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Safety First From an Agent's View Point. 
It. C. NILLS. 

The 11nl)ortance of safety sho111d ag- 
D P ~ I  lo every railroad employe. It's 
iml)ortance is grealer to some than 
to olhers, as  the responsibility of each 
is meas~ircd by the property and de- 
~ ~ a r t m e n t s  he touches, but every 
worthy enlploye, will feel a sense of 
res~)onsibilit?~ i r ~  the safety of his fel- 
low-employes and the traveling public, 
and no one should remain 011 the pay- 
roll if he cares nothing [or these 
things. The man that looks for pay 
day without regard to service ren- 
dered, ~ ~ s u a l l y  draws a small snlary 
and is a poor employe even a t  a small 
salary. 

.Is above stated, the responsibility 
ol' an employe is measured largely by 
the tlepartn~ents he touches a s  the 
tonclting of more dcpartinents means 
greater responsibilities antl sholrltl 
elicit more extensive and hearty co- 
ol~eration, so that a complete system 
of ilarmony might exist between all 
departments, each working for the 
good O C  all and for the iuterests of 
the company generally. No one should 
\vorlc for his own department and care 
al~solutely nothing for any other; 
every employe should be an active 
safety worker witlt open eyes and 
willing hands reporting to the regular 
committeeme11 everything that will aid 
in this great work, a s  i t  sbould be 
~~nders tood  that the conlmittee~ne~t t t r ~  
selecletl Tor the p ~ r p o s e  of carrying 
on this \vork by the aid of each arid 
every employe and that no e~nployc 
sho111d hesitate for one minute to re- 
port to the nearest committeelnen any 
irregularities coming 11nt1er his ob- 
servation, that same may be adjusted 
spcedily to prevent injury antl loss. 

The agent touches nearly every dp- 
partment. of railroad operation. If 
o w  responsibilities a re  to be mensrwed 

by our opporlumities I do not under- 
stand how any agent cannot feel a 
sense of responsibility. His task is 
not completed, his work is not done, 
until he has entered into hearty co- 
oileration with each tlepartmcnt 
touched and with the one object in 
view, that of' bringing about a closer 
relationship betweell all departments. 
so that all employes in all t lepart~nents 
may work together in  perfect har- 
many to accoml)lish the greatest good 
for our company and the best protec- 
tion for our felIow-eml)loyes. Or~r  
eyes should ever be open so that we 
Inily see all the irregularities. as  I a m  
1)ersuaded that what we see is of as  
~ n u c h  benefit as  what we do. We 
should not inspect. our stations and 
station platl'ornls keeping everything 
in proper shape antl yet be blind to 
the fact that broken ties, loose cross- 
ing planks ;und broken draw heads in 
our yards :ire liable to take the life 
of men in the train service. Our eyes 
slnould be open to see the things that 
affect the track and tl'ansportntion tlc- 
partments its well as our O W I I .  )\re 
sl~oulrl look beyond this to a careful 
inspection of industries, seeing that 
overhead sponts a r e  kept back to 
clenring distances, that lumber aiitl 
other materinls a re  not piled closer 
than the regulation distance Prom our 
t ~ ~ a c k s ,  as  a small encroachment 
means increased liability of personal 
injury. Let us re~nember a t  all times 
that the superv is io~~ oC the ngent in 
a sense, extends over the entire ter- 
n~ ina l  or yard, including station ' 

grounds, platforms and industries ant1 
that  his duty a s  an agent has not 
been fully perl'orn~etl until Ile has 
~nat le  himsell' cog~lizant of all conrli- 
tions, and from personal knowledge 
knows that a11 equipment and groun,ls 
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itre i l l  propcsr shape for irse with 
si1i'IAy. 

'Slie stlfety work claims the atten- 
lion 01' an ii..qent in tn.0 ways; first 
denlanding his co-operation in every 
possible way to further protect the 
en~nlcyes and tlie p ~ ~ b l i c ,  and requir- 
ing that he never sleep on his rights 
;1r1(1 premises, bill be wideawalte and 
;!leri. a t  all times, ivorking to that end. 

In the second place, i t  is the duty 
of ; I I L  agent to rise to tlle advantage of 
ciir cornpany, by advertising a11 the 
gootl work that has been, and is being 
i~ccon~plis l i~d b!; the Safety Committee 
1~oren1.ent. I believe this because 1 
hnve faith in the worli and am per- 
sr~atled that we a r e  going to accoln- 
plish just what was intended in the 
organieaticn. If this is done, it  will 
be tlle greatest thiilg that has ever 
been (lone to get cur  system of rail- 
roading and C I I ~  service SavoraBly bc- 
fore the traveling and shipping public. 
I?rcl.y agent may then cite the public 
to tlie work of our coni~nittees mid 
nit11 110 small ilearee of satisfi~ctioli 
and  ride, solicit business for the line 

- - . 

that has provided safe transportalion 
I'ucili ties. 

Each agent is a solicitor whether 
lie canvasses the shippers for routing 
orders or not. H e  is thc company's 
representative before the public in 
liis ton711 or cily. He slionltl be the 
biggest man in tlie city (not tlie b i g  
gest feeling), and shoulcl be known 
a s  'SHE OXE EMPLOYE that is in- 
terested in liis company's welfare and 
the comfort and safety of its patro;ls. 
He should have the confidence of Llie 
public to the extent that it  will reiy 
on his information ant1 place implicit 
confidence in him. 

I an1 persuaded that we should 
allow our newspapers to write exten- 
sively of our "Safety First" movement 
and I have already arranged with two 
of our greatest dailies, The Oltlalionia~~ 
and the Times, to give nn extensive 
writeup as  soon as  our Decernbcr 
F~usco-Xnr  is published. 

,\gents, let us sho\v ourselves work- 
men that need not be ashnmecl rightly 
dividing our supervision with all dc- 
gar tn~ents ,  ever relnembering linitetl 
we stand, divided we fall. 

The Women Can Help. 
MRS. P. P. PALMER. 

TI I I :  Fr;rsc o - 3 1 ~ s  is a regnlar visitor i n 2  to bring about condi t io~~s  n-hich 
X I  our housc, 2nd I have noted with n will render the perlolmtlnce o l  their 
gi'eal. deal of interest the work mhiCh work less dangerous. 
the (:entral Safety Comniitte has oilt- KO one but the wife or mother of a 
linwl to do for the benefit of the eln- man \vho is engag-ed in train service 
 loye yes cf the Prisco. has any idea of the long hours spent 

~ f .  ,tvlng : been asked by a member of in waiting and suspense for the lovr?d 
the rommittee to say a few words in ones who may be experiencing trouble 
r~gnrd to wl;at a \vornan's ideas upon and serious accident miles away. 
the subject may be. J have decided Kom that. tlie movement "Safety 
there is a large part to be taken by Fil-st" has been started we women 
the wives, ~notliers, daughters ant1 have a n  opportunity to help more t11;i.n 
sisters of those for whose benefit the ever belore. Since we can take no 
Ccnlral Safety Committee is attempt- part i n  their work oi~tside of the house, 





it is our  dnty  to n n k e  the  home a 
111;lce of comfort ant1 hal~piness  a s  
I ~ I I C I I  a s  we can. 

I t  is  said "i\Pen mus t  work and  
wolnen must \\eel,," so  we must do 
our part, in the home, ant1 hope Ihnt 
Ihe home and comforts there  will help 
111a1re the hard roads eas ier  for the  
I ~ u s b a ~ ~ d  or  f a t l ~ o r  when aivay, ant1 
hell) him keep a watchful eye for thc 
danger lie i s  always in. 

l len  whose holnes a r e  unl)leasa.nl 
are not happy, consequenlly, a r e  uot 
!he ones who go forth best fitl.ei1 for 
the long hours  and hard work of a 
railro;ltl man's life. T h e  m:in who 
starts ench day with n clear head 

a t l e r  sufficient res t  i s  the  one who will 
be less likely to meet \rith accident. ' 

l l a y y  an  accident has  happened be- 
cause  of worry over domestic troubles 
\vhich had taken ~)ossession of a man's 
mind a t  a time i t  meant  disasler.  

S o  to hell) the  great  gootl of the ' 
11.ovetnent Safety Fi rs t ,  w e  women 
mrist look out  for  and t ake  care  of 
the nlan, keep him in gootl condition 
physically and mentally and s e e  that  
h e  has  n o  unnecessary cares  to worry 
him. 

Tn concll~sion will say  there a r e  
Inany things which might be  added i1 
space  permitted, Ixrt I believe these 
a r e  the most important.  
-- 

Out For the Banner. 
11. A. \TAX KESS. 

7'11e1'e is  a t ime in ;L ii~trll's life lor  T h e  ~ i l r o a t l  man  li t t le knows what 
action, ar~t l  then ;I time to t l ~ i n k  1t  11!inrite he m a y  ~ n e e t  \vith accidents 
over; when joints a r e  beginning to tliilt. c~oultl have been prevented i f  
get stiff 1 sometimes wonder why it some  thoughtin1 brother  had removed 
was not arranged so that ;L man could the  obstacle before i t  was  too late.  
think first ant1 avoid ~nis ta l tes  and 3Iany seem to think that  tlie swing- 
mishaps. ilrg of a c a r  door, a loose board, o r  a 

The Southwestern Division Safety rod that  has  come from i ts  bearings, 
(hmmit tee  has  s tar ted  a big c r m a d e  :I hole in the depot plallorm, or  a l o l ~ g  
:(gainst accidents. Our watcl~wortl  s ide  of track, swinging stock yard 
is, "Safety First:' Our  regular  meet- gates,  buil(1ings bnilt  too close to 
ings held the  tenth of each m o i ~ t l ~  a r c  track-all these things and thousands 
very instructive a s  \re11 a s  interestins.  of otllers come iintler t l ~ e ~ l ~ e n c l  "Safety 
The experience of the  past  i n  the Inany First." 
ways en~p loyes  and p a t r u m  of  a rail- I\notller question comes from the  
road compally meet with accit lenfs en~ployes .  TVIiy a r e  so ~ n a n y  Inen pu t  
Inag be xuartletl nsa ins t  if the  em- on tlie tliffctr-el~t commit tees?  This  is  
ployes will think of the  little 1)asters c f  t l ~ c  nlost inil~ortance.  T h e  man in 
011 Iheir pay check. tlie slam11 on t ! l ~  t r i ~ i n  service may 11ot think many of 
cc r re s l~on t l e~~ce ,  01' the  little bu(toi1 Ihe 1not.F.s he  makes  a r e  tl:injierous, 
\vortl on the  lapel of tlie coat, "Safety 1)ul- Ire can see  danger  in tlle ac ts  of 
First." men in the  t rack deparlment,  bridge 

1\Iar1y employes 11ot ~nernbers  of the  ant1 bniltling depar tment ,  nlechanical 
dirt 'e~~er~t division committees ol'trrl as!<, d e l ) ; ~ r t n ~ e n t ,  ctc., wllile cnch lnember 
\r,llat a r e  the safe ty  co~nn l i t t r c s  I'or? of the  o ther  t l rp i~r l .~r tc~l ls  lnay see  
\\'hat ;\re their  tlrrties'! T l ~ e  qt~es t iou luany dang~1'011s n108es made by  the  
is easily ans\\.ered and in many ways. nlan in train o r  yard service. Xerl 




