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Safety Flrst From an Agent’s Vlew Point.

C.

The importance of safety should ap-
peal io every railroad employe. It's
importance is greater to some than
to others, as the responsibility of each
is measured by the property and de-
partments he touches, but every
worthy employe, will feel a sense of
respousibility in the safety of his fel-
low-employes and the traveling public,
and no one should remain on the pay-
roll it he cares nothing for these
things. The man that looks for puay
day without regard to service ren-
dered, nsually draws a small salary
and is a poor employe even at a small
salary.

As above stated, the responsibility
ol an employe is measured largely by
the departments he fouches as the
touching of more departments means
greater responsibilities and should
elicit more extensive and hearty co-
operation, so that a complete system
of harmony might exist between all
departments, each working for the
good of all and for the hiterests of
the company generally. No one should
work for his own department and care
absolutely mnothing tfor any other;
every employe should be an active
safety worker with open eyes and
willing hands reporting to the regular
committeemen everything that will aid
in this great work, as it should be
understood that the committeemen are
selecled for the purpose of carrying
on this work by the aid ot each and
every employve and that no employe
should hesitate for one minute to re-
port to the nearest committeemen any
irregularities coming nnder his ob-
servation, that same may be adjusted
speedily to prevent injury and loss.

The agent touches nearly every de-
partment. of railroad operation., If
our responsibilities are to be measured

MILLS.

by our opportunities I do not under-
stand how any agent cannot feel a
cense of responsibility., His task is
not completed, his work is not doue,
unfil he has entered into hearty co-
operation with each department
tonched and with the one object in
view, that of bringing about a closer
relationship between all departments,
so that all employes in all departments
may work together in vperfect har-
inony to accomplish the greatest good
tor our company and the best protec-
tion for our fellow-employes. Our
eves should ever be open so that we
may see all the irregularities, as I am
persuaded that what we see is of as
much bhenefit as what we do. We
should not inspect our stations and
station platformis keeping everything
in proper shape and yet be blind to
the fact that broken fies, loose cross-
ing planks and broken draw heads in
our yards are liable to take the life
of men in the train service. Our eyes
should be open to see the things that
affect the track and transportation de-
partments as well as our own. We
should look beyond this to a careful
inspection of industries, seeing that
overhead spouts are kept back to
clearing distances, that lumber and
other materials are not piled closer
than the regulation distance trom our
tracks, as a small encroachment
means increased liability of personal
injury. Let us remember at all times
that the supervision of the agent in
a sense, extends over the entire ter-
minal or vyard, including station
grounds, platforms and industries and
that his duty as an agent lias not
been fully performed until he has
made himself cognizant of all condi-
tions, and from personal knowledge
knows that all equipmment and groun.ds
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are in proper shape for use with
salety.

The safety work claims the atten-
tion of an agent in two ways; first

demanding his co-operation in every
possible way to further protect the
employes and the publiec, and requir-
ing that he never sleep on his rights
and premises, but be wideawake and
alert at all times, working to that end.

In the second place, it is the duty
of an agent to use to the advantage of
cur company, by advertising all the
zood work that has been, and is being
accomplished by the Safety Committee
I believe this because 1
have faith in the work and am per-

movement.

sudded
plish just what was
organizaticn, If this is done, it will
be the greatest thing that
been done to get cur system of rail-

that we are going to accom-
intended in the
has ever

roading and cur service favorably be-
fore the traveling and shipping public.
Svery agent may then cite the public
to the work of cur
with
and pride, solicit business for the line

commlittees and

no small degree of satisfaction
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that has provided safe transportation
facilities,

cach agent is a solicitor whether
he canvasses the shippers for routing
orders or not. He is the company’s
representative before the public in
his town or city. FHe should be the
biggest man in the city (not the big-
gest feeling), and should be known
as THE ONE EMPLOYE that is in-
terested in his company’s welfare and
the comfort and safety of its patrous.
He should have the confidence of the
public to the extent that it will rely
on his information and place implicit
confidence in him.

I am persuaded that we should"
allow our newspapers to write exten-
sively of our “Safety First” movement
and I have already arranged with two
of our greatest dailies, The Oklahoman
and the Times, to give an extensive
wrifeup as soon as our December
Frisco-Max is published.

Agents, let us show ourselves work-
men that need not be ashamed rightly
dividing our supervision with all de-
partments, ever remembering united
we stand, divided we fall.

The Women Can Help.

MRS3. P. P.

Tne IPresco-Max is a regular visitor
at our house, and I have noted witlt a
great deal of interest the work which
the Central Safety Commiitte has out-
lined to do for the benefit of the em-
ployes ¢f the Frisco.

Having been asked by a member of
the committee to say a few words in
regard to wlat a woman’s ideas upon
the subject may be. T have decided
there is a large part to be taken by
the wives, mothers, daughters and
sislers of those for whose benefit the
Central Safety Committee is attempt-

PALMER.

ing to bring about conditions which
will render the performance of their
work less dangerous.

No one but the wife or mother of a
man who is engaged in train service
has any idea of the long hours spent
in waiting and suspense for the loved
ones who may be experiencing trouble
and serious accident miles away.

Now that the movement “Safety
IFirst” has been started we women
have an opportunity to help more than
ever before. Since we can take no
part in their work outside of the house,
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the home a
happiness as

it is our duty fto make
place ol comfort and

much as we can,
It is said “Men must work and
women must weep,” so we must do

our part in the home, and hope that
the home and comforts there will help
make the hard roads easier for the
husband or father when away, and
help him keep a watchful eye for the
danger he is always in.

Men whose homes are unpleasant
are not happy, consequently, are not
the ones who go forth best fitted for

the long hours and hard work of a
railroad man’s life. The man who
starts each day with a clear head
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after sufficient rest is the one who will
be less likely to meet with accident.
Many an accident has happened be-
cause of worry over domestic troubles
which had taken possession of a man's
mind at a time it meant disaster.

So to help the great good of the
movement Safety Ifirst, we women
must look out for and take care of
the man, keep him in good condition
physically and mentally and see that
he has 110 unnecessary cares to worry
him.

ITn conclusion will say there are
many things which might be added if
space permitted, but I believe these
are the most important.

Out For the Banner.
. A, VAN NESS.

time in a mau's life for
action, and then a time to think it
over; when joints are beginning to
get stiff 1T sometimes wonder why it
was not arranged so that a man could
thinlkk first and avoid mistakes and
mishaps.

The Southwestern Division Safefy
Committee has started a big crusade
against accidents. Qur watchword
is, “Safety First.” Our regular meet-
ings held the tenth of each month are
very instructive as well as interesting.
The experience of the past in the many
ways employes and patrons of a rail-
road company meet with accidents
may be guarded against if fthe em-
ployes will think of the little pasters
on Llieir pay check, the stamp on the
correspondence, or the little bulton
worn on the lapel of the coat, “Safety
First.”

Many employves not members of the
different division committees often ask,
what are the safety commiftees for?
What are their duties? The question
is easily answered an‘d in many ways.

There is a

The railroad man little knows what
mintte he may neet wifh accidents

that could have been prevented it
soime thoughtiul brother had removed
the obstacle before it was too late.
Many seem to think that the swing-
ing of a car door, a loose board, or a
rod that has come from its bearings,
a1 hole in the depot platform, or along

side of track, swinging stock yard
gates, buildings built too c¢lose 1o

track—all these things and thousands
ot others come under the-head “Safety
First.”
Another question conies from the
employes. Why are so many men puat
on the different committees? This is
cf the most importance. The man in
train service niay not think many of
the are dangerous,
hut he can see danger in the acts of
men in the track depariment, bridge
and Duilding department, mechaniecal
department, ete., while cach member
of the other departments may see
many dangerous moves made by the
man in train or yard service. Men

moves he niakes





