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A Heavy-Weight. 
Through the  courtesy of \Ir. F. Stone, 

formerly dispatcher a t  Sapulpa, Okla., 
now manager for Carl Morris. the com- 
ing heavy-weight champion, THE 
FRISCD-MAS is  able to present to  i ts  
readers a short sketch of AIr. hrorris' 
railroad career. 

Mr. Morris was employed a s  fireman 
on the Southwestern Division by J .  R. 
Scott, who is now road foreman of 

engines on the Eastern Illvision. IIe 
served a s  fireman from December 9, 
1904, to August 15, 1907, when he was 
cleemed eligible for promotion by D. 
Patterson, who was a t  that time Master 
Mechanic at Sapulpa. Before coming to 
the Frisco, Mr. hlorris was employed by 
the ill. K. Rr T. 

He mas a member of the Pireinnn 
Con~bination Lodge No. 23 a t  Sapulpa 
while Bring, and when he was promoted 

to engineer he enrolled in Division 578 
of the B. of L. E., of which organieatioi~ 
he is now a member. 

-- 

Midland Station. 
Photograph of our station a t  Midland, 

:\rk., is reproduced herewith showing 

I I 

i\gent 1-1. H. Holbrooli sitting on the 
truck. 

Midland, Ark., was opened as  a sta- 
tion in the spring of 1910 by former 
Agent W. W. Siius. 

-- 

The Liberal Force. 
The accompanying is reproduction of 

our station and force a t  Liberal, No. 
Those shown in the picture a re  G. 31. 
Hubbell, agent; Mrs. G. M. Hubbell, 

assistant agent, and Naster Steven Hub- 
bell, "yard master." 

Mr. Hubbell entered the service of the 
Frisco a s  day operator a t  Columbus, 
ICan., in 3903, and has worked continu- 
ously a s  agent and operator on the 
Northern Division since that period. 
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Firemen's School. 
A course in locomotive firing has re- 

cently been inaugurated by the Railrond 
Y. 11. C. A., St. Louis, for the purposc 
of preparing men, through instructions 
given prior to their student trips, for 
positions as  firemen. 

Practical talks will be given on the 
various phases of firemen's work, and 
instructions will consist of work bearing 
directly upon locomotive firing. The 
following subjects have been outlined: 
F ~ ~ e l s ,  perfect and imperfect combus- 
tion, building fires, firing of coal, pre- 
vention of black smoke, steam gauges, 
injectors, sight feed, lubricators, loco- 
motive boilers, boiler feeding, foaming 
and priming, loss due to popping, fuel 
waste, signals, and standard rules. 

I t  is proposed to have instructions two 
evenings meekly throughout the year, 
and the course consists of three months. 
This permits the men now employed ill 
round houses and other service to pre- 
pare for positions as  firemen. 

Afton Water Plant. 
At Afton, Okla., there has recently 

heen installed a pump and power u n i ~  
which is rather unique to railroads il l  

this section of the country. The plant 
consists of a n  American Well Works 
centrifugal pump driven by 30-horse 
power Remington kerosene oil engine. 
\\Then engine is running a t  its average 
speed of 400 revolutions per minute the 
pump will deliver 24,000 gallons of 
water per hour. The quantity of kero- 
sene used-and which is of the poorest 
and cheapest grade-is one-tenth gallon 
per horse power per hour, equivalent to 
clnel~alf cent per thousand gallons for 
fuel. The total operation, maintenance 
and investment interest on the plant 

makes the cost of water a t  this station 
a t  the low figure of 2YI cents per thou- 
sand gallons delivered into tank. 

One of the peculiar features of the 
oil engine is the combustion of the oil 
in the cylinder, which is brought about 
by  a heated bulb or pin, and there are 
11.0 electric sparks, cams, plugs, etc., lo 
get out of order. 

Courtesy Pays Big Dividends. 
My friend, has i t  ever occurred to you 

Lhat a little courtesy to those with whom 
you come in contact will never do you 
any damage? Don't you think that  a 
civil answer and a smile mould pay you 
better than a frown and a boorish 
znswer? Courtesy is the cheapest thing 
in the world. Even though you don't 
happen to agree with the gentleman 
talking to you, nor want any of his 
mares, it mould be just as  easy to tell 
him so civilly. It  will buy you nothing 
to offend him. Cor~rtesy pays big divi- 
dends. I t  never makes any assess- 
ments. I t  will shove a lot of rough 
rocks out of your pathway and dull the 
sting of many a sharp word. I t  is the 
sloclt ill trade of all the big men o l  
the land and finds its way in great quan- 
tities rlp to  the purple thrones. I t  will 
not bow your shol~lclers with weight nor 
cause you to miss any trains. It  is the 
soft answer that will turn away wrath 
and many times will prevent you suffer- 
ing the liuiniliation of having pour block 
kiiocked off. It  will keep down a lot of 
dust in your highway and cause the 
neighbors to cast their votes for you. 
Then a t  the final day the church won't 
hold the crowd. 

After March 1, 1911, t he  address oC 'l'he 
Rail Jo in t  C o m p a n ~ ' ~  oflice in Chicago i s  
Room 213, Railway Exchange Building. Resi- 
dent representatives ere F. A. Poor. S. J .  
(.'ollins and 11. C. IIolloway. 
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To be ~uccess fu l  today the  ~ ~ i l r o a d  man 
mnst  I)e n master \vorli~nan in his parlicular 
line, poor service will not GI1 lhe bill. I l r  
lnnst do better work than the  "11am operator" 
did who handed his  superintendent,  when he  
Rrrivcd on an  inspeclion trip, a message whir11 
wad ,  "Comc home a t  once yoor wife hns had 
1 l i i l l . "  The  suporinleudent hurried Irome 
only to find tha t  i t  was  a r11111 t h a t  h is  wife 
I~;ld, ancl t ha t  the brrrn operntor had acldrd 
Ovo dols to lhc last "I" in c l~i l l  and niacle a 
1 1 i I l  O I L  o i You can see that  opcwtor ' s  
finish. 

Yon must  give good eflittienl service to 
yonr company if you want  lo iasl,  ancl yon 
mnst p ~ ~ t  brains into thal  srl'vire. 

I am not a believer in the  bliud o1wdicm.e 
"Carry the  message to Garria" theory. I ha\-e 
wen i t  tried and i t  did not work on1 right. 

You may do your Irvcl best and do bcttcv 
work than  your workmate wtlo will outs t r ip  
ycn in the  pace for success. I t  al\vnys has  
hren so ; i t  will nlways be so. 

Scverthclcss tvy, try and try again, ! ~ n l  if 
you can not g r t  wlint you want. then bc 
satisfied wit11 \v118t you ran gel and don't 
IN, grcrnvliy nnd Itick. l iwnemi~cr t h a t  the  
g m d  book says contcntmrllt is h ~ t l e ~  Ilin'i 
riches. 

You may do your best aud  y r t  be found 
fanl t  \vith. In  such a rase  you had better 
Beep quiet and say nolhing, nu lhc ii t l lc boy 
(lid. 

SO\v AS TO THK I'U'TUIW. 

The  past fifty gcars  have been wonderfrll 
nncs in the  firlcl of invc~nllon: (hey have 
givcn us  : 

The s team railroad. 
The pc!rfwt pr int ing press. 
'I'lie rotton gin. 
'TIM threshing mnchini. nnd other ag'rir:ni- 

lural implements. 
The sewing mavhine. 
The 1elel)hone. 
Thc rnoderu c.oolc stove. 
'I'hc n~oclern healing rcnd vcnliiating sys- 

lems. 
'I'lic electric light and  illurninzting gas, 
'I'lic passcngcr elevator. 
Tlw graln cicvator. 
The battle ship. 
1:reech loading Hrrarn~s .  
'I'he telegraph. 
'I'he sleeping and dining c'nrs. 
The submarine cable. 
Sumberless discoveries in medirine, sur- 

gpry, ~ l w u i s t r y  and otlier scieuces nncl nrts. 

The  a i r s l ~ i p  and aeroplane. 
The talltlng m:~chlne and t l~ousands  of 

c ~ l  hers. 

So\\,, what  of the  fu tn re?  I believe we a r e  
only on the threshold of t he  room of wonder*. 
Others believe tha t  we have abon t eshauxtcd 
our matelSial or nerd for invcntlons. As for 
me I a m  ready to belleve anything of t he  
fn:ure and would hes i ta te  before T said any- 
lhlnq mas impossible. 

If a man wants  to bet you he w n  smnllo\v 
11 I~orse ,  don't bet him, he will do It sure. I 
Oelieve the  railroad systems of th is  country a r c !  

:lborrt to undergo a monderf~ll  cbhange, m ~ d  I 
illso believe thc conntry itself is going lo clo 
liltewise. I believe thnl  inside of tlic n u t  
forty o r  fifty r ea r s  t he  Cnited Sta tes  Aag 
will fly over every foot of Korth  Amerka 
from ('ape Sonic to IIalifas and f rom L-Iw 
I'anama (:'m~ul to the Arctic Circle. 

I believe the  navlgnble s t reams ail  b!? 
tlrepened and  rro\\.decl with freight and  pas- 
senger \-essels. 1 belirve the s tandard gnugr 
ot' all  f ~ ~ e i g h t  r :~i l ro i l ( l~  \vill be eight o r  tell 
feel, and  tha t  passpngrrs \vlll Iw carried on 
specially ~ o n s t r n c t e d  gas smgr r  roads. 'I'hal 
the Unitccl Sta tes  will bnild, o\vn and operate 
three I~road-gauge ~.:lllronds reacl~ing from t l ~ r  
l'oles to the I s l l ~ m n s  of I'annma, aud nn 
equal unmhcr i'rorn t l ~ c  Atlautic to the  l'acilic.. 

These ~.oads will be ostensibly built  for 
stralcgic pnrposes lo move troops and their 
rquipnicnt in v a s ~  of war, I ~ u t  they will br 
\vcinderful r a t e  regnlntors, as will the \vot?r 
trunsporlntiou lines. 

The light, snzifl  pnssenpel' carrier of some 
sort will send lhe I~resent  vumi)erson~e limited 
slecl pasrenger train lo the junk heal). The  
long running freigl~l- train of .500 to 1.000 
cvtrs-great. big tvnveling warehouses-will 
t i~ke  Ihe placr of your p rc smt  freight t w i n  
of ninctccn 01. Iwenty r.:lrs, und rnn from 
orean to owan  a t  ti l if tern to eizhleen mile 
;In hoar  speed \ v i l h o ~ ~ t  a s top from atnrl' to 
Linisli, and the same r r r w  will go all t h r  
wily lh~<ongh.  a s  il does on a steams hi!^. 
'I'lwre will on11 be two of these tvains daily. 
one ear11 way, leaving the trnelts clear for 
ollwr t~rlsincss the  I~nlnnce of t he  time. 

The lricl~lione will pnl. the telegraph ont of 
bnsiness. 

The dlclnphone will abolish the  stenog- 
rapher In spi te  of her  l ) landis l~mmts .  

Xany  other \vonclerlnl lhiugs will hilppen 
Lhal probilbly only the yonngrr mcn amongst 
yurt will live to see, bu t  Ihey a re  as  sure  to  
w m e  a s  the  sun is to rise tomorrow morniug. 

11; (.onc.lusion. let me 'nave (hut  roll will not. 
The m i r e l ~ s s  telegraph. pnhs the  xnme verdict upon this ctYort tlln; 
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the  Scotch beadle did upon the dominie's 
sermon : 

1st.  You read it. 
2d. You read It well. 
:id. I t  was not worth the  reading. 

THROUGH PACKAGE CARS. 

C. S. EATHER. 
Chief Clerk Freight Trafflc JIanager.  

The subject whlch has  been assipued to  
me, t ha t  of  "Through Package Cars," is one 
of such magnitude tha t  I will not a t tempt  to 
cover i t  In detail  In the  time a n d  space 
allotted to me. 3Iy remarks will therefore 
be confincd to the subject in a general way 
with a few examples by may of illustrution. 

A through package car  is one containing 
merchandise or less than carload Erelght, 
which Is offered for shipment a t  a given 
point moving through to another  given point 
witllout transferrlng i t s  contents en route. 
IJor example, we will take the service estab- 
Ilsl~ed by the  Vrlsco and the  11. & T. C .  from 
St.  Louis t o  IIouston, Texas. This  through 
p:icknge ca r  contains less thau carload freight 
from St .  Louis proper. also tha t  received f rcm 
tonnecting lines a t  S t .  Louis destlned to 
IIouston proper and points beyond moving in 
through t r a ins  arr iv ing a t  I-Iouston the  four th  
day a f t e r  leaving St. Louls. The  shipments 
for IIouston proper a r e  ready for delivery and 
tha t  portlon of the  contents of the  ca r  for 
points beyond, s u c l ~  a s  points on Frisco South 
Texas  lines, is transferred and  forwarded on 
the  day  of arrival.  

The servlce Is established to espeditc thc  
~noverueut of less than carload freight from 
large shipping centers such a s  St .  1.01ils rind 
Kansas City to destinations o r  trnnst'rv 
11olnts when the  tonnage otYered regularls is 
suflicient to juatlfy the  special service. The  
objects Ibeing to securc the uniform l,roml,l 
lrlovemcnt and clciivery of the f re ight  a t  desli- 
llntion o r  to connecting lines a t  junction o r  
t ransfer  points and to reduce the handling oC 
tho freight to a minimum. 

The advantages of th is  service to the s h i p  
per a s  well a s  to the carrler can readily be 
seen, for if each separate  consignment was 
loaded indiserimlnatrly in to  any ca r  moving 
In the  direction of the  destination, It would 
I)e necessary to Lransfer the  freight into other 
vnrs a t  varlous polnts en route, ~ v s n l t i n g  
In much delay, iucreased labor expense and 
enhancing the  possibility of loss and  damage 
due to excessive handl ing;  for  example, if a 
shipment weighing one hundred pounds from 
St.  I ~ o u i s  lor Sherman, Texns, was  loaded into 
:I par containing olher freight for Springfield. 

No., i t  would be neressary to t ransfer  the 
Sherman shipment a t  Springfield, and if 1o:ldcd 
into a car  a t  t he  la t ter  polnt which contained 
freight for Vinita, Oltla., It n'onl(1 a@n be 
necessary to  t ransfer  the shlpment a t  the  
iottcr point and so on nntil  i t  reached it8 
destint~tion, for the  rmsou that  i t  would not 
bc polltlc to handie n car  from Springtield 
to Sherman contalnlng but one hundred 
pounds of freight. By the  through package 
ca r  method th is  sllipment is moved f rom St .  
1,onis to Sherman in the same car  in which 
i t  is londed a t  the  formcr point. 

To expedite the  movemmt of less than cnr- 
load freight to local points, package ca r  
service is eslablished to  points oS t ransfer  o r  
wllicli could be designated points of  concell. 
tratlon from which the  I'reight Is handlcd In 
iocai t ra ius  to destination. A s  an  illnslraticn 
rncrchandise from St.  Louis, No., o r  Kansas  
City, No.. to s ta t ions  between I'urdy, No.. 
; ~ n d  Rogcrr, Ark., a r c  loaded in to  cars  which 
move th so l~sh  to and brcaltr bulk a t  Monett, 
310.. tlt which point the shipments a r e  trans- 
ferrcfl in to  othcr cars, loadrd in station order 
and  niored in local o r  peddler trains, thc 
frcight for  points nor th  of Rogers being un- 
loaded by the t ra in  crew and llle cur sct 
out oC the train a t  Rogers. 

These through package curs a r e  movcad on 
schedule and a r e  g i r m  preference in the 
nmlte.up of trainx, and  belng considered the 
lliglwst class of frcight a r e  Ililndled in "red 
b:lIl" or f a s t  freight trains.. 

JIuch more could he said regarding this 
modrrn method of handling pncltage frelght.  
but  a s  there a r e  other  questions to  be 
: ~ l l s w r e t l  I mill close my cllscourse by say- 
ing LI1111- each of us s l~ou ld  consitlcr or~rxelves 
salesmen of ( h e  comruodity which our grent 
company has  for sale. t ha t  i s  transportation. 
:and in these c1:iys of keen competition the  
grentesl inducemcnl we have to offer the 
shlpl)er to I'avor our line is our unsurpassed 
t h r o ~ ~ g i i  par1;age car  srrvlce. 

Eki i SUPPOSE. 
11. S .  IIoxm., 

i h s i s t an t  Auditor Freight A ~ o ~ ~ n t s .  

I n  beginning, I want  to s t a t e  to all  of you 
t h a t  we should t r y  to educate tllc young men 
in charge oof railroad aLfairs t ha t  there i s  
110 ouc11 \vord as  "SUPPOSE;"  tha t  tiley 
must I<SO\\' and  not "suppose" anything. 

A story is told thal somctime ago on onc 
of our  wcslern lines t he  private ca r  of a 
genrral officer of the  road w a s  a t tached to  
the r r a r  m d  of onc of  tllc passenger t ra ins  
On that  line. The t ra in  took a siding to let 




