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would not he responsible for any damage,
It appears, however, that he failed to
notify anyvbody cise of the bad condition
of the car, and as o result the load was
accepted, and Hill of Tading issued, Tlad
the sgent been notified of the condition
of the car, and that the shipper's rep-
resentative had been notified not to load
it, he naturally would have refused to
issue the bill of lading.

In another instance we were called up-
on by « foreign line to pay a claim, be-
cause of damage to a carload shipment
of vellow pine Tumber, transferring at a
point on our rails. It was found at des-
tination, affer unloading the car, that
twenty piccees of Tumber were entirely
worthless  on account  of  same  being
thickly covered with crude oil,  The en-
tire floor of one end of the ear was cav-
cred with crude oil, no attempt having
bhecn made to clean the cav at the point
where trapsfer was made.

A claim recently received covered n
<hipnrent of household goods destined to
A point on gur line. Tpon checking over
the c¢laim, it was discovered that the ve-
pair bill as furnished by the cliimant
for the repairing of a ninno did not ap-
pear geunuine.  Papers werc sent to the
agcent at destination to take up with the
people who were supposced to have re-
paired the piane to ascertain the faets.
It was found that the repair bill was an
absolute fraud, the repairs not having
been made.  Claim was settled for $3.40,
which covered the repairs to the house-
hold goods, and which had been ascer-
tained to be genuine, Agents should be
cxtremely careful in checking claims fou
damnage to shipments of houschold gonds
in order to ascertain if repair bills fur-
nished in gupport thereof are correct, and
also if the claim ecovers the actual dam-
age done to the shipment by the carrier,
ITad it not been for the apparent fraudu-
Tent appearance of the repair bill for the
piano we would have paid $15.60 in eox-
cess ol what was rveally paid in full ad-
justment of the e¢laim.

Voucher was recently issued in adjust-
ment of a ¢lim covering damage to a
carload shipment of Tumber. Investiga-
tion of the claim developed the fact that
the shipment had been loaded in a de-
feetive car; further, that the car had
heen furnighed the shippers without he-
ing inspected or any affention paid to
the cquipment as to whether or not it
would protect the shivment.

\We recently paid a c¢laim. doce o Toss
of clothing loaded in a thraugh car on o
foreign line, carded to hreak Hhiulk at one

of our larger stationrs. The car maved
through from point where loaded until
unloaded on our Iine under side door

ceals 17005 and 17012; however, car had
cnd doors and our agent a junction point
failed to take record of seals on end door.
Thig coustituted an ‘mperfect seal ree.
ord on our linc, making us linble under
Freight Claim Associntion Rules. In thisg
instance, had agent complied with the
instrietions with rezpect to taking seal
record, our proportion of the amount of

this claim would have been grently re-
duced.

The above will serve to show you that
a great deal of the money expended in
freight claim  payments can he saved,
providing employes take a proper inter-

ext in freight claim preventive work.

In Educational Circular No, 5, issued
to all employrs November 2, Mr. White-
lam dircets attention to specific cases
where cecmployes have been the means
of preventing claims.

As has been previously stated, the
principal feature of this department
of the Frisco is to remove the causes
for loss and damage freight cliaims,
and thcereby cstablish better service
for the shipping publie, and at the
sanme time obviate the annoyvance inci-
dent to the filing of logs and damage
claims.

We have solicited
employe, and madce effort pes-
sible to specialize along lineg
with a view of bettering freight hand-
ling and eliminating claims. Judging
from the many suggestions reccived
by the Division and Terminal Freiglit
Claim Preventive Committees, also the
many letters received from employes
direct, calling attention to bad cascs,
it is evident more interest than ever
before is being taken in freight claim

ideas from cach
every
many

prevention.  Recently a number of
communications from agents and
others, setting forth ecases where,

through the watchfulness of employes,
claims have been prevented have been
received and no doubt the following
will be of interest,

I received report covering a shipment
consisting of one crite of Iard, arriving
at one of our stations, and checking
“semashed and Hd off.,” damage evidently
having heen done by rough handling. The
agent at destination immediately on re-
ceipt of the shipment., decided it would
not be consistent to insist on the con-
signee offering the lard to his trade. He
therefore toolk up the Iard. and through
careful solicitation was able to sell for
invoice and applied the money on the
claim. Wo loss in this instance.

At F't, Smith recently, Yard Clerk Bax-
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ter found SP-85403, sugar from Dallas to
@ point north leaking in the yard. With
the assistunce of Car Inspector Pigg, car
was opened, and it was found that sev-
eral sacks had becn torn by nails in the

fioar, onc saclk having entirely  wasted,
The load was immediately straightened

s0os to prevent any more damage. By
this action 6 or 8 sacks of sugar were
suved,

My attention has been called to a ship-
ment consisting of one saclk of rice, once
bundle bags, one box dried peaches, from
Tulsa to Boeges. Upon arrival at desti-
ation agent discovered that the rice was
in o wet and damaged condition. He
immediatcely preparcd his warchouse floor,

emptying  and  spreading  the rice to
enable it to dry without any material
damuage, ITadd not this precaution been

taken, we would have no doubt suffered
loss  of the invoice ol the shipment,
whercas, we are only liable for a very
small damage.

[ have just received remittance slip
ror 60 covering amount realized from
the sale of cottonseced and grain out of
cars that had been set on  the housce
track at Memphis as empty to load.
While the amounts realized were not
Large, it shows that Clerk Jones is inter-
ested in his work, and looking for cvery
opportunity to make the company moncey.

Another case meriting ottention:  On
{riin 440, October 9th, Conductor O. R.
White and Brakemen N. (i, Hudson, J.
T, Randall and Jesse DBushnell handled
Swift meat peddler car Irom Kansas City
out of Afton without wayhills, Waybills
for this meat are supposed to come by
mail in advance, but in some way miscar-
riecd in this instance. Crew mentioned
worked the car from Afton to Monett
without waybills, unloading . cvery ship-
ment at its destination and completed
trip without any shipments over or short,
This was determined by Conductor Keep-
ing a list of what he unlodaded, going up
and then ehecking up with the agent on
his return trip next day after the way-
Dhills had reached them by madl,

These are but a few of the many in-
stances that have been called to my at-
tention recently, where employes have
taken very active interest in the Icrisco’s
welfare,  There is no question but what
the $100,600 asked for in claim reduction
will be obtained if all employves handling
freight will give the same attention and
care in the performance of their duties
asx was done in the above instances.

“Doing Good Work.”
Virgil M. Gantt, Car Inspector,
Birmingham, Ala,

I have beecome deeply interested in
the work being done by the Preventive
T.oss and Damage Committee, and we
must all admit that someone is doing

some very ciicctive work, or luck is
with us this year.

However, we know that some of us
are lending our cfiorts along that line,
and wliere efforts arc made rosults are
bound to be received, but to get all
ciployes interested we must show re-
sults. Some are willing to tollow after
they are shown, henece it is up to us to
show them,

I Irave an idea that I belicve woula
increase the prevention of loss and
damage spirit. It has sprung from an
article publishcd in the October issue
of The Frisco-Wan regarding articles
that could be purchascd through the
amount saved, which to me seems
enornious,

I suggest that the Central Commit-
tee take the average amount of claims
paid in, say five or ten years, and.
when we manage to reduce the claims
for the yvear 1914 and 1915 below the
average, that this amount be used to
purchase articles and that they be so
labeled as to be identified as the work
ot the preventive loss and damage
campaign.

B. S. Shirk, having been assigned
to other duties, the jurisdiction of F.
E. Brannaman is extended to cover
the Springficld and Clinton Sub-Divi-
sions and the Chadwick Branch, ef-
fective November 1,

“‘Lumisheen $till Ahead.

Examine the front end and stacks of
Frisco LOCOMOTIVES 185-1024, South-
eastern Division, 212-1100 Ozark Divi-
sicn, 1004-1005 River & Cape Division,
959-3694 Memphis Terminal, and you
will find (hem as bright as a silver
dollar, “RABOK” LLUMISHEEN prop-
erly applied under direction of officials
at Memphis accomplished these excel-
lent results.”



16 THE FRISCO-MAN

SAFETY FIRST

e

“Being crippled generally means
changing your occupation; it ren-
ders you less fit for promotion; it
reduces your earning capacity; it
shortens your life; it changes every
condition of living; it interferes
with the plans you have made for
educating your children; it means
living cheaper in a less desirable
neighborhood; the cutting off of
those pleasures which you and your
family now enjoy.

“YOU CANNOT AFFORD TO
TAKE CHANCES. TAKING
CHANCES IS A CRIME TO YOUR-
SELF AND YOUR FAMILY.”

The Central Safety Committee met
in office of General Superintendent J.
A. Frates, Springfield, Mo., October 26,
for its regular bi-monthly session.

Various subjects pertaining to safe-
ty were discussed and acted upon by
the committee at this meeting, but one
of the principal topics brought up was
Item 16, submitted by the Western
Division, reporting that lag screws
instead of bolts are being used in the
second grab iron from the bottom on
Frisco 120,000 series cars.

The Western Division was advised
by the committee that this was not
the case, that all the grab iron on
Frisco series 120,000 were applied
with Dbolts at the time of the con-
struction of these cars and therefore
the Central Safety Committee believes
that what the Western Division safety
committee means is that they have
tound some car or cars of the 120,000
series on which a lag screw had been
used in making a repair.

The Central Safety Committee has

learned of a number of cuses where
car men in making repair fo hand-
holds and to save tuemselves (he
trouble of using a bolt, which would
take a little longer time, have used a
lag screw after cutting og the head
and putting a taread on the head end
and after driving 1 lag screw had ap-.
p:ed nut so as to make 1t appear that
a bolt had been used.

The Central Safety Comnmiltee sent
out a circwar on this subject and de-
nounced in as siroug terms as were at
its command such an act on the part
of any car man, whether on the Frisco
or any other railroad.

The Central Safely Committee knows
no way Lo put a stop to this sort of
cheating which puts in jeopardy the
lives and limbs of trainmen and
switchmen except for individual per-
sous who are interested in putting a
stop to this practice to keep on the
alert with a view of catching car men
guilty of this practice.

The {entral Safcty Committee can
give some assistance in a general way
it the particular number and initials
of the car on which such repair work
is discovered will be reported to it,
s0 that investigation can be made in
the hope of discovering the point at
which the work was done and the man
who did it. Such general statement
as is made by thie Western Division
Safety Committee in respect to a
whole series of cars is without value
for the reason that the statement is
made to apply to all the cars in a
series when tlie charge should have
been limited to the car or cars in that
series, giving the numbers on which
the committeeman found the class of
work complained of,
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The following paper was read by
Conductor J. I, Tooley, at the meeting
of the KEastern Division Safety Com-
mittee, Springfield, Mo., September 26:

I have been working for the rail-
road for a nuniber of years and have
always tried to put those with whom
I come in contact, as well as myself
on the safe side.

Safety First is a motto that should
ever be in our minds. When we see
anyone in danger,
friendly way, approach them and en-
deavor to show them the safe side. We
should at all times be cautious and
work for the safety of the many lives
entrusted to our care.

we should, in a

The last report of the Central Safe-
ty Committee shows a notable decrease
in personal injuries and loss ot lives,
which is an evidence that our em-
ployes are taking great interest in the
Safety First Movement, but there is
much work along this line yet to be
accomplished.

We should not strive to be counted
a hero, or try to win great honors, but
we owe it to ourselves and fellow men
to be ever watchful and quick to act
in any case where Safety First may be
applied.

If we could only be impressed daily
with the importance of this Safety
I'irst movement it would be a- great
help in the saving of many lives and
limbs. We have but one thought as
we start out to our work and that is
to practice what we preach, to be ever
on the alert, work for satety and the
welfare of all.

I T

I

The Decalogue of Safety.

The ten commandments of Safety
Trirst promulgated at the annual meet-
ing of the National Council for Indus-
trial Safety, at Chicago, October 13,
are:

“Thou shalt have no other thoughts
than thy work,

“Thou shalt make 110 unnecessary
risks, nor try to show off, nor play
practical jokes, for by thy carelegs-
ness thou mayest do injury which
will have effect into the third and
fourth generation.

“Thou shalt not swear nor lose thy
temper when things do not come just
right.

“Remember that thou art not the
only one on the job and that other
lives are just as important as thine
own.

“Honor thy job and thyself, that thy
days may be long and in employment.

“Thou shalt not clean machinery
while it is in motion.

“Thou shalt not watch thy neigh-
bor’s work, but attend to thine own.

“Thou shalt not lct the sleeves of
thy shirt hang loose, nor the flaps of
thine coat be unbuttonced as they may
get caught in the machinery.

“Thou shalt not throw matches or
greasy waste on the floor, nor scatter
oil around bearings, as a dirty worker
is a clumsy worker, and a clumsy
worker is a menace to his fellow work-
ers.

“Thou shalt not interfere with the
switches, nor the cables, nor the en-
gines, nor anything else that thou art
told is dangerous.”
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No. 408 ready to leave Oklahoma City with her regular train, and in addition,
eone car of war horses, whleh arve being shipped by Wells Fargo Yxpress Company,

““The Cigars.”’
The following communication has
been received from P. T. Dunlop, gen-
eral superintendent motive power, re-
garding a reproduction published in
the last issue of the magazine:

The Irrisco-dMan makes inquiry on page
seven, as to who the two men are, stand-
ing in the door of the Supply House,
South Side. Springfield, Mo.

fu view of the fact that this photograph
shows rather intelligent looking men,
svould  never discovered their identity
were it not for the fact that 1 distinetly
recognize the cigars that mysteriously
disappeared from my desk while Messrs.
Flamilton and Cabeen were interesting me
in another economy proposition.

Juvenile Page.

A page of this montl’s issue of The
Frisco-Man is devoted to reproductions
of the children of employes at Chaffee,
Mo.

1.ittle Roy Bell is the three months’
old son of Stationary Engineer Wil-
liam Bell.

Baby Tlossie Bell is the twelve
months old daughter of Robert Bell,
boiler maker apprentice.

Mabel Hurt is the five
montlis old daughter of Stationary
Engineer Claude Hurt.

Amelia Alice Flynn is the little
daughter of Head Boiler Maker J. P.
I'lynn,

James Hobbs is the four months old
old son of Blacksmith Helper Frank
Hobbs.

T.ucile

Another Stub.

Another evidence of the cconomy af-
fected through the use of the pencil
holder hag just rcached The Frisco-
Man. 1t is the stub of an indelible
pencil, measuring just onc-half inch in
length including tlie point, used in
thie office of round house toreman H.
S. Dingman, Kansas City, Mo.





