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The Best Method of Assessing and Collecting 
Demurrage Charges. 

H. W. JOHNSOX. 
Since  t h e  supervision of assess ing a n d  collecting demurrage  charges  f o r  

th is  company h a s  been directly in t he  hands  of t he  c a r  accountant,  mos t  
of o u r  agents  have  had practical  lessons both f rom traveling supervisors 
a n d  f r o m  ci rcular  and  l e t t e r  instructions o n  t h e  bes t  methods  to be  used 
i n  assess ing and  collecting demurrage  charges ;  a n d  while a g rea t  many of 
o u r  agents  have  displayed much in teres t  i n  this impor tant  branch of the i r  
daily work,  t he re  a r e  f ew  who mill n o t  broaden the i r  knowledge of th is  
in t r ica te  question b y  reading t h e  following f rom a pamphle t  recently issued 
by t h e  gencra l  inanager  of t he  Chicago Great Wes te rn  Railway to  the  em- 
ployes of t h a t  company, embodying a very able  paper  on  "The Bes t  Method 
of Assess ing a n d  Collecting Demurrage  Charges," prepared b y  t h e  Minneapolis 
agen t  of t h e  Chicago Great  Western.  

T h e r e  are two points i n  t he  following paper  upon which particular s t r e s s  
should be  laid; viz, t he  impor tance  of proper records  and  the  prompt  presenta- 
tion a n d  collection of bills. 

T h e  contents  of t h e  Chicago Great  Wes te rn  pamphle t  follow: 

"A\t a recent meeting of thc Chicago 
Great Western Station Agents' Associa- 
tion (Sor thern  Division branch),  which 
mas  held a t  St. Paul. Atr. L. 1-1. Caswcll, 
Ager.t a t  >Iinneapolis, presented a n  able 
paper on the subject  of "Assessing and 
Collecting Demurrage Charges." This 
paper was  prepared in such a n  intelli- 
gent  manner and so lucidly covered 
the subject under ccnsideration, tha t  I 
consider i t  profitable fo r  every cm- 
ploye in the  Company's service to read 
it,-not only such employes who a re  
directly interested i l l  demurrage ques- 
tions, but others a s  well. If you do 
not  know wha t  "demurrage" means, 
herc is  a good opportunity to become 
enlightened. If you call yourself a 
railroacl man, this is a good live topic 
on which you should bc posted. 

Thc address follows: 
?Jr. Chairman and Gent1emcn:-Pur- 

suant  to requcst of your Chairman tha t  
I prepare a paper on the  best method 
of assessing and  collecting demurrage 
charges,  to be read a t  this meeting, I 
beg to submit the  following: 

The first consideration, naturally, is  
t1.e r i gh t  of a railroad company to 
make a demurrage charge  for any un- 
reasonable detention to i ts  equipment 
by shippers or consignees, always bear- 
i ng  in mind t h a t  the  cars  of the rail-  
road company a r e  built for  transporta- 
tion purposes and not for warehouse 

purposcs: t ha t  any unreasonable de- 
tention to equipment is  a trcspass up- 
on the  r ights  of other patrons of the 
railroad company to the use of rnil- 
road company's cars, which they may 
desirc for  transportation purposes. 
Long before there was  s ta tu tory  law 
on this subject, courts of record readily 
conceded and decided tha t  a railroad 
company was  cntltlcd to compensation 
for any  valuable service rendered: tha t  
the holding of railroad equipment by a 
consignee or shipper beyond a rea- 
sonable time, was  practically forcing 
the  railroad company into the position 
of i ~ ~ v o l u n t a r y  wa.rehouse-men fo r  hire, 
a s  the law did not contemplate tha t  
something snould be given for nothing. 

The courts fur ther  recognized the  
obligation of the railroad company to 
all i ts  patrons, and tha t  the public must 
neccssarily suffer if railroad companics 
were deprived of their  cars  by divert-  
i ng  them from transportation service 
to warehouse uses. Thcy even went 
so far  a s  to s ay  tha t  it was  the duty 
of railroad companics to provide rules 
governing the  use of their  cars, de- 
fining the  f ree  time for  loading and 
unloading, and all tha t  is required is 
thnt the free time be a reasonable f ree  
time, defining the  rate, and tha t  the 
charge  be reasonable. 

At the present time railroad com- 
panles have published tariffs contain- 
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i n g  a code of demurrage rules,  t h e  
r e s u l t  of t h e  labor  of a committec a p -  
pointed by the  S a t i o n a l  Association of 
S t a t e  Piailroad Rr. Warchousc  Commis- 
s i - n c r s  of t h c  var ious  s ta tcs ,  of which 
committec Mr. L a n e  of t h e  In te lmsta te  
Commerce C!ommission, w a s  Chairman.  
Thc  coclc frnmcti by  thc  Committee w a s  
recommcndcd f o r  adoption by al l  the  
rai lroads of thc  country.  I n  th i s  worlc 
the  Committee and  Xr .  J'nne, i t s  Chnir- 
man,  h a d  in  mind t h e  definition of t h e  
word  "Transportat ion" a s  s t a t e d  in  t h e  
I Iephurn  Amcndmcnt to t h c  I n t e r s t a t e  
Commcrce Act, which  becamc effective 
t h i r t y  (30)  d a y s  a f t c r  J u n e  20, 1906,  
which is  a s  fo1lon.s: 

T h e  Amcndcd Act Proviclecl t h a t :  
"* * * Any common car r ic r  or 

car r ic rs  cngagcd  in thc  t ranspor ta -  
tion of passcngcrs  or  property,  
f rom one S t  t e  o r  T e r r i t o r y  in  t h e  
vnited States.  o r  t h c  Dis t r ic t  of 
Columbia, to  a n y  o t h e r  S t a t e  o r  
T e r r i t o r y  of t h e  cnited S ta tes ,  o r  
t h e  Dis t r ic t  of Columbia, o r  f rom 
one place in a te r r i to ry  to a n o t h c r  
place in t h e  s a m e  territory, or  f rom 
a n y  place in t h e  United S t a t e s  to a n  
ad jacent  foreign count ry ,  etc." 
Spcalt ing of common ccrrriers the  

s t a t u t c  includes cer ta in  l incs of busi- 
ness  which  a r c  n o t  universal ly recog- 
nized a s  common car r ic rs  a t  common 
law,  which  a r c  mcntioned in  t h e  fol- 
lowing  tc rms:  

"* * * T h e  term 'common carricr '  
a s  usecl in this  Act shal l  incluclc 
express companics ant1 slccping car  
companics. Tlic te rm ' rai lroad'  a s  
1.sed in th i s  Act sha l l  include a l l  
bridqcs a n d  fccrics usecl o r  operated 
in conncction w i t h  a n y  railroad. 
a n u  also a l l  t h e  road i n  usc  b y  
a n y  corporat ion opera t ing  t h e  m i l -  
road. w h e t h e r  owncd o r  opera ted  
undcr  a cont rac t ,  a g r e e m e n t  o r  
lease, and  sha l l  also include a l l  
switches,  spurs ,  t r a c k s  a n d  te r -  
mina l  Pacilitics of every lcind used 
or  necessary in thc  t ranspor ta t ion  
of thc  persons or  propcrty dcsig-  
na ted  herein,  a n d  also a l l  f r e i g h t  
depots, y a r d s  a n d  gronnds  used o r  
necessary in t ranspor ta t ion  o r  de-  
l ivery  of a n y  of said property." 
S p e a k i n g  of t ranspor ta t ion  t h e  s t a -  

t u t e  explains in the  fol lowing Ian- 
g u a g e  t h e  scopc of t h e  word, so  a s  to 
include cer ta in  th ings  concerning 

which  thcre  h a s  previously been a 
doubt. 

"The term ' t ransportat ion '  sha l l  
include c a r s  a n d  o t h e r  vehiclcs a n d  
a l l  ins t rumenta l i t i es  a n d  facilities 
of sh ipment  or  carriage, irrcspec- 
t ive of ownership or  a n y  cont rac t ,  
esprcsscd  or  implied, for  the  use 
thereof ancl a l l  service in connec- 
tion w i t h  reccipt, delivcry, eleva- 
tion, a n d  t r a n s f e r  in  t rans i t ,  ven-  
t i lat ion,  rc f r igcmt ion ,  o r  icing, 
s t o r i n g  a n d  handl ing  of property 
t ranspor tcd ;  a n d  i t  sha l l  bc t h e  
d u t y  of every  c a r r i e r  suh jec t  to 
tnc provisions of th i s  Act to pro- 
vide ancl furn ish  such  t ranspor ta -  
tion upon reasonable reques t  there-  
for ,  a n d  establish through routes  
and  j u s t  a n d  reasonablc r a t e s  np-  
plicable thcrcto. 

"All c h a r g c s  made  f o r  service 
rendered o r  to  be rendcrcd  in t h e  
t ranspor ta t ion  of passengers  o r  
p roper ty  a s  aforesaid.  o r  in con- 
nection therewi th ,  sha l l  he j u s t  
a n d  reasonable:  a n d  every u n j u s t  
a n d  unreasonable c h a r g e  for  such  
service o r  a n y  p a r t  thereof is  pro-  
hibi ted and  declared to be  un law-  
ful." 

H e r e  w e  have  t h e  l a w  which  def-  
ini tely s t a t e s  t h a t  t h e  d u t y  of t h i s  
ra i l road  company,  as well  a s  others,  
i s  to  furn ish  t ranspor ta t ion  upon 
reasonable  request .  a n d  t ranspor ta t ion  
i s  defined a s  including a l l  a c t s  in con- 
nection therewi th ,  which  necessari ly 
includes d e m u r r a g e ;  t h a t  t h e  c,harge 
f o r  a n y  scrvicc in connec,tion w i t h  
t ranspor ta t ion ,  which  i s  cleAned a s  
being the  a c t  of t ranspor t ing  the  
f re igh t ,  sha l l  b c  j u s t  a n d  reasonable.  

I n  Section (4) of t h e  hmcnded  Act 
i t  provides t h a t  i t :  

"* * * Shall  hc un lawful  f o r  a n y  
common c a r r i e r  snbjcct  to t h e  pro- 
visions of this  Act t o  m a k c  or  give 
a n y  unduc  o r  un~,easonnhlc  pref -  
ercncc or  a d v a n t a g e  to a n y  p a r -  
t icular  pcrson,  conipany, firm, cor-  
porat ion,  o r  locality, o r  a n y  p a r -  
t icular  clcscription of traffic, in a n y  
respect  whntsocver,  o r  to subjec t  
a n y  partic.ular pcrson, company,  
firm. corporat ion o r  locality, o r  a n y  
par t icu la r  description of trallic to  
a n y  unclr~e o r  unrcasonahle  pre j -  
udice in a n y  respect  whatsoever."  
H e r e  a g a i n  the  l a w  is  clear  to t h e  
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cmect t h a t  thcro must  be no unduc  
prefcrence.  

I n  Section ( 6 )  i t  provides: 
"* * * T h a t  eve1.y common c a r -  

r i e r  subject  to the pl~ovisions of 
t h i s  Act  shal l  file with the  Com- 
mission created by this  Act and 
pr in t  a n d  lceep open to public in -  
spection, schedules showing  al l  thc  
rates,  Cares and r h a r g c s  for  traris- 
porta tion." 
<lnd tha t  the  scl~eclules which a r e  

required by th i s  Act to b c  filed sha l l  
als- 

"* * * S t a t c  separa te ly  a11 tc r -  
minal  charges ,  s t o r a g e  chargcs.  
i c ing  chargcs ,  a n d  a l l  o t h e r  
c h a r g e s  which t h e  Commission 
m a y  require. a l l  privi leges or  
fnr i l i t i r s  g r a n t e d  o r  allonred a n d  
a n y  rules o r  regula t ions  which in 
a n y  n-isc change ,  affect, o r  de te r -  
mine a n y  p a r t  o r  Lhc a g ~ r c g a t c  of 
m c h  aforesaid rntcs,  fa res  ~ n d  
charges ,  o r  tho va111c or the  sc rv-  
ice rendcrcd to tho pilssenger, 
sh ippcr  o r  consignec." 
I-Irrc w r  h a v e  t h e  founclntion upon 

w11icl1 d c m u ~ - r a g r  rules, r e ~ . u l a t i o n s  a n d  
r a t c s  a r c  cstahlishrtl.  I t  is  c lear  t h a t  
no  morc  o r  no  less t h a n  t h e  tariff 
c h a r g e  n ~ u s t  be assessed anrl collected. 

I Inv ing  s h o w n  t h a t  t h e  clefinition f o r  
"Con~mon Carriers" includes railroarls 
a n d  t h a t  "Railroads" include al l  i t s  
fnci l i t i rs ,  inclucling i t s  t r r m i n a l  faci l-  
i t ies:  t h a t  thc  t e r m  "Trnnspol'tation" 
is defined a s  incl~lclinji a l l  nets  in con- 
ncction therexvith, w e  have  laid the  
found:~tion upon which  clcm~lrr:tge 
rulcs,  I-csulat ions a n d  r a t e s  a r c  based. 
Thcn w c  comc properly to t h c  con- 
sidoi~ntion of:  

The  m ~ t l ~ o d  of assessing an(1 c.ollcct- 
i n g  c l c m ~ ~ r r a g e  chargcs .  

I-Iavinx shown t h a t  no  undue  prcf -  
ercncc m a p  be ~ i v c n ,  o r  t h a t  a  sh ippcr  
o r  rcccivcr  sha l l  n o t  be  subjecteel t o  
a n y  unrcasonablc prejucllce o r  disad- 
v a n t a g e  in a n y  respcct  whatsoever,  the  
assessinf  or' ilemuri-a.ge c h a r g e s  car r ies  
w i t h  i t  the  obligat ion on the pavt of 
the  rai lroad company to assess a l l  de-  
mui.ragr cl i ;~i ,gcs in s t r ic t  conformity 
wi th  published tnrifCs :inel w i l h o ~ ~ t  clis- 
cr imination.  Therefore  n r~rac t icn l  
compliance w i t h  thesc i*equircmcnts 
necrss i t ;~ t r s , -  

~ h : t t  demurrage  w o r k  be orjinnizcd: 
t h a t  al l  concerned be properly informcd 
a s  to  t h c  n a t u r c  of t h e  requi rcmcnts  

of d e m u r r u g c  t a ~ , i f f ~ ,  rulcs a n d  ~ ' e g u l a -  
tions. F o r  this  purgosc the  importance 
of proper rccor,ds will immcdiately 
appeal  to you, : ~ n d  f o r  n more com- 
gletc nnrtlysis o f  thc rcqui remcnts  for  
a  Inwful nl>plication of t h e  d e m u r r a g e  
tariffs, the  subjec t  m a y  be divided 
under two hc:lds, viz.: Carload f r e i g h t  
to I J C  forwarded, a n d  carload f r e i g h t  
received. 

T h o  first s t e p  to be  talcen in for-  
w a r d i n g  :L carload of f r e i g h t  i s  a re -  
cluest l o r  a  c a r  su i tab lc  to  load t h e  
f r c i g h t  dcsircd to  bc transported.  A 
record of t h i s  o rder  f o r  a n  e m p t y  c a r  
a n d  t h c  n a t u r e  of c n r  desired should 
be made. If the  empty  car  is to be 
1oadc.d f rom i l  p u l ~ l i c  team trnclc the  
shiplwr shoulcl bc notified immcdiately 
a f t c r  the  c a r  Is plnccd in :in acccssiblc 
]losition for  loi~cling p u ~ ~ p o s c s .  and  a 
1 . c ~ o r d  should be made  of this  notice. 
T h e  ru lcs  a n d  regula t ions  then  specif-  
ically s t a t e  h o w  thc  f r e e  t ime shall  be  
con-ljlltecl and  t h e  c l ~ a r g c s  assessed. 

W h c n  a n  empty  c a r  is  t o  be  s e t  on  a 
pr iva te  trnclc f o r  loading-, th i s  f a c t  
shoulcl bc rccordcd, b u t  n o  notice of 
p lac ing  tllc c m p t y  c a r  i s  requircd,  f o r  
t h e  rcason t h a t  thc  ac tua l  p1acin.q of 
the c a r  on  tllc p r iva te  traclc cons t i tu tcs  
noticc tlicrcof to t h e  shil>per. Tho 
ru lcs  providc h o w  t h e  f r e e  t ime is  to 
be computcd ancl Lhc d c m u r r a g c  
chargcs  nsscssed.-but llcrc a n o t h f r  
record is necessary to establish the  
cor r rc tncss  of a n y  charg-e assessed. 
namely:  h daily yard  check,  to hc 
taken  ancl filed in t h e  local ofFice. This  
dai ly yard  checlc should s h o w  t h e  
numlwr  and  ini t ial ,  t r a c k  location. 
w h e t h e r  lonclccl or empty.  of t h e  car. 
each d a y  d u r i n g  t h c  c n t i r c  t ime  i t  i s  
a t  thc  servicc of t h c  sh ipper  o r  re -  
ccivcr, f rom t h c  t imc  i t  w a s  f irs t  placed 
unt i l  rclcascd. 

On carloacl f r e i g h t  rcccivcd. 
F i r s t  of 311, a noticc of a r r i v a l  should 

bc given to t h e  consignee named in  t h e  
billing, which noticc is  to be made p a r t  
of thc rccorcls in the  local office; w h e r e  
tbz c a r  is  placccl on clelivery tmcli ,  
whether  n puhlic team traclc o r  p r iva te  
t r a c k ,  t h e  dai ly yard  checlc should 
s h o w  i t s  location a n d  shop  w h e t h c r  
loaded o r  empty,  a n d  w h e t h e r  o r  n o t  
i t  was held f o r  t h o  convenience of t h e  
consignee clurlng t h c  en t i re  t ime  the  
c a r  w a s  delaycd in unloading.  

W i t h  these  records ancl a record of 
t h c  c a r s  j u s t  a s  t h c p  a r e  received, 
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placed and unloaded, or just a s  placed 
anrl loaded out, a basis is  had upon 
which to assess charges;  also a founda- 
ti 7 for  rendering correct bills for  de- 
murrage charges, with records on Ale 
to substantiate the correctness of bills 
a s  rendered. 

I t  follows tha t  bills should be prc- 
sented promptly, and with thc lcccping 
OL proper rccorrls upon which to min- 
imize the possibility of er rors  in apply- 
ing  demurrage tariffs and a prompt 
presentation of bills for  such charges 
due, i t  will be found tha t  ability to 
collect demurrage charges mith the  
minimum effort i s  increased. 

The f ac t  remains, howevcr, t ha t  hav- 
i ng  assessed charges properly undcr 
tariffs, i t  bccomes the  duty  of the  rail- 
road company to collect such charges, 
because the warning a s  agains t  undue 
preference being shown (Section 3 of 
th? In ters ta te  Commerce Sct ) ,  applies 
to the ac t  of the railroad company of 
assessing and  collecting demurrage 
charges from one firm, and asscssing 
and fail ing to collcct demurrage 
charges from another Arm, and since 
evcntually the charges will havc to be 
collcctcd, by sui t  if neccssary, the best 
method naturally is to provide the 
necessary records upon which to assess 
demurrage charges correctly and de- 
mand payment thereof promptly when 
they a r e  due. 

I t  is  one thing to assess demurrage 
charges and anothcr thing to make 
the collection. I have experienced 

troublc in crllecting demurrage charges 
and always expect to have more or less 
trouble, because there a r e  Arms who 
believe i t  to be a trespass upon their  
r ights  to not be allowed to hold cars 
indefinitely a s  it may sui t  their re-  
quirements of busincss necessities, free 
of charge, with utter  disregard to the 
r ights  of other patrons of the rail-  
road company to the use of these cars 
in t rans l~or ta t ion  servicc. 

'Ln analysis of your demurrage busi- 
ncss will cloubtlcss disclose thc same 
cvidence which is apparent  to me in 
the analysis of the demurrage business 
a t  our station;-that a very heavy per- 
centage of thc dcmurrage charges a r e  
collected without trouble or without 
resorting to the necessity of furnishing 
absolutc proof a s  to the correctness of 
the  cliargcs, by a transcript  of our 
rgcords. So w e  havc the  proposition 
confronting us, tha t  the trouble in col- 
lccting demurrage charges emanates 
from tile few, tha t  this action on the  
par t  of the fcw is in the nature  of a 
selfish desire to force the railroads in to  
furnishing f ree  warehouse facilities a s  
long a s  their  necessities in the  case 
may requirc. I t  is  evident, therefore. 
tha t  thcse fcw a re  the ones upon whom 
we shoulcl ccnter our efforts, and, a s  
stntecl before, no better effort towards 
securing payment of demurrage charges 
can be had than by first providing 
records which establish the correctness 
of the chargc asscssed and then fol- 
lowing this up mith grompt prescnta- 
tion of bills. 

Catalpa Crop. 
In lSSO the old Memphis road, now 

part of the Frisco, se t  out thousands 
of catalpa trees in that portion of its 
territory now known a s  Farlington, 
Kansas. A full section was planted 
with the sprouts and they were se t  
only three feet apart. 

Many persons living in that  vicinity 
a r e  able to recall the enormous gang 
of men who assisted in the work and 
the time required for its completion. 

The  reproduction herewith, taken in 
1908, shows poles cut  from the Frisco's 
catalpa t ree farm, which were sawed 
up into fence posts. 

The picture was sent  to TIIE FRISCO- 
M a s  by R. Martin, agent, Farlington, 
Kansas. 
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J. K. Turner's Open Letter 
I :: To Brotherhood 3 K e n  and T h e i r  Leaders :: 

lllllllllllllllillllllllllllllillllllllllllllllllllllllllllllllllllllllllllllllllllllllllll llllllllllllllllllllllllllllllllllll 
JIr. Turner 's  open letter mill be discussccl in  brother- 

hood meetings, on trains, in  shops, in ro~u~dhouses ,  and 
1 c s e c ~ ~ t i r c  oficcs for many a day. It is a letter to  yon, 

Xi,. Railroad J1an. I t  asks yon questions t,hat you are  
hound to  answcr. It will give yon new light npon some of 
the ciluses back of the conditions which are  causing the 
teierible n-i~xlcs tllat so frequently startle the  country. It 
will st ir  you to both t l ~ o n g h t  ancl action. I t  will lead to  
the saving of lilc and liml). I t  will save horncs. I t  may 
s a w  thc brotlicrlloocls t h e ~ ~ ~ s e l r c s .  It is pwhaps the most 
potent industrinl docnnlcnt pcnnecl in  a clccade. Unless 
yo11 rcil(1 and digest it, yon mill have fallen behincl the  
real thinkem in rai11-oad circles. You will find i t  in 

The Mediator 

Tcn writs in stamps will l)ring you n copy of the issue 
t l ~ i ~ t  contt~ins this ~ i ~ ~ g i n g  Icttcr to railroad mcn. Send 
for  i t  today. 

The Mediator 
C L E V E L A N D ,  :::: O H I O  




