o

THE

as indicated by the arrows. causing an
all  steam
into steam area as soon as generated.

instantaneous discharge of
Of course, this can be given only to

rew boilers in course of constriction,
and old ones going to shop for fire-box,
but the additional weight is small, and
expense almost nothing.

This

conl water

keeps a fresh supply of fresh,
(of the bhoiler temperature)
the fire-box,
vernling any accumulation of steam and

allows the fresh water to absorh every

against all parts of pre-
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possible bit of heat delivered to shcer,
and causes all parts to expand and con-
tract equally, doing away with unequal
strains and staybolt and other breakage.

In front, or flue section of the hoiler-
water, descends alongside of sheets and
rises among flues.

I believe if this matter wus taken up
through Ty IFrisco-Max 1 feel assured,
trom past experiences, that il will prove
more than a success, [ shall be glad
to do anything I can to furnish any de-

sired information.

Twenty Thousand Tons of Coal.

The photograph herewith reproduced
is of 20,000 tons of coal at Girard, Kan.

This coal is for the Northern Divigion,
and is being loaded for distribution at
the rate of about 600 tons a day.

On April the firar

Kansas Divigion are being erected at Mo-
nett, Neodesha, Beaumont, Wichita and
[Zllsworth. \With the exceptlion of [lls-
worth, each of the tanks will have a ca-
pacity of 500 and

harrels, engines are

LONOANY over-

lines of
there
238,000
the

the
I'risco
about
of coal
ground and in
for the ICrisco.
Distribution
some of the
is as follows:
teen

along
the

were
fons on

cars

at
points
Thir-

thousand tons

being

hauled to be equipped

with oil-burners.
The oil 1o be used

will have the sul-
phur eliminated.
and for  that rea-
sont  will not  Dburn
ont the fire-boxes
as quickly  as  the

oil  which containsg

at  Carl  Juuctiou.
13,600 at  Baxtrer,
Jenson. 4,000 tons at IFcrt
3000 tons at

01l storage

tons 18,000 tons at

Smith, and
IMrancis.

tanks to he used on the

this element.

The management expects certain ccon-
the of oil fucl, cven
though the cost of changirg the engines:

oniy  from use as

from coal to oil-burners is considerable,

Imposition on the Baby.

Alr. Dacon-—1 the
Smarts’ baby to-day.”

Bacon-- “id

was up to  sce
Mry,
talk?”

“Yes,”

tlrey make  him

“What did he say?”
ST couldnt understand,
great

[ think it's a
nother fo
child to tallk when she hax hairpins in

mistake for a teach a

romouth, " —Youkers Statesuan,
her moutt Yonke State
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Fruit and Stock Movement Arranged at
Sapulpa.

Because of the illness of Superinten-
dent lLevy, J. H. Doggrell, Car Account-
ant, presided at the meeting of superin-
tendents and other officials at Sapulpa,

April 6th, held for the purpose of ar-
ranging the spring stock and fruit
niovement,

The meeting was called to order at
the St. James Hotel at 9:00 a. m., and
was attended by General Snuperinten-
dent .J. E. Hutchison, his chief clerk, C.
0. Yoakum; chief clerk to General Su-
perintendent Tyler, C. . Hopkins; all
of the superintendents and trainmas-
ters, Dairy Freight Agent Redfearn,
Livestock Agents De Lozier and Thomp-
son; the late J. I8, Leith, FFreight Claim
Agent: the late .. [. Reinach, Com-
mercial Agent at I[Fort Smith:; H. M.
Steele, representing the Armour Car
Lines; Car Distributer 1. R. Hoff, Red
Ball Chicf Clerk G. E. Whitelam, As-
sistant  General Ifreight Agent O, M.
Conley, and Agent P. W. Furry, of Van
Buren.

The meeling was for the purpose of
devising plans for the prompt handling
of the spring stock movements and the
fruit movements, and General Superin-
tendent Hfutchison
ing on these subjects, and different mat-
ters in conncetion therewith were thor-
oughly discussed and ironed out for the
best plans of handling, and as a result
of this meeting it is the general opin-
fon that there never has been
ment of stock handled so safisfactorily
as the recent handling of the spring
stoclk from Texas to Oklahoma points,

It wuas also arranged to notify stock-
shippers when to load their cattle, so
that the Transportation Department
could arrange to put them into either
the Kansas City or St. f.ouis market at

addressed the meet-

a move-

the time the shipper figured he wanted
to make such market., This plan is go-
ing to be of mutual benefit, both to the

shippers and the railroad, and it was
hieartily approved by the Traffic and
Livestock Departments,

Schedule was arranged for the move-
nent of strawberries, which are now
moving from the Arkansas fields., Here-
{ofore it customary to start the
strawberry trains from the initial point

was
late in the evening, but on account of
our connections at Kansas City it is nec-
essary that they reach that point by
3:00 o'clock p. m.,, so it decided
that the leaving time of the first bherry
train would be from Van Buren at 9:30
p. m.: and with this schedule
should be able to handle the entire
berry crop without any complaint, and
as the indications are that we are going
to have a very large crop of berries it
necessary that good time
should he made on thenl to prevent coni-
plaints and claims from ithe shippers.

After the discussions,
consumed the entire forenoon, the meet-
ing adjourned for After lunch
the officials were the guests of the Sa-
pulpa. Commiercial Club a trolley
ride, afterwards a carriage ride about
the c¢ity and to the home of Captain
Dingman., where refreshments were
served, Affrerwards Superintendent
Clark took the officials to the Keifer oil
field.

On their return to Sapulpa, at 5:00
p. m., the meeting was again called to
order, when general transportation mat-
ters concerning every division and dis-
triect was gone over
sentative, This meeting
7:00 p. m.

was

we

is therefore

above which
lunch.

for

each
lasted

with repre-

until

“

w0
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Guess Where It Is.

Those who located the " Guess Where It Is™ in the April issuc were: Tome West, sectionman, Revenden, Ark.;
Stanley Horalk, bridge foreman, Willow Springs, Mo.: Kmnutt Tribble. caller, Thayer, Mo.

Many replies
received last
month locating

were Tie Frasco-Max:

Traver, Mo., April 20, 08,

Although T am not an cinploye of the Frixco,

Tir  Frisco-Max
will be glad to use
matter of this kind,

Bridge No. 2495 but :u‘n an (~n'_'in(-><-1"s_ wife u¥ul a reader .(,»I‘ and believes it will
, .. THE FrRIsco-Max, T take the liberty to write
over Warm IFork. and tell you where the bridee is located you serve to make the
The photograph have pietured in this month's journal. Ttis departnent more
. . at Mammoth Spring, Ark., and the number f yeeT T o
given this month on the board 1s 38425, Respecttully, interestng.
is another bridge, Mus, Roprwr HaLL, Thayer, Mo. Frequently  scme

which, perhaps, is

one who is familiar

not so familiar tomany employ¢s
as the one given in the last is-
sue, It is possible, in connection
with this photograph, some of
those who locate it may know
an interesting anecdote regard-
ing the this
bridge, or a bit of history con-
corning it which may be of
interest,

construction of

with the spot given can recall
an incident or unusual condi-
tion necessitating work of ex-
traordinary character,
Anything along these lines
will  be available for the
and will Dbe pub-
lished in connection with the
“Guess  Where It Is™ in the

magazine,

next issue,

There Are Others.

The following is from W. Henry, as-

sistant  masfer mechanic, Memphis,
Tenn,:
Naote in Tie Frisco-Max  Jast issue the

mileage and performance of engine No.
on the Western Division.

162,

Jeg to advise the Sontheastern and Ozarvk
Divisions bave engines rnning out of Mem-
phis that show up muel better mileage, but
not operuted quite <o light on oil.

One ol the engines on the Southenstera
Division, running hetween Memphis and Aber-

e,
s

Miss,, makes 284 miles every day. or
) wiles per mouth of thirry days, never

s o0 Lrip, and handles from four to six

m
cdalrs.

lingine No.
Antory, on train

1.104, between Memphis and
205-2006, makes 256 miles
per day.  We have two engines on Memphis
District  making 254
Licavy passenger (rains.
the hest

milex  every day on
ITowever, this is not
practice Tor keeping up power and
avoiding  fallures Two engines each wagy.
Meruphis and DBirmingham, making 251 miles
per day.

Section Job Tempted the Cook.

Shortly after the completion of the
Cotton Belt through to Joneshoro, Ark,,
the hotel keeper there called upon Presi-
dent Paramore and asked him to have
some of the passenger
Joneshoro for meals,
he stated that there

trains stop at
As an inducement

was a first-class

cook then in Jonesboro, who ltad for-
merly heen the chief cook at the TFifth
Avenue Hotel, in New York, and that he
could secure his service, but must do
so within the next two or three days, or
the cook was going to work on a sec-
tiomn.
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System of Tracing Car-Load Shipments
on the Frisco.

G. E

An efficient tracing department is a
much-needed department on every rail-
road. Efficient tracing as a business-get-
ter and holder of competitive business

is as essential as personal solicitation
or good service. This assertion, 1 Dbe-

lieve, will he approved by (raffic officials
in general,

In the first place, we must secure ihe
business (competitive), hence personal
solicitation; second, we must be in a posi-
tion to give equally as good service as
our competitors; and third, we must be
in a position to advise shippers or con-
signees the whereabowts of their ship-
ments promptly, and the probable time
of arrival at destination or delivery to
connecting line, Does it not follow,
taerefore, that if and con-
signees who can get quick and reliable
information tracers,
and know that their shipments are he-
ing closely followed, and that they will
receive prompt advice of arrival or de-
livery to a connecting line, are apt to
favor (he line that is in a position to ac-
complish fhis rather than a line which
pavs but little aftention to the tracing
featuve?

To bhe

sliippers

in answer to their

effective, tracing wmust be

Landled in a syvstematic manner,  The
closest co-operation of our large army
of employves mmust be had. FEvery one

assigned to the handling of reports in
connection  with Car Accountant’s
records and our rod and green ball rec-
ords must realize the great intportance
ot all the and render them
strictly in line with instructions in or-

our

reports,

deor that they may be brought to the
Lighest stundard of cofficiency.
One may ask, “Why lay so much

WHITELAM.

stress on these records? How do they
affect the tracing department?” The
answer is apparvent, These records are
the foundation of tracing depart-
ment; from them we secure records on
every tracer received; and if they are
up-to-date, as they should be, and record
every movement cars malke, does it 110t

our

result that our tracing is much miore
effective and less burdensome on divi-

sion and terminal offices, which would
be compelled to locate the cars for us?
Without up-to-date records the eth-
ciency of our tracing department is
lessened. Does it not appeal to von that
np-to-date are, therefore, verv
essential?  Not only for the sole henefit
of the tracing department, but for the
reason that we must keep a line on our

records

cquipment, also in  figuring our per
dieny, and the rendering of a multitude
of reports,

We, therefore,
turn in their
and accurately:
chang

agents,

conductors
promptly
reunder  inter-
delay,  and

assigned 1o

that
reports

ask
whael
agents
reports  without
and
the compiling of red ball reporis render
them in with instructions: or, in
other words, compile and transmit them
one honr affer the ar-
or departure of trains.

there

elerks athors

line
by wire within
rival
be a head to
the tracing department. The ['risco
nanagenient Gesignate:d that the
cfice of Supcerintendent of Transporta-
tion handle all therefore, all
information required with referenee to
the movement of car-load freight should
be addressed fto that office.  We are
equipped to handle (racers more
ditionsly and bBetter

Necessarily must
lias

trace

oxnoe-
information

give



than any other department. We special-
izeé on it, and time is lost if tracers are
placed with other departments, as they
must necessarily refer them to us for
pandling.

There are two kinds of tracers. One
legitimate, and
By tho
former we tracer which is
placed with after a suflicient
time has elapsed for car or cars to have
reached destination,
advice of

wWe {erm necessary or
the other we term unnecessary,
niean a

us only

with
This
weleome, By the

mean a tracer which is placed the same
date hilled, ovr a day or two
later, the party placing tracer nof wait-
ing a sufficient length of time for car to
have reached destination with the usunal
diligenee,  This class of tracer is unwel-
They work and
the efficiency of onr tracing de-
partment,

and positive

non-arrival. class  of
tracer is latter, wro

as car is

come, increase our

lessen

To illustrate what a hnrden uuneces-
sary tracing amounts to:  We handle
approximately 2500 files per month,

cach file vepresenting from one to fifty
cars, It 25 per cent of them are nnnec-
casary—and this is ahout the percenf-
age—-it would mean a reduction of 625
files; thercfore, we would have 25 per
cent more time to put in on the hand-
ling of legitimate ftracers, resulting in
improved service.

Tracers should not he until
sufficient time has clapsed for shipments
fo have reached destination, and posi-
tive information of non-arrival. If we
an hring about snch a condition, and
we are endeavoring to do so, is it not ap-
prarent that we can give better service
cn the tracers which are necessary, and
should not all concerned help us out by
not. placing unnecessary tracers?

placed

Do t(racers accelerate tlie movement
of freight?  They should. Why? Prin-
cipally for the reason that a tracer
should not he stavted uutil car has had
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time to reach destination, and, there-
fore, it is urgent that we get car to des-
tination as quickly as possible, Tracer
freight should be given the bhest move-
nent possible from the time tracer is
received, and this office advised promptly
of arrival. Oftentimes the getting of a
car to destination at a certain fime,
even afler the car has heen badly de-
layed, will prevent a claim being filed
to cover loss sustained on account of
Prompt and courteous re-
plies to communications which condemn

poor service,

bitterly our service, and thereafter
prompt advices as the carg move, also
help  considerably in  preveuting  the

much-dreaded claim,

A word to the (raflic representarives
concerning  the tracing of red and
green ball freight:  Our daily manifest
is rendered entirely for their
and shows all cars of red and green Dhali

henefit,

freight forwarded, arriving and on hand
at vartous terminals, This report shoald
consulted]
information on tlhis
freight. I is a common occurrence (o
receive and

UIICCes-
report re-
flected the desired information.

in every case he before re-

questing class of

requests
hall freight
sary, as our daily manifest

regarding  red

areen which are

Another practice which should he dis-
couraged as much as consistent, is the
tracing of shipments destined to points
beyond onr rails. It may he necessary
in some cases, hut as a general propesi-
tion shippers should be discouraged and
edncated to take up direct «ith the Ine
which make final
quite a hurden
quires an average of five or six requests
hefore we get the information which
has been requested, and sometimes we
are unahle to secure it at all, as our re-
Requests
would Dhe treated
and prompter
more reliable information.

will delivery, It is

on our office, as it re-

quests are entively ignorved.
froul shippers
more  couvtesy

and

with
replies,





