
14 T H E  P R I S C O - M A N  
-- - 

Safety Talks a t  Sapulpa 
At the monthly meeting of the 

Southwestern Division Safety Commit- 
tee, in the Auditorium of the Y. M. C. 
A. Building, Sapulpa, Okla., Saturday, 
June 28, the following members were 
present: S. T. Cantrelt, chairman; H. 
Campbell, roadinaster; J. F. Long, 
master mechanic; TV. H, i\lullens, sec- 
tion foreman; J. D. Heyburn, assistant 
superintendent locomotive fuel ser- 
vice; R. D. Purcell, conductor; T. A.  
Fry, conductor; J. Gambill, fireman; 
D. A. Bowersock, general foreman B. 
B. C W. S.; W. J. Wallace, engineer. 

After the discussion of several items 
of general interest, the following ad- 
dress was made by Conductor Ralph 
I'urcell : 

The rai lroads al l  over our  land to-  
d a y  a r c  be ing  confrontcd by m a n y  ser i -  
ous ~,rol>lems.  T h e  major i ty  of these 
:,re pi 'ol~lems of which t h e  omcials a r c  
much concerned, b u t  t h e  g r e a t e s t  gen-  
r r a l  niovemcnt of a n y  t ime is  t h e  
"Safety F i r s t "  movemcnt  in which 
nvr1.y m a n  of t h e  rai lroad world is a 
T;I ctor. 

I t  is  high t ime to unders tand  and  
bclicvc t h a t  111c "Safety First ' '  movc- 
mcnt  i s  no  fad-it i s  here  to  s tay ,  a 
~ , c r m a n c n t  f e a t u r c  of t h c  prescn t  a n d  
f u t u r c  rai lroading.  In  fac t ,  it  will bc 
clue to  th i s  movement  t h a t  ra i l roading  
wil l  reach i t s  h ighes t  point  o f  r l ! ~  
cicncy. 

T h e  American rui lroads a r c  in m a n y  
respec ts  one of t h e  wonders  of modern 
science. No o t l ~ c r  nat ion offers to the  
public such  luxur ious  mcans  of t ravel  
a n d  such  rcady  m e a n s  of t ranspor ta -  
tion in the  commerci:ll world. 

The i r  efforts in thc pas t  h a r e  been 
to main ta in  l u x u r y  a n d  elegance,  a n d  
the  public h a v e  dcmanded speed. I t  
h a s  becn a comprti t ive f a c t o r  a m o n g  
t h e  var ious  roads. E o t h  t h e  public 
a n d  the  mi1ro:lrls ovcrlooltcd thc  most  
impor tan t  featurc-"Safely First ."  

T h r  "Safely lpirst" movcmcnt had i t s  
b i r th  a s  hovc a l l  o l h r r  g r e a t  a n d  Ias t -  
i n g  movcmenls,  f rom necessity. T h e  
stupendous ~ ~ r o b l c m  confront ing  the 

officials a t  t h a t  t imc w a s  a w a y  to dc-  
crease t h e  terr ible toll of l i fe  a n d  limb. 
In  order to br ing  about  a solut ion of 
this  g r e a t  problem, the  "Safety F i r s t "  
movcment w a s  launched. 

T h c  most  de te r ren t  fac tor  a m o n g  t h e  
rmployes w a s  the i r  thoughtlesancss 
over  l i t t l e  things,  no t  wilful1 by a n y  
nicans, b u t  just  a cal lousness toward 
danger .  So this  necessity brought  
a b o u t  a form of education, a n  eye- 
opener, a bra in  tonic, loo1t.-think. -4 
rai lroad man's  w o r k  is  na tura l ly  a 
worlt of g r e a t  var ie ty  a n d  maltes a n  
appea l  to  men which should broaden 
charac te r  r a t h e r  t h a n  n a r r o w  it. S t a n -  
dards  have been acloptcd f rom t ime to 
time, a n d  safe ty  appliances h a v e  been 
addcd a s  necessity demanded,  regard-  
less  of cos t ;  and  rcgard lcss  of al l  cost  
a n d  t h e  s t renuous  effort t h a t  h a s  been 
made,  they  have  failed to obtain t h c  
objcct  t h a t  concerned us a s  n wliole. 
Safe ty  applianccs a r e  useless unless 
intelligently useu. 

The  educational  f e a t u r e  of this  
movcnicnt  has  been enlarged to inclucle 
l h c  public, w h o  a r e  in g r e a t e r  need 
t h a n  the  e m ~ l o y c s .  The  cmploycs 
Itnow, bu t  fai l  to do;  the  public does 
no t  ltnow. hence the i r s  i s  a s i n  of 
omission. The  public rcceivcs so  m a n y  
irn])i'essions, so many fac t s  so  highly 
colored, t h a t  they  cease to  be facln, 
a n d ,  consequently, they  believe m a n y  
th ings  which a r c  no t  so, a n d  the im- 
~ w r l n n t  fuc ts  wl~ic l i  Lhcy sliould ltnow 
a n d  understand,  t h c y  fa i l  to  apprecialc.  

S;ifety F i r s t ,  i t  is  hopcd, will pro- 
m o t r  conciliation bctwcen thc  public 
a n d  t h e  rai lways,  a n d  enable t h e  rai l-  
roads to have a s t r o n g ,  progressive 
sys tem,  adequate  to liancllc the  nat ion 's  
business wi thout  dclay a n d  loss, therc-  
1 ) ~  secur ing  t h e  public a s  a co-opero- 
t ive booster  f o r  them. ;\lost all men 
a r e  beginning  to realize t h a t  i t  does 
pay to  do w o r k  efficiently a n d  morc  
safely.  Onc of Mr. Rich;lrd'.? r p i g r a m s  
is good advise a t  al l  tim(,s, "Bctter  be  
carefu l  t h a n  crippled." 

I t  is  t r u e  the roads a r c  a d d i n g  ncw 
mater ia l  a t  a l l  times, bu t  they  a r r  
mal t ing  a n  effort to secure  t h e  best 
f rom t h e  line of recruits .  T h e  t imc i s  
not  f a r  clistant whcn  thc itnsafc man 



will be a back number.  I-Ie is  a  source 
of danger  to t h e  public and  to the  
~,:ril~.oad employes. If we  a r e  to nrorit 
undcr first-class conditions, wi th  best  
of rnc~chinery a n d  la tes t  sa fe ty  devices, 
wc m u s t  be firsl-class men mental ly 
a n d  physically. 

I'rcsiclent Delano paid high t r ibu te  to 
t h e  rai lroad man when h e  said:  

"Railroad men do not  clalm they  a r c  
Iwttcr  t h a n  a n y  o ther  men, b u t  consicl- 
csring t h e  problem broadly a n u  fairly. 
i t  h a s  a l w a y s  sccmed to  m e  t h a t  rnil- 
roud men would a v e r a g e  up wi th  a n y  
cqunl n u n ~ b c r  of bankers ,  rnanufuctur-  
erzl or' n~erchants . "  

Scifcty F i r s t  d r a w s  a mcnta l  picturc 
not  only of s a f e t y  for  you but  snfcmty 
f o r  the  millions. Our sense of just icc 
Lo every  o thcr  man has ,  under th i s  
~ n o v c m e n t ,  becn steadily growing ,  ancl 
w h y ?  Becxr~sc  the  slogan,  Safcty 
F i r s t ,  n a s  in i t  t h c  voicc of recon- 
~ t r u c t i o n  of principles. 

It h a s  been sa id  t h a t  t h e  pr ics t s  n r e  
cngafied in t h e  g r e a t e s t  t a s k  in t h e  
world-that of s a v i n g  souls;  bu t  if we  
a r e  no t  g o i n g  to  s a v e  t h e  lives, there  
x r e  n o t  g o i n g  t o  be a n y  souls  to  savc?. 
Vcllow-workers, l e t  u s  save  plenty of 
mnter ia l  fo r  the  priests. 

Chai rman of General  Safe ty  Congrcss 
of t h e  Balt imore & Ohio, A. I l u n t c r  
Boycl, gave  a word ~ ~ i c t u r o  wor thy  of 
repeti t ion.  W i t h  your  permission 1 
will bor row h is  thunder :  

"l 'ractically al l  of t h e  rc t i r ing  m r m -  
I)crs o t  the  Safety Committee will con- 
t inue  lo  be rea l  s a f e t y  men a n d  g r a d -  
unlly by g e t t i n g  t h e  co-operal ion of 
t h e  major i ty  of men n o t  on comrnlttco, 
we  will find g r e a t c r  p romptness  a m o n g  
thcm to  adopt  a n d  usc  intelligently 
s a f e t y  devices. W e  will nevcr  rcnch 
t h e  idcal, b u t  come s o  rnuch nearer  i t  
t l~ i in  we have  in  Lhe pas t  t11:lt a l l  thv 
otlicers a n d  ernp1oy.c~ will be anl~umc.tl 
of t h e  accidc.nt recortls of pnst  ycnrr." 

Engineer  TV. J. T\'allace delivered 
the following- address,  which was wr i t -  
ten by Conductor A.  I<. Boggs: 

I n p ~ ) r c c l a t c  very mucn a n n  t h a n k  
you f o r  t h e  oppor tun i ty  afforded m e  ;it 
t h i s  mcct ing  of publicly exprc%slng my 
views upon t h e  g r e a t c s t  movrnlont  cvcr  
u n d e r t a k e n  by a n y  rai lroad systc,nl. 

Safe ty  F i r s t  h a s  alwkiys Iwrn m y  
nlot to a n d  I hnvc ncvcr  t-d a n y  r: 11. 

to r e g r e t  it. I an1 requested by t i ~ r  
invitat ion cummilleu to talk on con- 
di t ions a s  they csistc'd before lh l s  
movcrnrnt w a s  organized, and  as they 
a r e  today. KO ha.rcler subject  could 
have been picked for' me, f o r  to m e  t h e  
pas t  i s  g o n e ;  t h e  1)rcsent is  here  to- 
day.  bu t  gone tomorrow. I t  la t rue,  no  
doubt ,  t h a t  pas t  espcricncc h a s  t a u g h t  
u s  m a n y  things.  b u t  t h e  fu ture  loome 
111, 11cfo1.c u s  n-ill1 wonclerful possibili- 
1ir.s offercd to  us, t h a t  we  may m a k e  
t h e  w a y  s a f e r  a n d  be t te r  for  those who 
foilow us, a n d  t h a t  they  may profit by 
0111. 11;lrt cxpr,ricnci: is thc  011ly reason 
\ve s l ~ o u l d  rccall it. 

\ Y ~ P I I  1 cull to mind t h e  clnmperous 
r i ~ ~ ~ ( l i t i o n s  which cxistcd ycars  ago,  iL 
n~;i l ics  rnc wonder how I could possibly 
br  11c.1.r Loday to wr i te  these words. 1 
can x e  swilch s t a n d s  t h a t  h u n g  out  in 
~ ] I ; I ~ : I ,  0vc.r n;il.ro\v fills, a n d  t h e  brake-  
man had  to  t c  u n  expert  to  drop or€ 
the  side of a  car .  I f  h e  failed to  ca tch  
the  swi tch  s t a n d  i l  m e a n t  a roll down 
t h c  d u m p  for  him, a n d  w h r r e  swi tchcs  
ii;~pl)enctl to  be located on lcvel g round.  
i t  mas  madc  thc  d u m p i n g  place fur  
broken l inks  a n d  pins ancl roclca which 
\v(:l.c no t  nxnt rc l  any l ~ l a c e  elsc-nice 
pl:icc f o r  a brakc?man to clrol~ inlo. 
There  1v;is no 11lircc providcd a long  t-idc 
Lhc t ~ i i c l i  to y e t  to t h c  smitcll. \Vi. 
alw:rys had to t ~ i l t c  Llle ccnlor  of t l ~ ?  
tr;ii:ic anil 1.nn al~c,iitl of Llie cnxint: 01. 
i , ; r l . x ,  over, t ics  not  lillcd ill. Now 1111- 
is :111 changccl. 'I'hc g ~ , o u n d  a round ( I I ( ,  
slviteh s t a n d  is fillcd nrld Icvclctl i)I 'T,  
anct Lhcw there  is :i plncc ~)rovidcci 0 1 1 1 -  

s ide  of t h c  t r a c k  to nlakc a run  f o r  
t l ~ r  s w i t c l ~ .  1:vc.n bridges t h a t  a r c  lo-  
~ i t c c l  n e a r  to  s\vitchc!a a r c  i)ruvidt.~l 
\\-it11 a \v,tlk a n d  xuard rail.  T h a t  
alone will s a v e  m a n y  u. brirkcmon f rom 
brniscs a n d  broken bones. 

\Vhcn ;I m a n  h t i ~ l . t ~ d  o u t  a s  I)r :~i i~ '-  
nlnn tnrcn ty  yc,ai,s afi'o, Siifctp l f ' i ~ . s l  
n ~ t s  foremost  in his thoughts.  \1'hc*11 
I I P  n r n t  clown to the  yard  to g o  o u t  on 
11is run ,  Lhc fil.sL t h i n g  he did W:IS to 
a o  over t h c  toy, of tho t ra in ,  inspect  
the  bralic whccls  to scc t h a t  they W ~ I T  

properly fastencil on t h c  staffs, and 
look a t  the  bralcc to see t h a t  it \ \ - c I I J ' ,  

hold \\-hen h e  s e t  i t ;  would Ii;ivc. tlr, 
c n ~ i n c  t a k e  t h e  s lack  o u t  of t h c  t r a i n :  
would g o  a l o n g  t h c  train a n d  find out  
w h c t h c r  t h c  l inks,  pins, a n d  1~r:lkr 
cha ins  w e r c  in good condition, for  h e  
wcll  Iincw if a n y  of them werc ou t  of 
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nrtlcr. it  might  mean a n  accidcnt  I% 
him o r  somconc elsc. 

Ilow many br:tlccmt!n do you scc to- 
day who will g o  ul) and  down t h r  t ra in  
lonkiny for  drfect ive opera t ing  rocls or 
g r : ~ b  i rons?  Tile safrbty n1)l)lianccs 
which havc becn thrown around t h e  
men have titlien a w n y  t h e  s a f r t y  a l e r t -  
ness t h a t  s u ~ ~ ~ ~ o u n d c d  the t1xinn1c.n of  
twenty yeit1.s ago. The  v n ~ , i o n s  com- 
mit tees have ; ~ c c o m l ) l i s l ~ r d  wonders in 
reducing t h e  t langerous condit ions t h : ~ t  
have  a l w a y s  surrountletl us. The  men 
:tnd ofncials hxvr  dril\vn c l o s ~ ~ .  t o w t h e r  
by t h e  movernt.nt which is the  Ict tcr  
".\" in the  a l l )h~t l )c t  of Safvty F i r s t .  

T o  g c t  in closer toucli with tlic d a n -  
gcrous  condit ions t h a t  now exist, i s  my 
untlcrst ;~ndinji  of the  object  of thir 
movement.  I believe g r e a t e r  ~ ' c s u l t s  
would bc a t t a i n e d  if tlic members oC 
local cornmittces, cxccpt  t h e  cha i rman 
w r r c  ap1)ointed for  t r r m s  not  to  exccrd 
th ree  months.  By doing  t h a t  \vc worlltl 
1i:tve new men,  new 1.1lood and  pl,obitlrly 
ncw itleas. I would l ike to see  thcsc 
nwn picked f rom among,  t h e  younger  
men In t h c  service. You can' t  tell 
w h a t  b r igh t  thoughts  a long  thc  line of 
Safe ty  F i r s t  will come from the  brain 
of some curly-headed boy. T h c  olil 
mcn havc  a l w a y s  worked  in  t h e  s a f e t y  
cSolumn. T h e  f a c t  thcy  a r e  h e r e  today 
is a  l iv ing  evidence to that .  The  Ian-s 
of our  count ry  a r e  w r i t t e n  in  lain 
l.:nglish, y c t  i t  t a k e s  a S u p ~ , c m c  Courl  
sometimes t o  decide j u s t  w h a t  t h e y  
mean.  T h c  s a m e  t h i n g  applies to  o u r  
1,11les a n d  i n s t ~ , i ~ c t i o n s .  1 h ~ y  by day  nrcl 
\vork a m o n n  men with whom n r c  clil'fPr 
as to  w h a t  a  r u l e  means.  :\ccitlrnt.- 
might  he avoided if t h e  Cent ra l  Com- 
1r:ittcc would tbc conxidr~.cd t h e  S u p r c n ~ o  
( :oi~rt  to p u t  a cons t~ .uc t ion  on cvei'y 
~. i i lc ,  in order  t h a t  t h r  em~i loycs  ovcr 
the  e n t i r e  sys tcm woulcl unders tand  
the  rules alilcc. Before t h e  var ious  
cornmittces nrcrc orgnnimvl i t  w a s  no 
~ ; t s y  rnat tcr  to g e t  :I dangerous grac-  
ticc stopped, bu t  now there  is  not :I 

man  a m o n g  u s .  w h o  cver  misses tho 
opportunity of g e t t i n g  bcfore t h e  
proper one tlic d a n g c r s  a s  h e  secs  
them, for  h e  wcll Itnow:$ t h e  rerncdy 
will be applied. 

Still,  there  i s  a n  untold w o r k  to  I I ~  
clone in educa t ing  tlic public. a s  wcH 
51s the  employes, to be carc~ful  tocli~y 
t h a t  they may bu wholc tomorrow, itntl 

education is t h e  only th ing  t h a t  will 
do it. 

1 would lilcc to scc  printcd on cvcry 
t ra in  order  b lank  in red ink  t h e  words:  

TION'T fai l  to show this  order to your 
C r  P w. 

U O N T  pull u p  a n d  baclc in whcn 
you can  hcad in. 

DOZJ'T' fai l  to  sec  t h a t  thc  swi tchcs  
a r c  ~ ) r o p c r l y  s c t  a f t e r  you use them. 

T)ON'T fai l  to g ivc  the  coming t ra in  
c s t r a  protect ion in sto1,my wcathcr.  r c -  
~ a r t l l e s s  of t h c  r i g h t  you m a y  havc. 

1)OX'T fai l  to  see t h a t  t h c  order  s ig-  
nal  is  clear  when  you pass it.  

I would l ike  to scc l~r in te t l  on evcry 
t i cke t  t h c  words: 

IIOS'T g e t  off t h c  t r a i n  whcn i t  is  in 
motion. 

l>ON3'l' I x  nf~, : t id to  uslt thc  r ~ n ~ ) l o y c ~ s  
to h r l p  you;  t h a t  is  t h ? i r  business. 

DOS'T Pail to  com1)ly w i t h  the  rr~lc.: 
of tlic ra i l road;  i t  will 11ell) them 11. 

m a k c  y o ~ r r  journcg :I s a f r  one. 
I v.oulii liltc to see s i n n s  h a n g i n g  in 

depots  and  c a r s  bcnriny thc w ~ , d s :  
DON'T Pail to  read  your  t i cke t ;  the, 

information contninctl there in  m a y  br. 
of v i ta l  importance to  yo'u. 

DON'T, board a t ra in  wi thout  know-  
i n g  positively t h a t  i t  is  t h e  r i g h t  one 
for  you to  talcc. 

And above a l l  things- 
DOX'T g c t  on tlic t rain unlcss yo11 

a r c  going' some place;  the  tritin c r r w  
will titkc carc  of yo11r f ~ , i c n d s  an(!  
loved oncs. They  m a y  secm xruff ;:I:(' 

su r ly ,  but  t r y  thcm a n d  secL. 
I would l ike to scc pl ;~ccd in tho 

sl)ac(. lretwc,cn each c a r  \vindow tlic 
w o l ~ l s :  

1)OS"I' plztce your  bagg;igc in Llir 
r;!(:li n1)ove you o r  in tliv a i s les ;  it 
m i ~ l i t  c i i t~sc  sonic one t o  i)c injul-?(I. 

'1'1io w n r n i n x  would bc a &,mat  benc- 
fit to SOlTle I J ~ O I I ~ C .  

I mould l ikc  to svc on a prominrn t  
p1at.r on cvcry  wiy-h i l l :  

1)OS'T unload tllis f~.c!i&:I~t and  lcxvt! 
i t  whcl ,r  i t  m i g h t  calls(? some one to 
br  injurcd.  

Don't i s  a wonderful  word ;  i t  s h o i ~ l ~ l  
bc placcd in evcrp  conspicuous plncc 
to kccp e v r r  f resh  in the  minds  of thc  
cmployes a n d  thc  public of clangcrs 
t h a t  may l u r k  thrre.  

I can  look baclc to  childhood's happy  
d a y s  a n d  h e a r  over  a g a i n  m y  motl lcr  
s;ty. "JIy boy, don't do t h a t  aza in ."  
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T ~ c  y c . ; ~ ~ , s  h a v e  cluicltly passed sincc 
lhen Mn6 t h e  l ime  i s  f a s t  c h a n g i n g  t h e  
color of my h a i r  f r o m  black to g r a y ,  
but  llht :r clay p;csscs b u t  I h e a r  over  
; ~ n d  owl .  l h c  w o ~ ~ d s ,  "Don'l do  t h a t  
:%gain." 

1)01\"T be a f r a i d  of your  suger~intcnt l-  
cnt .  I Ie  won' t  h u r t  you. I f  you m n k c  
a mis take ,  tell h i m  a b o u t  i t  a n d  tcll 
h im the  t r u t h .  Go to h im w i t h  your  
t roubles  t h e  s a m e  a s  you did w i t h  
your  l a t h e r  when you w e r e  a boy. I<c  
i s  a l l  the  f a t h e r  some of u s  h a v e  now. 
I r e  will he111 ;Incl adv ise  you. I I r  
I)ON'T w a n t  to dischnl,ge you. T h e  
bv t te r  m a n  h e  ckin nlalte of you, thc  
bc t le r  sul~el . intent lcnt  he  wil l  IJC an(1 
t h c  s a f e t y  first nlovcmcnt can  IJC c a r -  
r ied on to a. much be t te r  ac1vantug.e. 

UOS'T t a k e  up  his  t ime tel l ing him 
a h o u t  the  mis ta l t r s  uf o thcrs .  T\'e cxn 
euch one  a t t e n d  to t h a t  oursclvcs.  I f  
w e  don ' t  he  will find i t  ou t  snon 
unough.  

Now le t  o u r  mot to  be Hk~fvly F i r s t ,  
. Safe ty  L a s t  a n d  Safc ty  A11 t h e  Time, 

:tnd whatever  you do, DON'T  f o r g e t  i t .  

Frisco Picnic 
T h e  Frisco employes of Springfield, 

No., enjoyed the i r  twelfth annual  pic- 
nic a t  Fo r t  Scott ,  I<aris., Sa turday,  
J u n e  21. 

F ive  special  t ra ins  left  the  Mill 
S t ree t  passenger s ta t ion ,  a t  intervals 
of fifteen n ~ i n u t e s ,  car ry ing approsi-  
lnately 4,000 employes ancl their  fam- 
ilies. T h e  first train arrived a t  Fo r t  
Scot t  shortly af ter  9 o'clock, and  be- 
l o re  10 o'clock all  the  ent i re  Spring- 
field delegation was  enjoying the  hos- 
pitality of t he  Kansas  town. 

T h e  picnic opened up a t  Gunn Pa rk  
with an  invocation by Rev. George M'. 
Satterlee,  followed by a n  address  of 
welcome by Hon. E. C. Gates of Fo r t  
Scott .  The re  was  a splendid rnusicnl 
program under  the  direction of Hoov- 
er 's  I3and of Springfield ancl t he  A. 
I?. C. D. Orchestra.  

The afternoon was devoted to a th -  
letic events  prepared by the enter -  
ta inment  committee,  which consisted 

of races,  swimming events,  dancing, 
alicl a lso  a ball game between the  
Springfield and For t  Scott  teams. A 
performance by the  Airdonle Stock 
Company was  one  of the  afternoon's 
at tractions.  

Card o f  Thanks 
\T'ords wi l l  no t  express  our  feelinjis 

of g l ' a t i tude  to t h e  employes of t h r  
B'risco f o r  the  m a n y  kindnesses shown 
us  d u r i n g  the  recen t  illness of our  
h h ? ,  A m ,  a n d  w h e n  dea th  came in to  
o u r  home a n d  c;laimed her  bu t  fo r  the  
gooclness of o u r  f r i ends  a n d  fellow- 
wor1tel.s i t  seems  t h a t  w e  could no t  
havc  borne our  g r ie f .  Your tenrlerest 
s y m ~ > u t h y ,  your  love a n d  the very beau- 
t i ful  f lural  remembrances,  were  inclcerl 
ltinrll? thought fu l  of  you, mill never  b r  
f 'ornotlvn, a n d  w e  thunlc you sincerely. 

A I R .  & ZIHS. C. F .  XIOFb'IT'l', 
JIcrnphis, Trnn .  

At Fort Smith 
T h e  accompanying reproduction is  

l rom a snapshot  taken in the  Fo r t  
Smith,  Ark., yards  in July,  1911, and 
the  employes shown therein a r e  all 

still in the  service. I{eacling from left 
to r ight,  they a r e :  \Yilli:~m Piper,  F. P. 
Litten,  C. C. JIonds, Len1 Vines aitd 
C l~a r l e s  Voael. 
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Division Office Efficiency Associations 
Since the Frisco Osee EAiciency 

Association was organized in Septem- 
ber, 1912, there has been organized in 
each of the ten divisicn offices what 
might be termed a bra~ich association, 
having for its object the same prin- 
ciples a s  laid by the parent associa- 
tion, namely: 

The mutual benefit and irnprove- 
nlent of its members by bringing 
about better co-operatioil among the 
clerlcs, the standardization of work 
and the ilimiuation of all  unnecessary 
work and duplicate information. 

A grcat amoui:t of good has already 
been accon~plished by these associa- 
tions, and they are  bound to accom- 
glisll all that they have set out to do. 
A numbcr of valuable suggestions have 
been made lo the parent organization, 
which have been adopted, and further, 
:L g % a t  inany improvements have been 
worlced out in the division otllces 
which otherwise would not have been 
accomplished. 

Enthusiasm and co-operation is the 
key-note of each association. The di- 
vision officials and their lieutenants 
a r e  in hearty accord with the move- 
ment, which has gone a long way to- 
ward accomplishing the results that  
have been obtained. 

The drite the various associations 
were organized and the oflicers are  as  
follo\Vs : 

Northern Division. 
Organized April, 1913. 
l'resident, J. J. Cuminins. 
Vice-President, C. E. JIcKe~izie. 
Secretary, C. N. Day. 
Meetings held semi-n~onthly. 

Ozark Division. 
Organized May, 191:;. 
l'resident, L. 0. Crowdcr. 
Vice-President, 4. L. l\ralters. 

Secretary, R. E. Fleming. 
Meatings held semi-n~onthly. 

Southeastern Division. 
Organized February, 1913. 
lJresident, F. TIT. Hampson. 
Secretary, R. L. Cason. 
Neetings held semimonthly. 

River and Cape Division. 
Organized March, 1913. 
President. I). E. Buchanan. 
Chairman, C. NcBroom. 
Secretary, C. N. Allen. 
Meetings held semi-monthly. 

Kansas Division. 
Organized November, 1912. 
Prcsident, 0. 0. Rule. 
Socretary, G. G. Harrison. 
Meetings held semi-rccnthly. 

Eastern Division. 
Organized i\Iarch, 1013. 
Chairmall, L. L. Dyer. 
Secretary, 11. R. Dieterman. 
hIcet.ings held semi-moiithly. 

Central Division. 
Organized Dccernber, 1912. 
President, T .  H. Edrnundson. 
Vice-president, B. Paine. 
Secretary. H. G. Beirnfohr. 
Meetings held monthly. 

Rcd River Division. 
Organlzcd January, 1913. 
Chcirmnn, I". A. Warner. 
Secretary, J .  13. Crutchfield. 
Meetings held semi-montllly. 

Southwestem Division. 
Organized December, 1912. 
President, T\T. E. Hem1:er. 
Secretary, M. B. West. 
Eleetings held weekly. 

Western Division. 
Organized October, 1012. 
?'resident, P. U. I-Inyrs. 
Vice-president, AI. V. Benson. 
Secretary, A. J. Dicks. 
BIeetings held semi-monthly. 




