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Business and Politeness 
A Kew l'orli man writing to 'I ' l l (>  

S W I  ~ n a k ~ s  01)serwlions 111)on 1 1 1 ~  

courteous tendency of service cor- 
poration in that  city, m d  what fits 
the situation in  the great  metropolis 
npplies ec l~~al ly ,  no doubt, t o  the man- 
ne r s  in vogue in  citics in different 
par ts  oC Lhc country. Tlle Scw Yorli- 
e r  sa id :  

"People judge a public service cor- 
poration o r  any business concern by 
the conduct of those of its employes 
with whom they colne in contnc.1: il' 
these show conrteons ~011sider;ltion it 
is  easy to believe that  they a r e  l ~ u t  
obeying the moving ilnpulsc oC tl~:-, 
man a t  thc head. Such mastar,  s11c.11 
man. 

"And in all wril len c o ~ n r n ~ ~ ~ l i c : l t i o ~ ~ s  
I'rom such concerns, or  Cram clup:~~,L- 
ment  heads, \ye a r e  likely now to lincl 
t he  note  or politeness very clearly 
s t ruck;  we may ge t  f rom the  very 
biggest concerns le t ters  that  show a 
manifest  desire to be courteous, all 
very agreeable. T o  be  s u r e  not  every- 
body yet  shows this desire;  there  a r e  
some who have not yet awakened to 
this tendency of the  times, and lhcn 
there  a r e  some, struggling in their  
awakening, who a r e  bungling in thoir 
efforts in this direction. But it may 
safely be said that  the g rea t  majoril) 
of public service corporations and  of 
business concerns now seek to serve  
the  public acceptably, with all d ~ r c  
consiileration. And this is all ccr- 
tainly delightrul. 

"The greates t  thing in the world is 
good manners.  Nothing SO rn1.1~11 soft- 
ens  the  asperit ies of life, nothing so 
much makes  life, for  all of us, com- 
fortable and worth living. And cer- 
tainly we a r e  i m p r o v i ~ ~ g  ill our  mall- 
Ilers. \ire a r e  gett ing on."-Exchn~~ge. 
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Safety First News 

11:. C. Spaulding, chairman of the 
Ccntri~l Safety Committee, attended 
the J11ly meeting of the St.  Louis Ter-  
minal Safety Conlmittee aud Spring- 
field Terminal Safety Committee; al- 
so the September meetings of the 
uew colz~mittees a t  Chaffee, Mem- 
phis, Thayer, Clinton, Springfield, Sa- 
pulps and Neodesha. 

Mrs. E. G. Newland, editor of the 
\Vo~nan's Department of THE FRISCO- 
ivI.\s, was present a t  the meeting of 
the Kansm Division Safety Committee 
ilt Keodesha, for the purpose of per- 
sonally seeing in detail how Il'risco 
men were carrying on the movement 
for the prevention of personal injury 
i n  work and travel on the St. Louis k 
San Francisco Railroad, and she gives 
in this issue her impressions of this 
meeting in the Woman's Department. 

The  chairman of the Central Safety 
Committee states that he found un- 
abated interest being taken in the 
work of accident prevention, the spirit 
of which had been greatly stimulated 
by the fine results secured during the 
fiscal year ended June 30th. 1913; that 
interest is steadily and constantly 
spreading as  time goes by to n greater 
11um1)er of employes is made ~nnnifest 
by the corlstimtly increasing ratio of 
reduction in the casualty list, com- 
pared with any similar preceding 
period of time, 

The chairman of the Central Safety 
Committee states that one of the inost 
j n l ~ r e s t i n s  Yentnrcs of these meetings 
itrr? the essays or  Iutpers rcwd I)!. somv 
one or more of the mcnlbers of the 
uo~nrniEtee ou some aspect of the 
si~fcl y subject, : ~ n d  w11ic.h yrovc3 by 
; ~ r g t ~ ~ ~ ~ e n t  a11t1 i l l ~ ~ s t r a t i o ~ ~  the i~nport-  
al1c:c of i~~tlivitlual effort for t h e  g rwr-  

est degree of success in accident pre- 
ven tion. 

The follo~ving division, terminal and 
shop Safety Committees were selected 
July 1, 1913: 

E . h S T E R S  D I V I S I O N  S I F E T Y  COJI- 
X I T T E l 3 .  

.J. F .  Simms, Superintendent  (Chai r -  
m a n ) :  J. Rib, Roadmaxter ;  B. A. Den-  
ton, Roadmaste r ;  J. TIr. Morrill,  E n -  
g ineer ;  J .  T. Wicker ,  Conductor;  0. >:. 
B ~ . a d w n y ,  B r a k e m a n ;  A. C. Lile, Fi1.e- 
m a n ;  IV. I ) .  Smi th ,  Swi tchman;  J. .J. 
Rrown, C a r  Inspec tor ;  P. Nelson, Scc- 
tion F o r e m a n ;  F. I\, ?Jc.\rthur, 3Iastcr  
Mechanic; J. I .  Woodfill, Agent ;  J. I t .  
Scott ,  h s s t .  Supt .  1,oco. Fue l  Serv ic r ;  
. I .  31. Sills, T)istrict Engineer. 

\\ ES'FIIRY D I V l S l O S  S . i F E r F Y  CO3I- 
31 IT'I1J4E. 

.I. >I. Chandler ,  Super in tendent  (Chni r -  
m a n ) ;  G. A. E r m a t i n g e r ,  A. 8. L. I... 
Service;  E. C. Whitney.  F o r e m a n  Watev 
Service;  W. F. Boone, E n g i n e e r ;  H e n r y  
Beneke, F i r e m a n ;  A. H. H a r t ,  X a -  
chinist ;  Wm.  Xead.  C a r  Repai re r ;  J. J. 
Bernard.  Conductor;  G. W. Durkee.  
B r a k e m a n ;  H. N. Shelton,  Swi tchman:  
J a m e s  Fros t ,  Section F o r e m a n ;  J. R. 
Wood. 

('ES'I'RAL I)I\'ISIOX SAI'ICTY C031- 
31 I T T E E .  

\V. C. Koch, Sur~crintcnrlcnt  (Chair-  
m a n ) ;  1c.ranli n u r n s .  J Ias tc r  Mccllanic; 
IL  Pylc, General  C a r  F o r e m a n ;  G. 1:. 
Bcrger,  A. S. L. F. S.; A. hdams,  Con- 
duc tor ;  I.'. r. Li t ten ,  Yard Engine  Forc-  
m a n :  S.  .\. Williams.  Section Foreman:  
TI. 1.'. JIoward,  I 'asscnzer 1~1~nl icm: in ;  
1.:. 31. Shuford. I ~ i r c m a n ;  G. C. Zlugl i~~?; .  
Gc.ncraI Jt7o1wn:tn; J. I<. .lIt~I'fe~,t, A[g%nt: 
. I .  C. JIofC, I<nginccr;  C. Tt. J o r i l ( ~ n .  
'17~~;~vvl inc  . \g-cnt ;  .J. N11lso11, G<.nv1,;11 
V O I . C I ~ ~ I I  U. & I < , ;  J .  (:. ' I '~~ylor ,  I ) i s ~ r i ! ~ (  
l,;nginct,~.; Dr. J, .I, l''oltz, 1>ivisio11 S I I I P  
y e u n .  
SO1 TI1 \\ I*:Sl'F<ItY D I \ ~ I ! 4 1 0 \  S \I"I*;'I'V 

CO31 11 ITrrElc .  

S '1'. ( . ' < ~ I I [  1,!-11, SLI ~ ~ ( ~ ~ ~ i r t t . c ~ ~ r I ( ~ ~ ~ t  ( ( ' I I ; I  i 1 , -  

I ~ I : I I L ) ;  1,:. > \ l , t , ; ~ l ~ a n ~ w ~ i ,  I < u ~ i d n ~ : ~ h t i ~ l ' ;  .I, 
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I.'. Long,  Master  Mechanic; H. J. Joynt ,  
Gen'l Car F o r e m a n ;  A. C. Hlnckley,  E n -  
g- ince~ , ;  C. E. Huff ,  B r a k e m a n ;  W m .  
Baker ,  B r a k e m a n ;  D. 0. Shields, E n -  
g i n e  Foreman;  W. H. Hutchison,  
. \gen t ;  I?. S. Nancc, Conductor;  R. J. 
JIcPrinn,  Swi tchman;  S. Col>eland, 
Bridge F o r c m a n ;  D. A. Bowersock, 
Gcn'l F o r e m a n  B. B. & W. S.; F. 11. 
Anderson, Asst. Super in tendent ;  A. 
Lewis, Section F o r c m a n ;  J .  Gambill, 
F i r e m a n ;  R. D. Purcel l ,  ConcluctoI'; F. 
l ~ e s s l c r ,  Engineer ;  T. F. Fogcl ,  F i r e -  
man. - 
ICAXSAS D I V I S I O X  S.\I?E'TT COM- 

MIl'TEIG. 
11. H. Brown, Supcr ln tcndcnt  (Chal r -  

m a n ) ;  J. P. Sheehan,  Roadmaste r ;  Wm.  
Henry.  N a s t e r  Xechanic ;  Geo. TaafCe, 
Agent ;  F. N. Galloway, F i r e m a n ;  n. S. 
VanHorn,  B r a k e m a n ;  N. C. Ket r ing .  
Conductor;  I. N. LaChapelle, Car Fore-  
m a n ;  J. W. Waterbury ,  Concrete F o r e -  
m a n ;  31. I?. Holmes,  Section F o r e m a n ;  
C. S. Havens ,  Enginc  F o r c m a n ;  lwilnk 
Ellis, Engineer.  

R E D  R I V E R  D I V I S I O N  S . \ F E T Y  COM- 
M I T T E E .  

C. F. H'opltins, Superintendent (Chair-  
m a n ) ;  A. H. 31011, Dispatcher,  T. W. 
Byrne,  Engineer ;  W. F. 3Iorrow. F i r e -  
m a n ;  N. Flood, Concrete F o r e m a n ;  B. 
D. Fallon,  A g e n t ;  F r e d  Campbell, Con- 
duc tor ;  J. F. Robertson,  Engineer; E. 
L. Hill, Conductof;  W. C. Reynolds, E n -  
g ineer ;  J. S. Garner,  B r a k e m a n ;  L. &I. 
Simmons, B r a k e m a n ;  R. \V. Berry ,  
,\gent; Clarcnce W a r d ,  JIachinist  Ap- 
 rentic ice; 0. J.  illas, Car Insl1ector; C. 
S. l i lmrcy ,  Scction Forcman.  

O%.\RIC D I V I S I O N  Y.\PETY ('OYYI'F- 
1 ' E K  

C. 13. Bnlteell, Super in tcndent  (Chai r -  
m a n ) ;  F. D. Thayer ,  Conductor;  W. N. 
NcKenzie, Swi tchman;  R. C. H o l m e ~ ,  
Conductor;  A. A .  White ,  K ~ ~ ; ~ l c e m a n ;  J. 
H. Smith,  S w i t r h m a n ;  J lay Eallard.  E n -  
zincel , ;  1-1. F. Kirlil)atl.ick, Division 
Foreman;  TV. 11. I I o l ~ n e s .  ISnginccr; J. 
;\. Langford,  l i r a k c ~ n a n :  11. 31. I4':lrrlu- 
I ~ a r s o n ,  Hoadninstor. 

-- 

Reeves, Section F o r e m a n ;  J. JI. Brown,  
F i r e m a n ;  R.  31. Calloway, Car  F o r e -  
m a n ;  H. C. Clark. B r a k e m a n ;  W. C .  
Shannon.  Engineer ;  0. 31. Zwald, J Ia -  
ch in is t ;  T. J. Hard .  Swi tchman;  J .  1'. 
IIouk,  Agent. 

X O R T H E R S  D I V I S I O S  S A F E T Y  COM- 
M I T T E E .  

T. B. Coppage, Superintendent  (Chai r -  
m a n ) ;  C. L. Ell iot t ,  Section F o r c r n i ~ n ;  
U. L. Young. Agent ;  J H. West ,  Agcnt ;  
I.. 11. Lcfler, Conductor;  F. Morrell. 
E ~ ~ a l t c m a n ;  B. C .  Manlove, Engineer :  
1'. C. K n i g h t ,  Agent ;  1'. I,, h n d c r ~ o n .  
Bral ieman; J. P. Bessy, Engineer; G. 
It .  Carson, Yardmaster; J .  G. Boncstcc.1. 
Machinist ;  Lewis  Wcsterhouse,  31:~- 
chin is t ;  J. 31. Hopkins,  Car  1nsl)cctor;  
Wm. Simpson, Car Inspec tor ;  S. 1.'. 3Icl- 
ton, F o r e m a n  B. & B.;  Joe  Liglitwinc. 
F i r e m a n ;  J. L. Greenup,  Agent ;  R. 13. 
Malone, Asst. Supt. Local F u c l  Scrv ic r ;  
C. D. Swearengin ,  Yardmaster .  

I t l V l d R  . \ND C A P E  D I V I S I O X  SAWI*:l'Y 
COJI3IITTP:E. 

0. H. McCarty, Super in tendent  (Chuir-  
m a n ) ;  J .  A. Henshaw,  General  Vore- 
m a n ;  L. L. Kerns ,  Asst. Dist. Z n g r . ;  
W. 0. Finney,  Divislon Surgeon;  J. Y. 
Lamber t ,  Roadmaste r ;  J. B. Gilliam. 
Genl. Car  F o r e m a n ;  J. A. Xoran ,  A g c n t ;  
H .  I3. Washburn ,  J r . ,  Conductor;  R. J. 
Harre l l ,  B r a k e m a n ;  Sam Frissel l ,  E n -  
g ineer :  3.1. H.  Wcston.  F i r c m a n ;  A. A. 
Lawler,  Inspector;  C. Dean, Switc11- 
m a n ;  Wm. 3l. Frcnch ,  Scctlon Forcmun;  
C. 11. Claiborne, Asst. S u p t ;  J .  C. Bryan,  
Asst. Supt .  Loco. Servlcc;  \V. H. Brookc. 
Genl. l.'orcman B. 8: B. 

ST. LOUIS '1'EHIII.YII.Y S.\I6'JG1I'Y 
COMMITTEE.  

P. W. Conley, Super in tendcnt  (Chai r -  
m a n ) ;  F. Rychliclii,  (:hicf Clcrk to 
. \gen t  Scvcnth S t . ;  C:11.l Gel'tics, Chicf 
Clcrlt to Agent  E r o a d \ r a y ;  .\, 31cCo1,- 
mick,  Gcncral  F o r c ~ n a r i  I<oundl~ousc ;  E. 
.I. Slal tcry.  P a r d  Clerk ;  1". C .  l i cn ton .  
J,oading Clerk ;  ICd. Ltr\riv, C;lr I n -  
r l~cc to l , ;  Llrn UUII I I ,  S .  l.'orcnlan: C. 11. 
Brumn, Switch F o r c n ~ a n ;  0. 'I. Lodcr, 
Switch F o r c n ~ a n ;  T. J I ( ~ r r i s .  Sect. 
Switch E'orcman; .I. L. Iliu'tforcl; I Q -  
yincc,~. ;  71,t1.1.>- I1icl.c(,, l.:nginr(.r; U. .\I. 
I , i l~ l~ l [ , ,  I ) ,  S < ~ c ~ L i ~ j n ~ n d n ;  Gcu, G r u u ~ ~ ~ l s ,  
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.C;c~,.tio~~ I . ' o r r ~ n a ~ ~ ;  E. L)eRuellc, Yartl- 
~nas tv r . ;  .T. S. J lcGuigan ,  Division R o a d -  
nl:rstci,; (:em Vogel, C:. C .  to  'oreninn 
('. TWpt.; G. A .  Black ,  ; \ Inc l~ in i s t ;  1%'. A. 
l ioc tx lc r ,  Hoilcrnmlccr; kXlward Coc, 
C a r  Inapcc to r ;  11. T r a v i s ,  C a r  I n s p r c t o r ;  
V. 11. l l n r t ,  Conduc tor .  

SI'RISGI~'IE1.V T E R J I I X A L  S.LYETIr 
COJ1311l'TEE. 

1,. N, Bausc t t ,  Super in tenden t  (Chuir-  
m a n ) ;  R. G. \\'all, S w i t c h n ~ a n ;  I.'. >I. 
(131.1.. Icnginccr;  J o e  Shoclcley, Sec. 
I . n l , o r r ~ ;  C .  14'. Normnn,  F i r e m a n ;  R. 
. I .  R y ; ~ n ,  , \ss l .  1t. N. P i r c m a n ;  \\'. C. 
l i i r ~ g ,  Inspec lo r ;  J .  1i. Itay, l ~ ' u r c n ~ a n  
T i c  Y;~r t l ;  \\I. 11. J o r d a n ,  B a g g a g e  
.\gc.nl; J .  I ) .  Rilrrow, S t c v c d o ~ , ~ :  A. FI. 
(;I.;;?,, S. 11. F o r c m n n ;  J. C ,  Altridge, 
S c r ; ~ p  'J'rack Foremi ln ;  3C. I\. Johnson ,  
13. & 13. I~orc-11i;~n: J. A\. XI:lr.shall. Ma- 
r l ~ i n i s l ;  \\;. li. SLc\var't, Yardmos tc r .  

I \ . i S S . \ S  C I T Y  T E R R I S A I .  SAl.'E'I'Y 
COJIMITTEE.  

J .  1 n i n  Sulr t~rintrnclent  
( c ' l ~ : ~ i r r n ; ~ n ) ;  C .  1,. C r o o l i l ~ n ~ n ,  Swi tch-  
rn:.ln; I.:. I.. lt:~K:ln, JCngineer; J. 13. Kyle ,  
Sect ion F o r c m a n ;  G. W. I'ctry, B r a k c -  
ni:Ln; JI. 1". F l i ~ n i x : ~ n ,  Asst .  Y ~ ~ ~ ~ c l r n r r s t c r ;  
B. .I. Glenson, Chicf Clcrlc lo  L. 11'. .\.; 
;\. J5. Clark ,  Machin i s t ;  J. 31. Duncan ,  

S tee l  Gang F o r e m a n ;  E. .I. Eichol tz ,  
C a r  F o r e m a n ;  Wni, W i l l i u n ~ s ,  T~.rlc.li 
l l t ln ;  1". I<:. Morgan ,  h c c o u n t o n t .  

JIKJII'HIS TICR31ISdL S.\F.E'I'Y COJI- 
M I T T U E .  

E. L. Magern,  Su l je r in tcnden t  (Cha i r -  
man ) ;  C. 3. Dcan.  Yardmaster; W. L. 
Jordan ,  X a c h i n i s t ;  C .  It. Crowlcy,  
Boiler  Inspec to r ;  C R. Creamer ,  ,\In- 
ch in i s t ;  J. A. N u r r a y ,  J h g i n e e r :  T. 6. 
Roescl, F i r e m a n ;  H. H. S n ~ i t h ,  Chicf 
C l e r k  t o  A g e n t ;  J. 11. I<endrick,  C l c r k :  
\IT. T. Johnson ,  Conclucto~. ;  (2. 31. TVliit- 
n r y ,  Gcnl. C a r  B o r c m i ~ n ;  J .  S. J o w c r s ,  
C a r  F o r e m a n ;  C .  11. l'uync, 13lnclcsn~ill1; 
11. 11. Snow,  B. & 13. I*'orc.~n;ln; \VIII. 
1<;1y, Swi tchman .  

- 
SOICrl'H[ SII)l+: SHOI'S S.\I?IM'T COJI- 

n1lTrl'IQ19. 

0. JIcGlasson ( C h a i ~ . m u n ) ,  J. 1;:. . \ lit- 
c l ~ ~ l l ,  X. 8. \ViIltins. 

- 
S P R I S C P I E L D  N E W  S H O P S  S.\lqTE:TY 

CO3I 31 IT11E14. 
J. E. Hensl inm, S u p e r i n l c n d c n t  of 

S h o p s  ( C h a i r m a n ) ;  A. Id. Schoficld, 
Asst. F o r e m a n  Conch Sho11; IIar1.y 
Rnycs,  B lac l t smi th ;  Jno .  Xl tbc~ .g ,  
Eo i lc rmal ie r ;  C. 14. Gus t :~ fson ,  Xla- 
c h i n i s t ;  J a s .  Bell. Pa in te r .  

Apprentices, Kausas City, 310. Shops. 
Left to right: John Nachbar, J. Cashman, W. Noore, Jerry Simpson, 

D. L. Cooper, F. E. Anderson, H. E.\Voods, Charles Stackhoff. 
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Safety First 
I)I1. J. .I. l'OIA'l'%- Safety ('ot!ltn1tlremfi11. 

Subject: How Can Greater Co-Operation in Accident l'revrntion IIiork IK 

Secured Among the Employes of the Division? 

l('ron1 the great book of Wisdom 
u l c l  from the lips of Christ we have 
Lhe injunction. "Let your light so 
shine before men that they may see 
your good works and glorify your 
Father which is in Heaven; hide not 
your candle under a bushel." 

In other words, i f  the object of 
your labors be good and your motive 
pure, let in the light, let the world 
know what you are  trying to do and 
you may depend upon it  that you can 
secure the co-operation of enough 
good men to make this work, what- 
ever it  may be, successful. 

This has been most thoroughly 
demonstrated in the Safety Firs t  
movement. This great movement, and 
it is unquestionably the greatest 
movement for good that has ever been 
inaugurated in this country by any 
great company or  organization, was a t  
first opposed and regarded with no 
small degree of suspicion by the men 
and this feeling to a lesser degree 
still pertains in some sections. I t  is, 
however, slowly but surely disappear- 
ing as  the men come to understand it  
better, which brings us back to the 
point a t  which we started. 

I f  me a re  to make a success of this 
movement the Inen in every tlepart- 
ment, from the highest official to the 
most humble section hand, must 
understand it  thoroughly; those who 
do not know must be taught. It  is 
not enough to have Safety First meet- 
ings by members of the Committee, 
the different railroad organizations 
should take it  up. There are  many 

different ways which could be tlloaght 
out which would cause them to talk 
Safety First topics a t  their meetings. 

The great body of section men, and 
brldge men should be educated to t.he 
value, to them, of this movement and 
this education should be done by 
means of open meetings which every 
one is urged to attend. 

The movement should by no means 
stop a t  the prevention of injury, but. 
should also take up the l~rerention of 
disease. The men should be taught 
how to keep well. An attempt. to do 
this would greatly increase the con- 
fidence of employes generally in 
Safety First for it  would tend to prove 
to them that  it  was their welfare 
that x a s  being looked after. 

-4 close study of the cause of in- 
jury and siclcness both in and out of 
the railroad service will develop the 
fact that by far  the greater part of 
both are  caused Prom two things: 
first, ignorance; second, carele%sness ; 
both these can be entirely overcome. 
It  is only necessary to educate the 
employes to the d m g e r  of certain 
procedures and customs a n d ,  what is 
equally important, to the willingness 
on the, part of the company Lo malte 
mch  customs unnecessary and : ~ t  once 
accidents will begin to diminisl~. 

The officials sllould devote every 
possible energy to making the men 
in every departmei~t understand that  
there is no hot air in this movement, 
that it  is a sincere and earnest effort 
to better conditions and that if con- 
ditions a re  to  be better it  nlrlst be 




