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PERSONALISM IN RAILROADING 

S ~ I I I C  l~avt! thc: cjr~:~lity o f  i t lca l ix-  
tion or i ~ ~ ~ s g i l ~ a t i o l ~  \vithout thc  crea- 
tive o r  1)ravtically c o n s t r ~ ~ c t i v e  forec; 
thc~ir i t l ~ n s  nl,c still-lwrn ant1 fail 1.0 
s~~rvivc!  from \\rant of ever receiving 
l i \- ing cxprc%ion; others h a w  cluuli- 
tios oS ~ ~ a t i c > ~ ~ c . c  ant1 slow ~)srs js tence  
briuging into real being ideas o r  pur- 
l~oscs  which a r e  set  before t l i ~ n l ;  but 
fe\v combine t l ~ c w  qualities in s r ~ c ~ ~ e s s -  
ful degree and the  fn\v that. do  a r c  t he  
Icadcrs a n d  n ~ a s t r r s .  

Xost  Incn in charge of n~ot lcrn  cJn- 
trrprises,  however, a r e  no t  t r u e  Icad- 
c r s  o r  r o ~ n n ~ n n d ~ r s ;  as  in 011s poliitic.al 
scheme, so also ill ou r  intlrlslrial 01.- 

ganization, thc  mcn a r c  escwul i n ? -  
thyy approve o r  veto, they scllect, the?; 
givc. form to and exec~lti! thc  ideas o f  
t hc  staff, of others. And so it lnrlst be; 
t l ~ c  managcr mus t  h o l ~ l  the, \ v o l l a ~ ~ !  of 
the 1111si11css c!nt.r~~stcvl 1.0 his  sul)crvi- 
s io~ l - - a s  i t  may  he  advanccd by an\.  
~)olic,)., \v l~alnvo~* i ts  s011rcc-r7ho\~~ a 
personal egotistical w l u a t i o ~ ~  of h i s  

o \ \  II originali ty;  a n d  tho lesser III;IIL 

of thc  staff, who i s  en~ployetl  for his 
good itleas, but  who prr1ial)s has  r ~ o t  
lhc  o t h w  (111alities cssontial to a n  cs- 
ecutive (s ince  h e  has  not earned the  
~nanagc r i a l  11ositio11 shor~ld  wc~lmlllr 
X I I ~  I F  glad in thc o l~lmrtuni ty  afford- 
ctl of having his idcas elaborated in to  
c30ncrcte, living, useful daily realities, 
ratl~cir than s tand to one side and 
t.hink "I, I contrived th is  tlring, but 
oLl~crs, I w a u s e  thcy l ~ a v e  money to 
t'rnl)loy me, ge t  the  c:rctdit and  t h e  
hcncfit." 

l'hc \ r ~ l l l e  of ideas. lies in the  abil- 
it y to ~ s i !  them constrr~ctively and  to  
esevute them. Day-dreams a r e  gen- 
orally of less value than the  t ime 
sjwnt in huilding them. 

In indr~s t r ia l  ents rpr iscs  - manu- 
ravtorics, shops, translmrt.ation (?om- 
p:~nic,s tho sy1111):tth.v and CO-01)era- 
tic111 or tllc~ S o r r m a ~ ~  a r~ t l  o l l ~ e r s  most 
im~nstl iatc~ly tlirec,ling thc: a c t ~ ~ a l l y  
productive labor, i s  most essential  for  



the successful introduction and al)l)li- 
cation of progressive and 11s~fr11 itltw 
and methods. 

I I~ave knonn foremen and nn- 
giueers, \vho, \\.hen it was first so11g11t 
to introduce i~nl~rovwl ~ne t l~ods  and  
(Ieciccs or advance tylrcs of locon~o- 
tives, t h o ~ ~ g h t  it \\'as their dut,y t o  try 
and clefcat the object of thcse tlmicw 
and new designs by Sailing to 1'1111 t l ~ c  
jig or to opcratc the tool and engine 
to their best advantage. This is 11c- 
structive criticism of the \\.orst type, 
because it chcats those \\.I10 ernployrtl 
these mcu, a s  well as  I)ec;c~~se it is tlis- 
I~onorable to those engaged in pu(1ing 
these tools and ideas into effect. 

In the n~otive-11ower 01)eration o t  a 

railroad, a road foreman o f  engines, 
more than any other Inan, sl~oulcl lw 
thc evangelist anlong engineers a ~ ~ t l  
cspound the nc\v methods of progress, 
antl like other refo~mcrs,  s'$or~ltl be 
able to paint jvith a broom thr  ol),jcc.t 
to be attained. 

A n  engineer on l l ~ e  rontl R I I O ~ I I I J  I)(-' 
as  sllpreme on his cnginc as  e ca1)tain 
on his ship; ~~ndoubtedlg it  is true 
that Inany "engine failures" are  tl~le 
to the fact that in some vases fmgine- 
men are direct1.v opposed to the sholr- 
man and their work. even being cn- 
rouraged in such an attitude by some 
of the officials, SIIPII  as road I ' o ~ w ~ e r ~  
of engines, to rc?port enginc's for un-  
nec'cssary \vork, in order to 1)urden 
the shol, men nerdlcwly, or to s l~ow ;I 
dislrosition not to assist in keeping an 
engine going when s o n ~ c  dclwt t l ~ -  

\relops, so a s  to thro\v the bJ:nw lor 
this condition llpon the shop men. 

Tt is a road forenran's duty to wit-  
icixe and to hnvc ( * o r r c ( ~ t ~ d  any in)- 
prol)cr work don(' in t11v shop. S o  
O I I ~  \vho is not s~~jrc'~wwsitivt, o1)joc:ls 
to criticism lhat brings o ~ ~ t  ivralc spots 
in ; I I I ~  mcthod or 1)la11. as  criticism of 



ul)jc.ct to them. These  lnen i n  refer- 
r ing  to some itdvocate of a n  improved 
method \\.ill admi t  t ha t  man 's  bril- 
liance, o r  ingenuity, or 1)ecullar abil- 
ity and  will follo\v 111) th is  agparcntly 
Iriendly a t t i tude  with a n  ;~polog.v ( i n -  
t l u l g e ~ ~ t  perhaps and a little ~ ~ a t r o n i z -  
i ng )  for some sul)l)oscd wealtnc!ss of 
c . l ~ a ~ m : t c ~ ,  bad habit, incapacity, relig- 
ious belief, of t he  persoll under tlis- 
vussion, couching thc expression in 
such t e rms  and selecting the  particu- 
Iar tlcfect tha t  is  to he enlarged upon 
ill such a way a s  lnost to aplwal to t h e  
1)rejutlices of t he  hearer.  

1~:qually restrict ive t,o the  i ~ ~ t r o d n c -  
t ion of a n y  new devicc o r  systc:r~~ on a 
railway i s  the  extreme element of con- 
scr \ .a t i s~n tha t  has  such n ~tr011g1101rl 
ill the nlinds oS t he  avcsragt. ~ x i l n i l y  
ot't'icial, Irom the  heads of d r l ) a ~ T n ~ o n t s  
do\vn to the foremen and even to t he  
rnc.11 ill t l ~ o  shops ; a c:o~~sorv;il i s ~ n  
fostc~wd by  years of ul~b~.olreli  habi- 
111t l~  and  f i r~n ly  estai)lished b!. follow- 
ing  t l r v o ~ ~ t l y  the  r c r ~ ~ r r e n t  rolltin(! of 
daily d ~ ~ t i e s .  F rom this v o ~ ~ s t ~ ~ ~ v a l i a ~ ~ ~  
itself, coupled with a f r a r  of clis ay- 
prohation should a mist;tkc he 111at1e 
in t he  adoption of some  neth hod or de- 

vice differing from the  old and estah- 
lixhed r ~ g i m e ,  spr ings  a des t r~rc t ive  
cri t icism which, though it may hc> 
given with the  object of self protctc- 
tiou, often results  in a n  irrel)arable 
loss, both the  object of criticis111 and 
to the  critiviser. 

>lost railroads a r e  co l~ t inu ing  to us(, 
allnost escli~sively the  sin~l)lr. engine 
of half a cent.u~<y ago, modified only 
in i ts  size and  power, but  en~ l ) loy i~ ig  
the  sa111e c,sscl~tial clesign; t ~ n d  Ameri- 
(.all rai lroads have bc!c.n bc>l~intl other 
c>ng jnee r i~~g  r)rogr 's~ ill ( L I I P S ~ ~ O I I S  r('- 
Inting to t he  ~ n r c h ; r ~ ~ i s n r  of their lo- 
cornotivrs. T h e  xuarinc c a l ~ g i r ~ ~  had i ts  
real clevclopment dur ing thc  ide11tic:al 

period in which the  s team locon~otive 
has so  potently changed the  face of 
the  land a n d  the  destinies of i t s  den- 
izens. "Fulton's l?olly" \\.as a simple 
side val\:e engine operation upon a 
transverse sha f t  a n d  the  locomotive 
of today is  l i t t le more. Uut the  ma- 
~ ' i n e  cngiuc soon turned to t he  screw 
prol)eller, soon adopted the  econo~nical  
con~pouncl cylinder type (largely stirn- 
ulatctl by e s p x i n ~ e n t s  in the IJnited 
Sta tes  ~ ~ a v y )  fur lher  extended th is  
~ r i ~ ~ c . i ] ) a l  to the  use of tr iple and 
quadruple expansions, of twin and 
qundrupls sc.re\vs ant1 has  lately 
adol)ted thc  st i l l  more  efficient and 
lacile s tcam turhine. And the  a r t  of 
mar ine  motive power \\'ill not s top  
here. Already plans a r e  scdously  dis- 
cussed looking to thc  applivation of 
SOII!P for111 of gas  o r  oil internal-corn- 
I )us~ ion  lnotor on s11il)l)oard; indectl 
Ll~ese u ~ o t o r s  alrcady propel the  
swif t r r ,  ch'aper and niorc c.onvonient 
~)o\vt'r I m t s  of s~n;t l ler  size. 

\\'hat p ~ r ~ I l e 1  to th is  can the  rail- 
~,oatls  sho\v? True,  i n  fifty years ou r  
loc'on~oti\.es I ~ a v e  i~iorenscd fro111 
th i r ty  t , o ~ ~ s  to t\vo hundred a n d  11i11ety 
tolls, total \vcxight, but in the, sanle 
period s t c a m s h i l ) ~  have increased 
from eight huncl~wi  to forty thou- 
sand tons t l isplacen~ent nnd mar ine  
t.nginrs from thrce huntlwcl t o  scvel~ty  
tho t~sand  horse pon7er. Bn t  where 
t he  con~pound engine was early adopt- 
~ t l  on shipboard from rcasons of econ- 
omy  of operation and  spacc orcupicd 
per power uni t  drvelopcd, those rea- 
w n s ,  st i l l  nlorr impor tant  i n  t he  nnr- 
row confincs of rail  traffic, h a w  not  
nnti l  r e c e ~ ~ t l v  bcon effective in mil-  
~ ~ o n d  circ!les in America in making 
SIICXTSS of r11c (~o1n1)o11nd locomotive. 

Thcri: is  110tlii11;; tho ~na tke r  with t he  
c!ou~pound loc.omotive; the  only troub- 
le \\.ith t he  use of these  engine^ in the  



I:r~ilcd States is that  t11c.y rccluire a 

grc!aler a t tc l~l ion ,  a grea ter  detailed 
s ~ ~ y e r v i s i o n  oC tilcir finer mec!l~anis~n, 
t han  is  the  rase  wi th  simple engines 
w11ic.h a r e  cheaper to build, ~ l c rhaps  
cheaper lo  maintain ( thongh not  on 
a yerforn~ancc-Unit  basis) aud cer- 
tainly less efficient in the r ~ s c  of po\v- 
e r  a n d  in the haulagc of loads. 

As prol)oscd by onc engincer, \ \e  
s11011ld have today, instead of sinrple 
engines and boilers whose greatcst  ef- 
ficiency is  de~nons t r a t ed  to 11e a t  about 
1SU pou~ tds  pressure, su l )cr i~eated  antl 
turl~o-gcnc,r:it.o~,s transnli l t ing l)o\vc18 
to all  whceis of t h e  loconlotive uni t  
through c,lcctri(* motors;  possibly civcw 
we should have g a s  engines, dr iv ing 
t l ~ r o u g h  a s i n ~ i l a r  elcctric a r r ang r -  
merit o r  through a n~echanica l  trans- 
111 ission. 

Si11c.c lllc advent of the  colnnlon 
spike  yews ago no impor tant  s tep  has  
Iwcn taltvn to replace a devicc admit.  
1.c~llp want ing in quali t ies most to  bn 
tl.osi~~od in a sl~ilre, l~olt l ing po\ver a n d  
p~ 'cwrvat ion  of thc  t ie;  yet  the  com- 
mon nail  sljilte has  such a firm 1,iace 
in the  minds  of the  c*onse~vntivo tha t  
it. is  only recently t h a t  t.he screw 
spike has  received any attention,  
t.hough admittedly t h e  screw spilte i s  
far s ~ ~ l r e r i o r  to i t s  cornk)etitor in evcry 
r cym, t ,  a s  i ts  extensivc use in Europc 
where iunt l~er  is  dear  and  lalror ci~ctal~,  
has tlwnonstrated conclusively. 

There  arc! man?; o ther  e s a n ~ p l e s  eas- 
ily called to mind which only scrve to 
br ing  ou t  Inore strongly t.his elenlcnt. 
of ronsel .vatis~n. The  old adage of 
"1,et ve l l  (?nough alone" has  been a 
slogan on t l ~ e  American raillvay, but 
i t  is fast losing i t s  convinsive power. 
One can a l n ~ o s t  dist inguish with 
cl(~rtrnc:ss a dividing linc sprinxing nl, 
among thc  employes of American 
railroads-the old and  low l)lood, the  

man whose conviclions a r c  not to be 
n~oclified a n d  tile man  who is "\villing 
10  be shown." 

An analys t  of ra i l ro i~d vonditions 
while sl~eali ing of thc al~plic~ation oC 
intelligence and n~cthodica l  system to 
the  problcms lnct in the course of or- 
d inmy  and cs t raordinary  esl)erienc.e, 
and  the  influence they may have in 
improving the workaday opportuni- 
ties, ha s  aptly said:  

"This element of pride aud  selt- 
glory ~ ~ t a l t c s  the  ordinary  nlan of au-  
lhority plant h is  feet a n d  ballr when 
system is prolrosed, 'Ie wants to do 
c\'erything himself and gcts al l  the  
glory. If record and  sys tem arc  ap- 
plied rigidly enough t h e  proper coursc 
tvill be a s  plain a s  the c h a n n ~ l  into a 
harbor marlred with lighthousc!s ant1 
I~uoys.  Co111mbus is more of a hero 
than the  sea  cagtaiu of today \vl~o 
courses thc  ocean with char ts ,  light- 
houses and buoys which mark  the  
channels through which the  m e n  in 
author i ty  s l~ou ld  sail  his affairs. Th i s  
man,  howevrr,  realizw tha t  h is  per- 
sonal glory dwindles x h e n  he soils in 
charted seas. Henc,e he says :  "So 
system for  me.'" 

OC course i t  is  a1)parent t ha t  the  
th ing for such a Inan to  do is to  scixc 
thc opportnnitp and n ~ a l t e  char ts  
wherc  there  a r c  none, so  t ha t  not only 
will he  more wr t a in ly  and  swift ly a r -  
r ive a t  h is  o l ) j ec t i~c  port ,  antl avoid 
treacherous shoals and  reefs by t he  
way, hut also r~chievc the  clistinction 
of providing cha r t s  where thcre was  
only wind anti water bcfore, ;utd of 
piloting t h e  way for  t h e  more timid 
who follow. 

No e\-cnt of lire is  tr ivial;  no  task,  
howcve~.  11111nhlc, is  I)enc,atl~ t hc  dig- 
n i ty  o f  the  high sor~l.-1:icltnrd l i g h t -  
?/ l ,U i l .  




