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A Thought for 1915

ECESSARY and beneficial as

some of our railroad laws may be,

Congress and State legislatures
may enact laws until their combined
tonnage would block traffic; officials
may ¢go on issuing rules. bulletins, and
notices until every caboose lool(s lil(e a
circulating library; and you may keep a
factory inspector In every sl'lop, and we
will go on with this string of preventable
accidents, until you men, as you stand
before t}le mac}xine n the shops, as you
repair equipment in tl’le yards, as you
work upon the track, as you run your
engines and handle the cars, begin to
tl'xink earnestly how you can mal(e t}lis
move and do this work in the safe and
proper way: until you become con-~
vinced, and with a firm determination
act upon the conviction, that you can
ancl you will do your worl( witl'lout

these accidents.
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St. Louis, December 25, 1911,

Employes, St. Louis &

San Francisco Railroad:

In wishing you and those dependent
upou you a Merry Christmas and Happy
New Year. 1 couple with it my appre-
ciation of the efficient and loyal services
of the Frisco employes.

Our operation has shown a steady
improvement in  efficiency since  last
Christmas, and it is a pleasure to ae-

knowledge the results of these eflorts.

Receiver and Chief Operating Officer.
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KEEP UP THE

As result of the Interstate Commerce
Comnisstion rate decision, we can at least
smile on the castern part of our f{ace,
perhaps allowing a little of 1t to trickle
over Lo the center; also some of the
severe lines on the western and south-
western sections of our countenance may
be modified, but for the present those
scetions cannot join in the general genial
appearance of the castern and central.

Unquestionably, the public appreciates
that the railroads need moncey; that the
lack of money to the railroads ultimately
means lack of money to the public: that
lack of money to the public means slow-
ing down of enterprises and industries,
which is a hardship upon thousands de-
pendent upon them for a livelihood.

The work of securing a fair attitude of
the public towards the railroads has really
just begun; it can be casily changed and
the utmost tact, good-sense and courtesy
18 necessary, not only to gain in the favor
of the public, but to continuc,

It 1s difficult to realize, but neverthe-
less true, that the thoughtless action of
some agent, or some employe, the neglect
of some official or the carclessness of some
clerk, will frequently provoke the most
bitter enmity ol a citizen towards an
entire railroad.

We who realize what a small portion
we represent in radlvoad structure, often-
times overlook this very essential fact.

The Ifrisco-Man is ceven recently in
receipt of a letter {rom a farmer violently
attacking a railroad of many thousands
of miles”in extent. condemning 1t from
the highest. to the lowest, because an
agent of that road treated him  dis-
courteously.

It will take time and an inlinite amount
of patience and tact to make the public
realize that, in a business employing so
many thousands ol men, it is very diffi-

GOOD WORK.

cull to stamp upon all the mprint of
courtesy  and  fair which the
Frisco wishes all of its employes to possess.

dealing,

The Tollowing letter, of which we give
the substance, rom Superintendent Clai-
borne, speals volumes on this text. [t
states:

1 have Jfound o freak railroad agent and T owant
to tell you ahout him. 1 was forced to ask some
imlormation {rom him und imagine my surprise
when, instead of looking all over the oflice two or
three times, rearranging all his records and freight
bills, spending two or three minutes fooling with
the telephone instrument, then coming over (o
the window and asking me what 1 said, he got up
very  promptly and gave me the mformation
desired.  ##% 0 F You want to Keep an eye on
this man for he is a good agent or crazy, T can't
Ltell which.

This is rather an extravagant illustra-
tion, nevertheless it 15 sale to assume
that if the gentleman who wrote this
letter had been treated  discourtcously,
instead of heing a good friend. he would
have been a bitter enemy to the Frisco

railroad  {rom round house to general
office.
[t further demonstrates how  casily

friends can be made, and, in view of the
conditions, there never has been g time
in the history of railroad service that
the public is as receptive to give the rail-
roads a squarc deal as now.  Therelore 1t
behooves all who have the interest of the
company at heart, to overlook no oppor-
tunity of making @ good impression upon
the public, and, if this is done, miracles
can be accomplished in 1915,

I{ the railroads could avail themselves
of the libel laws, as can the citizen, and
bring suits and gain judgment against
the thousands who misrepresent and dis-
tort Tacts regarding them, the lack of
money would not be so evident.

A large pereentage ol the unfair, untrue
and incorrect statements regarding rail-
roads arc bom of hear-say evidence, which
is not admitted into any court as lesti-
mony.
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The public have been in the past greed-
iy absorbing salacious gossip regarding
the railvoads, repeating 10 with liberal
embroidery, until it would be very diflicult
to convincee many honest and fair-dealing
men that what they have heard for so
many vears is unlrue.

T'he time has come, though, for railroad
men (o equip themselves with more defi-
nite information regarding the service in
order to deal with these misinformed
people and (o prove the fallacy of many
statements which they make.

The [ollowing large sized facts mayv be
ol intercst and ol service to railroad
employes:

To quote from an eminent statistical
authority, between 1907 and 1913, the
receipts of the railroads were reduced by
ninety million dollars.

Between and including the same period
the pay rolls of the railroads were increased
more than 160 million dollars.  Add these
two items together and vou have a cool
quarter of a hillion dollars going out.

Take a well-known castern railroad as

Cumins’ Boy.

News has reached The Frisco-Man of
the arrival of a new boy October 23, at
the home of J. j. Cumins, assistant super-
mtendent, Northern Division, Fort Scott,
Kans,

It is rumored James John, Jr., has en-
tered Lhe service of the IFrisco as student
brakeman and is aboul to go to work.
but, of course, this statement will have
to be verified by the proud parents of the
haby.

Time knows no prejudices. makes no
promises, keeps no records and asks no
questions.  You are here for a purpose
and cach moment vou spend f(oolishly
or {rivolously 1s lost for all time simply
thrown into the waste-basket of indifler-
ence.

an example, on which in 1907, its cm-
ceneral  olficers,

ploves, exclusive  of
worked 11231231 davs, for which they
ceelved 823,751,807.000 In 1913, they
worked 11,301,980 days (practicaliv the
same time as in 1907) and were paid
S27.793,112.00, an increase of S4,038,-
305.00 for practically the same period o]
work,

These 1lems with a reduction in rates
caused a loss In net revenue of $6,341.-
305.00.

The net operating income of the rail-
roads in the United States for the vear
ending June 30, 1914, is the lowest re-
corded I cight vears, except for the
panic vear. Ifurther, the mileage in 1914,
was 203,230, against only 227,454 in 1907,

These are a few statistics which may be
of interest and, if {urther information is
desired, The Frisco-Man is at the service
of its readers.

These condilions can only he overcome
by strong, stcadv pull all together: by
gaining the confidence and assistance ol
the public.

“Johnny” Costly Youngster.

Misrepresentations by which * Johnuy™
rides for half-fare after having passed the
age limit entitling him to travel in this
class, and [ree when half-fare should be
paid for him, arc estimated to deprive the
American railroads of $1,250,000 a vear,
which thev are entitled to under the law.,

In the midst of our happiness, let us
not forget those about us who may be
less fortunate than ourselves.  There may
he some who are in adverse circumstances,
with whom the battle has gone hard, and
who may be making a desperate struggle
for barc existence.  Let us seck them out
and share with them from our abundance,
bringing to ourselves the joy of giving--
for it 18 more blessed to give than to
receive.”’
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COUNT TIHE CHANGLE.

By G Whildam

Should @ friend of vours want to buy
4 ticket, would vou «it 1 front ol the
depot and tell him to go ., get one out
ol the case and then hand vou the money?
No it would not be right and the Bonding
Company would soon be telling the Irisco
to ind another man,

There are no storekeepers in your town
selling eges, cigars and other commodi-
ries, who would allow their customers to
do the counting and take the goods away
without knowing the count is correct.
It would not be business-lilie.

Then why should an agent allow a dray-
man, or anvone clse, go into the freight
room, or in a set out car, and help himself,

Credit Sign.

The IFrisco-man has gotten hold of a
circular issucd by Master Mechanic John
[Forster, to ail foremen at Kansas City,
directing attention o articles on pages
10 and 11, November issue of The Frisco-
Man,

Tage 10 contained an article regarding
an attractive sign recently erected over
the shops at Kan City, concerning
which Mr. Forster savs.

“A good deal of credit was given me
for that sign, but it was gotten up by
more than one party and 1 would like to
sce the credit given to the partics to
whom it belongs,  Credit for the «ign is
duc more than one and names should be
mentionee.”

Information  has just reached The
Irisco-Man that M. C. Whelan, (oreman
of the blacksmith shops, and Forcenman
Gruenninger of the tin sliops, were also on
the committee appointed to crect  the
sien with Mr, James Druce, foreman ol
hotler shops.

doing all his own checking; it 1s practically
the same thing.

Do vou know that the amount paid out
for loss of entire packages represents
about 15 per cent ol our total claim
payments?

Our station forces dare often not as care-
ful as they should be in checking freight
offered for transportation and in making
delivery of freight.

[Lach agent should sece that proper atten-
tion is given the handling of {reight at
his station,

Think of the amount we have paid out
covering  loss  of entire packages and
answer i vour own mind the question,
“were you responsible for any part of it?”

Stub Contest.

In practically cvery department of the
Frisco it is the custom of emploves to use
their pencils as long as they can, in order
that all possible service may be gotten
out of them but in the interest of
cconomy, things have been reversed in
the office of superintendent transportation
and cmploves 1 that department  are
asked to use their pencils as short as
they can.

And that this theory is being put into
practice by emploves of the transporta-
tion department, was clearly cvidenced
in the stub of a peneil received recently
from Mr. Coppage, measuring just onc-
half inch from stem to stern.

Jack of every successful institution, no
matter whether it 1s a mercantile cstab-
lishment or a (lourishing manulacturing
plant, back of the prosperity to which
men point with pride, are certain [unda-
mental laws —the law of right thinking,
the law of self-denial, and the law of per-
severance.- —Irom the Ratlway Age Gaielle.
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FROM

[ read the other dayv where the Czar of
Russia stuck his head out the parlor win-
dow and called for one of his numerous
mintsters whose name 'l gamble ends
m “iteh” —and told him to come in a
minute he wanted to talk to him.

After the hired hand had entered the
Czar's parlor and put his hat on the
whatnot, the Czav told him that, cffective
at once, all vodka, --which as [ under-
stand 1t is a peculiarly bad thing to apply
to the insides —was to be abolished in
Russia.

Somehow 1 never lost much time worry-
ing about the Czar of Russia -he's too
far away and where he lives is too cold
and there’s apt to be too many light and
heavy explosives lving around; but 1t sort
of made me gasp to think that one little
man could cut out booze or what stands
for booze —by a few words in a country
bigger than the United States.

I'm not a temperance crank -though
I'm strong for prohibition -but there are
many thousands of us who could get along
4 whole lot hetter if there wasn’t anvihing
in the nature of aleohol at hand, and I
songetimes wish, for the sake of those who
[ see so often, that we had a Czar that
could do something of that sort,

The article T read went on to explain
that Russia would lose manv roubles
which is the dollar of that country by
cutting out this vodka stuff but that
evidently didn’t “feaze” the Czar: he

A VETERAN ENGINEER.

got on the prohibition platform and when
he got there he intended to ride it for all
it was worth,

There are good and bad things i every-
thing: there arc even good and bad things
in our form of government and we all
agrce there's lots of bad things in auto-
cratic form of government, but when a
man can do what the Czar did i an oll-
hand sort of way and ““put it over,” itU's a
bigger thing than ratsin’ armices, building
battle <hips and kicking up a ruction
generally.

It means that a ot of poor thoughtless
devils on this Christmas won't have an
opportunity to get drunker than usual.
[t means, though, that the Russian dollars
will stick in their pants—i{ they wear
pants and [ don’t know whether they do
or not -a little longer than they did
before at this time of the vear. [t means
there will be less hang-over’s about Now
Year's day in Russia and more moncey per
canita; (hat there will be more money to
spend, and  that there will be many
Russlan  women  gargling  their national
hvmn with more feeling and patriotism
than they ever did before.

[n lact, 1Us a pleasant panorama to think
about and 1t's a good thing Tor us to remem-
ber at thas Christimas that one little man,
whatever else mayv be said of him, had
the backbone to tackle total prohibition
In a nation in which a large proportion ol
iU's people have not been trained (o hold
their liquor property.

T}lree—fourt}ls 01c the

are made because 1’16 C]OCS not rea”y l{noxv

the tl'lings he thinks he knows.

mistal(es a man 1‘[‘13.1(65

Janes Bryee.
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Prevent Loss and Damage to Freight and Avoid Claims
MY AIM I8
IMPROVEMENT OF THE SERVICE
| 1LOABING—
door or car deor
car or warchouse, aa the
pavcked it accordancy with classification reguerements, and that
R .
sard the Compars ‘s i |
2 A parons and moee husiness for the Frisen '
“YOUR CO OPERATI(N 1S REQLIRED IN ORDER TO REDUCE CLAIM PAYMENTS $100,000.00" |
—— - — S—
In its vigorous campaign to reduce ol those handling (reight, claims have

{reight claim payments (o the lowest
possible mark, the [reight loss and damage
claim department has brought into play
every conceivable means of interesting
the emploves in claim preventive matters
and ol cducating them regarding  the
proper nianner of handling [(reight.

Claim preventive committees are at
work on every division of the road and
at  every terminal;  circulars,  letters,
bulleting, statements, flvers, and litera-
turc in every form, has been issued upon
the subject, not only as a means of educal-
ing the emploves in the proper manner
of handling (heir work, but as a reminder
ol the necessity [or constant care in the
per{ormance of their duties.

The latest move in this conuection was
the issuance of the card reproduced above
containing rules regarding (he handling
ol [reight, the carclul chservance of which
will be of material assistance to all train-
men, enginemen and station cmployes.

The freight loss and damage claim
department has called for the co-opera-
tion of all to bring about a decrcase ol
100,000 this year. That emploves all
along the line are responding to this call
is shown in the matenal decrease noted
in the statement covering the first five
months of this fiscal vear as compared
with the same period last veor.

G, B Whitelam, superintendent freight
loss and damage claims, is receiving a
number of communications from agents
and  other emploves  daily,  instancing
where through alertness and watchliulness

been prevented.

lsmployes arce giving more attention
than ever belore to the subject of claim
prevention and a few of the cases where
exceptional interest was displaved are

cited in the following paragraphs:

A carload shipment of shorts arrived at Tupelo,
November 30, In unloading the car consignees
found seventeen 100-1. sacks so badly damaged
and contents wasted on car {loor that they abso-
lutely refused to accept them.  Clerk Tanner
cleancd up the wasted shorts [rom the car floor,
resewed securely all the 17 sacks, and by putting
Lhem in such good shape was able to make delivery
of lh( entire lot no claim being filed.

ety recently, inoa shipment of several stoves
L()mmnul o Flemington, Mo., damage was noted
to onc of the stoves, as a result of which the con-
signee refused (o accepl same unless we paid him
an amount which did not look reasonable to Agent.
il Agent advised the cousignec that we could
not allow the amount of damage asked for, and
promptly told the consignee that we would pay
him the imvoice price of the stove and take it ol
his hands.  Agent, by careful handling, was able
to dispose of same for the [ull amount of the claim,
resulling in no loss to this road.

A\L.(‘ll[ Dritt al Springheld received  a claim
charging us the invoice price ot a shipment of
rugs,  Mr. Dritt took the papers to the claimant’s
place of business, inspected the invoice, and found
that the consignee had been allowed additional
discount of S2.75 on each rug.  He promptly
sccuretd a udunlmn of $5.50 in the original amount
ol the claim, It is very important that agents
watch this closely and determine as fac as con-
sistent whether or not the price charged us in a
claim is 1he same as charged the c umAnt

A shipment consisting of 12 sacks of bran and
7 sacks ol shorls, weight 1900 lbs., arrived at
Imbeden. Ark., in a wel and ddmdud condition,
apparently worthless. Aucenut was olfered only
85,00 for the =salvag Ile, however, instead of
recommending  side of  the shipment  for  that
amount, or selling wilhowt anthority, with the
assistance of station helpers, comple 1ely se H(ll(ll((l
the damaged poction from the un(l,xnun_((l By
Lhandling as outlined, Agent realized 1990 ﬁuru
ale of this shipment, thus resulting 1o total
l¢ ol only 31,70, whereas had the oifer of 85,00
hun accepted and no effort made 1o prevent an
ive charge, we would have beenr competled
s oul H516.60. This s the sccond instance
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of this kind where the Agent at Tmboden has saved
the railroad money.

I have report that Car Inspector George Keary
at Newburg found SEF-318R1 leaking wheat. lle
immiediately reported the matter to Agent Vandi-
vorl, also the fact that a quantity of wheat could
he secured from the ground. I understand that
thev very easily gathered up the wheat, and that
same was 50ld to a local dealer, 60 cenis being
realized, and special remitlance made to treasurer
covering. This may appear on the face ol it 1o
be a very small matler, however it 13 just such
interest disnlaved in watching the little things
that is goime to assist materially in bringing about
a $100,000 reduction n freight claim payments
this year,

A recent statement issucd by Gl Il
Whitelam, superintendent  freight  loss
and damage claims, shows a decrease
of 41.5 per cent in our freight claim pay-
ments for the first five months of this
{iscal vear as comparced with the same
period last year.

This statement should prove not only
interesting but gratifying to all employes,
particularly those who have to do with
the handling of freight,

This decrease in {reight claim pay-
ments should continue, and il the good
performance of claim  preventive com-
mittees, which are now established at all
terminals and on all divisions of the Frisco,
is kept up, we have every reason to believe
that the $100,000 reduction aimed at will
have been reached by February 1.

Where [leld
C Kansas ity

Division
Kansas City. ... ...

Southwestern Sapulpa. .o
Tulsa...... ... ..

St. Louis. ... ... J7th Street. ...
Broadway......... ...
Chouteau Ave.. ..

Lasternt. ... ... . Lebanon.

River & Cape........ Chaffee. ... . ..
Poplar Bluff. . .

Springfield. ... ... ... Springlield. ... ..

Memphis. oo Memphis. . L

Central. ... 0. It Smith. o
Talthina. ... ... ...

Ozark ... ... .. ... .. Thayer. ..
Jonesboro. ...

Southeastern Birmingham
Amory ..

Kansas Joplin. ... ..
Nceodesha .

Red River Hugo . .
Francis

Northern ... [L. Scott
Pittshure . ...

Western. ..o 0 Tomd, L

Memphis. Alemphis

Total

Another report, itemizing the charges
to logs and damage freight account,
shows a large decrease in claims caused
by loss of entire packages, wrecks, defec-
tive equipment, improper loading and
stowing, delays and unlocated damage.

The statement covers the first four
months of this fiscal vear as compared
with the same period for 1913,

The only increase of any consequence
noted in the report is that of rough hand-
ling of cars. This, however, has been
malterially reduced in the last month, and
it is believed by the time the vear draws
to a close will show a decided decrease.

The three principal items upon which
employes should concentrate their efforts,
in order to hring about the desired
decrease in claim payments, are, loss of
entire packages, defective equipment and
rough handling of cars. These are the
lar;zest' items, therefore need  special
attention.

The statement below shows the attend-
ance at the vartous Ifreight Claim DPre-
ventive Commiltee meetings during the
month of November, also the number
of nostal cards received from employes.
The November attendance cxceeded the
October attendance by 373,

No. Postal

Attendance  Total Cards Rec¢’d
..... 279 279 311
...... 193 239 230
......... 16 e .
112 239 109
15 . L
211 211 157
o4 161 148
..... 107 S o
159 159 80
141 111 87
..... 67 111 101
.. 44 o A
80 106 90
26 . o
o 100 115
20 o .
...... 48 97 o1
19 o L
. 31 79 236
48 S o
28 6o 81
37 B L
57 o7 61
........ 81 81 o
......... 2128 1860
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Trade for Massey?
Massey Lee Fiteh, ffteen-monthis-old

son ol George V. Ifiteh, blacksmith
apprentice, New Shops, Springflield, Mo.,
s shown in the accompanving cut.,

Mr, Fitch has not yet decided whether
he will make a blacksmith or a ball
playver out of the little fellow.

Baltzell Watched.

Superintendent C. H. Baltzell of the
Ozarkk Division, was the guest of honor
at a banquel given by the Citizens of
Thaver, Mo., at Totel Augusta, Decem-
ber 12, in appreciation of the many good
things he has done f{or Thaver and the
community generally.

The program, especially prepared for
the occasion, consisted of addresses by
J. M. Banks, Missourl State Secretary
Y. M. C. A, St Louis; D, L. Forsvth,
NMaster Mechanie, Thayer, NMo.; 140 I,
AMcGuire, Chatrman Brotherhood of Rail-
way  Trammen, Sopringlield, Mo, Do
1Y Gl Latshaw, International Secretary
Yo N Co AL New Yol T AL Clark,
hardware merchant, Thayer, NMo.: James
Hailey, assistant chiel  clerk, Thaver,
Moo Prof. W, IF Lynch, State Norman,
Springficld; A, B, Adams Secretary

Y. M. C. A, Thaver, Mo.;
Durst, lawver, Thayer. Mo,
Al the close of the hanquet a handsome
gold watch was presented to Mr, Ralizell
as a token of appreciation from  the
citizens {or his mterest in their behailf.

George M.

Thayer Y. M. C. A.

Campaign Weel, November 19 to 26,
resulted in sixty new members {or the
Thaver Y. M. C. A. and (en renewals,
This gives the Association a total member-
ship of 3142, an increase of 105 per cent
over last vear's record.

In preparing for the Campaign a careful
list was compiled of the railroad men
in the town, and men engaged in other
bhranches of worls, who might be prospece-
tive members,

This list totaled 500 names and of this
number 68 per cent now hold membership
cards m the Association; 83 per cent, or
166, being men engaged in road service;
80 per cent, or 80, being men engaged in
shop, vard or oflice service, and 48 per
cent, or 96, men and boys not emploves
of the railroad.

Frisco Force at Mulberry, Kans.

Reading from left to right: H. T. Jarrett, bill
clerk; €. Crafton, eashier; G, H. Gilbert,
agent. Mr. Githert has been connected
with the Friseo for the lasl ten years.
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WORTII THINKING

ABOUT.

.o M. Harl, Agend, Spanlding, Okla.

Railway emploves, as well as the pulsic,
are lace to face with a situation which
greatly concerns their wellare.  Any delay
in the matter will mean disaster. The
iime 18 long past due when it should have
been solved and the remiedy appliced.

Look at the vast armyv of railway em-
vloyes, car workers, cte., who are jobless
today and the many more that will be
jobless in the near future, also at the
extra dutics of the men who ave stll
cmployved because of a reduction in lovcee.

Whose fault is 117 Certdainly not the
ratlroads.  They are sorry to have (o
reduce their working forces, for they know
that a reduction in force means poorer
roadbed, poorer equipment and  poorer
service

The management of the railroads would
certainly  he glad to know thev were
operating over a fArst-class roadbed, with
all modern equipment, had in cllect all
the modern safety appliances, and plenty
of skilled workmen to  handle  them
cfficiently.

As things are today, the ratlroads are
cartailing expenses to the last dollar.

Wrong, ves, radically wrong,  Any man
that stops to think the matter over can
tell vou exactly what the trouble is. The
[act of the matter is they haven't got the
money.  Why?  Simply because  their
carning capacity 18 destroved.  The ereat
railway systems are exactly like the man
that tamps the stone under the ties to
keep up the roadbed.  The earning capac-
ity of cach 1s the only asset they have.

Deprive them of that and they ave
worthless.

Nearly cvery railroad in the United
States Is  expeviencing  great  difficulty

financing itself.  The reason 1s very clear.
Theyv are not making expenses, or arc
barelv making operating expenses.  No
one wants to put thelr money into rail-

road stock, for the reason that they do
not sce returns in sicht. Thercefore, men
with capital are looking for something
more safe in which to invest their money.

Now, Mr. Jobless man, the manless
Jobs are getting very scarce, while it's a
fact the railroads nced vour service and
would eladly give vou emplovment, so
vou could edarn that much needed doliar,
to be frank with vou, they haven’t got
the money with which to pay voo. With
this state of allairs cevisting when rates
both passenger and freight are lowered,
the carning capacity of the railroads is
also Jowered -AND WIIO DOES IT
HURT?

First of all, the workers. Not only
railroad emploves exclusively, but all [ac-
tory, steel work, and foundry emploves,
and all who help to supply the great rail-
way svstems.

When  thelr earning  capacity is cut,
naturally the railroads must curtail ex-
penses Lo mecet the reduction in carnings.
This throws thousands of men out of
cemplovment.  Sccond to the workers the
public sulfers —their service goes down
and their chances of injury while traveling
gooup

You may ask any business man, anv
farmer, in fact. any man that uses the
railvoad, and he will tell vou that cost is
a sccond  consideration to good  service
and safety.

The right to demand
service and safety, and thev expect to
pay for that service. The farmer will
tell vou that the more money he pavs for
his cquipment the hefter service he gets
from the purchase.  The implement fac-
tory will tell vou that they can't scll a
vehicle for forty dollars  that 1t cost
ninety to produce and I know of no con-
cerns that are compelled to sell their
product under the cost of production.

pubiic has a

L
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Netther can the railwayvs scll service
and safety under cost of production, and
they should not be asked to do =0, And
I would sayv Lo the workers who would
insure their bread and butter, figure out
where the trouble 1s; and to the public, if
vou want service and salety, figure out
where the trouble is.

There is no need, nor is there any excuse
for the want and idleness that stalks
abroad in this blessed United States today.
[t would look quite different if on one
side many people were profiting by the
conditions, but such 1s not the case.

A decreasce In railroad rates works a
hardship on the railroads, the emploves
and the public.

Ready for Prosperity.

The bell has rung. The clock has
struck.  ‘the people of this country, in
every industrial center, have voted for a
return of prosperity.  From this time on
trust busting and railroad smashing will
not be as fashionable as they have been.

The result of the elections will encour-
age the investment of capital in new
enterprises, discourage attacks on  our
railroads and industries and lead to a
more conservative sentiment among law-
makers at  Washington and at  state
capitals.

This 1s the first victory for conserva-
tism and prosperity that we have had in
yvears. Republican as well as Democratic
administrations have made the mistake
of believing that the people wanted big
business smashed and the captains of
industry extled.

T'he people now have spoken for them-
selves.  They want prosperity more than
anything clse, and they propose to have
it.  ‘Fhe new federal reserve banks will
help. President Wilson's earnest words
of encouragement to business will help,
il he will emphasize them in his coming
message to congress.

I‘rom this time on business witl prek
up evervwhere,  Bankers will fee! Detter,
business men will be encouraged, workmen
will he more hopelul.

We have seen the swing of the pendulum
to the low point.  From now on it will
move upward and forward.  Get busy!
Leslie’s.

Statistics of Pleasure.

[le owned a handsome touring car,

T'o ride in 1t was heaven:
FHe ran across a piece of glass
Bill—514.97.

He took his friends out for a ride,
“I'was good to be alive:

The carburctor sprang a leak,
Bill -$40.95.

I1e started on a little tour,
The finest sort of fun;
e stopped too quick and stripped his
uears,
Bill  S90.51.

[le took his wife down town to shop,
To save carfare was great:

[e jammed into a hitching post,
Bill  $278.

lle spent all of the coin he had
And then in anguish eried;
“I'll put a mortgage on the house
And take just one more ride.”
Chicago Journal.
A man may get by with rough-shod
methods for some time but his incivility
will be discovered and he will not only
cause the company embarrassment, but
will bring much unnecessary trouble on
himsel{.—-W. J. Brewster, Passenger Train-
man.

Isn’t it about time the “saflety first”
movement should be directed toward the
man who reaches into the medicine cabinet
in the night without first turning on the
light?
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REMINISCENCES OF AN OLD TIMER

“This Is a sernion not a reminiscence,”

I said.

“The season Tor sermons s here”

No. 8.

sadd the Boss

Bl voi're a rorgh neck, and nol @ preacher,” he said.

“My neck may have beew a (riflle voughened by some of the collars 'ee beew made
lo wear,” I replied, “and there is a lot wore preacliug done by those thal aint thaw thse

that are-—and that goes for all three sexes.”
“Tliree sexes?” he asked.

e Y(’[).”

children.”

Coarse, common work has recently
draw-barred me [rom the primrose path
of literature, and I hope my army of
readers have missed me  but 1 doubt it.

However,  this  Christmas
wherein the older we get the less we enjoy
it and the more it costs us -puts me in a
reminiscent mood wherein past Christmas
days flash by like red lights on a caboose.

SCASON—

But, somehow, it scems to me I remem-
ber the Christmas Fves of my vouth far
more distinctly  than Christmas  dayvs.
The jocose incidents of Christmas [Sves
are painted in my memory with a stencil

the medium used at that time was what
the druggists called “‘spiritus f{rumenti”.
As result Christmas days were always
blurred, not to sav confused.

[ recall one Christmas Eve that [ was
breaking the cardinal rule of Salety First
in several places, but chiclly by walking
down the center of the track through the
vards just at dusk. 1 suppose I kept to
the center of the track because [ could
guide mysell more clearly by the rails
on each side.

Ilowever, as [ rambled along, at peace
with mysell and the rest of mankind, I
had a hunch that something was about
to happen to me unless I happened first.
This hunch increased as I walked and |
finally glanced baclk to see if 1t was coming
from behind, to witness the kind, gentle
face of a box car ambling slowly towards
me.

[ said, “at this time of the vear there are (hree sexes

mer women and

The jump I madce has never been
cqualed since but it wasn’t a sccond too
soon. If I hadn’t had that Christmas
hunch these eloquent series of reminis-
cence would have been lost to the world.

Among the many reminiscences with
which 1 could illumine these pages, one
occurs to me that happened manyv years
ago, which will probably be of interest
and vahie to some of us.

At that time [ was authorized to do
considerable purchasing and 1 made a
contract the year hefore for some supplies,
with a firm, running up into considerable
money.

A [ew days before Christmas a repre-
sentative of this company called at my
ollice and, aflter the usual preamble, said
that he had heard we were considering
making a change on the supplies which
he was selling.  Ile then said that he
appreciated  the order and felt that 1
should share in the general prosperity and
that cvery month a bunch of money
would be sent to my house.

“That’s all right,” I said, “I don't
believe vou intend to insult me. [ believe
that those things arc being done and that
vou haven’t picked me out as any more
crooked than the rest. Now, I'll tell yvou
this, vour goods are very satisfactory, 1
hadn't thought of makine any chanze and
the price suited me. T was perfectly
satisfied, but (rom what vou sav I feel
convinced that I can get vour goods a
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mvestieate  and

anc LN

take hids [rom other companies.”

lttle cheaper,

e squirmed considerable and said his
price was as Jow as he could make i, but
[ stood pat, tool bids, and hnally foreed
him to give me his goods, on a contract,
at a price less than we had been paying.

[ don't think he had a very Moy
Christmas, but I do know he had a very
good lesson.

Christmas, as 1 have always noted, is
never but a week before New Years and
New Years is the period of good resolu-
tions which are to he made over again
New Years.

[Towever, 1 have become slightly cvn-
wcal upon the subject of Christmas and [
suppose that's because I'm gettin’ old.
1 generally found that it was a case of
‘oimme’ and the things [ have got didn't
stack up well along side of the things
that [ gave.

next

There's one thing I notice, though, that
makes me feel much better than anvthing
clse and that is the old idea of Christimas
1 not what it used to be among vail-

roaders  a signal for @ big drunk.

Fach one had got it into his head that
he was not having a good time unless he
was annoying himsell by a lot of tangle-
foot and cveryvbody else by what the
tanglefoot was doing to him.

The result was that there were a lot of
brokes and hang-overs soon after Christ-
mas, who probably made resolutions on
New  Years, but who didn't have the
money nor the nerve to keep auy of them,
Nowadavs vou don't see it. 2\ railroac
man on a spree is about as rare as a zebra
n Springlicld and he is about as popular
as 4 hang nail.

Let the grouchers sav what they pleasc
but the Christmases of the present day
are  {ar better than they used to be.
People enjoy themselves much more like
human beings-—and that’s a good sign.

This thing of enjoving voursell, after
Al i one ol the hipgest matters of taste
that T Lknow.  There's an oilicial of our
road that enjoys ratlroadin’,  Lovery min-
ute that he ratlroads he'’s enjoving himsell.
[Us all play to him.

Other men like their work at the proper
time, but if they had their say thev'd
spend most of the time doin’ something
clse -and there are a lot of good men of
that sort too.

As lor me, T like o sce things go on
and putter around and take part in it
myself, to a limited cxtent, and on
Christmas days and holidavs when 1 go
around through the vards and shops and
sce them vacant and emply it sort ol
depresses me. | [eel like there's a lot o
be done that ought to be done. Tt don’t
seem natural and looks like things dre out
of joint generally.  1t's like going down
to the business section of a big city on
Sunday morning, with a great big lot of
space lving around not being used by
anyvone.

The street cars boom by, like those big
German cannon, and the store windows
aren’t worth filteen cents.

But we have got to have breathing time.
It’s necessary. We get stale without it,
and the only thing to do when holidays
do come is to make the best of them.
Sorter take a cheek up and see what you
have done, what vou have been doing,
and consider whether vou are really enti-
tled to a holiday, or if vou shouldn’'t sneak
back, get on vour overalls, and catch up
on something which vou have slighted.

When vou have done bad work vou are
in debt. You are in debt to the man who
hired vou. You can’t dodge that fact.
It remains until you have made good, and
when von are in debt, and don’t try vour
level best to pay, vou're a mighty poor
excuse of a man.  This 18 true of money,
worl, or obligations ol anyv kind. The
other man fulfills his part and vou have
to_falfill fvours.
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That's the trouble with this railroad
business, but a lot of us don’t realize it.
We are all paid to do good work, we arc
paid to do the best we can and when we
don’t do it we arc cheaters, or we are in
debt, and a man of that sort never can
amount to much.

We have got too much in the habit ol
recognizing a debt only as a financial
transaction. Thal's the least part of our
obligation, summing it all up. Our big-
gest debt is what we owe our neighbor
and owe our bosses, and we only worry
about our cash debts.

Llowever, this Christimas idea of giving,
without an obligation on the other side, is
fine in theory. 1t takes us out of the
present scheme of business wherein yvou
do something for me and I'll do something
for vou which is a cold and callous rule.
IUs got as its principle, I'm going o give
vou something because 1 like vou: I'm
going to give you something to make you
happy and il vou [eel happy vou have
repaid me.

But it’s mighty hard for most of us (o
get that into our system and until we
have got it, we are foolish to give or
recetve gifts of any kind.

There's a lot of talk about lovalty to
the company, lovalty to the Irisco and
loyalty to the boss. It's all right, but
shouldn't be nccessary cven in the most
sordid meaning. A man should be loyal
to himsell and he iz not loval to himsell
and 1s not looking out [or his best interests
unless he is doing the best he can all the
time.  If he i1 doing that, he can’t help
being loyal to the Frisco.

So, alter all, loyalty to the Frisco is
nothing but a form of scll-interest, or
even selfishness and I'm sure, as [ar as
the Frisco is concerned, the best Christ-
mas gift it could ask from any of its
cmploves would be that each and every
one of them would do their best to earn
what they are paid.

On (he other hand there will be no
obligations on either side as result of this,
but the henelit to the employves shonld be

far greater than the benefit to the Frisco.

You get in the habit of doing the best
vou can and keep vour brain working and
vou'll finc it’s like physical exercise which
strengthens the muscles -it strengthens
the moral muscles.

This is A 3 C talls, T know, it’s common-
place and its the common place things
we don’t think of often enough, though
I'm not strong for high-brow stuil anyvhow.

I find this high-brow stulf, after it is
all boiled and simmered down, 1s very
much like a conversation two men had
vears ago as (o how long a man's legs
should be. They argued it from cvery
point, mavbe in Greek, mavbe in Latin
and mavbe in I'rench, but they couldn’t
decide until a man came in by the name
of Abraham Lincoln, and they asked him
how long a man’s legs should be, and Abe
says that he thought they should be
long cnough to reach {rom his body to
the ground - and the argument bogged
down right there.

[ never hear of this deep sea thinking
that I don't think of this story, and fecl
there 13 some little common sense way of
handling it so as to make it as stmple as
two and two are four, but we let ourselves
get caught up, as it were, fanning the
air, making a big dust, until we are all
milling around in a circle and the little
horse-senge proposition ol it all is in the
center, far away from where we are
running.

These arc a {ew choice Christmas senti-
ments culled from obscrvation and worry.

I want to wish Bud Turner, Bob Hol-
land, Jim Shea and John Forster, as well
as lots of myv younger {riends on the
Irisco, a very Merry Christmas, a very
Happy Christmas and a very Ilappy
New Year.
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€ A Christmas Sentiment—Happy is the friend of a railroad
purchasing officer who does not smoke.

€ ‘“Move Forward’ is a slogan applied to bigger things than

street cars.
{ Energy gets, as well as moves tonnage.

Q[ It is astonishing how a little economy will often prevent a

large waste.

4 1914 was in many instances a series of warnings of things
to avoid in 1915.

€ This is the time we add, subtract and try to balance and then
try to justify the net result.

[ Telling why you did it is not always telling how you did it.

4 Giving is the atonym of receiving —combined they spell

Christmas for most of us.

€[ It has been discovered by railroad experts that the greatest
lubricant is courtesy.

4 Peace nowadays seems to be in piecemeal.

4l The confident man is not necessarily a confidence man.
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A BIG COON HUNT.

The second annual coon and ‘possum
hunt of the bill desk was held in the
Famous Big Timber of Shawnee, Kans.,
just eight miles out of Kansas City,
Saturday night, November 21, The bill
clerks forgot all about “OS&I)'S,” errors
in rates and classification, cast all trouble
to the wind, and sallied forth for one
blessed night, care free and joyous, to
commune with mother Nature. The
night was 1deal for the sport, and the
master of hounds (Lon Ivory, the porter),
predicted that we were going to gel some
game,

He proved (o be a good prophet, [or we
had hardly entered the timber before the
dogs treed. The tree was “shinned” and
a big fat 'possum was shaken out and put
in the game bag.  We were very proud of
him, for he was not a common ““"possum’”,
but the real Irish article, the kind that
do not drop their O's.

We hear old “Drum’” giving tonguc
about a quarter away, and when the rest
of the pack chimed in, a symphony
orchestra wasn’t in the running, [lis
deep haying told us he had treed, and
then the scramble to get there first. It
was soon found that he had a big coon up
a good sized hollow tree. We cut the
tree, which was no job (as all the bill
clerks are skilled in woodcraft), and then
came the battle roval, with honors cven
between old “Drum’™ and “Rusty”.  We
placed Mr. Coon in a good strong sack
and started for more game, when some
one shouted the tree was a hee tree, Sure
enough it was, and when we split it open
we gol two galvanized iron pails of the
finest comb honey vou ever saw.

In the meantime the dogs had treed
again, and we picked up a couple of
‘possums more, [t was getting to be a
habit. The dogs treed another coon and
we gol him, and were arguing about who
was the best hand with an axe, when the

dogs treed another “possum. To settle the
argument  we  decided to cut the tree
mstead of climbiny it.

When the tree fell and the bird was put
in the sack, we [orgot all about who was
the best man with an axe, for we had cut
a persimmon tree that was simply loaded
with the [inest persimnions we ever saw.,
We gathered a bushel and deaded to
make camp, [or the score so far was four
"possums and two coons, and a bushel of
persimmons, and we cach had about as
much as we could carry around.

Two ol the hovs went to the creek to
gt water, and took a large galvanized
won  pail  with  them. One of them
crawled out on a big log so as to get the
clear water, and he dipped the bucket 1n
the creek at the same time a big bull
headed catfish was going up stream with
a wagon load of produce for the early
morning market. Well, the catfish got
his head wedged in the bucket, and in
trving to back out, he ran his {ins through
the side of the pail, and we had a fine
forty pound catfish without even ruining
the patl, for the holes were right up at
the top.

We built a rousing big five, and had a
swell feed after which we started for
town. Just got to the edge of the timber
when we heard a terrible  commotion
behind us, stopped to see what it wag, and
oul came a strapping big ‘possum, mad as
a hormet. Wanted to know what kind of
a bum bunch of bill clerks we were that
would make him run his legs off to catch
up with us, when we should have called
on him. Oh, he abused us something
scandalous, and one of the bovs, (Iistes
Quirk), said no "possum could talk to him
like that, and live happy afterward. While
he was shedding his coat, the "possum
walked up and untied the and
crawled in, so what clse could we do but
take him with us. My, but he he had a

sack
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grouch for we could hear him grumbling
and mumbling to himsell all the way into
Kansas City.

Now comes the best part, the banguet
(ollowing the hunt.  We had the four
‘possums prepared by oan  old negro
“mammy’’, and when the twenty invited
guests  assembled  around  the  festive
hoard, and the covers were raised. the
bill clerks felt mighty proud of the [east
they had prepared.  Iid vou ever have
the good fortune (o attend a “possum
supper?  You remember how  [uscious
they look, swimming in nice brown gravy,
and nestling among the swecet potatoes,
the whole forming a picture that can not
be described, but has to be tasted.

Gee whiz! 'possum, sweet potatoes, corn

Ozark Records.

Superintendent C. I Baltzell of the
Ozark Division has issued a letter to track-
men on his division congratulating them
on the splendid manner in which  the
work of laving cighteen miles of 90-pound
rail, [rom Mile post 300 to 318, was
accomplished.

The work ol laying this rail was begun
October 6 and was completed Novem-
ber 25, Two hundred men, emploved on
the job, worked cvery day except Sunday
during the entire period and not a single
mjury to any ol them was noted on the
Salety IFirst reports.

This 1s an cvidence ol the close super-
viston the work received from those in
charge of it and proves conclusively that
Safety IFirst prineiples were firmly instilled
in the minds of the laborers.

There are various kinds of snobbery,
but one ol the worst 1s that which affects
to despise common things.

Abraham Lincoln, who had not a shred
of the snob in his makeup, once said,
“The Lord must love the common people;
he made so many of them.”

pone and cider just hard enouglt to give
zesl, bestdes the trimmings, A man s
indeed @ f{ortunate critfer to get i on
such a combination, and the guests voted
the Bill Clerks as roval entertainers, and
the best coon and “possum hunters on the
system,

The Kansas City bill desk alwayvs gives
a good account of itself, but when it
comes to coon and “possum hunting, we
do claim (in all modesty), to be in a class
all to ourselves, for this 1s a true account
ol the hunt we PLANNED,

but

what we Got was a had cold apicece, and
SOmMe  experience.

ONI: OF Tl BUNCIL
FiNg.

oW

One Way of Helping.

The chairman of the Georgia Railroad
Commission  has notified the railroads
operating in Georgia that because of a
realization of the decrease In operating
revenues of the various lines the commis-
sion will not impose on any ol the roads
subject to its jurisdiction any expendi-
tures [or new stations, warchouses, termi-
nal facilities and the like.  The chairman

sets  forth  that  the  commission s
thoroughly  cognizant ol the dilemma

confronting the carriers i their present
crisis and  will hold in abeyance such
orders as would further add to their
financial embarrassment

Which commends 1tself to the man who
is an advocate of fair play and not in-
clined to “hit another when he is already
down”. The action could he followed
profitably in all States.

N. I Kruse is appointed roadmaster
of the Springficld Sub-Division, including
the NMonett and Springficld terminals and
the Chadwick Branch, with headquarters
at Springhicld, Mo., cffective December 2.
Mr, Kruse succeeds 11 Aaron, transferred.
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LET’S LAUGH

Objected to the Statement,

“We all make fools of ourselves at
times, vour worship,” said a man who
was charged at the Lambeth police court
with insulting behavior,

“You can only spealk for yvourself,”
retorted Mr. Biron. - London Ti-Bils.

In Memoriam.

“Nvooword,  Jacob,” said  Steinberg,
“that s a beautiful diamond vou have in
vour pin.  How much did it cost?”

“1 paid S1,000,” replied  Jacob.

“One thousand dollars! Good gracious,™
exclaimed  Steinberg., Vv, 1 did not
know vou ver vorth so much money.”

“Vell, vou see,”” explained Jacob, “ven
der old man died he left S1,000 for a stone
to be crected to his memory, and dis is
der stone.”  Kansas City Star.

Lost Too Much Ground.

The chief was berating « patrolman.

“Why did vou let that crook get away
from wvou?” he demanded. “You
him enter the house.™

“Yes, chief.”

“And vou saw him come out?”

“Yes, chiel.”

“Then why didu’t vou dance right after
him?"

“1 did dance after him,” profested the
patrolman, “but vou sce he was doine the
tango and [ was using the hesitation.™
Judge.

SAW

Once Too Often.
Parson  Black  (sternly)
come Dby dat wateh-melvun
Bruddeh Bingy?™
The Melon Toter  "Decd 1 chid, pah-
son; chry dav fo” nigh on two weeks!”
Duck,

“Ind  vou
honestly,

Wise and Otherwise.
Miss Green T suppose vou adopt @
spectal diet when vou are writing.”
Popular Author- “Quite so! T cat oat
meal when 1 am writing a cereal story,
and so on.” Boston Transeripl.

When vour wile savs she has nothing
more to say, pick out an casy chair, take
off vour coat and vest and shoes, and
prepare for a two-hour session while she
{avs i,

His Better Half.

“Ilere my dear,” said  the hushand,
proclucing his purse, “here is $50 1T won
plaving cards over at Brown's last night.
You may have it to buyv that dress vou
wanted,

ReJuctantiy the conscieniious wife took
the money: then said, with an expression
of rigid rectitude:

I osimply shudder at the thought of
using money gained 1 such a way. Tenry,
after vou
enough for me to buy the hat to go with
vou will never touch those
awful cards, I don't want my husband
to become a gambler.”

promise me  that have won

the dress

Ile Meaut Well.

A man who bad married his cook was
oiving a dmner party, and between the
courses the good lady sat with her hands
spreacl on the table cloth.

Suddeniv the burr of  conversation
ceased and m the silence that followed a
voung meat on the right ol the hostess
sald pleasantly:

SAw il pause”

“Yes, they may be, sad the old-time
coole with heightened color: “and vours
would De ke them if vou had done half
my work.

5
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For. Smith, Ark.. December 21, 1911,

TO ALL FORIEMIIN :

I wish you and vyour family «a Merry Christmas and
Iappy  New Year. and many. mauny more years of joyful
happiness to conie.

Looking over the past record of the year 1914, I feel
duty bound 1o extend 1o you my sincere thanks for your
hearty co-operation and good service rendered.

I' trust that you continune in this spicit and with cven
a more determined effort 1o return this just courtesy o the
Se. Lo & S, IO RR.

You can show your hest appreciation of vour cmploy-
ment by iucreased good service.

Yours rruly.
A. SCHERRLEY.

Division Roadmaster.

Springfield. Vo.. December 22. 1911,

AGENTS. TRAINMEN. ENGINEMEN and
OTHER IEMPLOYLES:

The co-operation you have extended along claim prevent-
ive lines during the past six months. which has resulted in a
895.000.00 decrease in freight cleam payments up to and includ-
ing December 21, is very wuch appreciated. 1 icish eacl of you
a Merry Christmas and a Happy and Prosperous New Year.

Yours very truly.
G TR AV
Supt. 1. L. & Claims.



THL FRISCO-MAN 21

SAFETY FIRST

A. L. Howard, Brakeman,
Tupelo Sub-Division, Amory, Miss.

What ratlroad service really 1s and
should be, in my opinion are described
in the one word -“Prudence.”

Prudence would suggest the doing of
the best possible things in the best pos-
sible wav. It forecasts for daneer and
avolds  1t. Every  fellow-emplove s
respect(ully asked to duly constder the
value of this one word in the performance
ol our varied dutics and sce the results
that  will follow.  Prudence  sugmests
proper  construction,  proper  operation
and proper co-operation.

In order to promote Safety Iirst,
prudence would suggest the most scientific
construction  of  everything and  cvery
part of cvervthing from the smallest even
to the greatest parts. It suggests that
nothing be done grudgingly or stinted
but that proper allowance be made that
all construction work of every class may
well and truly be done with Salety First
in view, which appeals first to Officials
and follows all along down the linc.

Prudence  suggests  Safety First  in
operation along cvery hine.  Ioverv once
in the service of the Frisco Lines is a
unit of great value, operating within his
own particular  sphere,  learning  and
performing to the hest of his skill and
knowledee in order to bring out Salety
[irst in each operation.  Looking well
to cars of himber, that they are properly
loaded that none may fall alone the right-
of-way, so as o endanger scction men
or any person along the lines.  Looking
well to see that all car doors are properly
secured so they will not fatl while trains
are in motion, c¢illing attention to the
greal danger of eoing between cars while
in motion, and should vou sce any one

going Detween such moving  cars, call

their attention in kindness to their greal
danecer which will be remembered in after
time.

In co-operation prudence sugeests that
cach individual working in  harmony
and agrecement with every other individual
for Safety First, first ol all will learn to
perform his part in a way and manner
so as to (it in perfect harmony with all
that is performed by cvery other operator,
appreciating life and limb and the general
well-being of every one with whom we
come in contact. One particular thought
that T wish to advance is the special
carc that passenger train crews should
exercise in the interest of passengers,
in pgiving them correct information along
all lines, caring for the dependent and
helpless, showing politeness to the aged,
thus maliang the thought of Saflety First
the first thought of construction, operation
and co-operation.

Birmingham Meeting.

An  enthusiastic audience of  Frisco
emploves and their families gathered at
the Y. M. C. A. Auditorium, Birmingham,
Ala.,, Monday evening, November 30,
for a Safety IFirst Rally.

T'he meeting was presided over by F. G
FFaulkner, assistant superintendent, who
opened up the program with a few well-
chosen remarks explaining the object of
the meeting, bringing in the history of
the Safety First movement.

W. B, Spaulding, chairman of the
Central Safety Committee, next enter-
tained  the audience with  stercopticon
views illustrating the proper and improper
way of handiing work in the different
departments. This lecture was not only
entertaiming,  but  nstructive  as
and  unqguestionably much
be derived from it.

well,

vood  will
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SAFETY FIRST

A A T T AT SR A

Short  addresses were also made by
M. T Murphy, of Springficld, Division
I'reight Agent Snooke and others.

Unfortunately  Superintendent  Carr,
who is chairman of the Southcastern
Division Commitiee called out of
town and was unable to attend the
meeting.

The program was thoroughly enjoyed
by all those who attended, which included
a large number of employes and  their
families from out of town.

Aside  {rom other bencfits, meetings
of this kind arc hound to promote a
spirit of good [ellowship as they arc a
means of cmploves and their families
getting better acquainted with cach other.

Was

Club Dance.

The annual masquerade ball of The

Frisco Svstem Club of St Louis, at the
Rock Springs Turner Tall, November 14,
was o decided success iy every way and
was largely attended by the club members
and their families.

This club, which was organized Septem-
ber, 1913, has for its motto “good fellow-
ship, (raternity and safety to one another,”
aud these social affairs are given to alford
the members  opportunity ol getting
better acquainted.

After the grand march four prizes, which
were donated by Rock Springs mevchants,
were awarded (o the parties most hand-
somely dressed and those wearing the
most comical costumes.

The Safety TFirst idea was not over-
looked in the masks of those in attend-
ance, as will be geen from the accompanying
reproduction showing the mascot of the

Club  The little one is the daughter of
Mr  and Mrs. Max Iosang, former

president of the Club, and incidentally
it might be mentioned that a representa-
tive of The Frisco Man certainly “‘spilled
the beans” when he asked Mr. IHosang
the name of his little son.

At a recent husiness meeting of the
Club the following officers were elected:
[rarl Petri. president; . . Norris,
vice-president; Claude Stroupe, financial
secretary; P Lang, corresponding secre-
tary, and William Bomparte, treasurer.

Circular No. 524, issucd by Super-
intendent C. I+, Hopkins, of the South-
western Division, advises that the spur
track recently put in at Mile Post 150
will be known as Lozier Spur.

Superintendent  C. T Baltzell
“Master of Ceremonies™ at the swimming
match recently pulled ofl at the Y. M.
C A Thaver, Mo

The mateh consisted of a 10-Toot dash,
A0-vard dasgh, 80-vard velav, fancy dive,
long distance  plange,  bharrel-punting
match and water base-ball game.

was
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Woman’s Department

MRS. E. G. NEWLAND,

Augusta, Kansas, Editor

A CHRISTMAS MESSAGE.

Somehow, at Christmas time we like
to hunt up that beautiful story by
Dickens, “The Christmas Carol”, and
read again of Marlev's Ghost and Scrooge
and Tiny Tim, and feel like saving with
Tiny Tim “God Bless us every one.”

We have so much cause for gratitude
this year, if we but compare our peaceful
prosperous land with war blackened
countries across the sea, and it should
make us carnest and thoughtful as the
time draws near of “peace on earth, good
will towards men”.  We should be flled
with a desire to help in every way possible
to lessen the sum total of suffering and
sorrow 1n the world.

Let us get away {rom our four walls,
find a mountain top and get a vision of
fife. Look down upon the world in all
its need, like Carlyle in Sartor Resartus
when he describes thus, a great city at
night:  “These fringes of lamp light
strugghing up through smoke and thou-
sandfold exhalation some fathoms into
the ancient reign of Night, what thinks
Bootes of them as he leads his hunting
dogs over the zenith, in their leash of
sidereal fire.  That stifled hum of mid-
night, when tralfic has lain down to rest;
and the chariot wheels of vanity sull
rolling here and there through distant
streets are bearing her to halls roofed in
and lighted to the due pitch for her; and
only vice and misery, to prowl or to moan
like night birds, arc abroad; that hum, I

say, like the unquiet slumber of sick Life,
i1s heard in heaven.  Under that hideous
coverlet of vaporers, what a fermenting
vat lies simmering and hid!  The joyful
and the sorrowful are there; men are dying
there, men are heing born, men are pray-
ing —on the other side of a brick parti-
tion, men are cursing: and around them
all is the vast void Night. The Grandee
reposes within damask curtains; Wretch-
cdness cowers into truckle beds, or shivers
hunger-stricken into its lair o straw;
while Councilors of State sit plotting and
playing their high chess-game, whereof
the pawns are men.  The Lover whispers
to his mistress that the coach is ready; and
she, {ull of hopes and fears glides down to
Ay with him over the borders; the Thief
still more silently sets to his picklocks
and crowbars or lurks in wait till the
watchmen first snore in their boxes. Gay
mansions arc full of light and music and
high swelling  hearts: but in the con-
demned cells, the pulse of life beats tremu-
lous and faint and Dbloodshot ecves look
out through the darkness {or the light of
a stern last morning.  Six men are to be
hanged on the morrow: comes no hammer-
ing from the Rabenstein? - Their gallows
must even now be o building.  Riot cries
aloud and stageers and swaggers in his
rank dens of shame: and the Mother,
with streaming hair kneels over her pallid
dying infant, whose cracked lips only her
tears now moisten.  All  these  heaped
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and huddled together, with nothing bul
a little carpentry and hetween
them, crammed i, like salted fish in their
barrel, or weltering like an Lgypuan
pitcher of tame vipers, cach struggling to
aet its head above the other.  Such work
¢ocs on under that smoke counterpane.”

What an awlul, vet heautiful picture.
Much of this sorrow we cannot reach but
we have no idea how much we can prevent
il we but try. We can stop the chariot
wheels of Vanity by using the God-given
time and talent we possess for the good
of our neighbor and our (amilics, instead
of frittering 1t away in gossip, card parties,
dancing, cte. If only the time that is
being killed and the brain and cnergy
that 1s being wasted by women every-
where could be gathered up like wheat or
oats, and he put to a good usc,

We can relicve the wretchedness which
shivers hunger-stricken into its lair of
straw. By noble example, careful rearing
and education of our children and a sym-
pathetic interest in those of our less [ortu-
nate neighbors, we could prevent much
of the condition shown in the picture of
the Thiel and of those in the condemned
cells, who look for the light of a last
morning.  The mothers and wives who
arc bearing burdens so heavy they almost
faint beneath the load: can we not aid
them by sympathy, cheer and love?

I have not yet mentioned Safety First
or the prominent part it takes in human
upli(t. I shall leave vou to figure that
out and will dwell upon the fact that we
are a League of Sisters and we want love
and {ellowship, courage, cheer and mutual
helpfulness to be the ideals of the League,

At this time, of all times, when we
celebrate  the " Lhim " who said,

masonry

birth  of
“Love one another, Bear ve one another's
burdens,” let ecach sister resolve to make
her life count for more in the coming
vear, for the proper training and cduca-
tion ol children, the promotion of clean
living and clean thinking, for everything
that will make for a clearcr and more

optimistic view ol life, than it has in any
Previous vear.

Rabindranath Tragore, the philosspher
and poct of India, quotes from the Upan-
ishad:  “In the midst of activity alone
wilt thou desire to live a hundred vears,”
and further: “When a man cuts
down the pestilential jungle and makes
unto himself a garden, the heauty that he
thus scts free from within its enclosure of
ugiiness is the beauty of his own soul.
Without giving it this [reedom outside,
he cannot make 1t free within.  When he
mplants law and order wn the midst of
the wavwardness ol society, the good
which he sets {ree from the obstruction of
the bad ig the goodness of his own soul.
Thus 1s a man continually c¢ngaged in
setting [ree 1n action his powers, his good-
ness, his beauty, his very soul, and the
more he succeeds in so doing the greater
docs he see himsell to be, the broader
becomes the field of his knowledge of

SAVS

el

Thus we sce the incevitable happens:
the love we pour out comes back to enrich
our own lives, our vision 1s clearer, our
outlook broader, our whole nature ex-
pands and grows until we are transformed
{rom idle, thoughtless butterflies to carnest,
useful. lovable wornen.,

Let us take a long breath and squarc
our shoulders for the responsibilities ol
the coming year. Take a good look at
them and we will find them to be blessed
privileges of usclulness, opportunities [or
growth of soul,

Sisters all, my heart goes out to you
this Christmas tide,  Join with me in
Tiny Tim’s immortal Christmas praver:
“(od bless us every one!”

Kansas City.

The Ifrisco Woman's Safety  Leaguce
met at the home of Mrs. Frank Reber,
November 16, They report a  good
meeting at which plans were made (or
[uture work. The next meeting will be
held December 14, at the home of Mis.
Morgan, secretary.
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Fort Smith.

Alvs, L Gounne presided at the meeting
ol the Women's Safety League,
Friday aftamoon, November 6, Woodman
Jarlors, Fort Smith, Ark.

were  read by

Frisco

[ixcelient  papers
Mesdames W. G, Koch, George Daniels,
O. B. Willis: also a lcllc' from Chairman
W. B. Spaulding, of the Central Safety
Committee, and one from Mrs. Geo.
Green.

Short talks were made by Mrs. J. T,
Wilkerson.,  Musical sclections by Mrs.
Gorman completed the afternoon’s pro-
gram.

The ladies have decided to meet on the
first I'riday of every month in future, and
{or cach of the meetings two of the vice-
presidents clected when the branch was
organized will prepare papers, or have
someone from their department prepare
them, to be read at the meetings.

The meeting was pronounced a decided
success and the afternoon was thoroughly
cnjoyved by all who attended.

‘‘Appreciation.”

That little attentions attract notice and
add materially to the reputation we are
building up for the Frisco, was strikingly
brought out in an article published in the
November issue of the Railway Journal
by R. R. Jester, entitled “IFrom My
Observation Car.”  The portion of inter-
cst to [frisco men is quoted below:

I believe ratbway employes are habituaily courte
ous; 1 fact, [ know they are. Personally [ have
lound them not only courteous, bul aiso go out ol
their way Lo assist the publie.

A few weeks ago T was traveling on the Frisco

em through the Southwest, and in my Lrip
separated from o piece 01 bagrage 1 had

S5y
@

checked.  The Ivisco agent a1 Piledmoni, Kuns,
W. Byrd, got it Jocated soon and touk the trouble

to deliver 1t to me out i the country several miles
from the station.  Ilis duties as an agent did not
require  (hat  extra  scervice, but  nis  courteous
(Jblmmv (isposition [)l()mpl(d him 10 go out of
hix way 1o a natron of his voad. Similar
wstances are often cited in rhe experiences of
patrons of the railways, with the employes. [For
my part [ never [ind a better 5 of people to
do business with than the average railway employe.

Isditor Woman's Department:

advocate of Safety Irst, 1
clated with the opportunity
the Woman's De-

Being an
amopreatly
alforded us through
partment.

Now that we women have the oppor-
tunity, we should use every chance to do
good, not only by using our influence with
our loved ones emploved on the railroads,
but with the general public, who it seems
so hard to convince of the dangers of
trespassing.

Living as [ do, close to the Frisco
tracks, I observe this dailv and reading
some of the convincing Ll(ldres‘aes pub-
lished in last month's FFrisco-Nan, prompts
me to comment on how splendidly such
true facts brought forth conditions as
they really exist,
members, let us try to
advance and always use our best efforts

Dear league

for the good of Safety Iirst.,

Mrs.
7316 Lansdown Ave,
Shrewsbury, Mo.

Annie Lincoln,

Life Is An Effort.

Tosecurea competency to provide against
the inevitable “Rainy  Dayv’ ~Without
exception the few who attain the goal of
their ambitions, do so through the medium
of saving. Be one of the successful, by

opening an account in the Savings De-
partment of
THIS CENTRAL NATIONAL BANK

O TULSA, OKLA,

“Why Not An Optimist?”’

finds the Dbrightest side of
things. I vou want to find one of the
brightest spots on a “Irisco” LOCOMO-
TIVE, rub the front end with a good
brush. It immediately gets a  silver
brightness, [or the reason that it is painted
with  “RABOK”  LUMISIEREN  and
properly cared for.  Be an optimist, once.

An optinmist
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ALONG THE LINE

Ozark Division.

The Ozark Division Salely Committee held s
hv monthly mecting al Memphiz, Tenn., November

the Ozark Division ave glad to
learn that Jan 1. Joslin is rapidly recovering
from an operation performed at the S Louis
Ilospital recently.  Mr. Joslin is chief clerk to
superintendent.

The I, C. 1 C. work on this division is being
taken hold of in a lively manner by the emploves.

The emploves

Passenger train moverment over this division
for November was very satislactory and we hope
to make a first-class showing on passenger traing
during the holidays.

Kansas City.

The Frisco-Man joins with other ermploves in
extending sincere sympathy to Edward Nagle in
the loss of his son, whose death occurred November
28 Mr. Nagle s machine foreman at Kansas
City and is onc of the oldest employes in point
of service at that point.

Kansas Division.
I. A Finkenbinder, B. & B. foreman, 1s repairing
and remodeling the roundhouse at Joplin, Mo.

JONL Fountaim, B & 13
pleted  driving  twenly-one
Ellsworth and Pierce City.

foreman. has just com-
bridges  between

. N. Scarcy, 13. & 13 foreman, is renewing 1911
bridges in the vicinity of Medora,

T W, Walerbury, concrete (oreman, s renewing
tile openings with cast-iron pipe between Sherwin
and Columbus.

G C 7, paint lorcrnan, and men are
painting highway signs between Pierce City and
Baxter.

Bridge Tnspector B, Q. Coleman has just com
pleted  his monthly  bridge inspection on the
Kunsas Division.

C. L&, Murply is appointed section foreman at
Piedmont, Kans., succeeding . White resigned
Ar. Murphy has Been in charge of Seclion F-17¢
it Brooks, for the last three years.

~ Track forces on the Kansas Division are making
fence repairs and doing considerable ditching.

The Kansas Division Salcty Committes met in
the oflice of Superintendent 11, I Brown, Neo-
desha, Kans., Novembher 28, for its regular monthly
session, A good meeting was reported.

Yard Foreman Beavgardner, of Neodesha, 1Kans,,
lias been making some changes in track for the
Standard Oil Company, locating 4 loading (rack,
When completed rIu\ will be aquite an 'mprove-
ment.

The Kansas Division has in the neighbovhood of
50,000 ties distributed and piled over the division
for carly spring work.  Track and roadbed arc
going nto the winter in better shape than ever
hefore and it is hoped the spring will find it i as
good condition.

‘Ace ~Spades”
The Overalls that Don't Shrink

Try a pair at
yourdealer’s,
We guarantee
them the hest
wearing and
most comforte
~ able overalls
youeverwaore
SWEET-0RR
& C0,, Inc.
817Broadway
New York

SPENCER - OTIS
COMPANY

CHICAGO - ILLINOIS

THE TEXAS GOMPANY

Texaco Fuel Oil

Conforming to Government Specifications

HIGH IN FUBL VALUL
Efficient  -—  Economical

Texaco Railroad Lubricants
Cut down the wecar and tear on rolling stock
Illuminating Oils Signal Oils

THE TEXAS COMPANY
Manufacturers of all kinds of Petroleum Products
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It's the cloth in your over-
alls that gives the wear.

TIFEL'S
INDIGO CLOTH

Standard for overseventy-five years
The boot on the

back is your
guarantee

The imporatace of wearing OVER-
ALLS, SUITS, COATS and JUMPERS
made of STIFEL’S INDIGO CLOTH
has been handed down from father
to son f{or three generations.
STIFEL’S is the “fabric indestruclible’—
will not fade—easy to wash and iron,
Look  for this N
trade mark =57
on the back of
the material, on
the inside of the
garment.  That's your guarantee of
the genuine STIFEL'S.
Cloth Manufactured by

J. L. STIFEL & SONS

Indigo Dyers and Printers

Wheeling, W. Va.

SALES OFFICES:
New  York, 260-262  Church Strect
Chicago, 2214 West  Jackson  Blvd.
San Francisco. Postal Telegraph Bidg.
Toronto, 1t Manchester  Duilding
= =)
—=

KERITE

INSULATED WIRES and CABLES

The performance record
of KERITE, covering over
half a century, is abso-
lutely unequalled in the
whole history of insu-
lated wires and cables.

KERITE 2% 2i5R COMPANY

NEWYORK CHICAGO

St.LouisFrog & Switch Co,

MANUFACTURER

ST LOU g
FROC 8 SWITCH CO.
&7 10413 MO

Frogs, Switches, Crossings,
Switch Stands for
Steam and Electric Railroads

Oliver Electric &
Manufacturing Co.

Railroad Axle-Light
Parts and Repairs

2219-2221 Lucas Ave. ST. LOUIS, MO.

Mention us when writing to advertisers, it will help us both.
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PYLE=NATIONAL
ELECTRIC HEADLIGHTS

ARE BEING USED ON OVER 26,000 LOCOMOTIVES ALL
OVER THE WORLD

Cut Over Pine Lands For Sale
to Actual Settlers

Industrial Lumber Co., Elizabeth, La.

The Rail Joint Company

General Offices

185 Madison Avenue,

% New York City
Rolled

from
Best Quality
Continuous  Rail Joiut Steel

Catalog of Agencies

Doxion, NMuass
(]nrl o, I
l)(n\u Colo
Pl h]phll T

Pittshurg, Pa.
L Poril: m«l Ore.
St. Louis, Mg

Wolhaupter Rail Joint Troy, N. Y. 109 Rail Joint

KIRBY LUMBER COMPANY

Largest Producers of Long Leaf Yellow Pine in the World

1larry T, Kendall, (_;ulu al Sales Agent. Railroad and Car  Matcerial  Department
W. E. Farnan, Ass't Geno Sales Apgent, Rity Wicss, Northern Sales Manager.
llmn.lun Texas. Railway Fxchange Bldg., - Chicago. 11,

Mention us when writing to advertisers, it will help us both.
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PYLE - NATIONAL

ELECTRIC HEADLIGHTS

ARE BEING USED ON OVER 26,000 LOCOMOTIVES
ALL OVER THE WORLD

Elliot Frog & Switch Co.
E. S5t. Louis, Il

7 Railroad Crossings, Frogs, Switches,
Switch Stands, Rail Braces

Rolled
_()ver from
50,000 Best
:\hles Quality
inUse steel

WOLHAUPTER JOINT
Catalog at Agencies

THE RAIL JOINT COMPANY fitiy i B e

Railway Iixchange RBldg.

CONTINUOUS JOINT

S ST CTR - Denver, Colo. Equitable Bldg.
GENERAL OFFICES: Portland, Ore. Wilcos Rldg.
185 MADISON AVE.,, NEW YORK CITY Etl“;“)l“_'ﬂ- \II)". Oliver Bldg.
St Louis, Mo,
Malers of Iase Supported Rail Joints for Standard and ‘C"’”I“{O“‘}'QHHP Trust }_’.ldg.
Special Rail Sections, also Girder, Step or Compro- Troy, N, \‘, Jurden Avenue
mise, Frog and Switch, and Insulated Rail Montreal, Can,

Joints, protected by patents, Bonrd of Trade Dldg.

London, K. C,, Eng.,
Highest Awards—Paris, 1500; Bulalo, 1901; St. Louis, 1901 36 New Drond st

LUl&IBl};]%{YCO_ Long Leaf Yellow Pine Lumber

Address Correspondence to
Houston, Tex. J. W. CHANDLER, General Sales Agt.

Mention us when writing to advertisers, it will help us both.
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Ideas aed

Frisco employes have made many
valuable suggestions which have
been turned to good account by the
management.

I/ you have an idea that gou think will
make « saving for “our railroad” in
labor or malerial, or in belterment of
service, send il in.

The man who uses his brains intelli-
genlly is his own best ““booster”.

Your co-operation is earnestly solicited.
Fvery emploge can help.

Send suggestions (o

T. A HHAMILLTON,
Supervisor of Efficiency, St. Louis, Mo.
W. .. NIXON,

Receiver and Chiel Operaling Officer.

W. B. BIDDLIE,
Receiver and Chief Traffic Officer.
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THEHEWITT SUPPLY GO. | Hewitt Manufacturing Go,

C. M. HEWITT, President C. M. HEWITT, President

HEWITT BABBITT METALS JOURNAL BEARINGS

Standard Metallic Packing Rings AND
RUBBER GOODS BRASS ENGINE CASTINGS

OFFICE AND WORKS

303 Railway Exchange CHICAGO

303 Railway Exchange - CHICAGO | 4153 Clayton Ave. - ST. LOUIS, MO.

Prevents Foaming in Alkali Water Districts, enabling

L" engines to make greater mileage between  boiler
washings, and haul greater tonnage.

DEARBORN ANTI FOAMING PREPARATIONS should be carried on the engines and

applied each time water is taken, dissobtving the reguired quantity in hot water and placing
in the engine tank before filling.

DEARBORN CHEMICAL COMPANY MceCormick Building, CHICAGO

Ease of Application

>

Is one of many reasons that have influenced

a large number of Railways to 1dopt BOSH
[.LOCK NUTS as standard :

BOSS NUTS may be applied more easily and more
rapidly than any otherlock nut—the saving in cost of appli-
calion as ///m/)ured wilh competing devices berng in many

(nstances sufficient to cover cost of all BOSS N l/ TS used.

BOSS NUT COMPANY

Grand Central Terminal Railway Exchange
NEW YORK CHICAGO

Mention us when writing to advertisers, it will help us both.



THE FRISCO-MAN

1915

6 INETEEN FIFTEEN bids fair
to be the most strenuous year
in the history of the world.

€ "1t is safe to predict that out of the
seething tumult will arise a man, head
and shoulders above all others.

¢ ‘“History proves that such men are
born under these conditions.

€. “Who this man is, and what he will
be can only be surmised.

€ “He may be at the present time a
section hand, toiling and thinking in
some remote corner ° the country.

€ “‘Opportunities to ~h. v ability and
power are at hand as n- :r before, for
EVEry one.

€ 'In good times the wea.. ings succeed,
but the strong know that i :is not in
holding a good hand, but i.. playing a
poor hand well.” -Thompson.
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PYLE - NATIONAL
ELECTRIC HEADLIGHTS

ARE BEING USED ON OVER 26,000 LOCOMOTIVES
ALL OVER THE WORLD

Elliot Frog & Switch Co.
E. St. Leuis, Ol
Friseo Standard Frog

Y Railroad Croumca, Frogs, Switches,
Switch Stands, Rail Bn::’c

General Offices
| 185 Madison Avenue,
. New York City

The Rail Joint Company

Rolled
from
Best Quality
Steel
Catalog at Agencies
Boston, Mass,
Chicawn, 11,
Deyver, Colo,
1" hlluh][ DTN T‘l
Pittsbuore, 1%

lmllvml “l(

=3 N1, Lonise Mo,
Wolhaupter Rail Joint Troy, N. Y.

Joint

KIRBY LUMBER COMPANY

Largest Producers of Long Leaf Yellow Pine in the World

rarry T. Kendall, General Sales Agent, | Railroad and Car Material Department
W. E. Farnan, Ass't Gen, Sales Agent. | Ray Wiess, Northern Sales Manager.
Iouston, Texas, i Ratlway Exchange Bldg., Chicago, 111,

Mention us when writing to advertisers, it will help us both.
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{ You can save money for the
company in two ways;

( First--By stopping all waste.

( Second--By doing the best
vou can all the time.





