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Vo] vm No. 2 ~ SAINT LOUIS, MO. February, 1914

“EFFICIENCY IN SOLICITATION”

J. A. Middieton, Freight Traffic Manager

»

““Efficiency in Solicitation’’ means the adoption of the best methods
of securing the maximum of profitable tonnage, either in carloads or
less quantities, with the minimum of cost, and the avoidance of duplica-
fion or lost motion.

Under the New Agency Plan, cach Agent holds the position and as-
sumes the duties of a Salesman for the Company, and it is our ambition
and desire to build up the very best organization of Salesmen that is
possible.  We have the talent in our ranks-—service that is attractive to
the shipping public—-and with the proper and systematic effort on the
part of our Salesmen in educating the shipper or receiver of freight to
specily on his order “VIA FRISCO’ when his goods are ordered, a
long step will he made in the direction of greater tonnage and a great
deal of unnecessary work will be dispensed witl.

Do not overlook the importance of cultivating the Traveling Sales-
man. e can be of the greatest assistance in furnishing information as
to business moving and often can assist in securing the routing,

Tt is an established fact that the greater part of the freight solicita-
tion of the present day is on business that is alieady bought or sold, and
under the present method it reqnires the services of two Transportation
Salesmen to secure an order—the Agent or Salesman at point of destina-
tion learns of an order that has heen placed in the territory of the Gen-
eral Agent or Salesman representing that terrltory——Salesman No. 1
immediately sends Salesman No. 2 an ‘‘Advice’” or ‘‘Information’ Let-
ter and asks him to secure, and with prompt aotlon and good work a
great deal of business is secured—but if Salesman No. 1 could have an-
tlclpated a few days and conld have induced his customer to Qpeclf\'
routing “VIA FTRTISCO’’ awhen the order was placed, the services of
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Salesinan No. 2 would not have been necessary in any way on this par-
ticular movement, and his tinie could have been devoted to the securing
of other business. This is especially true in the purchase and movement
of so-called “*Season Goods’” such as Agricultural lmplements, Canned
Goods, Beans—and various other commodities that could be named.

The Merchandise Salesman is not satisfied with securing promises
from his customers to purchase from his firm at some time in the futuve,
but uses his best efforts in securing the orvder then and there. In the
same way, the Traffic Salesman should endeavor to educate his customers
to route “VIA FRISCO’’ on his orders instead of sending subscquent
routing orders which may be delayed, lost or ignored.

This company has gained a very enviable reputation for the tcam-
work between its representatives, and its value cannot be over-estimated,
but if this is supplemented by individual effort, intelligently directed,
even better results will follow—duplication will be avoided—and more
time given to all of our Salesmen.

Routing orders require team-work—rowling on orders reprosents
individual work—the first is good but contains a ‘‘perhaps’’—the sec-
ond is better—practically assures us the tonnage and represents the re-
linement of ““Ifficiency in Solicitation.””
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Station at Blue, Okla,, Agent G. II, Turner at left and Pumper G, D, Wilcox at right.
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PROSPECTIVE TRAFFIC

Name of
Shipper or Pastenger ... .. ..o

Address ... ...

Remarks: .-

Corductor

Let us have an sescrtunity to damantirate (o you that we con handfe
yout carload and L. C. L. Sutlneds o youe entice watintactlen, Our service
is airlotcy find-class.

m S7. Louls AND San FRANCISCO RAILROAD

IR, D, GRIFFIN,

CONDUCTOR

AMORY, WS4,

Iowill always be exs dnalie to make yowr btrid comforlable and
Dleasant on a Frisca train

A supply of individual business
cards and prospective traffic cards
have heen furnished all passenger con-
ductors on the Frisco, with a view to
having them assist in the solicitation
of business.

The individual cards bear the motto,
“1t will always be our desire to make
your trip conifortable and pleasant on
a Frisco train.” The prospective traf-
fic cards bear the mofto, “Let us have
an opportunity to demonstrate to you
that we can handle your carload and
I.. C. L. business to your entire satis-

faction, Our service is strictly first
class.”
The purpose of these cards is ob-

vious. This plan of soliciting busi-
ness is being tried out, based on the
well known fact that passenger con-
ductors are well acquainted with a
large number of shippers and receiv-
ers of freight and are adding to their
acquaiuntance daily,

1f a conductor nieets a prospective
shipper on any of his trips, e is to
hand him onc of his business cards,
also one of the prospective traffic cards
to fill in—or the conductor may fill in
the prosgpective traffic card for the
shipper—after which it is to be mailed
to the superintendent of the division
on which the conductor is employed.
The superintendent in turn will for-
ward it to the proper traffic official or
agent, but it is necessary that the

cards be mailed promptly at the end
of each trip.

When additional cards are nceded a
requisition on the office of Superin-
tendent will bring a new supply
promptly, A record of the number of
cards turned in by each conductor is
to be kept for comparative and other
pUrposes.

The Frisco interests are surely our
interests and it is hoped that each
conductor will he a “booster” and an
ardent solicitor of business for the
Frisco. This can have but one result
—Increased Revenue.

Let us give our hearty co-operation
and sincere support to this plan that
it may he a success,

Springfield Workout.

At one of the most interesting and
enthusiastic meetings of Frisco men,
Springfield, Mo., January 20 and 21,
which was largely attended by repre-
sentatives of all departments, impor-
tant matters pertaining to transporta- .
tion, operation and traffic on the Iris-
co were gone into thoroughly, and sug-
gestions made by many were discussed.

Approximately 150 were present, in-
cluding W. C. Nixon, rcceiver and
chief operating officer; and W. I.
Biddle, receiver and chief traffic offi-
cer,
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Promotions and Appointments

W. C. Nixon, recciver and chief op-
crating officer, announces the resigna-
tion of W. T. Tyler, gencral manager,
effective March 1, Ny, Tyler will be
succeeded by K. D. Levy, assistant
general manager.

Assistant General Manager l.evy an-
nounces the following promotions, cf-
fective March 1.

T, B. Coppage, superintendent,
Northern Division, Fort Scott, Kaus.,
is appointed superintendent transpor-
tation, with headquarters at Spring-
field, Mo.

O. H. MecCarty, superintendent, River
and Cape Division, is promoted to
Northern Division as supevintendent,
succeeding T. B. Coppage, promoted,

C. H. Claiborne, assistant superin-
tendent, River and Cape Division, is
appointed supcrintendent of (hat di-

vision, succeeding O. H. DMecCarty,
transferred.

J.  II. Doggrell, superintendent
freight loss and damage claims, is ap-
pointed assistant superintendent
transportation.

G. 1&. Whitelam, chief clerk to assist-
aunt general manager, is appointed su-
perintendent freight loss and damage
clainis,

A. W, McElvaney, assistant super-
intendent freight Iloss and damage
claims, is appointed chief clerk to
general manager, succeeding G. L.
Whitelam, and office of assistant su-
perintendent freight loss and damage
claims is abolished.

J. F. Frazier, night chief dispatcher,
Chaffee, Mo., is appointed assistant
superintendent of the River and Cape
Division, succceding C. H. Claiborne,
promoted.

. J0. Brannaman is appointed as-
sistant superintendent, in charge of
the TL.ebanon, Clinton and Springficld

Suh’xdir"isions, with headguarters at
Springlield, Mo., succeeding €. T. Ma-
son, promoted, cifective February 13,

Passenger Traflic Manager llilton,
announced, effective February 1, the
appointment of John N. Cornatzar,
formerly assistant general passenger
agent at Memphis, Tenn., to position
of general passenger agent.

Mr. Cornatzar will retain his lhead-
quarters at Memphis and succeeds to
the position made vacant by the pro-
motion of Mr, TIilton to passenger
traffic manager.

Our new general passenger agent has
been in the scrvice of the Frisco since
1898, and in railroad service had work-
ed up through many positions in the
department. Ile has had
the distinction of being DPresident of
the Business Men’s Club of Memplis
and is now a director of the Tri-State
Fair,

C. A. Redden is appointed commecr-
cial agent, with office at Jacksonville,
Fla., effective January 16.

J. M. Williams is appointed travel-
ing freight agent, with office at Char-
lotte, N. C,, elfective January 16,

The following changes in the oper-
ating department became effective
February 15:

C. F. Hopkins, superintendent at
Francis, Okla,, is appointed superin-
tendent at Sapulpa, Okla., succeeding
S. T. Cantrell, resigned.

J. M. Chandler, superintendent at
Enid, OKkla,, is appointed superinten-
dent at Francis, Okla., succeeding C.
. Hopkins, transferred.

C. T. Mason, assistant superinten-
dent at Springfield, Mo., is appointed
superintendent at Enid, Okla., suec-
ceeding J. M. Chandler, transferred.

J. II. Doughty, general agent at Bir-
mingham, Ala., is appointed acting su-
perintendent at Birmingham, vice .J, T,
Jackson, resigned.

passenger






