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P R E V E N T  C L A I M S ,  S A V E  $100,000 
A $lU~.i,000 reduc:ion ill freight claim 

payments is aimed a t  for the fiscal 
year ending July 1 ,  1915, aud in order 
that this I I I ~ J -  be accon~plishetl the co- 
operation of each elnploye having to 
do with the l~:il~r!linc of Crrigl~t is e.5- 
sential. 

It is estimated that there are I>,UOO 

employes in the service who handle 
freight in some capacity between the 
time it is received and the time it 
reaches destination. If  each of these 
employes would be the means of pre- 
venting a $5.00 claim, it  would result 
in a saving of $7-3,000 during this fiscal 
year. 

Seventy per cent of the claims re- 
ceived are for a~nounts  less than $i.O.OO 
and 60 per cent are  for amounts less 
t11a.11 $5.00. Therefore, i t  is the ;i111al1 
claims that go to make I I ~  the larg? 
sums paid out yearly, and which have 
averaged close fo $500.000 during the 
last five years. The average amount of 
every claims received is $10.00, there- 
fore to bring about a decrease in claim 
payments of $100,000 we will rece.ive 
10,000 fewer claims. T l ~ i s  would mean 
approximately 20 per cent. less work 
for employes ou this railroad w l ~ o  have 
to handle curresgondence in connec- 
riou with claims. It \voulcl mean few- 
er 0. S. & L).'s, and, while it would 
be hard to estimate the amount of 
labor and stationery saved, it would 
unquestionably run into large sums. 

Circular So .  7, issued by G. E. 
Whitelam. superintentlent freight. loss 
and damage claims, to all employes 
who have to do with the handling of 
f r ~ i g h t ,  directs attention to thirty-sev- 
en items as the principal causes that 
lead to loss antl tlnninge claims. These 
claims are listed below in the order of 
their relative importance: 

1 .  k:uugIi I l a l ~ d l n ~ g  in S I ~ I T I I I K  &nd st01)- 
ping t r n i ~ ~ e ,  i n  switching at  stations, on 
thc  run~l ,  and yarticularl>- in yards. 

2 .  Damngc cirusecl t l~rough imgropcr 
blV\\ i i # C .  

3. Live stock R I I ~  ~I~:I 'IS~:I.L'IC l re ig l~ t  
drl:i>'ctl i l l  transit. 

4 .  b'allure to re-ice perishable ship- 
Inriits 11r,q1crly I~efure btnI.tlng and while 
J l l  t r a l l~ i t .  

5 .  L o a ~ l i n g  freight li:~ljle to be damaged 
I J Y  \\-;ltt,r I n  Ynrs with leaky roofs, o r  carti 
t l l :11 .?I.*, n u t  utherwisc n-a lu- t igh t .  

1;. 12rr.qht stoleu in ~.;irrls ,  in transit 
:ltld it1 t l<~~~Wts ,  

;. I . ' ;~i luw to Irct.11 lxoyer seal record 
c ~ r s  received i1m1 cuIInecting lines 

a I I ~  o t l ~ e r w x .  
Y. Pailure to 1~I'~l)cI'ly check ireight tu 

it1113 fru111 drays and  to :md from cars. 
!I. I iougl~ h ; ~ n t J l i ~ ~ g  vl' freight by ~ r a -  

I!Io\':> ill lu:rrlir~;. : ~ n ~ l  u~iloading from cars. 
11J. l*';lllure 1,)  r~roljcrls inspect cars  

before l~~:rnutting then1 to he loaded w ~ t h  
grain, tu Ii11o\\ IIloL tllr?. :.we 1x1 Ilt cull- 
dltiorl. 

11. Ya~lura  t o  rc.cul'd 011 waybills antl 
~na l te  report of all f r r~gl l r  c l~~nagct l ,  ovur 
nlld short. 

I:. Signing bills of likr71ng without gosi- 
ti% n kna\vledge t11:kr t ' r~igl t l  has been re-  
ceived. 

13. k'ailurc to s r r  th;tt all package 
freight 1s prol~erly marltcd and in ac- 
cordance with marks shown on bill of lad- 
i11.q a d  waybills. 

14. kkeight damaged in handling. 
15. F r e i ~ h t  freezrnr 3cr:ount box c;ir 

zervice aud  fnllure to ~ t u k  Ijroper. excc:y- 
tions when received. 

16. Conc~a1e.l dnm:~gc~.  rnncealetl short- 
ages. 

17. Dnmages R C C O U ~ I L  rwcligence of cnl- 
plostla. 

18. Damaged w11e11 rwvivetl Iron1 curl- 
nectfng lines and  no escerxions noted. 

Xi. Damaged whcn rewived rrom s h ~ p -  
pers a n 8  no exceptions taken. 

20. Careless checking uf  freight to and 
Crom connecting lines. 

21. Frxil packages, improper packing. 
etc. 

22. Unrnage caused tIir~rii?h wrecks, de- 
~. : t i l tne~~ts ,  etc. 

23. Failure to load i r~ tn  car  for which 
checked and  bilIed going forward later. 
but  not accompaniGd I)y billing. 

24. Erroneous and  ilnnrol~er loading. 
25. Failure to tnkc prnI?rr exception3 

:lgainst freight rec.ei\.t.cl ~ m t  in vood shin- 
ping condition. 

- 
26. Failure to salv;-unrd the company's 

interest in delivering [wight jn a damaged 
condition to consignees. 

27. Failure to incpect shipments oP live 
ntock and to take exceptions against when 
received from connections in a damaged 
conditon. 

28. Failure to trim down, brace an* 
block ol'f frclght before closina car  doors. 

29. Failurr. tn remuve freight on plat- 
forms when rsposerl to t h s  rain, to ;, 
safe place. 
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perintentl<~nt,  c l l a i rn~an :  . I .  kI. [.ivings 
ton,  agent ,  Jlonntain Grove, 310.: b'. U. 
Thayer ,  conductor. Thayer,  J lo . ;  J'. H. 
Trussler,  engineer,  Thayer ,  .\lo.: H. A. 

\\:right, bralienlan, \\'illow Sl)rings, 
.\lo.: P. E. JlcCart!., engine f o r e n ~ a n ,  
Jonesboro,  Ark.;  E. H. J3anks, switch- 
man,  Thayer ,  Mo.; Jel'frey Thomas. c a r  
inspector, Thayer,  110.: C .  H. Carson, 
platform foreman. Jonesboro, Ark.; \V. 
T. Griffin, special agent.  . \ Ien~phis.  
Tenn.:  E. E. Kichols, conductor, Jones- 
boro, Ark.  

At a nleeting in oflice of Superin- 
tendent J .  11. Flanigan, \Vetlnestlay, 
.July Sth, the I<ansas ('it!. Terminal  
I'reight Claim Preventive Comnlit tre 
was  fo r~ned .  consist ing of the  folio\v- 
ing u ~ e m b e r s :  .l. 11. E'lanigan, super- 
in tendent  terminals,  c l ~ a i r m a n :  J o l ~ n  
Fors ter ,  master  mechanic ;  J .  %. Jiora- 
back, agen t :  E. M. Otto, ~va rehouse  
foreman: \\'. .J. 1"isher. ~ e ~ ~ e r a l  c a r  
foreman:  .lo1111 Hogan, general  yard 
Illaster: .I. S. Ellinger. receiving c lerk;  
P a t  Larliins, day s\\-itch foreman: 
Fred J1cL)aniels. day s w i t c l ~ n ~ a n :  ('. 

1". Ford,  night switc.h f o r e ~ n a u ;  \Vil- 
l iam Earlier ,  enginerr ;  I )an .\lc( :xrt)-. 
("ar inspec:tor. 

.At a meeting in office of Superin- 
tendent E. L. JIagers,  Tuesday, Ju ly  
ld lh ,  t he  Me~nph i s  Terniinal  Freight 
Claim Prevent ive  Committee was or- 
ganized, c,onsisting of the  follo\ving 
members :  E. L. ;\.lagers, superinten- 
dent  t e rn~ ina l s ,  chai rman;  S. L,. Oliver, 
agen t ;  1,. J. I,eysallt, general fore- 
m a n ;  J. \\:. rolier ,  general  c a r  fore- 
m a n ;  J .  J .  Tlayes, general  yartl mas- 
t e r ;  \\'. C. Fisher,  platform foreman;  
J. P. l iel ley.  receiving c lerk:  A. L. 
l iohl l~ly .  (lay s\vitc.hman: G.  (:. Mor- 
rison, night s \v i tc l~man ; S. A. 1)ean. 
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engine foreman;  IVilliam Kuhn, en- 
gineer;  J .  A. Herr. C a r  Illspector. 

At a meet ing in office of Superinte~' .  
dent  P. \V. Conley, Slontlay, July 13t11, 
t he  Saint Louis Terminal Freight 
Claim Preventive Committee was  or- 
ganized, consisting of the  following 
members:  P. W. Conley, superinten- 
t lmt  terminals, chai rman;  H. 31. Rob 
inson, agent,  Seventh s t r ee t ;  \ I .  H 
Rutlolph, agent,  Rroadway Stallon 
F. P. Collills, receiving clerk. Sev- 

-- L A  - - 

enth  s t ree t ;  G. I.. Mcllvain, forcman, 
llroatlway Sta t ion;  G. W.   vat kin^. 
receiving clerk, Broadway Station ; 
Hen. Hale?., switch foreman;  J .  H. 
Hammond, switchman: I,. h'. Slc- 
Donough. transfer inspector;  C. J .  
Ilockley, c a r  inspector: C. Neilson, car  
foreman; Harry  Pierce, engineer:  
\\'alter Uracly. swi tchman;  J. Fall- 
man,  switchman; J o e  hlaroney, gen- 
eral  yardmaster ;  T. R. \Vhite, night 
yardmaster ;  \V. T. Doughert \ .  vliief 
..prcial 01fiw1'. 

---- -- .- - A - -- 

T h e  method of o b t a ~ n r n g  pure rlrink- 

ing water,  through the  construction ot' 

a water  c.ontlenser, put into effect br  

the  round house men a t  Hugo, Okla.. 
will unquestionnbly prove of interest .  

A one-half-inch pipe runs from the 
s t eam dome of the  boiler to the  ont- 
side of the  building ant1 down the 
wall into a I3aker Hea te r  coil, which 

is submerged into a vat ot na t e r .  A 
oiie-half inch pipe rulis fro111 the other  
end of the  Baker  Heater  coil up  out 
of  the water  vat  into the w a t ~ r  bar 

rel. S team from the  dome of the  boil- 
e r  i s  condensed through this pipe. X 
valve i s  1)laCed ill the  one-half inrh 
pipe l ine a t  t he  s team dome ant1 an- 
o ther  a t  t he  barrel, so  the  amount  of 
water condensed may be regulated. 
The  water  vat outside the hoiler room 
is the  feed water supply to the  boiler 
and fresh water  i s  running into this 
vat all the  t ime to take  the  place of 
that  v-hich is used by the boiler and 
the  a i r  compressor. This  is  very eas- 
ily constructed and insures pure wa- 
f er.  
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a Real loyalty is an unfadable true blue. 

(I A man is always twice as sick as a woman. 

(I Custom and precedent should be caution signals. 

(r Trifles may tickle fancy, but we rarely fancy triflers. 

U: The greatest trouble maker known is old Take A Chance. 

(r Care was coined with creation, but man coined careless- 
ness. 

a The best way to argue with most men 'is to argue with 
them. 

(I Each minute is an opportunity to make the next minute 
better. 

(r Words are supposed to express ideas-there are good and 
bad words. 

a Grin and growl begin with the same letters but wind up 
mighty different. 

If we always did what the other man did, Columbus would 
have never discovered America. 

(r Scrutinize hard luck carefully and you'll find that which 
never associates with luck-a reason for it. 
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REMINISCENCES OF A N  O L D  TIMER-NO. 6 
'11 r. Editor: 

"Do pou e.cpec,t to N L C C ~  ,111.. 1)111110p 600)1!" aahxd t h ~  /30.5s 

" I f  I do." I rcplicd, " i t  tcill not bc as an rrzctl~or." 

It has been u t r~ l le  \valm lately, 
Lhough, like the rest, 1 Lell all  who 
live elsewhere that I have to pull a 
blanket over me a t  uight. 

It's a strange thing that the Lurliler 
south you go the more they insis: 
upon having cool nights and "they* 
is always a cool breeze blowing in 
the day." 

111 fact, I do not know of a n o r e  
fruitful subject for lying than the 
weather  inl less it is the amount of 
work you do for the pay you get. 

It has been nly esl)erienc% thaL the 
man who does the most kicking abotlt 
the smallness of his pay check is ths  
one that c:on~mits a felony every time 
he takes it. 

But to  get back to the weather, 
which, though it may not be consid- 
ered warm by some, has had the ef- 
fect of wilting my ideas and blurring 
my experiences. 

I was looking a t  one of Dunlop's 
engines the other day standing out in 
the middle of the entire solar system 
absorbing and radiating heat to  the 
rxclusion of all else, and it seemrcl to 
me that Dunlop shoulrl be arrested for 
cruelty to critters, hut to him that  is 
a mere trifle, he makes you squirm 
even to shake hands with him. But 
somehow that engine set nle to think- 
ing and perspiring s i~n~~l taneous ly  and 
at the same time. 

I b e q n  to bal:~ncc np humans artd 
engines anti when I Figured out the 
cost of an engine and the value of 
most men and the earning power of 
both, i t  made me sorry that I was not 
born a ten wheeler instead of a two 
wheeler. 

Somehow I could go to the scrag 
heap with much more dignity if I had 
made the net returns during m y  es- 
istence that a locomotive does. 

Life is a mighty serious thing for a 
locomotive and it has little or no 
time for frivolities; in fact, I cannot 
recall ever having seen a full sized 
able bodied locumotive do anything 
frivolous tho' 1)unloy will say that 
so~netiines they get mig1lt.y cranky. 
Anyhow most of them pound alonq 
sedately a s  Grandma at  a funeral. I 
suppose that sometimes when they 
aet into the roundhouse and the ciink- 
ers  a re  out of their grates, they in. 
dulge in a few flights of fancy or take 
a crack or two a t  the engineer that  
is 11:tndlinp them, or  the fuel agent 
that expects them to haul tonna* =e on 
a feu- g a i n s  of cu31, and I an1 certain 
that there has been many a heated 
discussion in the roundhouse among 
the ten hundreds upon Dunlop's book 
on engine failure. Of course, I'm nnt 
denying that an engine costs a lot of 
money to buy; to keep and to run, 
hut if every man made onehalf as  
~ o o d  a return on the investment lo 
him as does a locomotive, ninety-nine 
and forty-four hundredths of ou" 
present problems of living, lam and 
lingering would be settled. . 

Somehow the more I see of enfiines 
the less respect I have for men. It  
is the same way with most mechan- 
ical contrivances and i t  is mi,yhty 
strange. \\-hen you come to Lhink of 
it, that men can makc nlacl~ines so 
wonderfully economically efficient and 
yet cannot get anyrrheres near the 
snme result out of then~selves. I sup 




