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families, to yourself and to the pub-
lie.

If agents and solicitors of railway
tonnage concentrate their cfforts and
secure all traffic possible for their
company, they make themselves valu-

able employes. After securing the
business if all employes would con-

centrate their efforts to handle it ef-
ficiently, they would be valuable em-

ployes. When freight reaches its des-
tination in good condition, after be-

ing handled the entire route by carve-
ful and competent men, they have not
only rendered valuable service to their
employer, but they have made them-
selves equally valuable to, all con-
cerned.

We must bear in mind that the pub-
lic is just as quick to appreciate valu-
able service as is your employer, and
when they receive valuable

service

Frisco Sunflowers
“Three little Frisco sunflowers” has
been suggested as a title for the at-
tractive little group shown in the ac-
companying reproduction.

The children are Cela Davisg, Kath-
arine Wilson and Margaret Davis, the
daughters of Charles W. Davis and W.
I, Wilson, conductors, Northern Divi-
sion, Cherokee, Kans.

they are sure to
bhusiness.

The success of the employer means
the suecess of the emiplove. The value
of an employe does not alone depend
upon the amount of labor performed,
but in the eificient manner in
it is turned out, If | transtfer a car
of freight in onc hour and in doing
s0 break a piece of machinery worth
fifty dollars, can [ say my work was
oL value?

I would say to the younger railroad
man, your position in years to come is
dependent solely upon the valne of
vour scrvices today.,  The valuable
voung railrcad men of foday will be
the masters of the sitnation in years
to come. With that incentive you can-
not afford to waste your time. All
that is necessary is to Le honest with
your cmplover, your family and your-
self and use good judgement.

return with more

whiclh

Golden Rules
The reproduction hercwith is of a
notice recently placed in the black-
smith shops, Kausas City, io., by
Forcmun M. C. Whalen. The notice
containg the following two rules:

RULIS NO. 1.

Keep your swrroundings clean.

RULE NO. 2,
Refuse to work with a man who has
not pride enough to make the black-
smith shop the cleanest shop of all,
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REMINISCENCES OF AN OLD TIMER—NO. 4
“Why don’t you calch your breath and tell the new tiwmers some of the
things you sce nuw-u-dans,” said the old man.
AL righd” F repiied, YU begin with ¢ few quainl obscrvalions on things

[ sce in your office.’

YGooas Jaroas pauw ke in e scoing business,

he said, “but don't jorget

thal the '€ i criticism (s differend from the "I in knock, cven though it sounds

like il

“The K dn knock is sident as in job,” I replicd,

Oft in the switeh yvard night when
my naps are punctured by a fine med-
ley of whistle aund cussing, 1 review
the tallks Uve had during the day.

Of course, everything that 've said
was eloquent and proper, but some of
the things others said to me would
make an oyster blush,

I've often wished that t could take
phonographic vecords of these conver-
sations and let some of the men heavr
how their ‘'S’ freckled their talk, like
telegraph poles passing a fast train,

There’s somcethin’ in this railroad
game—in its strenuousncess! its eter-
nal hustle; and the scrap of human
beings against steel, speed and steam

that gives them not only self-con-
tidence, but a powertul amount of solf-
assertivencss, '

I have yet to see a really “dyed in
the wool” modest railvoad man-—once
that wouldn't at sonic tine or other
[eak over with a little reminiscences
ol how he did it, when all the others
from the general manager down
couldn't. 1ts all right., We've got to
helieve in ouvselves, and the noble or-
der of horn blowers gathers in ve-
cruits from day to day--most of them
are men with hands and fecet and all
of them have tongues.

Sound gathers volunie as it
and the din must be fearful in the up-
per stories.,

Avound my digging’ the horn blow-
ery arce workin’ under cowmparatively
Jow pressure, but cven at that there is

rises;

very little trouble hearing them; but,
when they get above me to the higher
oflicers they have generated a full
head of steam, added a few super-
heaters and the pop off must bhe tre-
mendous.

It takes considerable of a man to
listen to this music and pick out the
real performer.

There are all sorts of men in this
chorus, but the {unniest of them alj,
to my mind, is the one who has got
about fitteen cents worth of dignity
and veneered himself with it from
head to toe.

This sort of dignity that sonie as-
sume gives mc the pip, and I've yet to
see the rcal man who had to lug it
around. In fact, he needs it about as
niuch as a turtle does a hair brush.

At the same time, it can cause a lot
of trouble especially if you haven't
trained those under you to under-
staud that the word “Dignity” is de-
rived  from the DPersian Dig-Nity;
“Dig”—to  work; ‘“Nity”--in your
night shirt it necessary.

This brings me to the subject of
chiet clerks — hard-working, enthusi-
astic, valuable men — but who can
cause their bosses, and the railroad
gencrally, more useless trouble than
anyone clse; particularly if they have
an idea that the dignity of their de-
partment must be maintained at any
cost,

Nothing gives me more pleasure
than to sec a chief clerk striking out,
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with a file under his arm, to call on
another chief clerk for a personal talk
over sonle little hitch between their
departments. 1 have sonictinies
thought that it would be a fine idea
il all our chief clerks would try to
make it a rule to settle everything pos-
gible by personal calls instead of cor-
respondcnce.

This is about enough for the new
timers. 1 guess it is safer for me any-
how to get back fo my reminiscences:

The same roadmaster looked atter
this section as the one in which [
started and whenever he appeared he
held a private conference with the
foreman. I know now that he used
these conferences for the purpose of
reading the riot act—and then for a
few days afterwards the foreman
would put forth a Ilittle encrgy—but
it would never last very long.

He totally lacked executive control
and secmed to delight in picking out
one or two of the men for long dis-
tance cussing, particularly when the
entire gang could hear lLim.

ITe mever had much to say to nie
and I have always pursued the policy
of saying little of anything against
anyone who had never harmed me,
therefore, T could not consistently join
in the steady stream of profanity
which the other members of the gang
constantly spouted in his direction.

It was the foreman’s wife more than
any one else who kept peacce in the
camp and the poor woman scemed to
have a John . Rockefeller supply of
oil to pour constantly on the troubled
waters.  We all liked her and felt
sorry for her, and for that reason and
no other, T know the foreman cscaped
many a good licking which we would
have delighted to have handed him.

A man of this sort would not last
long enough nowadays to draw a pay
check, but we didn’t have an army of

skilled men to pick from then as we
have now, and the men who could lay
a frog, pul in a switch, and knew a
little ahout the proper way to lay
rail, ete., were few and far betwcen.
This foreman posessed a smattering
amount of this knowledge.

Upon one of his periodical visits the
roadmaster saw and recognized me.

“What you doin’ on this section?”
he asked.

“Workin’,” I replied,

“What sort of work you doin'?’ he
inquired.

“The hardest kind,” 1 responded.

The roadmaster got my idea, which
was, that the hardest kind of work is
the unintelligent requiring
the greatest expenditure of encrgy for
the least result. ITe said nothing but
turned away with a disgusted grin en
liis face,

Things drifted along from
worse nnlil one day the
appeared with a tall man, whom I was
told was the supevintendent.,

Of course, by this time 1 knew of
the superintendent and had scen himn
pass in his car, but this was my first
close view ot this cxalted official.

We were, as usual, working in a
huddle, ecveryone in evervbody clse's
way, and near by the foreman, as was
Iris custom, was resting in the shade
of some bhushes.

The superintendent stood for a
while looking at the gang, then turned
and said something to the roadinaster,
and without a word to the foreman
vwalked away,

1 felt in my

driving,

bad to
roadnraster

bones that sonicthing
was going to happen, as did cvery
other man in the gang. After work
that evening we got together and talk-
ed it over, and, while thesc men had
become morose and in other char-
acteristics reflected the traits of their
boss, vet old human naturce stuck
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out strong in the fact that their joy
over his being fired was dampened by
the thought ot the trouble it would
causc his wife. We knew that they
had practically no money and two lit-
tte children, and being fired meant
that the man would take his grievance
out on the woman and her life would
be even more unhappy than it was
then,

One or two of the men were in favor
of getting the foreman in a cool, quiet
place and licking him so thoroughly
that it would probhably change his
character with his face, but we finally
came to the conclusion that a man as
worthless as the foreman c¢ould not he

pounded into deccent shape.
The next morning when the fore-
man’s wife called us for breakfast,

who should we sec sitting on the front
step but the roadmaster and as 1 cane
down he beckoned for me to sit down
hesidce him.

“] have been looking you up, young

man,” he said, “and your old foreman
has given you a first-class rccommen-
dation, but he said that you had re-
signed. You're the first section labor-
er 1 ever heard of that resigned. Some
of them quit, out most of them get
fired. ITow ahout it?”

By this time 1 had bcecome heartily
ashamed of my conduct towards the
old foreman, and when 1 heard that
he had given me a good scnd off, 1
felt as if the entire firebox of hot coals
had been heaped on my head.

“The fact is,” I blurted, “he fired
me, and he was right. 1 made a fool
of myself and wasn't enough of a man
to acknowledge it,—but I will when I
meet him.”

The roadmaster smiled and slapped
me on the knee.

“You woke up, have you,” he said.
“Well, I'll now give vou your chance.
Your foreman will not handle this
section again. You are put in charge

of this gang temporarily and its up to
you to make it permanent. I'm not
going to tell you to do anything but
keep this track in good shape. Your
as much of a boss of this section as
if you were permanently employed as
section foreman, and none of the men
shail know otherwise, but I will ac-
cept your resignation again the mo-
nient I see you headed for the lead
that you were drifting to on the other
section. From what [ can gather the
toreman has disappeared; I suppose
he’s on a big spree and may or may
not conle back.”

I thought the matter over a bit and
then 1 got up and said:

“Well, you tell the men; 1 want to
talk to the foreman’s wife.-

She was in the Kkitchen getting
breaktast when 1 came in. 1 shuf-
fled around a while, and then I sum-
med up courage enough to say:

“I'm sorry to tell you, but there’s
been a changc made, and what [ want
to say is, I'll be mighty glad it yow'll
stay here and look after us as long as
yvon want. I'm to be foreman for a
while anyhow, and the boys all want
vou to stay and we'll pay you board
and,—what you get that way is yowrs.”

She sorter choked and for a little
struggled to control her voice.

“Welt, I've got to look after tbe chil-
dren and myself,” she said. “I don’t
guess I'll see much mol"e of nmy hus-
band, and the Lord knows I did the
best 1 could by hini, but I guess its a
helpless job, so if you still want me to
look after you, I'll be glad to do it, but
of course you don’t pay board.”

“That’s settled,” I replied, greatly
relieved and turned to walk into the
room where the men were eating.

The roadmaster had just finished
telling them and 1 looked over the
faces of the gang and saw all sorts of
feelings about it. One or two seem-
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ed pleased, but the most of them were

wondering why they didn't get the
job.

1 remembered the night before the
only thing we all agreed upon was

sympathy lor the foreman’s wifc, and
it occurred to me if | told them 1 had
looked out for her, ! would at once
get a little on the right side of them.
so I said:

“Well boys, the foreman’s wife is
goin’ to stay with us and ook after us.
We will pay her a little board and
she’'ll buy the supplies and run the
shack, and we’ll move along as well,
if not better 1 hope, than we have
been.”

I then sat down to cat my breakfast
ag if there was nothing morc to say.
None of them could kick at this, and
I know mnow it was about the best
thing 1 could have said. In a little
while one or two of them began talk-
ing and a rather embarrassing fix was
smoothed over.

You see I was a kid and had been
there only a short time and naturally
it grated on some of the older men
that I should have been given the
forenian’s job, and I realized that I
would have to handle them carefully
it I was to succeed. While I was eat-
ing my breakfast some of the off hand
remarks of the old foreman came to
my mind. “Don’t let the
nien know you're bossing them, hut
never let them forget that you'rc the
boss.”

After breakfast we got ount the car,
and I told one of the mcn to put the
tools on the rear end, and always do
it in future. I could see that they were
a little puzzled at this, so I explained
to them that 1 had seen a car jump
the track once by the tools falling off
the front end across the rail and that
it was just as easy to put them on
the rear end as it was the front.

One was:

We ran down the road a bit and be-
gan to clean up the right of way and
put in some tics. 1 spotted the men
out and made them work in
might be called groups of ones, {wos
and threes at regnlar distances apart.,
Wliere three necded T put
three mien on the job and gave them
plenty of room in which to work.

[ kept at this most of the morning,
saying much but walking up
and down amongst them constantly,
hecanse 1 wanted to show them that |
was on the job as much as they and
trying to give them as few dirvections
as possible.  In fact, at first 1 over-
looked a good many things that were
wrong in the way they were doing the

what

men were

never

work, because theve woere so many big-
gor things that would have to be cor-
rected before T could get to the small-
er things.

The first day passed smooihly and 1
could sce that the gang were a litfle
surprised that my promotion had nof
gone to my head.
the steady stream of cussing the fore-
man uscd (o {reckle the day with.

The next day we had a job unload-
ing rails, As fhe
hoarded them, and I tricd ouf an idea
which 1 had heard of and shich I
knew would help along. Of course the
rail was only 52-pound rail and very
light for this day and agc, but toss-
ing fifty-two pound of rail isn’'t much
of a pastime at best, and while T had
never seen it, I could not get over the
idea that throwing the rail from the
car would not bend it a little.

Before we left the house, T got a
couple pieces of strong timber and a
can of oil. [ could sce the men were
puzzled about this material, and when
we got on the car, I put three men to
do the unloading, and the rest of the
gang [ put at other jobs. When we
were ready to unload, T poured some

They also missed

cirs came up we





