
Foreign Affairs. 
\\:bile the treaty \\.:IS being ncgo- 

tiated conditions rcmainctl \.cry un- 
settled not only ill t he  terri tory which 
had been includetl in the  four tleic:~tecl 
natiorrs, I ~ u t  throughout  ~ C L I I - O I ) ~ .  I-{us- 
sia conti~iuctl  in a s t a t c  of turmoil 
t l ~ ~ - o ~ ~ g l ~ o u t  thc  !.car. . - l l t I ~ o ~ r g l ~  the  
Eolshe\,ist go\ .crnmcnt,  untlcr the t l i -  
rection of J x n i n r  a11(1 ' l ' ~ - o t s k ~ .  main- 
tained its contl-ol over a l a r p  part of 
the  iormcr  cml)ire, it \ \as hcm~nc t l  in 
on all s ides by  oplwsing g-roups. which 
att:ickctl it ivith \.ar\iing success. 'J'llc 
riel\. German repul)lic during- thc val-I!. 
p r t  of t h e  year faced serious opposi- 
t1o11 f rom t h e  radical Spart ican elc- 
ment.  l111t 114' the  ntlol)tion o i  sc\-cl-c 
measures thc  government succeeded 
in ~ n a i n t a i n i n g  itseli :ind ordcr  \vns 
restored thl-oughout thc  coulltry. 'I'hc 
ne:\;l!. c o n s t i t ~ ~ t e t l  nation of Poland 
was  beset lor  a t ime o n  all sides. 1)ut 
i t ,  too,  succecdctl is, \\cathering- thc  
s to rm and  had cstal)lishctl a stal,lra 
government  hefore many  nlonths h:~d 
passed. 

I'ailur-e to  reach a sctt lemcnt of the  
Giumc qucstion cont i~lual ly  th1-catcnctl 
a n  n rn~e t l  conflict bct\veen the  1 talians 
antl t hc  new 111go-Slav s ta te .  Serious 
co~idi t ions  esistctl in I-Iungary. hot11 
hecausc of intcrnal disorders antl be- 
c a m e  of clashes with Koumania and 
\ \~ i th  t h e  new Czech gavel-nnic~~t. F o r  
n time jt sccmctl tha t  the  great \Val- 
had been ended only to  r c ~ o l v c  itself 
into a g rea t  numl)er of nlinor ccon- 
flicts. 

Making of Peace. 
T h e  first s teps  towartl the  organiza- 

tion of the  T'cace Congress Ivcre takcn 
oil January  12. when the  Suprcmc W a r  
Cou~ic i l ,  mernlxrs  of \vhich were Presi- 
d- :.'ilson a n d  Secretary T,al-~sinm of 3 
t! 'tetl S ta tes ,  and the  prcm~er-s 
a. ign ministers of Great  Britian. 

and  Italy,  togethcr u.ith > In -  
. . l oc l~  and military representatlvcs 

- 6 l T h e  several I)owers, began actual  
consideration of the  terms of pcacc to 
be imposed ul)on the  Ccntral  Po\ver.;. 
T h e  Peace  Congress itselk,. \vitliout 
delegates from the  defeated po\vcrs 
o r  Russia,  met  in the  Minis t ry  of For -  
eign Affairs a t  Pa r i s  on Tanuar\- 18. 
President l;\Jilson proposed P1-ernivr 

Clenlenccau ior  pernlancut c h a i r ~ n a ~ ~  
of the  conference and  the  delegates 
elected him 13). unanimous vote. I t  
w a s  ilctcl-~uined a t  t he  beginning that  
o n l ~ -  the live great  1)elligerent j)o\vcrs, 
the  linitetl S ta tes .  Great  Britain, 
1;rance. Italy and Jal)an,  s h u ~ ~ l t l  take 
par t  in all mcc t ing .~  oi thc  conicrcnce 
ant1 commissions to I)e aplwintctl ; tha t  
o ther  belligerent ant1 associatctl  ow- 
crs  sl~oult l  participate onl?. in mectings 
a t  ~ v h i c h  questions cwnccrning then1 
were  to he discussed. 

Tt was  genc ra l l~ ,  agrectl t ha t  none 
of the  dcfentetl n a t i o n  should bc in- 
vitcd to send rcprcsentativcs to the  
Peace Coniel-encc, bu t  t h e m  \\-as some 
tlificrcncc of or)inion a s  to  whethcr  the  
rc~l)rescntati\-cb of exist ing Rurs ian  
j io\ .ernn~cnts shoultl Ije asltrtl to l n r -  
ticipate. F rance  refused to  approve 
the  p ~ o p o s a l  nlntlc by Great  I<ritain 
tha t  thc  arious TCursian qovernmcnt< 
he askctl t o  send representatives to  
tli(, conferrncc~ in the  intercqt of world 
harmony,  bu t  on  January  22 th: Su-  
nremc Council of t h e  Peace Confer- 
c n w  an~ lo~ incc t l  tha t  it had approved 
the ~n-o~)os :~I  of President Wilson that  
e;lch 01-ganizcd XI-oup in Russia shol~lcl 
scud rein-escntatives t o  confer with 
clclegates fro111 t l ~ e  Peacc Conference 
a t  Princcs' Island.\, ,Sea of l ' la rn iom.  
with the  understanding that  ill t he  
n ~ e a n t i m c  hostilities Ixt\ \-cen the  Rus-  
sian factions shoultl 1)c tliscontinuetl. 
T h e  J3olshcvist g o \ ~ r n n i c n t  of Russia,  
ho~vcvcr .  dcclinctl to mcet the  concli- 
tions imposctl I)y thc  I'cace Confcr- 
cncc and  the p-oposctl confcrcmcc a t  
PI-inccs' Islantls t l i t l  not materi:~lizc. 
A? a result t hc  Russian prohlcnl re- 
mained unsolved whcn the  P(:;~cc Con- 
ference completed i ts  \\.orIi. 

.,\s t hc  rc1)rescntativcs of thc many 
belligerent nations cntcl-ctl upon the  
task o l  bringing .peace to the \\:orld. 
EUI-ope \vas still In tunnoi l .  'L'he old 
empire o f  Austria-T luiigal-\~ had h e n  
broken up  into a numher  of ne\\- s tates.  
t he  hountlarics of \vhich \verc still u n -  
set t led.  Poland was  I)cing reconsti- 
tutetl and the f i \ ing o f  her  Imuntlaries 
gavc ri ie to man?, contro\lersies he- 
t ~ r e e n  t h e  Pole< and surrounding peo- 
plcs. A t  the  time the  Pence Confer- 
ence met it s ec~nc( l  tha t  \\nr for ELI 







Switchmanship 

B I G  nrcn 11ow clays tell us  that  t o  
succeed we must be a good 
salcsman antl that  we must  scll 

something that  wc believe in antl 
so~ire thing that  the buyer will not 
have to put on the sliclf or  scll a t  a 
sacrifice if we a re  to  lie a gootl salcs- 
man. If we sell something that the  
buycr  cannot use it won't he long u n -  
til we Ilave no inarkct for our  goods 
auiI we \\:ill have a poor reputation. 
W h e n  \ve have run ourselves tlo~vn in 
this manner \ve are not wanted any- 
where and even though u7c are han- 
dling anothcr article we cannot get a n  
audience 1~4th tlie prospective l)uyer. 
W c  "tlune" him once and he doesn't 
care to take another chance. 

W h a t  has a switchman to scll? A 
s~vitcliman sells his labor a t  so much 
an hour. H e  must sell his employer 
tlic best lie has .so that his employer 
can sell trani;portntion. T f  the em- 
p l o ~ , e r  docs no t  sell xood translmrta- 
tion tlicr-c is nu I~usiness on the road 
ant1 Imth s~vi tchman and employer 
sun'cr. I l c a ~ , ~ .  it to the rcader to de- 
citlc \I-llicli suffers the   no st. Suppose 
you \\,ant to make a chancc from ~ O L I I -  

p r c v n t  locrttion to onc whcrc the 
psoh l~c t . ;  for- you are  Ixt ter .  You go 
to !-our cmplo~ .c r  ant1 tell him of y o ~ ~ r  
intrntion.;. You have hecn a good 
salcsi11all antl \.ou havc always sold 
him .;o~ncthing~ that  he  could use. T-Tc 
like.; you for your honesty, so  he 
talics you into his ~ ) r i \ - a te  office antl 
talks to  you a s  father to son and w ~ l -  
untrers  to write a personal letter to 
your  futurr  employer. IS hc is per- 
sonally acquainted with your future 
ern~!lo\-rr hc \\-ill malw it a point to 
look him up and ha\-ct a talk wit11 him 
an(l do a11 tlre cood he can. TTc is 
son?-  to l o w  you. but  he  is willin? to 
help you. I~ecause voll helped him. 
You leave his of ice  in a h p p y  f r a h c  
of ruintl \\:it11 his personal letter of 
reconlmrndation tuclml in y o u r 
pocket. Ti \-nu ha\-e been a poor sale.+ 
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man you do not get  such a reception. 
You will go  to the office antl tell your  
employer of your intention and he will 
reply: "411 right." I-Ie calls in his clerk 
ant1 tells him t o  give you an order 
for your  time and a servicc letter. 
Your  service letter will he something 
on the order of a prison record. I t  
will give the color of your  hair  and 
cyes. weight and hcight. Your  future 
employcr can gct  nothing ou t  of i t  es-  
cept the fact  that you were employed 
a s  a s\vitchman at  :I certain placc for 
a certain time and Ilc may not he sure  
ahout that 1)ccause it may bc a "fake" 
lettcr that you carry. \ \ d l  prob- 
ahlj. get  a joh if he needs mcn. h u t  the 
otlicr fellow with the personal rcconi- 
nicntlation lvill get  a j o l ~  ~ v i t l i o ~ ~ t  any  
trouh!e. 

x\'c-)w that wc hajrc f o ~ ~ n t l  out that  a 
switchman has something to <ell wc 
want  to  I<now h o ~ v  to 1,c~coiiie n gootl 
salcsman. T h c  first asset is honcsty. 
Ronesty  in V O L I ~  dealings witll ;dl 
mankind. l?ihcn the ~ . a ~ - t l m a s t c ~ -  
gives you work to (lo ac t  it tlonc and  
when you have complctctl it report- to 
him for another one. T f  you liappcn 
to  be working on n lead Ifccp tlic cn- 
gine moving. Don't think that  ~ . o u  
can s tay clo\vn in tlic track tliirtv 
minutes cach tinic !,nu yo aftvr n "cut" 
and be a food salesman. You arc 
"slcinnillg'' tlie I ) L I V C I -  ~vlicn !:ou do t h i ~  
antl it will come lmclc to you. Rcttcr 
he honest and Iiavc tlic 2-ood \\-i l l  of 
tlic ya rdn~as tc r .  I j c c a u . ~  you cannot 
tell \vhcn you will ncetl his liclp. O n c  
night I was thc  tlirect cause of a pas- 
s c n r c r  train "side swiping" some cars 
antl had this train 1)ren n i o v i n ~  in the 
opposite direction therc would havc 
been a very serious accident. As  it 
was the accident caused bu t  little 
datiiag-e and delay. T h e  damage 
: ~ ~ ~ r o u t i t e d  to  ahout ?-.%O. T Fully wal- 
ize what  5.500 means to the average 
nlnn and that  a few $501) credits oil 
his bank 1)ooli woulcl put him on '%asp 



(11-en nrctl from tlic niercliant wlio.;e 
me:-chantlisc c o i i i c ~  to  t o \ \ n  over the  

\ \ ' o ~ ~ l t l  j.ou loan \ - o u ~ -  autonlol)ilc to  
a ir ic~it l  and \ \ - o ~ ~ l d  your  iricnd loan 
i s  0 1 YOU \\.6111d h : l \ .~  tO I)c 
I)rc>tty good iricn(ls to loan :In auto- 
~iiobilc.  1)cc:tusc automol~ilc.: cost 

\ o u r  c!mplo!.c~ can 1n;llic money o11t 
o i  tlic lal)o~- you arc  sc:llinx Iiini? 

lications a s  :t salt-man t h a ~ i  t1iosc \vho 
I o i  i i  o I le  is not only 
sc l l i~ ig  his 1al1o1-. but  lic is i l l  a poqi- 
tion to rcl)rcsc~it  his conil~an!-. I i  lie 
docs liis \\.o~-k promptly :inti cheer- 
full!-. he \ \ T i l l  Iia\.e no t l-oul~lc to tli~-o\\r 
all the sliil!~iie~its from tlicsc intluq- 
tries ovcr to his e~np loyer .  Ej. 01)- 
taining tliis atltlitio~ial 1)usine.s: ior  Iiii; 

cni1)loycr lie is h ~ ~ i l t l i n g  a r c l ) ~ ~ t a t i o ~ i  
i01- liilnscli ant1 gctt i i ic  more \vorli for 
hi.; i(~llo\\. c~ii l) loyes to  (lo. Give tlic 
pu l~ l i c  all the help a n d  infor~nat ion 
vou c:ln. I ~ e c a ~ ~ s c  it is tlie public that 
Iiccps us busy.  T h e  public also pays 
fo r  thc fine passenger trains tha travel 
o \ T ~ -  our  lint. \\'lien you have \vorlc 
to  do on tliesc train.< do it c a r e f ~ ~ l l y .  
T f  j.ou (lo not lianrlle passerig-cr trains 
c:lrcfull!l tlic pul3lic lvill I x  ail-aitl to 
~ritlc on your  line and !m11 \\.ill be tlie 
cause of some "old t i~ i icr"  returning 
to  the  frcight scl-\.ice. 




