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firms that as a
are ineffective on
late or after
trolled by
effective on

rule don’t
account of

respect; 1079
received too
shipments move and con-
heayy loadiog of drays; 30%%
competitive tratfie. Our soli-
citation of this traffic is C. & & 1. thru’
iint Louis, altho' we are compelled to
take some business at the Missouri River.

Routing orders not respected \\'ll(‘l‘L‘ com-
])(\tlrm-\ have thlu package cars and can
give better service. The percentage of ef-

feetive advices ries in different purts of
Chicago from 93% in a district of small

shippers to 2049 or 307 among the Lirge
€0ICCTINS,
Isnae DBenson,

On acount of no T. I, A,
aronmd to wee shippers as offen as would
like to. In making various towns in the
territory, always aim to see the big ship-
pers first awd ‘then eall on as many smanil

cian't  get

shippers as possible,  Travel five days a
week as it is necessary to be in the office
Saturday fo clean up correspoundence.

J. W, Kelley.

Milwaukee territory produces
deul of freight for the Frisco Have plenty
of cars, but there is not wmuch movement
at this leo Working early and life and
calling on new xhlpper* when oppoltunn\
])(\llnltb 3y specializing on single enrs
we were ablé to make a wood showing dur-
ing April. T. F. A. working six days a
week and producing good results.

W, T. McNamara,

Doing our best to keep the efficicney of
the office up to tlie standard. Condifions

wreat

below normal at the present time, Dbut
prospects bright for the futurc. Spending
as muneh time in the territory as possible
and T, I'. A, out six days a week. In some
towns shippers refuse 1o see 1N T. A, on
Raturday and have arranged to put him
in smaller towns where lhe e¢an see ship-
pers,
J. M. Kirk,

We are  specializing  on LOL traffic

Iave four daily p:lclm
ville to the Ierisco
have been the

e cars from Loui
at Naint Louis, which
means of controlling 1o us
a2 considerable movewent, Spend  three
days a week in Louisville and three duays
in the territory. One of the most effective
means of solicitation has been in ealling
on the Locul Agent aud Bill Clerks,  Gef
information as to who is shipping to our
territory and  what they are s Il])[)lll"
Shippers frequently inquire as to decisions
of the Interstate Commnierce Contulission.
Have had some trouble in sccuring furni-
fure cuars in the past and lost some busi-
ness on this account. Shippers also in-
quire as to crop conditions along our line
and think the idea to furnish ountside men

with a resume of monthly letters a good
one,
W, B. Biddle.

This discussion has developed what we
knew ourselves: our inability to reach the
LCI: shipper by direct solicitation. There
is only oue thing we can do and that is
reach these people by sonie other method
than direct solicitatiou and that wuas the
Lheory ou whiclhh we developed this plan of

asking you gentlemen for u
shippers in your territory
business to move via the I'risco. 1 am go-
ing to ask Mr, Gengenbach to tell you of
the plan we huave been following and what
we have discovered in connection with it
aud the information we get will be sent to
you to supplenent yvour list, We are fol-
Jowing this up regularly by going to
Neventh Street Rtation and going over the
LOCL received from counecting lines, get-
ting « list of the people shipping over our
road which develops the f that shippers
we did not have on our list are shipping
4,000 aud 5,000 pounds a week regulariy
via the I'risco.

list. of all
who might have

E. F. LeFnivre.

The Twin Cities and the terrifory
Northwest in a few years will be the Dest
producing territory in the United Stutes.
. & 16 1L recently got out o cireulay letteoy
to shippers in this territory which has
doue considerable wood, Do not have many
LCL shippers. Shippers will uot respect
routing on railroad forms for the reason
their business is so vast it would be an e
pense to them to aftenpt to muateh routing
orders with customers orde but if IFrisco
routing is shown on original orders it will
he respected.

fo the

J. Sartelle, General Agent, Santa IXe
Lines, St, Louis.
(Introduced by Mr, Biddle)., 1t has al-

ays been my ambition o re-establ
former reklidions between
Irisco and Dbelicve an
kind will serve the inlerests of both coni-
paries better than any I koow of,  About
@ year ago we opened up the California
route and with the cancellation of the 1I.
& . G ocontract, we have made o satis-
factory arraugement with the Santa e on
Texas traftie.

Mr, Sartelle read a circular
Mr, Llershey outlining to
just what business they would solicit via
the I'risco to Texas and Louisiana poinfs
and on which they would give us their un-
divided support.  The instructions sued
to my force here are in line with these in-
We huve a route to Texas with
I'risco and it is IMrisco first, last and

S We are opening up a large ter-
“to the Frisco in Texas. We are
wiving up reveunue hy entering into  this
arvancement, hut we foure we  will  get
enough business between ns fo ofl-set the
loss ol revenue thro' the Missouri River
aiteway,  We have had some delays, but
fhic shippers in Saint Louis have been kind
to us and wanf to give us fime to work
ouf this new arrangement.  We hiave keen
conupetition with the Cotton Belt Lo Texas,
bt so far as the Xanta e is concerned,

the
the Ranta 19e and
arrangement of that

issucd by
santia Ife people

structions,
the

we will put our shoulder to the wheel and
work with you tooth and toe-nail,
D, IL. Hillman.

What atention is being paid (o inhonnd
freight on  which the Frisco can gef a
haul?  Our solicitor puts in more time
soliciting  inbound freizht than oulbound.

D, ¥, McDonough,

There is a large movement of Calitornia
business from the south and shippers have
been asked pot to route on account of
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some low rates which will be in effeet
during Scptember a  the Canal (M.
Reilly.) Not over of the traftfic can

be sent thru’ the canul. No deflnite rafes
in effect,  Conditions in the territory fa-

vorable except pig iron and don't know
when the market will open up, Ilandling

a good share ot pipe from the Birmingham
district,

. A, Redden,

Am new in the territory and not very
familiar with conditions, Ilave water colu-
petition on inboumd business.  Ilave no

ithru’ package cars via Frisco, bul €. &
3. I, has ear from Chicago. . & N. and
Sceiaboard have (hree day service to Juck-

sonville, Iixpect to have about
of oranges next year,

E. I'. Edgecomb,

No grain moving in, but outbound move-
ment fairly good.  Indicntions are from
July on we will not be able to furnish
cenough equipment to handle the business,
Have abour 3,000 customers in the eity
with flve solicitors making about 2,500
eanlls o mouth, feaving about 560 which we
cannot see in a wouth.  Ageuts on  the
Northern Division are very active and send
us many advice letters.

15,000 boxes

R. E. Buchanan.

Dusiness in the Memphis  territory is
very 2ood, altho' we are not getting mueh
Inutber on nccount of not having transit.
Muking about 15 calls a day. Ilandling
considerable merchandise from St. Louls
and Chicago and our service is very good,

I, J. Lawler.

We ure getting good
ing the shippers.  All

results and reach-
routing orders are

placed personally, T, . A. on the road
six days a week.
. P. Jeflries.

There are no two soliciting conditions
alike and no two territories alike and

therctore theve eun be no set rule for so-
licitation, vansville  turnifure  moves

argely to Texus and competition is keen
for the movement beyond Saint  T.ouis.

Equipment eontrols most of this farniturce
and vehicle shipments,
S, M, Wallace.
Iverything running  nicely, claiws  in
vood shape; merchandise ears fronmt Saint
L.onis running on schedunle with few ex-
ceptions.  Grain people are lined up nice-
Iy and the Sania I'¢ give us their un-
divided support and we work very closely
withh them, Believe we should put on a
packuage ear to Waco as the best we c¢an
do now is fiftlh morning. Think we could
work up unice business to Wico with
thru’ ear, The Cotton Belt solicit on the
S, A & AP, and the M, K. T, Iiave men

on the ], A, & A. . soliciting freight at
exclusive points,  LCIL business on  the
S, A & AL P.is belng tied to the M, K, &

T, Of the grain movewent from the viein-

ity of Wiuco and Temple we haudled 250
cars thrn” New Orleans and about the
suaane npumber thra’ Memphis.

W. C. Lewis.

Everything in the territory in good

shape.  Merchandise cars have heen  off
hedule, but we are improving the serv-
ice.

J. T, Brooks.

I represcnf the
Texas  off  the

only
liue.

oulside ageney in
Information as to

movement of  cars  coming  {rom  other
ageucies by mail is of very liftle use. Out-
look for the future very bright. DBelieve

A&

we should solicit the line of the 8,
it

¢, I, Wynne, Jr.

Beliove we should reeeive telegraphic in-
formation on cars sold, as when (he in-
formation comes to us by mail it reaches
us after the Cotton Bell man has gotten
in aund sccured the business, Saufa Fe are
cery {riendly aud we have up proposition
of handling pointers direct with the Santa
e ngents,

I, €. Reilly,

Matter of telegraphing information
he left to our wmen uand when necessuary
wire iuformation ix all right., It will be
up to you to decide whether or not tele-
graphic information is necessury.

will

W. . Smilh,
We get out of

ferent directions

of the outbound

Springtield in seven difl-
and  handle about 907
business,  Tlave as bigh
as 1900 local shipments in one day., In-
bound T.CL shipments are routed jargely
by the Traffic Barein wlho send out rout-
ing twice o yeur, Y09 of the merchuandise
originating in C. & L, 1. territory moves
& I

A, 1L, Stevens,

I represent o territory which is an 19m-
pire in itself. INight magnificent states.
We do not realize the opporfunities we
Lave in that part of the middle wesf, If
i growing and growing rapidly. We re-
contly handled 500 tons to ldaho vin € &
L 1., I'risco and Union Pacific. We han-
dled over 100 cars going to that part of
the west tor the Phoenix Counstruetion Co.
Ilave GO0 fons marked up for the copper
mines nt Mianmi, Crop prospeets never betf-
ter.  Coloriado, Ufah, ldaho and Montana
will have 1009 crops and the question is,
where will the railroads get the equip-
ment to handle.  IFrisco is handling more
tonnage into (he Denver territory than ;aoy
other foreign line represeuted in Deuver.
We have the support of the Roek 1sland:
co-operation of thie Upion Pacific on east-
hound hasiness ad our relations with the
Siantie IFe are wost  pleasant,  Senbourd

husiness is very wood and Central Suavan-
nah buxsiness is steadily growing.
. D. drmstrong,

One  of our largest puatrons rlmm not

pay altention to routing orders, assiening
rlwll' shipmen{s by tonnage and fterritory.

s Inmhber ix conftrolled by ipstruc-
s sent with order and aoy instruetions
following original order are not ohserved.
LCI: business uwol very heavy, but that
which moves west is controlied to the 1. C,
and  IFrisco. Coffee is controlled by con-
signee,  We are handling considerable to
Kansas City and St, Joseph,
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D. L. Ewiog,

I Liave visited a_wood many agents and
superintendents  during the  past few
wonths avd think we will eveutually get
the agents coducated np  to the point

where they

will see that routing is placed

on the original LCL order.  Merchandise
at Konsas ity is considerably ofl, but
other lines are showing similar deereases,
Agenfs nre all frying to get € & K, L
routing on merchandise from our terri-
tory,

I, €. Reilly,

Chas, ITall is sending out a civeular let-
fer as fo what is (o mmove from the west
ad T know each of you will give atten-
tion and try f{o control business (o the
I'risco-Nanta Feo The Wavnoka route has
beent a winner with us and we expeet to
make 10 miovre so,

G, I, MacGregor,

We o have ninde  special  solicitation  of

luniber front off Rock Islund shiort lines in

Arkansas and Louisiana during  the past
six onfhs, Today pine Iumber is  off
204 and hardwood about 309, but during
the past few months when lumber hll'«lll[‘\\
wis noral, we showed heavy inere
lumber moverment.  Inbound busine
towns on (hese short Iiney has been iu-
cregased,  Some Traveling Ifreight Agents
form a hahit ol calling on only a regular
list. of patrops, instead ol calling on pew
peonle.  We are cndeavoring to overcome
fhis in the Southwest and make new
quaintances and friends, 509, of our hu
ness to the & LT is Rock Island luni-
bor thru' Chaffee and we must overconie
the advaninge of Illinois Central div

by harder solicitation on {hese lines.
W. B, Biddle,
Ifow do you handle 1 man who retuses

fo deal with you or yvour traveling wen?

. 17, dacGregor.
One of onr patvons had o claim agninst
fhe N, O, T & M. whicl had been declined

hus-
cndeuavored
ad where he spent
office and made it a
point to gee hiny every day when he came
down  fown. [Fortunately one Sunday 1
met Lie and his wife and had o tallk witl
them.  On Monday the Solicitor went out
to sce him and he said xome ve nice
things about me and gave the Solicifor a
car for Augusta,  Ile is now giving ux
0% of  his  business. Sone  solicitors
make the statement they cannet get bhusi-
ness on acconnt of claims. We endeavor
to wot the papers and wo fo the man and

and he would nof give fhe Ifrisco any
iness in or oul of Memphis, 1
to find ont his hubits
lilg fime out ol (he

show him why the elaim was turned dowu,
In other eases we find we are able fo pay
the elnim as the clerk handling did not
wive it the consideration thiat {he head of
{he department wounld,
S, S, Butler,

The first thing T wanf (o do ix {o im-
press on oonr representalives that we have
a regular railvond,  We have spent o

sreat
e rendering  firs
fast freight from New
durlog the month of
ahicad of time. This

deal of movey and
class service,  The
Orleans to Ilouston

April averaged 25%
I

train  makes third mworning
north Texns which is not surpassed by
any line. We want our Southicastern nen
to help us out on buosines thru’ New Or-
leans and cun assure you you are per-
fectly safe in routing any husiness thru'
New Orleans via the N, O, 1, & M

delivery in

1. 8. Stephens,

This is one of the best meetings T have
ever attended,  We hope to have all repre-
senfatives in Chieago Later on in the yvear
and at that fiwe we will possibly follow

np what we have starfed here.
H. C. Conley,
There ix o great deal of difference he-

{ween salieiting conditions on the line in
that part of the covufry where the towns
are snwldl oand solieitation must De (hr
the smaller towns and smaller shippoews,
amd  the  territory  veprescnted by vou
centlemen,  confrolling  big  cenfers  like

Now York, Chicago, Detroif, ete. I we
were to go out in our tervitory aund find
one man with as mucl business fo niove

a8 one of the bhig maoputacturing concerns,
we wonld fall dead,

Do not believe we oan pay (oo close at-
((‘mmn o the question of LOT: solieitation.,

¢ freight from the Seaboard terri-

tory ix very heavy,  Wlhile certain Lionses
have been arbitrary ahout aceepting rout-
ing orders, lm]lo\(- wooare getting away
om fthat and the hig coneerns are com-
ine (o recognize the wishes of the cus-

fower who bhuys their
ing the country bhuyers

zoods.  We are nrg-
to route their ship-

men(\ at the time they make their pur-
clins

W h(-n(\\'m' we have an aggre o, infel-
ligent agenf, we do not have claim troub-
lex,  hecause  he  gefts behind  (hem  and
leans themn up, When anyone complains

to us of claims we et the papers
info  them  thoroughly. We
agents and T, oA to hunt for
wlia lias o gricvancee and
move it, The loyvalfy of
fo make loyal friends out of our patrons.
We are gefting bigger resulfs from our ef-
forfs in the way of solicitation west of the
river thian any other Iine,

aud <o
cneouringe
the muan
endenvor o re-
I'risco men helps

K. Gengenbach.

L.CT traftie is probubly the havdest trat-
fle fto solicit, T tact the greater part of i
ciannot he solicited at alll 1t is more a
natter of inst{roefion than solicitation. We
must boild up the reputation of the rail-
rond.

The work we are doing
tor of study,  We have not procecded far
Cnong to reaeh any results W tarted
in (. I, A, territory with a merchandise
clart, showiy the time it takes to get
merchandise a jobbing poinf.  I'ol-
lowing fhe distribution of (his chavt in
C. I, AL the average weight of merehiandise
cars run_up fr om 11,000 to 13,000 potunds,
This LOT, movement properly worked ont
is o great foundation for carload fraflic.
We find thaft the man who ves us LOT.
<hipwents during the week, gives us g car-
load at the end of the week,  We have now

is Largely o wmaf-

a st of sowe K000 or 9,000 shippers iu
¢ F, A0 and 10,000 shippers in Seaboard
ferritory and we are putting (he lists in
alphabetical order and will De able to
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show whetlier each mwan has given us any
husiness or nof, We lind many shippers
shipping freight over our Seveuth Stveel

platform who are not on the list and
we do not know,

who

J. . Doughty.

I am thoroughly impressed with LEOL
business and have always liked to solicir
this traffic. When a man bhegomes ‘Praflic
Manager of a large concern he sometimes
overlooks the small man sucl as the Cont-
mercinl  or Geveral Agzent and  wunts to
deal with officinls.  The Solicitor is the
fricnd of the little fellow, [t is the Solic-
itor who helps the shipper. Don’t believe
you ean gauge the value of o Solicitor ox
Commercial Ageut by the opiuion you get
trom a Traffic Maunger.

W, B Biddle.

T'he only thought I had in wind was the
zeneral opinion is current foday auoug
solicitors that the gentlemen to whont they
report and to whom they are respousible
for results, expect them to see fthe Traflic
Maunagers us often as possible, T wanted
fo tind out how offen it wus necessary to
call on these gentlemen, having in mind
that no railroad is able to put enough en
in the field to sce all shippers of freight.
My thought was a study of that situntion
would enable you to make up your nind
wliether you should go to sce Mr. Brown
once @ week or make less frequent frips.
L, I Tillman,

“Too mwueh stress cannot be placed on the
work of and co-operation of  the T.ocal
Agent., 1 might De able to say consider-
able more if some emher of the Operat-
ing Department were present.

Connie Mack?

“Mack” the sheep loader of Men-
ard, Texas, on the Ifort Worth and

Rio Grande Division, hag the reputa-

tion hard to beat. His record is one
car every five minufes. “Mack” is in
the two vyear old class, and weighs
seventy-five pounds.

W, B, Biddle,

I have been connected with three of fhe
lrrgest railroads in the western country
and have had to do with the direetion of

solicitation; 1T have always been interesfed

in that connpection. I have helped to or-
zanize  the Trattie Departments  of  ithe
Senta e, Rock Island and  Ifrvisco and

waut to say, the only objeet in calling
these mectings is to bhelp you seek out for
yourself new ideas and new methods. The
soliciting department ot the Frisco is the
strongest in the United Stafes today in my
Judgment and it is simply the method you
are pursuing in this work, I know it is
not as good as we can make it and that
is ounr idea to keep affer if,

E. S, Stephens.
Would it be good practice to adopf uf
Chicago, St. Louis, Kansas City, systewm of
ityi shippers ou  postal cards, all
led to counnecting lines?
This quesfion w discussed and
decided to bold it over until next

it was
meet-

representafives atiending this con-
ference were: W, DB, Biddle, J. A, Middle-
ton, I, €, Rejlly, D, Lo wing, . K. Mac-
ceregor, H. C. Conley, K, Gengerthach, Wb 1L
Doughiy, 8, DButler, W. C. Preston, k.
N, Stephens, J, C. Sartelle, W, ¢, Connor,
] 138 all, J. W, Kelley, J. M. Kirk.
orrent, I8 9, Tillwug, 190, Lawlor,
Smith, Isaune Benson, I €, Conte)
C, Lewis, A, 1L Stevens, I I Merrick.
J., DBroeks, W, T. MeNamar sOM.
Wallace, . [ \\:ymw. Jr,, R. K. Buc-
hanan, [ I LeFaivre, C0 A Redden, I 19
Ldgecomb, O, M., Conteyx, 1. 1L ITillwsiu,
1, D, Armsfrong, DL It MeDonough, I8 1
Jefiries, IS, Imboden, d. A, Hawkins.

A Reaquisition

To you Mr. Forenan a Jack T do send,
With his upper jaw broken for you fo
mend.,

Don't be afraid, he is gentle and ealm,

e Iins worked the devil out of muny a
ool man,

If he fries to bite yon, or tries to kick,

Just fix his old jaw and send him home

quick,

W T

Room, North Shops,

School
Springfield, Mo,

Apprentice
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Woman’s Department

MRS. E. G. NEWLAND,

Augusta, Kansas, Editor

On waking he found himself on the green knoll whence he had first seea

the old man of the glen.
“Surely,” thought Rip,
currences before he fell asleep..
Rip,

We have all been amused by the mis-
fortunes of Rip Van Winkle, and have
langhed at the absurdity of the whole
story. 1 wonder how many of us re-
alize that we have some Rip Van Win-
kles ou the Frisco. Some of our wom-

en and men too, arc asleep, as they
Lave been for yearvs, as far as their

duty is coneerned, and tlie possibilitics
which life holds for them,

When Rip awoke from his long
sleep, he was astonished at what he
saw, and George Washington, Bunker
[Hill and Seventy-six were meaning-

less words to him.
We meet Frisco women every day
who say they have never heard of the

Safefy T.eague and some even say,
“What is this Safety IFirst? [ don’t

know what it means.” What wicked
Flagon is causing this sleep which is
more dangerous to them than was the
sleep which made Rip Van Winkle an
otd man, which whitened his hair and
stiffened his limbs? It is the sleep of
ignorance or indiffercnce and the
awakening may find them widows,
their children fatherless, and only
when it is too late will they realize
that theyv have been guilty of contri-
hutory negligencce.

The flagon of pleasure seeking has
dulled their sensibilitics to everything

“T have not slept here all night.”
.“Oh that flagon! that wicked flagon!” thought
“whaf excuse shall I make to Dame Van Winkle,”

He rubbed his eves—it was a bright, sunny morning.

He recalled the oc-

but drvess, card partics and movies.
Life, that most precious possession of
man, the fleeting hours of which can
never he regained, is being frittered
away. The character which might be
developed and made a blessing to the
world is being dwarfed and weakened
Dby idleness and selfishness.

The operators of the I'risco are
striving to teach conservation and
economy; to show ns how to make the
very best use of time and material. 1
wish T could awaken Frisco women to
the possibilities this plan holds for
them, if applied to their own lives,
So much energy, so much intellect, so
many golden hours are being wasted.

The foregoing does not apply to the
largest number of Frisco wonien, T amn
very glad to say. Tor the most part
they have been found faithful, earnest
wives and mothers and a band of noble
vvomen, But it is possible even some
of these may Dbe asleep, They feel
that because they are kept at home
by the cares of the household and do
not have time for calling, for lodge
and church work, that they have no
Safety First., On the con-
travy, they are the ones to whom
Safety First is of vital importance,
for they are more depeudent on the
bread-winuer, more helpless by reason

part in





