tion to the decrease i n  the number oi 
cars damaged in the amount of 2..5 

per cent, and urges all  employes en- 
gaged in this work to a further ef- 
eort for 1927. 

"As a result of this performance 
it  is clearly indicated that the im- 
proved condition of the equipment a s  
well a s  the placing in service of more 
steel underframe equipment has re- 
sulted in less damage. We have not 
acconlplished a s  much as  we should 
in reducing rough handling, nor a s  
much a s  I had hoped we would 
through the intensive campaign that  
has been waged in the last three 
years to bring this about. In the face 
of these reductions our claim pay- 
ments have not shown a decrease a s  
yet, and we have a long way to go 
before we will have accomplished 
what we set  out to  do in bringing 
about a decrease in the number of 
cars roughly handled." 

In the statistical statement printed 
a t  the bottom of this page, i t  will be 
noticed that Springfield Terminals 
held first place for all three periods, 
Birmingham second, St. Louis third. 

The central division successfully 
jumped to first place in  1926, while 
the eastern drogped from first place 
i n  1924 and 1925 to second place this 
year. The southern and western di- 
visions each jumped up from fourth 
and fifth place respectively, in 1924 
and 1925 to third and fourth in 1926. 

The slogan for Iast month's cam- 
paign was furnished by S. C. Cole of 
Sherman, Tex., and was "Rough Han- 
dling May Not Be Entirely Eliminat- 
ed, But by the Co-operation of All We 
Can Make a Wonderful Improve- 
ment!' 

The statement for the first eleven 
months of 1926 follows: 

PER CENT 
DIVISION NUMBER CARS AMOUNT DAMAGE NUMBER CARS HANDLED DAMAGED TO STANDING 

or DAMAGED TOTAL 
TERMINAL 1926 1925 1924 1928 1925 1924 1926 1925 1924 1926 1925 1924 192610251924 

Springf ie ld  ...... 11  
E i r m i n g h a m  .. 43 
St.  L o u i s  ......... 87 
T u l s a  ................ 142 
3Iempl i i s  .......... 240 
K a n s a s  C i t y  ..203 - - -  

T o t a l  ............ 726 757 989 $24,880.26 

Centra l  ............ 1 3  12 31  8 702.00 
E a s t e r n  .......... 34 22 47 800.28 
S o u t h e r n  ........ 66 79 134 3.105.50 
W e s t e r n  .......... 21 25 26 2,089.00 
R i v e r  ................ 63 114 283 2,108.60 
Nor thern  ........ 143 82 161 2.544.80 
S o u t h w e s t e r n  155 161 251 4,495.50 - - -  

T o t a l  ............ 495 495 933 $15,846.58 
T e x a s  L i n e s  .... 24 25 15 440.15 - - -  
T o t a l  S v s t e m  1245 1277 1937 $41.165.98 

TERMINALS 

DIVISIONS 

1926 c o m p a r e d  with 1925-Per c e n t  d e c r e a s e  i n  n u m b e r  c a r s  d a m a g e d ,  2.5%. 
P e r  c e n t  d e c r e a s e  in a m o u n t  of d a m a g e ,  24.2%. 
P e r  c e n t  i n c r e a s e  i n  n u m b e r  c a r s  hand led  p e r  c a r  d a m a g e d .  1 .35%. 
P e r  c e n t  decrease  in a m o u n t  o f  d a m a g e  per c a r  hand led ,  23 .33%. 

Frisco Beauty in Warwick, Ohla. 

It's wintertime in most Frisco towns along the way, but with a little effort of 
the itnugination, one can fairly bring to life the flowers shown in the accompanykg 
picture. 

The picture is of the Frisco pump house at Warwick, Oklahonza, taken late this 
fall, while the rambler roses were still rambling, and the daisies were flopping their 
heads in the breeze. 

Just a small plot of ground--a bit of landscape gardeni*tg-and a thing of beauty 
for all to behold. 

I AGENCY CHANGES FOR 
DECEMBER I 

I 

C. 0. McCain installed permanent 
agent F't. Scott, Kansas, vice E. E. 
Dix, retired, effective December 1. 

G. B. Homan installed temporary 
agent, Benton, Mo., December 3. 

J. C. Wimberly installed permanent 
agent Netherlands, Mo.. December- 4. 

W. V. McAdams installed tempo- 
rary agent Grider, Arkansas, Decem- 
ber 6. 

D. Asher installed permanent agent 
Biggers, Arkansas, December 7. 

E. B. Robinson installed permanent 
agent Ste. Genevieve, Mo., Decem- 
ber 8. 

M. Buttram, installed permanent 
agent Proctor, Okla., December 10. 

E. J. Lemmons installed temporary 
agent Hallowell, Kansas, December 11. 
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Alfred Reynolds Was Personal Bodyguard 
to General Bonneville in 

Reconstruction Days 

Retired Negro Sand-Drier Has Interesting History Antedating 
His Twenty-two Years Seroice 

6 6  LFRED REYNOLDS (c) la- A !;;;.': residence Elleventh 

The above identifying line is given 
by the city director of Fort Smith, 
Ark., for an aged negro. 

It  is unenlightening to say the least, 
and does not indicate that Alfred Rey- 
nolds is a former employe of the 
Frisco Lines a t  Ft.  Smith, Ark., and 
has been on the pension roll of that 
company since September ;, 1925. 
Neither does it  indicate that he was 
a t  one time the body servant of Gen- 
eral B. L. E. Bonneville of the United 
States Army, romantic adventurer 
and soldier. 

Alfred Reynolds does not remem- 
ber all of his history. Since h e  can 
neither read nor write, he  has kept 
no record of dates and data  which 
might prove of interest t o  his grand- 
children. Reynolds does not even 
know just how old he  is. 

However, h e  does remember some 
of his early experiences. H e  was born 
on a plantation near Russellville, 
Ark., the son of slaves. He, himself, 
was owned by Col. Thomas Howe, 
owner of a large plantation. His first 
work was in  the cotton fields. When 
Civil War was declared, following the 
Emancipation Proclamation, Colonel 
Howe rushed all the slaves which he 
owned into Texas, with a view of 
holding them until the close of the 
war. 

When peace was declared and Rey- 
nolds was free, he made his way back 
to the old plantation in  Arkansas 
where his  father  was attempting to 
collect the  scattered family of chil- 
dren who had been sold to different 
owners. When they had a t  last been 
brought together, the  family moved 
to Fort Smith. This, as Reynolds re- 
meqbers  it, was  i n  1869 or  1870. 

Soon after coming to Ft. Smith, he 
met General Bonneville, soldier and 
explorer, and one of that  city's fa- 
mous characters. If Reynolds' dates 
a r e  correct, that  was the  year before 
General Bonneville, whose romantic 
adventures in the  West  inspired the  
pen of Washington Irving, was mar- 
ried in  Ft. Smith to Miss Sue Neis. 
He was employed a s  the personal serv- 
an t  of the General, and coachman for 
the family. 

In 1903 he  entered the service of 
the Frisco a s  a sand drier a t  Ft.  
Smith, where h e  remained, serving 
the company in the same capacity for 
twenty-two years 

ALRED REYNOLDS 

Reynolds has a powerful physique. 
H e  is  more than six feet in height and 
was a t  one time, one of the strongest 
men who ever lifted a shovelful of 
sand for the Frisco. But old age, 
though it  did not weaken his powerful 
arms, slackened his pace, and he was 
retired from active service, but as- 
sured of a comfortable old age through 
being placed on the pension roll. 

His real laboring days are  over. 
Now he  busies himself about his little 
home on Eleventh Street, which he 
owns. H e  talks sparingly of himself 
and his services with the Frisco, but 
a new expression comes into his face, 
when mention is made of the days 
when he served the General, and 
somehow, his railroad service fades 
into oblivion when he discusses the 
garrison festivities. One can imagine 
his six feet clothed in the grandeur 
of a coachman's livery, on the driver's 
seat of a n  elegant carriage of that  
period. 

H e  talks a t  length of the brilliance 
of those times and recalls with elo- 
quence the gayety of the old days, 
when he drove the General and his 

Frisco F r i e n d s  Visi t  S u n d a y  Class 
of  R e t i r e d  E m p l o y e  

W. H. Churchill Surprised W i t h  Large 
Attendance at; Kansas City 

Bible Class 

W. H. Churchill, veteran trainman. 
is retired from Frisco service, but he 
is still active in directing human 
travel. As the dlngn,:ine for March 
stated, he has the distinction of being 
captain of one of the divisions of the 
world's largest Bible class of the First 
Baptist Church of Kansas City, Mo. 

On October 20, Nr. Churchhill cele- 
brated his seventy-third birthday, and 
on October 24, a group of fourteen 
men, headed by W. B. Berry. master 
mechanic of Kansas City, attended 
the services of the Bible class, en 
masse, to pay their respects to the 
Frisco veteran. The men included 
ten foremen, John Forster. inspector 
of mechanics, and Frank L. Gorman, 
a conductor of thirty years' service 
who traveled 200 miles to be present. 

Mr. Churchill's division on that 
Sunday went over the top with an at- 
tendance of 259 men, and the total at- 
atendance of all the divisions was 
1,786. 

In greeting his many friends, Mr. 
Churchill was touched by their mark 
of devotion and in addressing them, 
he said: "I was 73 years old October 
20, and this Sunday marks my 156th 
continuous attendance at  this class a s  
a member. I f  I could make the men 
of Kansas City understand what our 
class has  done for me in the three 
years in  which I have been a member 
of it, and what i t  means to  me today, 
it  would require all  the 3Iasonic tem- 
ples in Kansas City to take care of 
the overflow from regular sessions of 
the class in Convention Hall." 

One son has  followed his father in a 
rairoad career and is  now yardmaster 
a t  Nemphis, Tenn. 

wife and their guests to brilliant so- 
cial events a t  the homes of Ft.  
Smith's elite--"quality folks" a s  he  
calls them. The styles of the times, 
the manners of the southern ladies 
and gentlemen, their likes and dis- 
likes have lived with him these many 
years, and he can relate stories of 
festivities which live long in one's 
memory. 

One gathers, from talking to him- 
from his manner and his speech- 
that  h e  must have been the perfect 
servant of the General, and the rea- 
son for his refusal to  discuss his own 
life might be due to  the remembrance 
of his slave days, and his lack of free- 
dom of speech. 

He is grateful for the compensation 
which he  receives from the railway 
company which makes his old age a n  
independent one, and if his mind goes 
constantly back to the times of the  
gay General and his coterie, ra ther  
than to the  many hours i n  the twenty- 
two years that  h e  served the  railway 
company, shoveling sand-who can 
blame him? 




