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Agents' Election 
A t  a meeting of the Southeastern 

Division Local Agents' Association, 
Masonic Hall, Jasper ,  A h . ,  September  
24, the  following agents  were  elected 
officers: \V. 0. hlcLean, Tupelo, Miss., 
president;  6. R. Young, Aberdeen, 
Miss., vice-president:  W. T.  Spring- 
field, Sulligent, AIa., secretary.  

T h e  committees appointed to serve  
for the  ensuing year  were :  

EXECUTIVE C:OAIJIITTICE-J. 1'. 
I-Iouk, New All~an); ,  Miss., cl iairman: 
I). \V. Ramsey, Carbon Idill, Ala.; J. 
H. I'inltston, Holly Springs,  Miss. 

ACCOUNTING COMAIITTEE-J. R.  
Euchanan, i\inory, Miss., c l ~ a i r i n a ~ ~ ;  
\IT. C. IVebb, Kettleton,  Miss.; E. L. 
h,lcL\lister, ICnsley, Ala. 

T~~ANSPOI~TATIOI \T \TION COMJIlTTEE 
-I(-. J. Lee, I)o~:l ,  Ala., chairinail; J. 
H. D. Smith,  Ucssemt'r, !\la.; \\T. i\. 
Moore, Sherman,  Miss. 

TR.4FIJ1C COhlhIITTEI?: - J. lt. 
Y o m g ,  '\berdeen, Miss., c l i n i r ~ n a ~ ~ ;  J. 
l3. Brooine, Townley, Ala.; L\. John-  
son, Cordova, Aln. 

CLAlbIS AN11 0. S. & 1). COAII\,I~T- 
TEE-It. G. Caly ,  Jasper ,  Ma.,  chair-  
m a n ;  E. Id. Lea,  lJyhalia, Miss.; C. i(. 
Claytoll, I'ratt City, Ala. 

EFP'ICIEKCY CGJIAIITTEE-C. J'. 
Snook, Ei r~ningl iam,  !\la., c l ~ a i r r n a l ~  ; 
\IT. T.  Rur t ,  I 'otts Camp, Miss.; P. 
l'earce, \\Tinfield, Ala.  

T h e  subject  of handling shipments 
of plate glass was  t h o r o ~ ~ g h l y  dis- 
cussed at  the  meeting. T h e  sugges- 
tion was  made tha t  ca r s  co~i ta in ing 
this coniinodity should be liandl~?d 
near  the engine, especially in through 
trains, a s  cars  near  the head eiid do  
not receive the  shock in inalting s tops  
those fur ther  back (lo. X let ter  from 
;(. El. Uoggrell, superintelldent of 
freight loss and dainage claims, rela- 
tive to the  handling of this commodity 

was  read, c o l ~ t a i l ~ i l ~ g  resolut io l~s  
adopted by the General Association as  
follows: T h a t  the  bracing of ship- 
ments  of glass is by far  the    no st ini- 
portant fea ture  in connection with 
the  safe  transportation of this com- 
modity, and tha t  agents  a t  glass load- 
ing stations inaugura te  a plan by 
which shipments loaded by shippers 
be inspected by some con~pe ten t  em- 
ploye beiore accepting. Shipments 
load& 1 ) ~ '  car r ier  should be  braced 
under the  supervis io~i  of a competent 
elnploye. 

Such subjects a s  the  solicitation 01' 

tratfic, stat ionery economy, proper 
packing of household goods before 
acceptance,  checking household goods 
arid quarantine regulations were  dis- 
cussed a t  length. 

T h e  agents  who a t tended the meet-  
I I I ~  were, C. J. Snook, I3iriniiigham, 
Ala.; J. 11. 1). Smith,  Bessen~e r ,  Ala.: 
1s. I,. McAlister, Ensley,  Ala; C K. 
(:layton, P r a t t  City, Ala.; 1'. Pearce ,  
]\Tinfield, A h . ;  1,. \\T. Ramsey, Carbon 
Hill, Ala.; J. R.  Yolmg, Aberdeen, 
Jliss.; I". J. Lee, Dora,  :\la.; J. I?. 
Hatley, Quinton, Ala.; I\'. T.  Spring- 
field, Sulligent, Ala.; A. Johnson, Cor- 
dova,  Ala.; E. L. Len, nyhalia,  Miss.; 
J. It. 13uchanan, Amory, Miss. 

Important Meeting 
of Western Agents 

.\t a recent business meet ing  of the  
Local Agents' i\ssociation of t he  West -  
e rn  Division, in the  rooms of the  Citk 
Conlme~cia l  C l ~ b ,  Arkansas  City, Kas., 
;l ~ iu inbe r  of iliterestlng talks were  
made, portions of which a r e  given be- 
lon*. 

l 'resident J. TIT. Hz111 of Blacltnell, 
Okla., called the meeting to order and 
af ter  a few preliminary remarks  sa id :  

I n  t h r s c  t ~ n c s  of findnclal cl~rtresh.  
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wlicn we need every  dollar  t h a t  can 
I x  go t ten  ou t  of Llle tel,ritol,y t r ibu-  
t;trp to our  lines, it is u p  to u s  to look 
~ v c l l  to the  "finc tooth comb" method 
of finding businvss. 

W e  have  11niti much nl tcntion in pas t  
months  to not  :rlIowIng a carload of 
freig.ht g ~ t  aw:Iy f r o n ~  us, a n d  in th i s  
w e  h a v e  done \vc~ll. Many of u s  have 
g ivcn  l i t t l e  a t ten t ion  to  the  sol ici tat ion 
or I r ss  t h ; ~ n  carload business, a s  com- 
pared  wit11 carlo:~cl, forgett ing '  t h e  
l a r g e  revenue  f rom t h c  L. C. L. busi- 
ness  i s  wort11 w o r k i n g  for. 

The  Western  1)ivision hssociut ion : ~ t  
i t s  May mceting h:~d on i t s  docitet. 
"Why not  L. C .  L. Advice Le t te rs  a s  
\\'ell a s  Carload?" 

M'hilc we were  of the  01)inion t h a t  
s u c l ~  atlvicp l r t t c r s  shonltl be used, w r  
(lirl not taitt,  act ion on tllc nl;lttcr, in 
~ i ~ ~ f ~ r l ~ n c c ~  to t l i ~  infl~~c,nc'o w ! ~ i ( ~ l ~  
sccrnr.d to l ) ~ . c v ; ~ i l  n i t h  t l ~ o s c  in : ~ t -  
trndancct, WIIO, i t  seemctl, shoultl 11:lvc~ 
1)cc.n in f ; ~ v o r  of thc  movnmcnt blct 
wcrc  not, : ~ n d  tlic itern w:lx passcvl. 

Since t h a t  rllrctinr:- tllc tralllr cIep:l~'t- 
Incnt has tlcrrnctl i t  wise to  issue t h i s  
ntlvice Ictter. which  is  covered by form 
number  2105  Standard .  Traffic ZIanagcr 
Middleton, Ass i s tan t  General  Zfanager 
Levy and  Sul)erintendent  Chandler  a r e  
much in te res ted  in  th i s  p a r t  of o u r  
w o r l ~  Mr. Levy s t a t e s  t h a t  if we  
could impress  a l l  t h e  a g e n t s  on o u r  
l ine wi th  t h e  importance of this  work ,  
o u r  e a r n i n ~ s  would l ~ e  Incrrt~xed to 
consitlt~r;lble c s t e n t .  Tr:rfRc Manager 
.\licldlcton says ,  if it  is ~ , u s l ~ c t l  :IS it  
should be, i t  Inl'ans t l ~ a t  the  te rm of 
o u r  rccr.ivcrshil) will be mater ia l ly  
sl~ortcnecl .  311.. Chandler  says :  I a m  of 
the opinion the  t ime is  r ipe fol' a c -  
complishing a g r e a t  dcal felt the  com- 
Ijnny in m a k i n g  a special effort in so-  
lic3it:~tion of al l  c lass rs  of f r e i ~ l i t ,  a n d  
I \\,is11 you would lend your  bcst  c-17forts 
in thnt  tliroction. 

Our  tr;lllic and  tr:tnsportation ollicialu 
hnvr  n r i g h t  to e s p r c t  (%very :tzent on 
tilo Wc.stcru Division. a t  a11 com1)cti- 
t ivc stat ions.  to scc? t h a t  t h c  tr:tclc of 
h i s  ci ty i s  so1ic:itc.d f o r  h i s  line, m a k i n g  
a g e n e r a l  vanvass a t  1<.:1st oncc every  
s i s  m o n t h s  for  tl:c s p r i n g  :und f i ~ l l  
s h i p m r n t s  of goods. ICvcry d a y  look o u t  
for  ncw orclcrs. Kcv1) a 1)r)ok ~.(wol.tl ol' 
thcsc ordcw,  maice rccvrds of firms s o -  

licited, m a k i n g  a Ilst of n r m s  w i t h  
wl lon~ they dcal  n i t h .  :icld~'ess of snme. 
As wily-l~i l ls  comc in, a d d  names  to  
this  list,  a n d  when t ime Comes to re -  
new ordcrs,  m a k e  out  $1 l is t  f rom your  
rccord, g r t  i t  conlirmed by your patron.  
a n d  w r i t e  up your rou t inq  orders, 
rrai ly for  your  patron's  s igna ture .  
1I;tke your  patron :IS l i t t l e  troul)lc a s  
you c:m a n d  you  will gvt  nloro (1rt11.r~ 
from him. Imn't jolt in on  him a t  jus t  
;In? lime, bu t  w;utcl~ f o r  t h e  o1)l)ortonc 
titut,. when h e  can  give you h is  a t t c n -  
tion. .\I1 r o ~ i t l i t i o r ~ s  :LI.(: not  a l ike  for  
succ.cr;s in this  l i n c  I < n  ~ o o t i  to the  
11;ltrons of t l i ~  Fl,isco, bu t  do not neg- 
lect or forge t  to cu l t iva te  the man wit11 
a gl.icvance w h o  g-ives you no busi-  
ness. Visit him, l is ten to his  conl- 
plaints ,  ass i s t  him wllcncver you can,  
:]nil I l c ,  \\.ill f:~ll in llnc nooncr or  laLcr 
~ lnr lc r  t l l ~  tl'cwtnlc~nt. I)o not overlook 
I i o t : n  I 0 I 1 . 1  O F  
I . I ~ S S  TI I . IX  C . \ I ~ I , O . \ I P  vr tmGl l r . r .  
.\1:1Itc ~.cvluisitions a l  oncc, if you h ; ~ v r  
not ;rlrcv~cly done so, for  Forni  2105 
Stilnclard, a n 6  when rccrived, ~ ) u s l ~  t h e  
sol ici tat ion of L. (:. 1,. f re igh t  un t i l  
you have  covered every mcrcl lant  In 
your city. 

Following President Hall's talk the  
regular docket was  taken up and such 
subjects a s  "Insutlicient Prepay on 
Housel~old Goods to Connecting 
Lines," "Quarantine Regulations," 
' How Should Shipper 's  Order Pack. 
;!ges be Marked," etc., were  thor- 
c,nghly discussed. 

At the noon hour a luncheon with 
the Arkansas City Commercial Club 
a t  the  Fifth Avenue Hotel was en- 
joyed. Secretary William Kennedy of 
the  Commercial Club, made a very in- 
teresting talk, followed by a welcom- 
ing  address by Hon. C. W. Wri .~h t .  

311.. F r i t z  introdncccl J. W. fI;111 of 
Hli~ckwell ,  1'1.esidrrlt of t h e  L.ocal 
Agcnts' .\s.*ociation. 

Hc sl~olcc of t h e  tlift'crencc. Iwforc and 
xftc.1. the  1nt1~rst;utc (:o~nm<,rce Idrm. 
'I'hr timv was  \vl~vn one (lid not Itnow 
\vll;lt rato 111s cvm1)etitor in husincss 
l1;111; it n ~ i g h t  11i. I~if i . l l~ ' r  OL. Iowcr, tlicrc 
\\':IS no certainty,  i t  clrl~cntling largely 
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on the leverage one had to bear  down 
tariff  rates. THICN thc  t rndrncy  to 
lead every shipper :<way f r o n ~  a  l tnow- 
ledge of n11at you \vcrc corn])ellctl to 
do for his c o m l ~ c t i l o r  in business prc-  
vailed, and this  w a s  not  a l w a y s  cov- 
ered \vith exactly the  l l ~ ~ t l l ,  a n d  lo  s a y  
the least, the  si tuat ion w a s  f a r  from 
being plcasant  fl'orn a  business s tnnd-  
point. 

T h c  Vandrrbil t  scn t imcnt ,  "The pub- 
lic be clamnrd." was a  position taken  
by many h igh  ollicials. a n 3  n i ~ t u r a l l y  
assumed by agents .  Thnt  scntirnent  
h a s  cost  t h e  r :~i l l~onfs m a n y  million 
dollars. :I g r e a t  cIl;lngc h a s  
taltcn ~ ~ I x c r ,  th f  Interstate Comnlcrce 
Commission h a s  made i t  possible for  a i l  
to be t rea ted  a l i k e  wi th  reference to 
rates.  This  w a s  a  g r e a t  help to rai l-  
road men.  T h c  r;lilroatl lnanagcment  
expects  cvcry dc'11:.11~tment to (lo busi-  
ness wilh the. l)ul~lic: in the  s a m c  m a n -  
ner  t h ~ l  is atloptctl by lllc most  suc-  
cessful mcrchants ,  nnti in many rascs  
thc  pcol,lc a r c  g e t t i n g  t h a t  kind nf 
scrvice. At onc t i n ~ e  claims w e r e  hcld 
off a s  l o n g  a s  could bc a n d  paid only 
when t h a t  w a s  t h c  l a s t  resort .  Xom 
a l l  claims a r c  paid a s  quickly a s  i t  is  
possible t o  pu t  thcm in proper shape.  
Then i t  mas to  see  how l i t t l e  t h e  rai l-  
road  company could se t t l e  for ;  NOW 
instruct ions a r e :  Se t t le  c l i ~ i m s  ~ ) r o m p t -  
l y :  not for  the  least  possible amount ,  
but  clollar for  dollfir a s  the  loss sh;tII 
apl)car .  'In honcst  den1 is t h c  i~o l icy  of 
the  Fr l sco  Linc  manajicmcnt,  do ing  
1,usincss on tho s:cmc basis  t h a t  every 
succcssful ,  honest  b ~ t s ~ n c s s  man docs. 
Frisco eml~loyes  a r e  encouraged to bc 
courtcous and  pa t ien l  in the i r  dea l ings  
wi th  the  public, and  1 a m  1)roud to be 
ab le  to s a y  t h a t  t h i s  scn t imcnt  prtB- 
m i l s  to  a  g r e a t  e s t c n t  an long  thc  m r n  
of tho Fr i sco  Lines  of today. 

C. 1% Schoficld, a g c n t ,  \Vlnficld. Kan.. 
took UII  thc  subject  of solicitation a s  
one of t h e  primo filetors in t h e  work  
of a n  a g e n t  of totlny. This  brought  the  
rncrch;~nt  :~nd  t h c  rai lroad closer to -  
~ - c l h ( , ~ - ,  the  in te res t s  being identical. 
On the i n r t  of thc  s h i v ) i ~ r .  to have  his  
m ~ r c h a n d i s c  tlnntllctl wilh ns much dis-  
11;ttc.h :IS l~ossitilc, n1;tlting prompt dc-  
livery on good iclld rctjil~lar t i m t ~ ;  
b r o u g l ~ t  thc agcnt  c r rd i t  for csllicicncy 
a n d  made revenuc for  the  rai lroads.  

T h e  a g c n t  who shows a n  in te res t  in  
lile p ropr r  h:lndling of your  shipmen1 
is Lhc man t h a t  will sooner o r  l a t e r  g e t  
your business. I l c  said he was hxndi-  
c;~l)l~c?d sornc\vhat in his  t a lk  from the  
tac t  t h a t  every busincss man [,resent 
1 ~ 1 1 c ~ n ~  thc nicthoc's of tllc 1"isco in so-  
liciting, a s  thcy \vcl,c continuously re -  
rnintlcil oC i t  l)y Afic'nt F~!'l'itz. H c  said 
the Frisco apl)l,eciatcd the Arkansas  
City j)atron;lgc, a s  was  c,rritlcnt by thc  
fine new d c l ~ o t  which is bcing built 
there. 

Mr. Schoficltl w a s  once connectcd 
wi th  t h c  Fr i sco  a t  A r k a n s a s  City, a n d  
bccamc well acquainted with t h e  sh ip-  
pcrs  f rom t h a t  point, a n d  had  m a n y  
f r iends  a m o n g  lhose of t h e  Commercial 
CIub who s a t  a round t h e  tablc l i s ten ing  
to him. 

E. E. Penfield, a g e n t ,  Frederick, 
Okl :~ . ,  followed XI , .  Schoficid wi th  t h e  
s t ~ b j < , r t .  " b'wight I-:;~tc,s a n d  1)arn:~jic 
c'l;~inis: ( ) I , ,  Thi, Old \\':ly anti tiic xt,w." 
I i v  S I I O I C I ,  of the slow ] ~ t ~ o c ~ ~ s s  of sc t t l# l -  
mcnt  under  the  old plicn, i ~ n d  the  v c ~ y  
unsa t i s fac tory  ~ , c s u l t  rs1)cci;~lly lo  l l ~ c  
claimant.  How uftcn the  bus inrss  of 
t h e  railroacl comllany w a s  driven to 
otllcr l ines by th l s  mcthod, l eav ing  the  
a g e n t  hrlpless in thc  m a t t e r  of hold- 
ing- t h e  merchant ,  a n d  thcn  h e  spoke  
of t h e  n e w  may, whereby t h e  a g e n t  
w a s  g iven  au thor i ty  to  pay  c la ims  u p  
to  $;0.00 a t  oncc, t h u s  es tab l i sh ing  t h e  
llrcccdent t h a t  would d r a w  t h e  pa t ron  
to the  Pl , i rco bccxusc of the  sa t i s fac-  
tory adjustment of any  claim t h a t  
Would a 1 . i ~ ~ .  I t  hitd made n  g r e a t  hi t  
Ivith the  public, he said, s h o w i n g  11011- 
cst  dea l ing  of thc  rai lroad company.  
Wi th  o thcr  r e m a r k s  he closcd a  very 
good ta lk  by say ing  t h a t  Arkansas  
City would not  suffer  a n y  disal~lroint-  
ment  wi th  tho a g e n t  t h e  c o m l n n y  had 
i)nt  in c h : ~ r g e  of the  s ta t ion ,  :IZ he nras  
one of t h c  best  young men t h c  Friscmo 
h;rs cver  tu rned  ont. 

1'aj)ers regarding the Xew Agency 
Plan of Solicitation and i ts Ilesults, 
were assigned to the following par -  

ties: 
( a )  Agents' Point of View, by L. L. 

H e r a l d ,  Agent a t  Vernon, Texas. 
(b)  Patrons'  Viewpoint, by B. W. 
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Jones,  Sec. Blackwell Comm'l Club. 
( c )  Railroad Company's Point of 

View, by J. 31. Chandler, Superinten- 
dent. 

311.. H e r a l d :  "Under th i s  l lcading will 
s a y  t h a t  m y  hurnbIc opinion i s  t h a t  i t  
i s  t h e  solut ion of t h c  problenl of so -  
l ic i ta t ion c s c c p t  a t  l a r g e  t ralf ic  cen-  
t e r s  a n a  is bound to  g r o w  a s  t h e  y e a r s  
pass  un t i l  be forc  l o n g  no  railro:13 com-  
p a n y  t h a t  p r e t e n d s  to  bc  u p  to  d a t c  
will liavc a n y  t rave l ing  sol ici tors  rnnlc- 
in% t o w n s  on thc i r  o w n  l incs.  

"My cxycr icnsc  h a s  been t h a t  thc  
local  : ~ g i % n t  is t h e  o l ~ c  to  ~ ~ c r f o r m  s u c h  
scrvicc~,  ~ ) r o v i d ~ . d  h c  is colnpctcnt .  a s  
1112 i s  o r  hhould be in closc touch w i t h  
a l l  tl,aJlic rnovcmcnts  to  a n d  fro111 h i s  
t e r r i to ry ,  ; ~ s  Ilc is on t h e  g r o u n d  con-  
t i n u l ~ l l y  mhi lc  t h e  t t , ; lvel ing r 'cpw- 
scnt i l t ive on ly  comes  a r o u n d  wcck ly ,  
rntrnt l~ly or' s c n ~ i - m o n t h l y ,  a n d  h a v i n g  
:L 1:1rgc t<-rr i tol .y  to  covcr  i t  i s  impossi-  
1111, f o r  hinl to  liccp in touch  w i t h  flit: 
n lovcments  to  a n y  cI ,cnt  ex ten t .  

"'J'ir lic,cp in (ouch  w i t h  t h e  movc-  
m c n t  oC tl.alIic, t h e  x y c n t  lnus t  1iCcp in 
tuuch xvi(ll t h e  peolrle in g c n r r a l ,  a n d  
to Iccixlr in t o u c l ~  will1 the  people, h e  
m u s t  to  n more  or  lcss  dcgrcc ,  be  a11 
( l ~ i n g s  to  a l l  pco])lc, m a i n t ; ~ i n i n g  n t  
a11 t imcs  t h a t  d13jirce of rcsc rvc  which  
would  I ~ r c v c n t  h i s  h c i n g  iilcntificrl 
wi th  cl iqucs o r  claSsCs; by a l l  n leans  
Ilc shou ld  no t  i n d u 1 ~ 1 ~  in a n y  l ~ o l ~ b i c s  
r.xc.cl~t one  a n d  Lhat o n r  g c t l i n g  busi-  
nvss. T o  c,nji!y much  of :L r ide  011 th i s  
1101)1)y, it is :thsolutr.ly ncccssa ry  thttt  
h e  h a v e  friends, l l ~ c  morc  thc  bc t t c r .  

"To ;~cco ln l ) l i s l~  (h i s ,  tl11.r~ a r e  a  
t l ~ ~ u s a n t l  w a y s ;  Irut un lcss  you do a r -  
c o m l ~ l i s h  i t ,  your  rl;lys us a sol ici tor  
a1.c f c w  anil f u l l  o f  t ronblc.  T h e  f i ~ . s t  
strX1r t o w ~ r d s  ( h i s  end  is l o  be hones t ,  
fr;rnli : l n ~ l  c o u r t ~ , o u s ,  o b s c ~ , v i n g  thc  
Go1ri1,n Rulc ,  ~ ~ r n ~ c ~ r n l w r i n g  t h a t  you 
; ~ r v  :L m e r r h ; ~ n t  w h o  is h a n d l i n g  t ~ n t  
one  a r l i c lc  a n d  (ii;rt is t r n n s p o r t ~ t i o n  
o f  f r ~ i j i l ~ t  a n d  p:lssc,ngcrs, a n d  t l ~ e  
on ly  t h i n g  s o u  h a v e  a t  t l ~ i s  d a y  a n d  
t ime  to  o f fe r  a n y  m a n  f o r  h i s  business  
is prorngt service,  c o ~ l r t c o u s  t ~ . e n t l n r n t  
a n d  l a s t  a n d  g r c a t r s t  of a l l ,  SQLTARE 
13E.4TJXG. 

"Thr rc  is no  u s u r e r  on c a ~ , t h  t h a t  
would ( I ~ i n k  of  c h a r g i n g  t h e  i n t e r e s t  
which  thesc  mill pay vo lun ta r i ly .  I f  

in doubt  a t  a n y  t ime,  jus t  r everse  y o u r  
posi t ion;  consider  yourself  t h c  pa t ron  
ant1 h e  tllc ~ , c p t , c s e n t a t i v c  of t h e  ra i l -  
road company ,  a n d  a c t  accordingly,  
a n d  s u ~ , e l p  your  intel l iycncc a n d  sensc  
of just ice will s u g g c s t  n w a y  o u t  of 
a n y  c i l~cun ls tance  t h a t  m i g h t  ar ise .  
Ncvcr  indu lge  in s m a r t  pract ice,  f o r  
j u s t  a s  surr>ly a s  you do, thcy  will r i se  
uy a n d  srni tc  you w i t h  inc rcased  v igor  
when l e a s t  c spec ted .  

" l lant l l iny b u t  t h c  one  conlrnodity- 
. ~ S 1 ' 0 ' l 1 0 N -  local  a g e n t  
shou ld  specialize in i t ,  a n d  to do s o  hc 
m u s t  s t u d y  closcly the  condit ions on 
h i s  o w n  l inc a n d  x e t  t h o ~ , o u g h l y  Ia -  
mi l i a r  w i t h  t h c m ;  a l so  s t u d y  thc  con-  
di t ion of  h i s  competitors, if h e  h a s  
any ,  g e t t i n g  jus t  as f :~n l i l i :~ r  w i t h  t h e  
condit ions o f  the i r  l inc a s  h i s  own,  s o  
t l l : ~ t  a t  a l l  t imes  h e  m a y  be a b l e  to 
offry lmt rons  s o m e t h i n g  jus t  a s  g o ~ d  
or  I ~ c t t e r  i f  possible, t h a n  h i s  com-  
Ijctitor. 

"TII1':R);: A R E  MANY WAYS to  d,o 
t h i s  a t  n  s t a t ion  on thc  linc. T h e  f i rs t  
t h i n g  to  d o  is to  l ea rn  w h a t  your  p a -  
tt.on h a s  to sell,  a n d  n e s t ,  w h a t  they  
w a n t  to  p u r c h a s e ;  then  f i nd  some place 
on your  l ine w h e r c  thcy  c a n  dislrosc of  
t h c i r  p roduc t  a n d  supp ly  thc i r  w a n t s  
to a  good advantage, t h u s  g i v i n g  o u r  
l ine t l ~ c  c n t l r e  Ilaul. As to  r e s u l t s  of  
sol ici ta t ion w h e n  conducted a s  he re -  
to forc  slatccl, I h ~ l i c v c  thcy  a r c  m a n i -  
fold.  F i r s t :  I t  placcs the  a g e n t  n e a r e r  
the  people h c  i s  se rv ing ,  r e s u l t s  in in-  
c rcascd  pract icc f o r  h im,  g ives  h im a  
I)ct tcr  s t u l ~ t l i n g  i!l t h e  communi (y ,  anll 
s o u  c a n  r r s t  a s s u r e d  t h a t  y o u r  r c p u -  
tk~t ion wil l  follonr you w l ~ c r e v e r  you 
KO. 

" I t  a l so  s e r v e s  to  ovcrconle t h a t  
prcjudicc a g a i n s t  r a i l r o a ~ l  cornpanics 
t h a t  is s o  y revn len t  over  o u r  l and ,  a n d  
n'orlts such  llal4shi11s on thcm in the  
w a y  of a d v e r s e  lcqis lat ion,  etu. I t  
I )cnrf i ls  t h e  a g c n t  in g-iving him c s -  
~)c ' r icnce necessa ry  to qua l i fy  f o r  a  
h i c h  position in ( I I C  traflic department, 
an11 benefi ts  t h e  company  in h a v i n g  a. 
K r r a t c r  n n m b r r  of cornpctent  men a t  
thc i r  disposal." 

13. W. Jones ,  Secre ta ry  of t h e  Blaclc- 
\veil Colnlnrrcial  Clnlr, Bluckwell,  Olc- 
la11om;r: " In  a n s w e r  ( o  your  quest ion 
a s  to  w h a t  w e  t h i n k  of t h c  'New 
Agency Plan, '  f r o m  thc  pa t rons '  v iew-  
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 mint, I t ; ~ l i e  ~ ~ l c a u u r c  i n  s t a t i n g  a s  
Lollo\vs: 

"The  n e w  p l a n  a n d  t h e  m e a s u r e  o f  
success  ob ta ined  t h e r e b y  wil l  depend 
1:lrgely on  t h e  p e r s o n n e l  of n x c n t s .  If 
:In ax-cnt h a s  t h e  i n t e r e s t  uf t h e  c o m -  
p a n y  a t  h e a r t .  an i l  i s  c o m p e t e n t  a n d  
e s e r c i s c s  o r d i n a r y  clilijicncc a n d  judg-  
nlc!nt, i t  wi l l  1w n ~ r c : a t  i r r ~ l ~ r o v c m e n t  
o v e r  t h e  0111 p l a n ;  ant1 on  t h e  o t h e r  
h a n d ,  i f  h e  i s  l o o k i n g  t o  e v e r y  o t h e r  
!n t f . r r s t  f l r s t  an11 t h r  comlmny ' s  in -  
t c w s t s  l z~a t ,  a n ( l  i loc~s not  exe rc i se  d l l i -  
Kancc a n d  jucljimont. i t  wi l l  ~ ) r o v c  a 
fa i lu re .  

"The  f r c e i n g  of t h c  a g e n t  f r o m  c le r i -  
ca l  t l u t i r s  ma l i c~s  i t  ~ l o s s i h l e  f o r  h i m  to 
g e t  ant l  Iioc]) in  c losc  touc,li w i t h  t h e  
11;ltrons of t h v  r o a d ;  or.  i n  o:hrr w o t ~ l s .  
i t  rnnkes  it  yoss ib lc  f o r  h i m  t o  r n i s  
m o r e  \\,it11 tltc l)c5ol)l(\ anel so l i c i t  bus i -  
nvss  anel look ;~ftc'l. t h c  i )us in( ,ss  of t h c  
c:olnl,any n s  wc~l l  ;IS t h e  p:atrons of t h e  
ro:i(l. 

"'l'hr 11lrtn :tt l3l:1ck\vc~ll h a s  1,rovc.n 
s ~ ~ c ~ s s f u l  i~vyon t l  oul.  csl)?c.tations. 
Thc? :~x.(.nt hc:rc: 11:~s t i m e  t o  drvotc! t o  
tllv u p b u i l d i n a  of t h c  c i ty .  I t  w a s  
t h ~ ~ , u g h  t h c  ailvic.~! of tl ie ~ , c l j r c sen t : l -  
t i vcs  of thc: 1nclustl.ial ( l o m m i s s i ~ ) n  t h x t  
o u r  Jn r ius t r i a l  C!onltnittee w a s  lOl'mf>(l, 
i ~ n l l  tlirottg-I1 th , t t  c o m m i t t c v  t h a t  w e  
surccel lc t l  in  loc : i~ t ing  o u r  slilcntli<l 
g l a s s  p l i ~ r ~ t .  I t  w a s  t h r o u g h  t h e  al(!rt- 
n e s s  of t h e  a g e n t  a n d  h i s  b v i n g  'on t h c  
job' :t11 tht. t i tno ;lnd secul.in:: t h e  p r e s -  
cncp of h i s  s ~ ~ l ~ c ~ ~ ~ i n t ( ~ n ~ l ( , r i t  a n d  o t h r , ~ . s  
t h a t  c r~uxod  t i i r  g1:lss p l a n t  to  loc:iltc 
t h e i r  1,l:lnt o n  the‘ F r i s c o  t r : ~ c k s ,  an t l  
i t  i s  a l s o  d u e  t o  h i s  c l i l i~cncc l  t h a t  
111,;lcticxlly <%vt.l.y c u r  o f  i t s  1)1.01111(.t, i n -  
csonring r ~ n d  o u t g o i n g ,  i s  g i v e n  t o  t h c  
FI-isco. 

"The a t t e n t i o n  g i v e n  t o  t r a c k i n g  c a r -  
111:1(1 sIii1,rncnts tlirou#ii t h e  Assist:tnt 
(:clnc~,:~l ?J ; ln; i~er ' s  ant1 Su l )c r in t en ( l -  
t:nt's olficcs h:ls m a d r  m a n y  CII~IO:ICI 
s h i l ~ n i e n t s  f o r  t h e  I ' r~sco l ine ,  a n d  t h i s  
1niti:l tes \\.it11 tlie local  agent f o r  t h e  
w t l s o n  t lmt  Ill! h a s  t i r r ~ c  tn  look  n t t r r  
t h i s  ~ j a r t  o f  t h e  1)usinesa. 

"The  p r o r n l ~ t  c a s h  s c t t l c l n c n t s  of l o s s  
n n d  d a m a g e  c l a i m s  i s  a fc: l turc  t h a t  i s  
g~'r:trfy R P I ~ I - L . C ~ : I ~ C ~  by t h e  p a t r o n s  ot' 
t h e  F r i s c o  l ines ,  a n d  t h i s  i s  ~ ) o s s i b l e  
n n l y  by t h e  incl.casctl  a u t h o r i t y  g i v c n  
h i m  b y  t h e  rai11w:td c o m p a n y .  

" T h e  a g e n t  a t  E(1:~ciiwc:il i s  a n  a c t i v e  

rlrc:n~l)c,r of t h e  Cornrncrci;~l Club,  a n d  
clc~votes rnuuh t i rnc  t o  t i i r  u p b u i l d i n g  
of Jilackwc!ll, a n d  by h i s  a c t i v i t i e s  
a l o n g  thcsc. l i nes  i s  n a t u r a l l y  g i v e n  thc? 
~ ~ r e f c r c n c c :  by t h e  shl l ) l )crs .  

"These  t h i n g s  ivould no t  h n v c  bcc?n 
possible  if l ie h ; ~ d  been  r e q u i r e d  t o  s t n y  
;tt  11is d e s k  i n  t l i r  office d o i n g  c l e r i c f ~ l  
w o r k  ti1:it c ; ln  be rlonc by a t l r ty -do l l a r  
m a n .  

"In  v i e w  of a l l  t h w r  t h i n g s ,  I :Lm 
,v,,l:ltl t o  s;ty t h a t  f r c ~ m  thc! lx t t rons '  
1,oint n f  vivw, 111,. 'KIX\V -1Kl'nc.y l ' lan '  
is rn l l c l~  ~ I I ~ ( ~ ~ C ~ I ~ ~ L I I I ~ ~  ovcsr tIl(1 1>11l ]11~11l," 

Su()~.r int t ,n l ic . r~t  .T. I .  Ch:~ntli( ' l ' 's  
Vie*\\,-Point: "I t  i s  n o t  w i t h i n  my 
~ ~ r o v i n c c  t o  c'sprexs n n  oj>inion a s  r(!11- 
~,cscsntinx, "l'hc I{;~ilro;trl (!e)n~puny'a 
vic,nr' of t h c  1.es111ts so fill. 11~1.ivc.d fl'onl 
thc, New A#t,ncy t ' l i ~ n  of suiicil:t t ion, 
h u t  I a m  mol-cx ancl m o r e  convir lwt l  t h t  
it i s  (hcb r ; t t i on :~ l  1il;tn a n d  m u s t ,  thcr1.- 
I 'ow,  l ~ ( ~ c o m o  thv  pcl,rn:inrsrlt 1)lan. 'J 'l~c? 
:~::c*nt i s  xivc.n a n  o l ) l ~ o l ~ t u n i t y  t o  1)l.o- 
t l w ~ !  rcxsul ts  w h i c l ~  11rretofo1.c W:LS n o t  
h i s ,  : ~ n r l  w i t h  t h e  ~ ~ n l a r a t v l  s c o l ~  of 
a'o1.k ant1 ~ ~ r s j ~ o n s i l ) i l i t y  lor. w h i c h  :L 

l i b ( . r i~ l  fo rce  h a s  I)c,cn p1wvidr.11, t h c  
nl;tn;lgc.nient h:is t h e  bc%tter o p l ) ~ ~ r t u n i t y  
t o  rn rasu r t s  t h r  c21l)acity of' thc? intli-  
v i t iu :~ l  a g v n t .  I 'h(> lu#i(:iil conc lus ion  
iri, t h c  a g e n t  wi l l  x 8 i n  ~.<v:oxni t i r )n  anri 
frlrthchr a t l v a n c r n l r n t  i n  p ropor t ion  t o  
thl' tLnc.Ix'y 11nd c%ffort 1,111 i n t o  thc! per- 
s l t i on  Iiv n o w  has ."  

It  11:ts l1c.1.n s u ~ x c ~ s t c t l  a t  clin'ercnt 
Irlc8c,tin#s o r  the: ; \gents '  . \ ssociut ion 
t h a t  tlu* n i lmr  o f  t h ~ >  h ~ ~ n t s '  Assoc ia -  
t ion Irc: c h a n g e d  to "l.oc:~l .\ssocin t  ion 
o f  F r i s c o  . \ ~ r n t s , "  c l iminnt inf i .  t h e  
\v1,1.(1 "1~'rcil:ht." 1 sc.o no  ob jc~c t ion  tn  
t h i s  :tnd wii l  lw g I ; ~ ( l  to  h:~v(s you s o  
indic:lto in  t h c  n1inutt.s of y o u r  n e x t  
1nr1, t ing.  

l3y I ' ros i t l r~nt  I l c ~ l l :  T h i s  r ~ c t i o n  wirs 
t;~l;en ilt :I 1)1,<.vio1:s m e o t i n x  of t h i s  
. \ ssoci ;~t ion.  :~ncl wt, a r r  n o w  k n o w n  
11nc1el- the t i t l e  of "L.ocaI Associut ion 
F r i s c o  Agcnts ."  

L-ndc-~. thc. 1ie;ltlinx of ".\[eetings," 
f o r  t h o  1)ivision ~ \ s s o c i a t i o n s ,  Mr. D o g -  
gr t . l l  : idvises t h . 1 ~  mc:c.tings wi l l  b e  
lit'ld i n  t h e  n ~ o n t h s  of March ,  J u n e .  




