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Safety First on the Ozark 
The following commnuication re- 

garding the distribution of SaCety First 
passes on the Ozark 1)ivision by Su- 
perintendent Baltzell, will be of inter- 
est to all Frisco men: 

I have had a n~lnlber of inquiries as  
to what methods were used in recluc- 
ing the number of accidents on the 
Ozarlc Division 63 per cent in the last 
eleven months, resulting in our min- 
ning the Safety First honors. 

In the first place, this splendid s11on;- 
ing was largely due to the committee. 
Their untiring work and personal in- 
terest, together with the strong co- 
operation of every employe on the di- 
vision, made it possible, not only to 
secure the banner but to make the 
most remarkable showing in the re- 
duction of personal ~n jur ies  of any di- 
vision in the world. 

I was fortunate in selecting my com- 
mittee, securing men who had Safety 
First interests deeply at  heart;  Inen 
ever on the lookout for defects in 
equipment, a s  well a s  on the look out 
for men practicing dangerous habits 
in their work. 

Many unique methods were used to 
secure these good results. One at  
Thayer, Mo., to prevent the evil of 
boys hopping trains, was the installa- 
tion of a platforn~, steps and spring- 
board, together with a dressing room. 
a t  the old swimming hole in Warm 
Fork, opposite superintendent's office. 
I fixed this up for the boys and we ,711 
went swimming occasionally. I have 
counted a s  many a s  forty boys be- 
tween the ages of eight and eighteen 
in the swimming hole a t  one time. I 
took occasion frequently to talk briefly 
to  these bops upon the evils and dan- 
gers of hopping trains, and asked 
Illem, in consideration of fixing up 
the splendid swimming hole, that they 

would promise not to hop and ride 
trailis through the Tliayer yards; they 
hxve kept their plroniisc 

Not o ~ l y  did the boys a t  Thayer 
heed the warning, but a t  a number 
oC otlle? stntions along llle road, 
whcra I have numorcus bog Srientls. 
I(. has always been my prlicticc to 
cauticn tht: bcys :xbout tho bat1 habit 
of :loppi!lg lrains, with r~s l r l t  that 
tlu?ii)g the eleven mouths i.1 which wc 
were riruggling for tilc S?fely First 
honors, I did not have a boy injured 
on the Ozark Division. 

At our meetings, which are  held 
every Monday afternoon a t  Thayer on 
subjects of train rules and meclianical 
items of i:lterest, the men have at- 
tended with ren~arkable regularity 
and showed their interest in these 
mcetings by cuming prepared to take 
active pnrt in same. 

The S a k t y  First slognn has been 
kept cont i~~ual ly before our men, and 
they have received it in loyal, manly 
spirit. 

It  is a striking cl~aracteristic of the 
Ozark Division men that this spirit. 
of co-operation exists on any and all 
subjects brought u y  for discussion. 

When I was officii?.lly notified that 
we were the winning divkion, I began 
~nnkiilg xri'angemen1.s for n spccial ill- 

spection trip with the retiring com- 
mittee and the new commitlee, to- 
gether with the cllnirmn~: of the Cen- 
tral Committee and n f:\v other of- 
ficials; also roadmasters, general fore- 
men D. & B., assistant superintendent 
and chicf dispatcl~ers, over their re- 
spective territories. This trip was 
mndc June 20. We left Springfield a t  
6 : O O  A. M., reaching Memphis at  S:00 
I-'. &I., in timc to return on No. 106. 

Ou? first stop was a t  JIansfield. We 
were welccmed a t  the depot by thc 
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Business Yen's Club, together with a 
br t~ss  bnnd and one bundred citizens. 
They escorted us to the beautiful little 
pcrk ncnr the station and conferred 
upon the entire party the honor of 
membership in the Mnnsfield Business 
JIen's Club. The  president of the 
club made an interesting talk upon 
Safety First, in which he stated that 
the business men of hIcnsfield reloiced 
with us in winning the banner. 

Tho next stop was a t  Mountain 
Grove, where a large delegntion, head- 
ed by Mayor \V. :;. Chandler of hIoun- 
tain Grove, met us, and, but for the 
fact that we had to hurry in order to 
reach AIernphis in time, they would 
have taken us on a sight-seeing trip 
in automobiles to the Fruit Experi- 
mental Station and Chicken Farm. 

Our nest  stop was a t  Cabool, where 
a large number of citizens, on the plat- 
I'orm to greet us, showed their appre- 
ciation by making short talks and 
assuring us they were proud of the 
Oxark Division winning the bpnner. 

The  next stop was a t  Willow 
Springs, where we were greeted by a 
large crowd of people, together with 
a brass band. Short talks were made 
a t  this point. 

At West Plains we found 100 citizens 
a t  the depot, representing the West 
l'laliis Commercial Club. These peo- 
ple gave us their assurance ot their 
delight in the Ozark Division winning 
the banner and hoped we would win it 
arain nest year. 

At Thayer a fine dinner was in wait- 
ing. Members of the committee and 
others in the party sa t  down to a splen- 
(lid repast. Col. Torrey made a strik- 
ing speech on Safety First which will 
be long remembered by those present. 

Leaving Thayer I arranged for an 
observation car-in the form of a flat 
car  with raiIings and seats-for the 
members of the party, in order that 
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they might view the beauty of the 
Spring River country. This car was 
sliovetl ahc;rd of the engine a t  a slow 
speed to Ravenden, where the car mas 
set out. Then the two committees 
were called together in the coach and 
the regular busiuess ineeting for the 
month transacted between that point 
and Jonesho~~o.  

.It Jonesboro we found represents- 
lives of the Business AIen's Club, n h o  
kindly invited us to take a n  aiitomo- 
bile trip wilh them, but the time was 
so short n'e had to hurry on to hlein- 
phis. 

While the committcemen, the em- 
ployes and our patrons and friends 
along the division, contributed the 
largest portioii of the work nrhirh re- 
sulted in our winning the Safety Films( 
banner, personally I have ncver Tor 
a single moment lost the enthusiasm 
and interest I had a t  the outset of 
this Safety First work, 

In all my athletic career no contest 
was ever entered into with any more 
spirit or determination to win than in 
this contest, for the principal reason 
that so many are benefited by results. 
When we stop to consider that in 
eleven months on the Ozaxk Division 
alone, there was a reduction of sixty- 
three per cent in the number of men 
hurt-and we have every reason to 
believe that some of them would have 
been fatal-the ki~on~ledge of such re- 
sults, to my mind, is suflicient for any 
and all the \vorli which might have 
been ~ s p e n d c d .  

I have Tound in connection with 
this work, that in malti~ig such a 
strong featwe of Safety First prac- 
tices and habits. getting the men in- 
terested, that me have been get t i i~g 
their minds 1-onc~l~trated in the right 
direction. I have found tlwt our men 
in all departments have becornc Inow 
efficient in their p a r t i c ~ ~ l a r  line of 
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work, because of the  educational fea- 
tures of this moven~ent. 

Last, but not least, the signing of 
650 card passes for our women follcs 
was a real pleasure to me, and as  I 
glanced over the m m e s  and noted 
some poor old soul, perhaps the moth- 
e r  of a young man working on the 
section, who may not have taken a 
trip for months or maybe years, i t  was 
wit11 a thrill of keen enjoyment that I 
sigued her transportation. 

The wave of Safety First enthusiasm 
that has swept across this country ant1 

is now being understood for the first 
time by many, in the future, I believe, 
will bring about greater results. 

Every employe on the Ozark Di- 
vision has made a. determined resolu- 
tion that we will endeavor to win the 
Safety First banner for the coming 
year. 

I hope to see my men become bigger 
and broader men by their experience 
in this work in the past, and I feel 
confident that every man on the di- 
vision has been personally benelitecl 
by the Safety Virst movement. 

Night force, Francis, Okla., left to W. C. Jones, boilerwasher; (bottom 
right (top row): Ivy Neal, storeroom row) E. C. Johnson, fireman; Jack 
man; 13. A. Chaddick, hostler; T I T .  A. Byrnes, boilermaker helper; W. Y. 
Pool, stationary fireman; Ed. Farnell, Marsh, boilermakrr. 
fire-builder; G .  C. Chaddick, hostler The reproduction shows enginc 3228 
helper; Bob 3Iurltle, machinist helper; across the turn-table. 
Roy Middleton, switch engine fireman; 
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How We Won the Prize the Second Time 
Chairman Spaulding has  asked m e  to 

tell what  methods were  used to  ac- 
complish the  remarliable feat  o l  win- 
ning the Safety F i r s t  prize the  second 
time by the Memphis Terminals. 

From a selfish view I think this is  
ra ther  unfair, a s  we expect to go into 
the  race with the  determination of 
nrinlling it again aud using the same  
means  a s  during the  pas t  year, but for 
the  ge~ le ra l  benefit I will give the  
secre t  away. 

T h e  winning of the  Safety Fi rs t  
prize the  second time was  accom- 
plished simply by constantly keeping 
up t h e  interest  in the  movemeut and 
by good team work on the par t  of a11 
employes within the  Terminals. No 
credit  can be  claimed by the  chair- 
man nor by any  individual member 
of the  committee;  the result  mas 
brought about by the employes a s  a 
whole. By  reference to  ou r  reports i t  
will be ~ ~ o t e d  that  almost one-third of 
the i tems submitted a t  our  meetings 
were from "Other Employes," which 
shows tha t  t h e  in teres t  i s  f a r  f rom 
being confined to the  members of t he  
committee, as ,  unfortunately, is  a p t  to 
to be  the  case, and which I know from 
personal observation i s  t he  case  in 
some instances. 

Our  meetings have always been in- 
teresting, each member  of t he  com- 
mittee, a s  well a s  visitors, being made 
to feel t h a t  their  critieisnis were  so- 
licited, nll titles and positions being 
subordinated to  an  equal footing in 
our deliberations. 

The  winning of the  Safety Fi rs t  
prize has  become a mere habit  with 
Men~phis  Ternlinals, which w e  a r e  not  
trying to cure, neither will we become 

l t l ~  in our efforts to retain this habit. 
E. L. MAGERS, 

Chairman Memphis Terminal Safety 
Committee. 

T h e  Safety lnovement a t  Memphis 
has  come to stay.  Under the  vigilance 
of the Safe ty  Committee-made up of: 
men engaged in all branches of work 
-it cannot help but succeed. 

These  men have taken g rea t  inter- 
e s t  in the work. They have pointed 
out  to switchmen, engineers and fire- 
men the  danger  in careless handling 
of high esplosives, such a s  powder, 
dynamite and high explosive oils; 
caulioned them of the danger  of not 
reporting defective ash  pans and o t l ~ e r  
flre appliances on their  engines, 
which could drop fire. Th i s  i s  one or 
the  first points gained by our  Safety 
Committee. 

T h e  secoud s tep  was  with the track 
and bridge men. They  were  warned 
of the  dangers of usiug defective 
chisels o r  tools of any  kind. such a s  
claw-bars with defective claws, o r  
spike mauls with defective heads, push 
ca r s  with bad wheels, o r  any  kind or 
tools with bad handles. T h e  commit- 
teemen o r  section boss s e e  to i t  tha t  
instructions regarding this mat ter  a re  
carried out  to the  letter. T h e  men 
seeing the s tand ttllien by the "boss." 
and noting the  result  of safe ty  to 
themselves, now work in every  way 
to avoid accidents. 

T h e  committeemen and head ca r  in- 
spector have impressed their  men with 
the  necessity of carefnlly looking over 
a train for defects, upon its  arrival 
a t  terminal,  and have trained them to  
have all defects, no mat ter  how trivial, 
repaired before t h e  train gulls out.. 

T h e  repair track committeeman has  
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;~ccornplishcd much in training the 
men of his clcllart~nent regarding the 
danger of allowing boards, pieces of 
siding torn from a car, or old car 
roofs containing nails, to remain on 
the ground. As a result, the men have 
learned to gather 111) material of this 
kind and place it  in a pile either to 
be bnrned, o r  carried off to some out- 
of-the-vay spot where no one will be 
l ~ a b l e  to step on the nails. H e  has 
imlwessed upon the men the necessity 
of ha\ ing the yard cleaned up and ot 
placing jacks where the night men 
working in the yards can L fall over 
them. 

Boilermakers a re  to see that all 
tools and tool handles are  in safe con- 
dition becore using same, and the men 
working on scatfolds are  to examiue 
them and before mounting be certain 
that they a re  safe for the weight they 
a re  to support. 

The electrician who cares for the 
wires a t  the Memphis Terminal has 
cautioned everyone regarding the dan- 

gers of coming in contact with live 
wires, because of the high voltage 
used a t  that point 

IVllen an engine comes in the round- 
house i t  is thoroughly examined by 
the inspector, and all defects, no mat- 
ter how small, are  repaired by the ma- 
chinist, boilermaker, truckman or 
springman, a s  the case may be, and i f  
it should be found that a defect has 
been overlooked by any of the men 
engaged in a different class of work, 
his attention is drawn to it, in order 
that i t  may be repaired. By working 
together in this way we have fewer 
accidents and less engine failures than 
any other point on the system. 

Watch the a b o ~  e mentioned features 
appoint good men on the safety com- 
mittee, have a capable chairman, and 
teach Safety Pirst in your homes, and 
you cannot fail to succeed. By living 
up to the above rules we have won 
the Safety First prize two consecutive 
yeals, and we expect to win i t  again. 

C. R. CROWLEY, 
Boiler Inspector, Memphis, Tenn. 

Aside from his duties a s  agent a t  FI~ISCO-JI.IX. 
Winslom, Ark., J .  A, V7inn is "engaged Mr. Winn calls attention to the fact 
in ~ ~ a i s i n g  a family - representing that the clover almost covers one son, 
eleven children, nine daughters and standing a t  the extreme left in the 
two son-and clover" a t  that i)oinC, so ~ ~ i c t u r e .  
he says in a commuuication to TILE \irllo can beat i t ?  




