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this c:l;tim ~ o u l d  lxivc Iwcn gre:~tly re- 
clr~ccd. 

T ~ I :  ; ~ l ~ i v c ,  will sorv~,  to  n i i < ~ \ \ ,  s o u  that 
:i prc.nt clc:~l of Llie money 1.s11cndetl in 
I'rcicht cl;~i!n 1,;r)rncnts C:;III Iic saved, 
p~mvitlir~;. ~ ~ m l ~ l r ~ y c s  t ;~lic n. proper inter- 
I ~ S L  i l l  I ' l x ~ , ~ h t  e.lai~n preverltlvc \vork. 

In Educational Circular So .  5, issued 
to all employr s S o v c n ~ b e r  2, Mr. Whitc- 
lam di rcr ts  at tention to  specific cases 
where c~~:plo> cs hnve bccn thc nir)nns 
ol' prcbvrnting claims. 

.,is h a s  been ~ ~ r c ~ v i o u s l y  statctl, thc: 
~)r i~~c*i! )a l  Icaturc of this tlcqx~rtnlc~nt 
of t he  Frisco i s  to remove the  causrs  
Tor loss and dumaye freight c i a in~s ,  
and  thcrcby cs ta l~l i sh  I~c t t e r  service 
for the  shipping public, and a t  thc! 
same time obviate thc  annoyance inci- 
den t  to the  filing of loss and clalnagc! 
r laims. 

TVc have solicitcxl i ~ l c a s  from cach 
employe, and n ~ a d c  evc?ry effort pes- 
siblc to spccialiw along many lined 
w i l h  a view of bvttc~ring f r r ight  hancl- 
l ing  and  eliminating claims. J l ~ d g i n ~ :  
from the many s~l:gcstions r ~ c c i r c t l  
by thc  1)ivision and  Tcrminal  Frc ight  
Claim P r c v ~ n t i v e  Coni~nittces,  also the  

direct. calling. a t t rn t ion  to bad rases, 
i t  i s  evident morc intcrcst  than evcr 
before is  bcing takrn  in frcipht claim 
prcrention.  Rerent ly  a number  of 
comn~unical ions  from agents and 
others,  se t t inq  forth cases where,  
through t h e  watrhfalnnss of rrnployes, 
claims have h c n  ~ r e v c n t r d  have brcn 
received ant1 no doubt the  Co!lowin$ 
mill he of Interest .  

I rrrciverl r c y ~ ~ t  c.i>vc~~ir~.f? a sliipmcnt 
consisting of one c ~ x t f .  of 1:1rrl, arriving 
a t  one of nur .qt:~tions, and ( .hcckin~ 
"sninshcd nnrl lid o!'F." ti;~m:ige r\ridcntl?. 
hilvinp 11er1i rlol~r: I]?. rougll li;i~~tllinq. T h e  
aaent at drstin:~tion in~rnr~cli;ctcly on rc- 
cript rf the sli i l)~nr~rt .  dcriclctl i t  w011lrl 
not lie r.onsistrnt to  it~iiist on  fhc con- 
signee nffrr.ing Illc I:~l.il 111 his tr;~dc,. I-Tc 
t l~crrfor~a took r l l )  thc, I:~rd. and t1irour:h 
cnrefr~l snlicitntion w n 4  nhle to Eel1 fnr 
invoice nnd applied tlir In0nc.y on the 
claim. S o  loss in thls inslnncc. 

A t  Ft. Smith recently. Yard Clrrlc Eax- 



' 'Doing Good Work. '' 

the  work b ~ i n r  done by thc  Prcvcntive 
Toss and  Ilarnagc Coniniittcc, antl we 
mus t  all admit  t ha t  someone is  doing 

somc \'Pi.?' c.i'~'tctivc, work,  or luck is  
\vitil us this yi'ar. 

Ho\vevcr, I\-c know tha t  sonic of us 
a r c  l c ~ ~ t l i u g  our  oKorts along tha t  line, 
and whcrc eill'orts a r c  iilatlc rcsults  arc! 
bound to be rc.c*civc,d, b11t to gc t  all 
c~i i~l ) loyt~s  intc,rcstvd \vc innst  show re- 
sults. Somc a r c  willing to fo!low oft?? 
thoy a r r  sho\rn,  1ic11c:e it is  1111 to us  to 
sho\v them. 

1 1:avc~ a n  idea tha t  I bclicvc wou l (~  
i11c.rc.a~~ thc  l)rc3vcntior~ of loss and 
tlamapc spiri t .  I t  has  sprung from a n  
art icle publishrd ill the October issue 
of Yltc  I.'i'isc~o-.lltr~t regarding articles 
t ha t  could be purchasccl tlirough the  
amount saved, which to me  seems 
cnornlous. 

I suggest  tha t  the  Ccntral  Cornmit- 
tee talrc the average amount  of claims 
paid in ,  say  five or tc,n ycars. and. 
whcn we manage to reduct. the  claims 
for ttic, y r a r  1 9 1  -1 and 191 J bclon. the  
avcrnge, tha t  this amount  bc used to 
purchase art iclcs and  tha t  they be so 
lalwlcd a s  to be itlcntilictl as  thc  work 
of thc  preventive loss antl damage 
can~ya ign .  

U. S. Shirk ,  having bceri assigned 
to o thcr  duties, thc jurisdiction of F. 
E. Rrannaman is extendcd to cover 
the Springfield antl Clint011 Sub-nivi-  
sions and thc  Chatl\viclr Branch, ef- 
Cectivc November 1. 

"Lumisheen Still Ahead. 
E x c ~ n i n c  the  front cntl antl s t a r k s  of 

Frisco IAO'?OIIOTIVICS 183-1 024, Soutli- 
eas tern  l)ivision, 212-1 100 Ozark 1:ivi- 
sicn,  100-1-1 00.5 Rivcxr & (:ape Division, 
%9-:lG9l .\Icnlphis Terminal,  and  you 
will find (bcm as  brisht  a s  a si lver 
dollar. "RABOK" LUMISHGES prop- 
e r . 1 ~  applied under  direction of oificials 
a t  JIempIlis accomplished these excel- 
lent  results." 
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"Being crippled generally means 
changing your occupation; i t  ren- 
ders you less fit for promotion; i t  
reduces your earnlng capacity; i t  
shortens your life; i t  changes every 
condition of living; i t  interferes 
with the plans you have made for 
educating your children; i t  means 
living cheaper in a less desirable 
neighborhood; the cutting off of 
those pleasures which you and your 
family now enjoy. 

"YOU CANNOT AFFORD TO 
T A I( E CHANCES. TAKING 
CHANCES IS A CRIME TO YOUR- 
S E L F  AND YOUR FAMILY." 

The Central Safety Committee met 
in office of General Superintendent J. 
A. Frates,  Springfield, ;\lo., October 26, 
for its regular bi-monthly session. 

Vaxious subjects pertaining to safe- 
t) were discussed and acted upon by 
the committee a t  this meeting, but one 
of the principal topics brought up was 
Item 16, submitted by the Western 
Division, reporting that la; screws 
instead of bolts are  being used in the 
second grab iron fro111 the bottom on 
Frisco 120.000 series cars. 

The Western Division was advised 
by the committee that this was not 
the case, that all the grab iron on 
Frisco series 120,000 were applied 
w t h  bolts a t  the time of the con- 
struction of these cars  and therefore 
the Central Safety Committee believes 
that what the Western Division safety 
committee means is that they have 
found some car or cars  of the 120,000 
series on ~ l l i c h  a laq screw had been 
used in m ~ k i n g  a repair. 

The Central Safety Committee has 

learned of a number of cases where 
car  lnen in nkaking rel)alr Lo hand- 
holds and to save tuemselves the 
trouble of uslllg a bolt, which Would 
take a little longer time, have used a 
lag screw afLer cultiiig od  the head 
and putring a thread OII the head end 
and after uriving 111 lag screw had a p  
piled nut so as  to niake it aDpear that 
a bolt had been used. 

The Central Safety Coinmiltee sent  
out a circular on this subject and de- 
nounced in a s  sirolig terms a s  were a t  
i ts command such a n  act oil the par t  
of ally car  man, ivhether on the Frisco 
or any other railroad. 

The Central Safely Committee knows 
no way Lo put a stop to this sort  of 
cheating which puts in jeopardy the 
lives and h u b s  of trainmen and 
switclirnen except for individual per- 
soils n.110 are  interested in yutting a 
stop to this practice Lo keep on the 
alert  with a view of catching car men 
guilty of this practice. 

The  Central Safcty Coinmittee can 
give solne assistance in a general way 
if the particular number and initials 
of the car  on which such repair work 
is discovered will be reported to it, 
so  that investigalion call be made in 
the hope of discovering the point a t  
wllicli the work was done and the man 
who did it. Suclt general statenlent 
a s  is made by the Wester11 Division 
Safety Committee in respect to a 
whole series of cars is without value 
fo r  the reason that  the statement is 
made to apply to all the cars in a 
series when tlie cliargc should have 
been limited to the car or cars in that 
series, giving the numbers on \vhich 
the con~n~i t t eeman  found the class of 
work complained of. 
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The following pager was read by 
Conductor J. I?. Tooley, a t  the meeting 
of the Eastern Division Safety Coni- 
mittee, Springfield, Mo., September 2G: 

I have been working for the rail- 
road for a number of years and have 
always tried to put those with whom 
I come in contact, a s  well as  myself 
on the safe side. 

Safety First is a motto that should 
ever be in our minds. When we see 
anyone in danger, we should, in a 
friendly wxy, approach them and en- 

deavor to show them the safe side. We 
should a t  all times be cautious and 
work for the safety of the many lives 
entrusted to our care. 

The last report of the Central Safe- 
ty Conmittee shows a notable decrease 
in personal injuries and loss of lives, 
which is  an evidence that  our em- 
ployes a re  taking great interest in the 
Safety First Alovement, but there is 
much work along this line yet to be 
accomplished. 

We should not strive to be counted 
a hero, or try to win great honors, but 
we owe it  to ourselves and fellow men 
to be ever watchful and quick to act 
ill any case where Safety First may be 
applied. 

If we could only be impressed daily 
with the iluportance of this Safety 
First movement it  would be a great 
help in the saving of many lives and 
limbs. ]\re have but one thought a s  
we s tar t  out to our mork and that is 
to practice what we preach, to be ever 
on the alert. work for safety and the 
welfare of all. 

The Decalogue of Safety. 
The ten commandments of Safety 

First promulgated a t  the annual nieet- 
ing of the National Council for Indus- 
trial Safety, a t  Chicago, October 13, 
are: 

"Thou shalt have no other thoughts 
than thy work. 

"Thou shalt make no unnecessary 
risks, nor try to show off, nor play 
practical jokes, for by thy careless- 
ness thou mayest do injury n.hich 
will have effect into the third and 
fourth generation. 

"Thou shnlt not swear nor lose thy 
temper when things do not come just 
right. 

"Remember that  thou a r t  not the 
only one on the job and that other 
lives are  just as  important a s  thine 
own. 

"Honor thy job and thyself, that thy 
days may bc long and in employment. 

"Thou shalt not clean machinery 
while it  is in motion. 

"Thou shalt not watch thy neigh- 
bor's work, but attend to thinc own. 

"Thou shalt not Ict thc sleeves of 
thy shir t  hang loosc, nor the flaps of 
thine coat be unbuttoncd a5 they may 
get caught in the machinery. 

"Thou shalt not throw n~atches or 
grcasy waste on the floor, nor scatter 
oil around bearings, as a dirty worker 
is a clumsy worker, and a clumsy 
worker is a menace to his fellow mork- 
ers. 

"Thou shalt not interfere with the 
switches, nor the cables, nor the en- 
gines, nor anything elso that thou a r t  
told is dangerous." 
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' 'The Cigars." Baby Flossie Bell is the twelve 
~l~~ following colnmunicntion has "011tlls old daughter of Kobcrt Bell, 

becn rcceived from P. T. Dunlop, gen- boiler nlaker apllrcntice. 

era1 superintendent motive power, re- Mabel I.ucile Hurt  is the five 
garding a reproduction published in montlls Old daughter of Stationary 
the last issue of the magazine: Engillcer Claude Hurt.  

l'hc 17risco-l\~:rn n ~ k c s  inquiry on pnqc Amelia Alicc Flynn is the little 

Juvenile Page. 
A pagr of this n~onth's issue of The 

Pmto- l lmz  is dcvoted to reprodtrctions 
of the children of employes at Chaffee, 
Mo, 

I ittle Roy Bell is the three months' 
old son of Stationary Engineer WII- 
liam Rell. 

Another Stub. 
Another cvitloncc~ of the c~c~ononzy af- 

fected throng11 thc use of the pencil 
holrlcr has just rrachcd Tiw Frisco- 
Man.  I t  is thc stub of an indclible 
pcncil, nleasunng just on(.-i~alf inch in 
length including tltc point. wed in 
the office of round house foreman H. 
S. Dingman, Kansas City, No. 




