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"EFFICIENCY IN SOLICITATION" 

"Efficiency in Solicitation" lnrans the adoption of the bcst ~nethnds 
of secnring the maximum of profitable tonnage, either in  carloiids 01. 

less quantities, with the minimuru of cost, and tlic avoidance of duplicw- 
tion or lost motion. 

TTnder the New Agency Plnn, each Agent holds the position and ;Is- 
snmes the duties of n Saleq~nan for the Company, and  i t  is our ilmhition 
ant1 clesirc to huild u p  the very bcst owmixation of Salesmen that is 
possible. mTe Iiilvc the talent in our rilnks--service that is attrnctive to 
the shipping public--and with the proper and sj-sternatic effort on the 
piirt of our Salesmen in educating thc shipper or receiver of freight to 
spccily 011 1~i .s  o r r l e ~  "VIA FRISCO" whc?~ hit c~oods a r e  ordered,  a 
long stcp will be made in the direction O F  greater tonnage and a great 
dc;~l of ilnnccessary work will be clispcnsctl with. 

Do not overloolr the import;lnce of cultivilting the Traveling Sales- 
man. ITe can be of the greatest ~Sis t i lncc in F~zrnishing information as 
to hnsiness moving nntl oftcn ciln assist in s c c u h g  the routing. 

I t  is an estahlished fact that thc greater pa r t  of the freight solicita- 
tion or the present day iq on bnsincsc; that is mli.cc1c71j bought or sold, and 
uniim. tlic prcsent method it rcqnircs the scrvices of two Transportation 
Saleslnen to srcure a n  order-the Agent, or Salesman a t  point of destina- 
tion Ienrns of an order that  hos h e w  plaeed in the territory of the Gen- 
eral Agent or Salesman  presenting that territory-Salesman No. 1 
irninediately sends Salesman No. 2 a n  "Advice" or "Information" Let- 
ter and asks him to secure, and with prompt, action and good work a 
grcat dral of husiness is secured-hut if Salesman KO. 1 conld have an- 
t i c ip~ ted  n fcw days and conld hare  inducetl his c ~ s t o r n e ~  to specif!- 
rolltinrg "VTA FRTSCO" whe? ,  ilra o r d e r  was placed, the services of 
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Salrslnan So.  2 woultl not ha] c heen necessary in  ally way on this par- 
ticular rrlovement, and his time could have been devoted to the securing 
of other business. This is especially true in the purchase and  movement 
of so-called "Season Goocls" such as Agricultnrul Implements. Canned 
Goods, lkans-and various other colnmociities that could be na~necl. 

The JIerchandise Salesman is not satisfied \\it11 securing promises 
from his custon~ers to purchase from his firm a t  some time in the future, 
Imt uses his bcst etrorts in securing the order Lhc,t n?td 17~ei-e. I n  the 
same 11 ay, the Traffic Salesman should endeavor to educate his customers 
to route "VIA FILISC07' on  his orders instead of sending subsequent 
routing orders which rnay be delayed, lost or ignored. 

This company has gained a very enbiable 1.epatation for the tcanl- 
uork hetncen its representntivcs, and its \r i t l~e cauuot he over-estimated, 
bnl if  this is snpplelnented by indixGdna1 effort, intelligently directed, 
even better results will follon-duplication will be avoided-and nlore 
time given to a11 of our  salesmen. 

Routing orclc~s require teanl-work-rontiwg on orders represeuts 
individual work-the first i s  good but  contains s "perhaps"-the sec- 
ond is better-prncticallp assures us the toniii~gc imrl reprewrits thc re- 
lilrrl~wnt ol' "JCITicicncy ill Solicitation." 

' ( I  I ( ,  . ' 
. .  . - -  
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Address .................................... L ............... 
Remarks: .................................................. 

A sr~pply of individual business 
cw rtls and prospecstire traffic cards 
hale  been furnished all passenger con- 
dwtors  on the Frisco, with a viex to 
having them assist in the solicitation 
of bnsiness. 

The i~~div idua l  cards I~ear the motto, 
" l t  will always be our desire to make 
your tril) con~tortable and pleasant on 
a Frisco train." T h c  prospective traf- 
tic cards bear the motto, "Let us have 
an opporti~nity to den~onstlate to you 
that n e can handlc your carload and 
I>. C. I>. business to your entire satis- 
faction. Our service is strictly first 
class." 

Tlre purpose of these cards is 01)- 
vious. This plan of soliciting busi- 
ness is being tried out, based on the 
well knov,n fact that  passenger con- 
ductors a re  nell acquainted with a 
large number of shippers and receiv- 
ers of freight and are  adding to their 
nrquaintance daily. 

~f a conductor nieets a prospec-t~re 
sllipyur on any of his trips, he is to 
baud 11im one of his husiness cards, 
also om? of thc prospective traffic cards 
to fill in-or the conductor may fill in 
the prospective traffic card for the 
shipper-after which it  is to be mailed 
to the superintendent of the division 
on which the conductor is employed. 
The superintendent. in turn will for- 
ward it  to the proper traffic official or 
agent, but it is necessary that the 

cards be mailed promptly a t  the end 
of each trip. 

When additional cards are  needed a 
requisition on the office of Superin- 
tendent nil1 bring a new supply 
promptly. A record of the number of 
cards tnrned in by each conductor is 
to be kept for cornparatirc and other 
purposes. 

The Frisco interests a re  surely our 
interests and it  is hoped that  each 
conduclor will be a "booster" and an 
ardent solicitor of business for the 
Frisco. This can have hut one resi~l t  
-Increnscd Revenue. 

Lct us give our hearty co-operation 
and sincere support to this plan that  
i t  may be a snccess. 

Springfield Workout. 
At one of the most intcresting and 

enthusiastic meetings of Frisco men, 
Springfield, 310.. January 20 and 21, 
whir11 mas largely attended by repre- 
sentatives of all departments, impor- 
tant matters pertaining to transports- . 
tion, operation and traffic on the Fris- 
( o  TI ere gone into thoroughly, and sug- 
gestions made by ninny were disrusscd. 

Approximately 150 merc present, in- 
cluding W. C. Nison, rcreiver and 
chief operating officer; and W. 13. 
Biddle, receiver and chief trafficB offi- 
ccr. 
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tion of I\'. T.  Tyler,  general  nmnager, 
etl'ective Alarcll 1. hlr. Tg lv~ .  will bc 
suc,ceeded b.y E. D. Levy, assistant 
geueral  manager. 

Assistant General l l anage r  Levy an- 
nounces the  following promot.ions, c ~ f -  
fe r t ivr  March 1. 

T. B. Coppage, superintendent,  
Northern Division, F o r t  Scott, Kaus., 
i s  appointed superintendeut transpor- 
tation, wi th  headquarters a t  Spring- 
field, 310. 

0. H. XlcCarty, superintendent,  River 
and  Cape IXvision, is  promoted to  
So r the rn  Division a s  superintendeul,  
snrceeding T. B. Coppagc, promoted. 

C. H. Claiborne, ass is tant  su l~e r in -  
tendent,  River  and  Cape Division, is  
appointed s u p c r i n t e ~ ~ d e n t  of l ha t  di- 
vision, succeeding 0. 1-1. AlcCarty, 
transferred.  

.T. IT. Doggrell, super in tendent  
freight loss and damage claims, is all- 
pointed ass is tant  superintendent 
lransportation.  

G. 16. Whitelam, chief clerk to assist-  
a ~ ~ t  general  manager,  is  appointed su- 

perintendent freight loss a n d  damage 
c la in~s .  

A. Mr. ;\.lc.lllvaney, ass is tant  super- 
in tendent  freight loss and damage 
claims, i s  appointed chief clerk to  
general  mnnilger, succeeding G. E. 
Whitelam, and  orfice of ass is tant  so- 
perintcndent frcight loss a r ~ d  damagc 
claims is  abolished. 

J. F. Frazier,  night chief t l ispntcl~er,  
Chaffep, No., i s  appointed assistant 
s ~ ~ p c r i n t e n d e n t  of the  River and Cap? 
Division, succceding C. H. C!lail)ornc, 
l ) ro~noted.  

F. TIC. U r a n n a ~ n a n  is appointed as- 
s i s tant  supe r in t endc~~ ' ,  in charge of 
thc TAcl)anon, (:linton and  Sgringficltl 

I'aszengcr TrafLic Manager Ililton, 
a n ~ ~ o u n c e d ,  effective February  1, the 
a p p o i ~ ~ t m e n t  of John N. Cornatxar, 
f o ~ , ~ ~ e r l p  assistant general  l~assengvr 
agent a t  31empl1is, Tenn., to l~osit ion 
of general ljassenger agent.  

Mr. Cornatxar will retain his head- 
quar ters  at Alenlphis and  succeeds to  
t h e  position made vacant By tllc pro- 
motion of I l r .  I-1ilto11 to  passenger 
traffic managcr.  

Our new general  passcngcr ilgcnt has  
bee11 in the  scrvico of t hc  Frisco since 
1598, and in railroad service had tvorlc- 
ed 1111 throng11 n1a11y positions in the  
Imssenger departnlellt. I le  has  hat1 
the  distinction of being I ' r c s i d e ~ ~ t  of 
the  Business Men's Club of AIen~pl~is  
and is  now a director of the  Tri-State 
Fai r .  

C. A. Redden is a l~pointed  comlncr- 
cia1 agent,  with office a t  Jacltsonvillv, 
Fla. .  effective J anua ry  113. 

.T. 31. 1Villiams is  a p p o i ~ ~ t , ~ d .  travel- 
ing freight agent,  with offire a t  Char- 
lotte, N. C., effective ,January 16. 

The  follo\ving changes in t he  oger- 
a t i n g  d e l ) a r t r u e ~ ~ t  became effective 
'ebruary 1,5: 

C. F. Hogkins,  sul)erintendent a t  
Francis ,  Okla., i s  appointed 6npcrin- 
tendent a t  Sapull)a, Okla., sucwxxling 
S. T. Cantrell, resigned. 

5. i \T. Chandler, supe r in tmden t  a t  
Enid ,  Okla., i s  appointed superinten- 
dent a t  Francis,  Okla., succeeding C. 
F. Hoj~l t ins ,  transferred.  

C. T. Mason, ass is tant  superinten- 
dent  a t  Springfield, No., is  appointed 
superintendent a t  Enid,  Okla., sur -  
c,eeding J.  31. Chandler, transferred.  

a. 11, Doughty, general  agent  a t  Bir-  
mingham, Ala., is  appoint,ed ac t ing  su- 
l)e~,intcn(lcnt a t  B i r m i n g h a ~ n ,  vice ;I. T-I. 
.Jackson, resigned. 




