
one, did not want  arty such reports 
fk i l l g  I'oIIntl lai t:r about t he  At,hletics. 
It \\.ollld he bad enough to lose the 
ri lam~)ionship,  I relninded  then^, \vit l~- 
o ~ ~ t  having a 1)undle of regrets to pbs- 
ter  yon. lt,'s hard enough to lose to a 
better clnb, but to  beat ourselves- 
say,   hat's another  way of throwing 
aw? '  H gan~c? w11c.n you have won. 

"Aftcr Lhis l i t t le talk ott 'efficiency' 
I suggested that  every Inan on the  
sollad who felt sure  tha t  he  could go 
witholtt a dr ink ,  i f  in t hc  habit  of 
d r ink i t~g ,  was  to say  so, oj)enly and 
befor(! 11s ail. I3ut any  tttan t h : ~ t  
wasn't. ( l a d  snrc! was  to  insist  on Imv- 
ing  h i s  drink-and nobody was going 
to tlcny i t  to  him. Aroltnd the  room 
\\-(I went, and every pln.yer ~ ~ r o t u l s e d .  
Of coul,se, yo11 ~ ~ ~ ~ t l v ~ ~ s t a n d  tha t  a n u n  
I I ( > I .  tlitln't nwtl  to-never towlled i t .  

"Tl~rtre \vas :I s t a r  of the old Ath- 
Ir.tics-the i.cxatn tha t  met. t he  Giants 
in 1905-\vho was sti l l  wit11 u s  a s  ntil- 
ity I U ~ I I I .  I l e  seldonr got  into games, 
but was always rcwdy, and  he  made a 
va lua \~ l e  marl to do tile roaching a t  
thirtl--tho only 11lac:e i t  m m t s  for 
anything. 1'11 to the last, game of t l ~ c  
stet-ics, this ~ r l ay r r  didn' t  hantllc a ball 
o r  s\vittg a bat. B ~ t t  hc  did Iris sh :~rc~ 
o f  w i n t ~ i n g  gallles on  t h e  roadl ing  
line. \\'heu the  fonrth ganlo was over 
--thc co~~.rrt. \\-as then 3 to 1 in on r  
f a \ o r -  Ilc certainly was in I~atl sh;lll?: 
l ~ a d  ;I f i r ~ w  cold, caonld h a ~ d l y  speak 
a l~o \ . e  a. \\.l~ispc%r a ~ ~ d  s'cn~etl to be in 
fo r  a set.-to \vith t he  grip.  1 \vasn't 
su lpr ised  to  have him come to me 
al)out hirnsclf. Near a s  I can recall it, 
OIII '  t a lk  wcnt like this:  

" 'Connie, T'm a sick Inan. If 1 
~lon'l; t a k r  somet11i11g to brace me I I ~ ,  
1'11 I)e in I~etl to~norl'o\v.' 

" 'You Incan yo11 want. to takc a 
clrink'?' 1 asked him. 

"Ire ackno\vledgerl it. 
'' 'All r ixlt t ;  go  ahead,' T told him. 



(!lr~b, Imt i i~orv  esr)ecialIy a s  111~11. IIc 
told those p rwen t  t ha t  not a u a n  on 
t h e  'I~~uitlred-thousantl-doI1a1- infield.' 
a s  it. is ~ ) o p ~ ~ l a r l y  called, had 'cvcr 
lcnown thc  taste of liclnor,' and  tha t  a 
team of n ine  first-string men could 11c 
put in t h e  field not  one of whom had 
eyer talicn i l  d r i nk !  Taken in cow 
junction with h is  first remarks,-his 
hand-o~rt  to I~Ic,-1 felt  highly 1)leasctl 
about it. I t  Illcant not ouly success, 
but  the  r ight  k ind of sncccss. a s  T look 
a t  it. 

"About twenty years ago," con1 i11uot1 
;\.lack, "when catching for t h e  l'itts- 
11urg-I1 Nationals, 1 was talien by s r ~ r -  
]]rise one day. T h e  o\vncw of the 
club ol'Crrc:d me t h e  n ~ a n a g e ~ n o n t .  Tt 
was too a t t rac t ive  a ~ ) ~ ' o p o s i t i o ~ ~  to 
t u rn  do\vn, and T tool< the reins a11t1 
did m y  level best to make a winning 
1,811 club. My notion \vas tha t  Ilall- 
 layers fit for the major  Icagne, with 
t w t a i n t y  of e i~~p loyn ien t  a n d  real  
money assured them, wo111d l i ~ c l )  th(!m- 
selves in good 1111ysiml condition :IS a 
mat ter  of course. Ru t  1 found they 
\ v o ~ ~ l d n ' t ,  a ~ ~ d  tha t  T c o ~ ~ l t l n ' t  int1ut.e 
them to-not tile playors 1 1 ~ 1 1  under 
m e  in those days. That's t he  wason 
\vhy I \vc,ut to thc ~ninors--went of 
niy own violition: 1)ecause 1 w n t e t l  
to  1var11 how to  handle men. 

"1 leal~ncrl-n11c1 I calnc. 1 )~c l i .  S i u i c  
then. o r  in thirtocn srasons,  our  clul) 
h a s  won five American T,oagnc pen- 
nants  ant1 t l i r e ~  \Vorltl's (:hampion- 
ships. Conltl anyhotly wonrler ~ h y  I 
arrl part ial  to clean l iving and  qrliclc 
tl~inlcing?" 

"You s a y  you have no rules a1)out 
t h n  lllayers' personal hal)its?" 

"Sot  a rule." said hTaclr positi\vly. 
"1)on't yon ever d i s c w s  the  ~111)- 

jert?" 
" S I I ~ P  1 do-in 0111. morning fallis. 

you  know. wc havr  1)asel)all talks 
cvcry morning. Of t.onrse, tht\ gcsn- 
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ern1 iclca is to go ovcr carcl'r~lly ~ ~ o i n t s  
i n  the  game 01' the: (lay I~r~forci, allel 
also Lo plan for thc! (lily's Iv~lt lc.  
\\:ell, T talic c?vc!ry oyyor t~lni ty  to tlis- 
c:uss drinking. There  mill l)c (lays, 

w r y  well-ill o ther  words, \ve've got 
o11r plan of attac#li thorougl~ly  worked 
out. So 1 switc:h froin l~asc l~a l l  to 
l ~ i g l ~ l ~ a l l s . "  

"What do you hang it on-\vl~at's 
your  angle  of approach'?" 

"ATnglx oncl thing,  maylw anotlicr," 

Illay a rot s l~o \v  totlay; i t  111ay possi- 
Illy not s l~o \v  in thvir 1)laying to~nor -  
~.o\\ . ;  IIIII it 's alr1.e to sho\v tl~c? (lay 
all er." 



t h a t  they \ \eren' t  any  good to anybody, 
lcast of a l l  to t hc~ i~se lves .  

"John and  Il ichard wenl. h o ~ ~ ~ c + .  
Al'tcr thc  soason was ovel.-tho JWn- 

nant  lost--they rame  to sei5 the  Inan- 
agw.  Ry this t ime (.boy hat1 got sonle 
sense in the i r  heads. J o t ~ n  11o~. who 
had thought 11imselI' so high I I ~ ) ,  Co~~ntl  
tha t  he was falling otY tha t  l ) (~r( . l~-  
t ha t  not only his ~)rosl)i;cts I I I I ~  the, 

reputntinn he hat1 matlv as  a g-w;~t  
playcr \ w r c  on the  \vane. Richard 
saw that  his means ol' l ivrl i l~ood \v;rs 
going glimmering. '1'11t,!; were pretty 
I~adly  scared-and t1lc.y \vouldn't h a w  
l'ac*tld the i r  managcr if they hadn't 
h e n  in nced of Inonpy. 

"\Vc'll, the  nlanager went a t  t h ~ ~ n  
hard.  Ire tlitln't only tell then1 tlwy 
I I I I I S I I ' ~  d r ink  when the  scasoll was 011 
-he tolcl 1.hc~rn thoy had to  s top  im- 
n~ediatoly! I l c  impressecl 011 John  
2nd I t iv l~ard  tha t  t h ry  would get  no 
contract  with the  c l ~ ~ h  i f  they hadn't  
c u t  booze out  altogether betore tho 
season o l w ~ ~ c ~ l .  You \vouldn't think- - 
now, wor~ld  you?-lhat 111~11 ~ 1 1 o  
c80r~l t l~~ ' t  o r  w o ~ ~ l ~ l n ' t  stolj drillking in 
nlitl-season woultl stml) absolulelp af ter  
the  sc i~son W H S  over? J3ut they ditl. 
.Tohn and liichartl r)ull(d 111) s l ~ o r t .  
\\%en the  nest season o~)c\ned t l ~ ~ ! ;  
n v r o  in A-1 c:ondition, having line cow 
sti tutions.  And tl1e.y played great  ball 
I'or the  club! 

"Anotl~or th ing:  al'tcr t l ~ e i r  'co~nv- 
hack' they h g n n  to be careful wit11 
t h d r  money. And say-the p layer  
who saves his money is the  player who 
t1oes11't dr ink ,  every t ime! 

" IS  you s top  to th ink almnt i t ,  therc,'s 
no thin^ st.rangc; jn this. 'iV11y. fol. a 
comparison. t ake  tho lic111or trad(!- 
the  men in t hc  licluor 1)11sincss. 
Sinc,ty-nine p r ~  cell1 of the  men in 
thc~ 1)11sincss who put away money 






