
guns and revolvers pointed at them, yet 
pert i l l  employes on engines and train3 
good judgment and good moral courage 
make all reasonable efforts for the pl 
passengers and property of the train E 
their care. It does not Intend to emplo 
run trains who are cowardly. Your own a 
how easy i t  could be in many casea for t 
on the train to  capture or dlsperse the ro 

I desire you to understand that you1 
fully appreciated and that the Company 
be ready to  grant you all reasonable favc 
need not hesltate to  make known your I 

It does  ex- 
I shall have 
sufficient to 
rotection of 
:ntrusted to  
y people to 
mtion shows 
he employes 
bbers. 

efTorts are 
will a lways  
ms. and you 
.equests. 

H e  is one of the oldest of passenger conductors, and 
has 45 years to his credit. 

John Carrigan was the next hrother who took his 
place on the section in 1883. He,  too, was promoted 

and snow, but worked ahead, and a t  night, when 
removed their clothes, they were sometimes f 
stiff from ice and rain. 

DRUNKS CAUSED TROUBLE 

Recalling the old days, Mr. Carrigan says his lialU=aL 
task was dealing with drunks. Sometimes they had 
tickets, but they were a source of constant care until 
they left the train. Blind people, of \vhich there were 
a great number in the older days, mere also hard to 
handle. 

The next brother, Charlie, started in the same way 

FOUR OF THE CARRIGANS-182 YEARS OF SERVICE 

MATT JOHN 

to brakeman, height conductor and finally passenger 
conductor. 

MATT CARRIGAN CAME NEXT 

Mr. Matt Carrigan was the next brother to come on. 
H e  took the place of his brother John on the same 
section, in 1889 and soon was pron~oted to brakenlan. 
His record is slightly broken, after his position as brake- 
man, hut Re is now located a t  Tower Grove as a switch- 
man. H e  recalls distinctly the time when he and 
his brother John were "braking" for Frank, ancl were 
al! three working in the same crew for over two years. 

Ton1 took the place of his brother Matt on !he sec- 
tion gang in 1890. I n  1892, he was promoted to brake- 
man and in 1897 to freight conductor, and to passen- 
ger co~~duc to r  in 1903. His  run is between St. Louis 
and Monett on trains Kos. 5 and 6. 

He remembers the first electric headlight on a Frisco 
engine. I t  was a source of much annoyance to the 
farmers as it scared the cattle and horses on the farms 
along by the right-of-way. . a 

There were n b  set hor~rs  then, and the section gang 
worked from daylight until dark, and after the day's 
work, they pumped the hand car some times a s  far as 
five miles. In winter time they did not stop for rail: 

TOM FRANI< 

on the same section in 1594, was promoted to the po- 
sition of brakeman, and then freight contluctor. In 
1912 he was pron~otetl to [be position of passenger con- 
ductor, until 1922, when, after twenty-seven years with 
the Frisco, he went with the Terminal Railroad Asso- 
ciation of St. Louis, where he is now employed. 

But as to the sisters: -Ann, the oldest, married Mr. 
J. C. Lynch, a passenger engineer on the Eastern Di- 
vision. 

Mary, next oldest, nlarried Pat  Roach, who is now 
employed in the storeroom at Chouteau Avenue, St. 
Louis, ancl their son. Pa t  Roach, Jr., is running a 
freight engine for the Frisco. 

Kate married E d  Jason, who for eight years was 
section boss at Knohvie\v, No.,  and whose son is now 
in the record room at the St. Louis general offices. 

A stepson of Mr. Tom Carrigan, Mr. C. M. Warren, 
is alsa in the record room of the Frisco St. Louis office. 

John and IValter Campbell, second cousins of Tom 
Carrigan, are  freight conductors with the Frisco, and 
the Campbell brothers' grandfather, was one of the 
first contractors who worked on the old Atlantic & 
Pacific Lines. 

(ATo.ru furl1 to Pngc 25, please.) 



Cheered by Frisco Shopmen Around Memphis 
Cinder Pits, "Chic" Sale Started on Road to Fame 

Popular Impersonator of "Rube" Characters Now Famous Around World 
Remembers Encouragement of Frisco Buddies Back in 1908 

NE hot summer's afternoon in 1W8, a long, brake riggin', but I wasted a day doing a two-hour job 
4inm youth with twinkling brown eyes and a 1)ecause I'd always stop to do an eccentric step or so- 0 ganb b 

ready smile, sauntered into the office of the master or crack one a t  a friendly I,~~dtly. I wasn't getting 
mechanic of  the Frisco Lines a t  Memphis, 'I'ennessee, any place as  a railroader and I wasn't the only one 
and slid perspiringly and wearily into a nearby chair. that knew it. The foreman hinted rather strongly that 

For  a f e \v CHARLES "CHIC" SALE way, and some 
m i n u t e s  he 
waited patient- 
ly antl when 
the boss finally 
turned t o  hini 
w i t h a brief, 
"Well, what's 
011 your mind 
today?" the tall 
y o 11 t 11 was 
ready for him. 

" W a n t  a 
job," he said. 
"Machinist." 

The  b o s s  
w a s  s h o r t  
hancled and Ile 

of the 1110 r e  
serious nlinded 
older men told 
me I was wast- 
ing my time. 
After t h r e  e 
months I gave 
it up. All the 
t ime I'd been 
w o r k i n g  to- 
ward a little 
v a u d e v i l l e  
sketch of my 
own, a n d  I 
quit t h e good 
F r i s c o  antl 
went back to  

put him on-- A S  HlMSELF AND IN H I S  MOST FAMOUS CHARACTER 1 11 d i a napolis 

with trepidation. In  a week, the brown-eyed kid of  19 antl tried to put it on. Ye-es-I guess you might say 
was the "clown" of the shops, and a mighty popular it was a success. I had five hard, almost starvation 
one, too. years. But I 'm on easy street now. And I'm happy 

During the llooll hour he was in hearty demantl- gilri1% lleol'le pleasure who come to see act-just 

and his fame as an in-prsonator spreatl among the " W O N  railroad folks are happy givi~lg   lea sure a11t1 
s ~ l ~ p l l ~ e n  ullhelieval~le H e  "took off" service alld courtesy to the who come to your 
the hoss' stenographer, he mimicked old "Squint-Eye" YoLlr trains." 

Toe, he affected perfectly the rather swanky half-walk- Sale was born in Huron, S. D.7 and when just a 

of the superilltentlent. xo one Ivas safe kid, started 011t with the Big Four  Railroad as  an  

from llis good-naturec~,, yet deadly accllrate ilnper- office boy a t  Urbana, 111. I I e  entered and finished his 

sonation. machinist apprenticeship at that p i n t ,  before taking 

And in the Frisco shops at Memphis, Tennessee, up Frisco service a t  Memphis. 

Charles "Chic" Sale, famous Orpheum and Keith cir- Booked over almost all the reputable vaudeville cir- 

cuit headliner, received his first encouragement toward cuits in the country, he has toured Europe time antl 
again antl heen in almost every sizable city in America. the career in which he is now classed as "king". 
His "country boy" and "hick" impersonations have 

The applause and laughter of  the machinists, helpers him famous. 
anrl- mechanics o f  the Frisco a t  Memphis, first gave ~~t a group of jolly, sJrmpathetic ~~i~~~ shopmen I 

"Chic" Sale the idea that he could nlake a living, (ant1 gave hiin his start \vhen they a p p h d e d  his impromptu 
a good one) a t  ente;iaining. "noon-day" acts around the cinder pits on the Missis- , 

"I was about the humniest machinist you ever saw," sippi River bank at Memphis, Tennessee. 
Sale confided. "They gave ,me the job laying off .Ant1 "Chic" Sale has never forgotten it! 



Watchman "Mike" Grant Inaugurates New Id( 
Safety Movement at Railway Crossings 

Frisco Employe at Paris, Texas, Presents Safety First Petition to TI  
D rioers for Signatures-Effort Is Highly Successful 

LIKE of motorists was halted at the Bmham if every one of ye truck drivers would sign a petition 
street crossing of the Frisco tracks at Paris, like that, and then stand by your signature the rail- 
Texas. In the line of waiting cars were trucks, road companies of Texas, and the wives and mothers 

coupes and roadsters, and each driver had his eyes and kiddies of Texas, and the cities and towns of 
upon a sturdy, rugged Irishman, who s t d  in the Texas, would save a lot of lives and money and sorrow. 
street with a "STOP" sign in his right hand. Now that ye've signed it remember, young feller, and 

T h a t  g e n i a l  . - . , - , - -  ,- don't git careless. - 

Irishman was, and 
is, "Mike" Grant, q 

At least ye'd better 
not get careless a t  

a veteran of Frisco ' ' . the Bonham street 
service, and a sin- crossing, or 1'11 
gularly c a r e f u 1 jerk ye out of the 
student of human- truck and wipe up 
ity and its many the right - of - way 
ramifications. with ye !" 

On this particu- I Mike r u s h e d  
lar morning, after back to his post to 
"Mike" had made direct the traffic 
sure traffic h a d  over t h e crossing 
halted for an in- as the train swept 
coming passenger i on its way. C 

train, he drew a As the t r u c k  
p i e c e  o f  well- driver passed him, 
creased paper f roni M i k e  s m i l e d  

MIKE GRANT his pocket and ap- broadly. 
proached the sturdy driver of a five-ton truck. "Stay with 'em, Mike," the driver yelled. "You've 

"Hello," said Mike. "Dig out your pencil and sign got somethin' they all oughta sign." 
this resolution, and be quick about it!" And that is the way in which Mike Grant, for fifteen 

The burly chauffeur took the paper in surprise and Years Frisco enlploye, started a railroad crossing 

read : safety campaign which may spread from one end of 

"We, the undersi.gned truck drivers, licensed by the America to another. 
State of Texas, do sign our names to this resolution for Mike has already filled up two sheets of paper with 
the purpose of co-operating with the railroads that do signatures of truck drivers of Paris concerns, who 
business in the City of Paris. Texas. For the benefit of promise to crossings carefully, and he intends 
the general public, ourselves, our employers and the rail- 
road company, we agree to use every precaution to avoid to keep at his Bonham street campaign until every 

accidents, and in the event any of us see another driver nlotor car driver that crosses it has signified his care- 
disobey any of the traffic laws of this State, we will report fulness. It  is a long job, but Mike intends to com- 
such person to his employer." plete it. 

"Alright Mike," said the truck driver, as he dug out Not long ago .Miss .4nna Bell Dunlap of the Paris 
a stubby pencil, "I'll put my name on it-and I'll mean (Texas) Morning News found out about Mike. She 
it. But what's the idea." reported his campaign to Mr. C. H. Baltzell, superin- 

Mike looked at him guizzically. tendent at Ft. Smith, and Baltzell wrote Mike a letter, 
'TYote  a big bum if you don't get the idea," he congratulating him on his movement toward safety. 

said. "It's to protect lives, that's what it's for, and (Now t w n  to Page 31, please.) 
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Richard H. Briggs, Grand Old Man of the 
Fr i sco ,  Is D e a d  

Oldest Master Mechanic in the World, Age 93, Passes Away 
at Memphis Home July 3 rd 

?--!ICHARD H. BRIGGS, age 93, the oldest rail- Mobile & Ohio Railroad that he did something that has z R ~  way master mechanic in the world, died a t  never been accomplished before or afterward B the 
%,=+.,,2 1 :20 o'clock morning of Tulv 3. a t  his residence. south. H e  built six passenger loconiotives, casting all 
Lauderdale and Jessamine St1 

Mr. Briggs was retired fr  
Frisco Railroad in 1913, aft, 
since that time has been livinj 
with his daughter, Mrs. C. S. 
Roach. 

His life had been wonder- 
fully colored with the scenes 
recording changes in railroad- 
ing. Perhaps no other veteran 
could recall so many changes. 
For seventy - six years he 
watched the progress of the 
locomotive, f r o m a small 
sputtering, puffing w o o d- 
burner, to the powerful steel 
1500's of the present day. 

Mr. Briggs was born in 
chenectady, N. Y., February 
, 1833. At the age of six- 
:en lie entered the Schenec- 
~ d y  I~comotive Works as a 
lachinist apprentice, remain- 
~g there until a liqtlidation, 
hen he moved to New York. 
'here he obtained employ- 
lent in the 34organ Iron 

- . -  
-eets, Memphis, Tenn. the different parts to 
om active service of the In 1883, he accept1 
er twenty-five years, and motive power with tk 
I 

RICHARD H.  BRIGGS 

Yolks. In  August, 1852, he decided to move south, 
nd lie worked as a marine engineer, running on a 
teamer from Little Washington, N. C,, to Buford 
nd Newbern. 
In 1865, at the close sf the Civil IVar, he obtained 

mployment as a machinist in the shops of the Mobile 
: Ohio Railroad at Whistler, Ala. One year later he 

.<as made roandhouse foreman and later general fore- 
man of the shops at that point. In 1872, he received 
his appointment as master mechanic, with headquarters 
at Jackson, Tenn. In 1877, he was appointed general 
nlaster mechanic with offices in Whistler, Ala. H e  re- 
mained in this capacity until 1883. 

I t  was when Mr. Briggs was master mechanic of the 

the engines in his shops. 
td a positioni as superintendent of 
re Chesapeake & Ohio Southwest- 

ern Railroad, with headquar- 
ters at Elizabethtown, Icy. 
However, in 1884, his offices 
were removed to Paducah. 

In the latter part of 1886 
he went to the Atchison, 
Topeka & Santa Fe Railway 
as master mechanic at Argen- 
tine, Texas. Here he remain 
ed until February 2, 1588. 
when lie accepted the position 
of master mecl?anic at Mem- 
phis for the K. C. M. & B 
Railroad, now the St. Lotiis- 
San Francisco Railway Com- 
pany, which position lie re- 
tained until the date of his re- 
tirement, July 1, 1913. 

In May, 1921, when the 
Veterans' Association of the 
Frisco Railroad held its sec- 
ond annual meeting, Mr. 
Briggs was urged to attend. 
He declined the invitation, be- 

cause of his advanced age and the long trip to Spring- 
field. But the veterans were determined that this "old- 
est master mechanic in the world"-their - - 

- - - 

should attend i f  there was any way possi 
private car of the superintendent was 
disposal. 

His life-long friend and neighbor, H 
Memphis, Tenn., accompanied him on tl 
was so successful that he made several 
return from the reunion. 

Every veteran present at the second a 
in May, 1924, will recall the thrilling ..._---.-.. ..--- 

President J. M. Kurn, and Carl I 
(Now turn to Page 1: 

R. Gray, president of 
5, please.) 
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Splendid Suggestions on Rating Wins August Prize 
for Agent C. W. Giberson, Cement, Okla. 

Better Sertrice Contest Brings Forth Continued Interest on Second Month- 
Miss Lois Flanagan, of Vinita, Is Women's Winner 

--HERE is no question but that 
4, 2 the Frisco Better Service 

2 2 Contest launched t h m g h  the ,,, July issue of the Magazine 
and now entering i ts  third 

month has aroused the  interest of 
every employe on the Frisco Lines. 
Whatever dubious parties there were 
among the far-flung Frisco forces 
from Kansas to Alabama and Missouri 
to Texas, must perforce admit th-v 
guessed wrong. One look a t  the 
of suggestions on improvement$ 
service, both of a general and 
specific nature, and possible n e k  1 
ness, on the desk of Mr. H- F. 
born. assistant t o  the traffic . 
president a t  the close of the cor 
on July 15, would convince even 
most doubtful of the doubters 
"something new" was brewing. 

Vice President Itoontz sends 
hearty congratulations to those 
participated in this month's con 

Fino Work, Says Mr. Koont: 

"We are  making use of each 
gestion, and gaining results," 
Koontz said. "This spirit of co-c 
ation in increasing business and 
proving service is one Lor which e .  -. , 
railroad in the  country is striving 
and we a re  proud, indeed, that our 
own employes should be among the 
first to step to the front. I look for 
a great deal of valuable help through 
the continued contest." 

The Magazine takes pleasure in an- 
nouncing the two winners of the Bet- 
ter Service Contest for Juiy, Miss Lois 
Flanagan, typist-clerk in the Frisco 
orices a t  Vinita. Oklahoma, and Mr. 
C. W. Giberson, agent a t  Cement, 
Oklahoma. 

The choice of Agent Giberson for 
the men's button was a unanimous 

g n e ,  all three Judges concurring that  
his suggestion for service improve- 
ment was the most valuable of the 
many fine ones orered. 

Agent Giberson dug deeply and in- 
telligently into the  problem of rate 
quotations, and his letter follows: 

"There a r e  a great many shippers 
and receivers of freight, who do not 
maintain traffic departments t o  watch 
over their shipping problems. There- 
fore, they depend upon the railroads 
to furnish them rate8 and information 
pertaining to rates. 

"I find that  in such cases the rail- 
road employe handling rates must be 
very careful to quote proper rates, 
not attempting to quote a cheap rate, 
which he  himself is in dou.bt about, to 
satisfy the customer. Neither must 

once established, is  a vatuable asset 
and the  best advertising medium in 
the world." 

Praise from B. H. Stanage 

Mr. Brooks H. Stanage, assistant 
freight traffic manager in  charge of 
rates, had a n  enthusiastic word to 
say for the business acumen of Agent 
Giberson, when he was shown the . ..  

recnnlcsury 18 mrolvea, ana quae a 
high rate, thus running a chance of 
losing the sale or of making a dis- 
satisfied customer who wants back 
the overcharge. He should endeavor 
to  get acquainted with the patrons' 
needs and the kind of goods he han- 
dles and in that way familiarize him- 
sele with future business. 

Agent's Illustration on Pipe 
"As a n  illustration, I want to  cite 

one of my own experiences. A ship- 
per came to me  and wanted to know 
the rate on oil well drill pipe. I 
quoted him the rate on wrought iron 
pipe, which would have fully covered 
the shipment in question, only for the 
fact that  "tool joints" were attached. 
Tool joints take a higher classification 
rating ,than pipe, therefore, i t  was nec- 
essary to  re-rate the shipment, raiiing 
from pipe rating to 'Class A'. Since 
that  time, when I am asked to quote 
the rate  on drill pipe, I always ask 
the party if tool joints a r e  attached. 

"The particular and definite point 
I have in mind is for all  of us  to 
study the patron's needs, his business. 
his shipping custom, his goods-and 
then apply our knowledge intelligently 
to the end that harmony will result. 
It  we can do this, we will have no 
overcharges, no undercharges, and 
consequently no claims and com- 
plaints will result. A satisfied patron, 

ng his  head admirably in 
that sort of recommenda- 
Stanage said. "If al l  our 
)them having to work with 
remember Mr. Giberson's 

would save thousands of 
y year, I t  is  easy enough 
tariff if the fundamental 
re once understood. And 
mportant that rates should 
a shipper accurately. If 
harge him, it  causes the 
ouble. If pbu overcharge 
lcur his ill-will. If those 
o with rates will be accu- 
ireful, a large amount of 
necessary on the  Frisco 
liminated, and I consider 
n's suggestions of the ut-  

most ~rugortance and unhesftatingix 
commend them to his fellow-workers. 

So, you see Agent Giberson hi t  the 
nail on the head with his suggestion 
for improved service. He grasped the 
very root of the idea which brought 
about the inauguration of this Better 
Service Contest. 

Men and women on the  Frisco a r e  
constantly coming in contact with baf- 
fling problems. In many instances 
they themselves devise ways in which 
these tangles can be straightened 
out. But perhaps they a re  reluctant 
to come forward with the  suggestions. 

The ofPicers of the trallic depart- 
ment realized this, and it was to give 
the real students of the Frisco a 
chance to  gain recognition of their 
value to the road, and to receive these 
suggestions direct from those who 
encounter the difficulties, that  the 
contest was begun. 

I t  is in line with this same thought, 
that  the request for suggestions for 
increasing business was included. 
Many employes know of persons who 
could be successfully solicited for ton- 
nage, but because they are  not in the 
freight department these employes may 
allow such opportunities to slip by. 

The Frirca Is your railroad. I t  is 
to  your Interest to increase its busi- 
ness if you can. 

( N o w  t r m z  to  Page 21, please.) 




