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on making delivery to consignee, re- 
weighs the shipment in the presence of 
the consignee, the consignee is satisfied. 
Clark gives consignee expense bill lor 2 
bows babbitt metal 100 Ibs., then he 
maltcs short report, attaches "Big Jim's" 
316, and a letter of explanation, fqrwards 
to claim department. A claim is pre- 
vented. 

Silver City and Dowds are passed 
without any unusual happenings. Pull- 
ing into Mohawk, about 11:30 a. m., 
"Big Jim" feels a hungry spot, but 
decides to do the unloading before going 
to dinner. The first thin: unloaded is a 
barrel of bleaching powders, with the 
head bursted in. The shipment is from 
Wagner Yards to I h w n  & Co., a t  
R4ohawk. Mr. Bro\vn sees barrel with 
head bursted in, ~nalics a "howl" for dam- 
age notation on expense hill. Agent Bliss 
requests Mr. Brown to bring over his 
invoice for a count. Bliss has noticed 
that powders arc in metal cans. The 
count checks \\.it11 consignee's invoicc. 
Bliss decides to chcck ratc. TUI-ning to 
page 120, item 11, of Western Classifica- 
tion No. 53, hc finds: "Bleaching ponders, 
not otherwise indexed by name, in metal 
cans, padied in barrels, L. C. L. takes 
first class. In bulk, in barrels L C. L. 
third class." 

\Vay-bill reads: "1 barrel bulk bleaching 
powders, \\eight 250 Ibs., rate 15 cents, 
freight collcct 38 cents." Bliss corrects to 
read: "1 barrel b~eachin&~o\vders in metal 
cans, weight 25011bs., rate 22 cents, 
freight collect 55 cts." Thefirstand third 
class rates are 22 and 15 cents respectively, 
from Wagner Yards to Mohawk. Brown 
makes howl against increased rate, but 
Bliss shows him extract of section 10 of 
the Act to Regulate Commerce, as shown 
on page 1 of Western Classification. 
Brown reads the false billing clause, talks 
to himself, pays the bill, signs up, and 
takes out his powders. 

r "Big Jim" returning from dinner is 
feeling g o d ,  and feels better when Bliss 

tells him he need not make any 316 for 
the barrel of bleaching powders. Two 
claims are prevented, consignee grumbles, 
Company's revenue increased 17 cents, 
and "Big Jim" fcels good. Big doings 
a t  Mohawk-Bliss on the job. 

Fossil is next station south of R.lohan,k. 
Bill Border is agent a t  Fossil. Bill 
receives way-bill for 10 barrels fresh 
apples from Granger. Way-bill reads: "10 
barrels apples, weight 1,500 Ibs., rate 70 
cents, charges collect $10.50." But Bill 
notices that five of the barrels have cloth 
tops. Turning to page 180, item 15, of 
Western Clasdication. he finds: "Apples 
in barrels with cloth tops L. C. L. take 
first class, in barrels with wooden tops 
third class." The first class rate from 
Granger is 90 cents. The third is 70 cents. 
Bill corrects way-bill to read: "5 barrels 
apples with cloth tops, weighl 750 Ibs., 
rate 90 cents, charges $6.75; 5 barrels 
applcs with n-ooden tops, weight 750 Ibs., 
rate 70 cents, charges $3.25, total collect 
$12.00." Increased revenue 51.50. Con- 
signee calls for apples, pays bill, signs up, 
then he notices difference in ratc. He 
makes kick, Bill cites consignee Lariff 
quotation. Consignee then "bets" the 
next time hc buys apples from that 
shipper, the shipper will put them in 
harrels with woodcn tops. Bill thanks 
him, ivishes him good luck, and tells him 
that is what the railroad company wants, 
to get shippers to pack their freight in 
stronger containers, and prevent loss and 
damage claims. Another step toward 
claim prevention. 

At Arrowhead "Big Jim" is advised by 
dispatcher to prepare for zero weather 
to-night.. Ire remembers he has car-load 
of potatoes in his train. He arranges his 
work to make Yale. Fireman Blane feeds 
the "Brute". Engineer Thomas handles 
the "Brute's" lungs. The "Brute" is 
the engine, it helps prevent claims. Yale 
is reached in good time, potatoes are 
placed in round-house to prevent freez- 
ing. A large claim is prevented. 



T H E  F R I S C O - M A N  

SAFETY FIRST AND 

KANSAS CITY TERMINAL 
MEETING. 

The Safety First-Freight Claim Pre- 
ventive Committee met in regular session 
in office of Superintendent of Terminals, 
Kansas City, January 24th. 

The morning meeting was devoted 
entirely to Safety First, and the afternoon 
to Claim Prevention work. 

After the meeting was called to order 
the first thing up for discussion was the 
29 cards reporting improper and unsafe 
conditions and practices received by the 
committee since its last meeting. 

The SF-1 reports mere nest rend and 
discussed after which the following paper 
entitled "Get The Habit" was read by 
C. R. I<e\v, general foreman shops: 

I have been an enthusiast onTthe qucstion of 
"Safety First." although I belicve the Committee 
c h e  the wrong member to write a paper on the 
subject. I bclieve the Safety First h a b ~ t  has become 
deeply imbedded in the minds of all our employes. 
You will also agree with mc, after hearing Mr. 
Wightman. Superintendent of Safety address the 
employes and explain his views on (his question. 
there's not much remaining to write about. How- 
ever. I want to tell all the employes who:have:not 
got the Safety First habit, jiet it. 

Don't kid about Safetv First, you mirhtibe thc 
goat. If somehody geis your- goat by -saying 
Safety First when they SF you not practicing it, 
do ro t  get mad and hot l ~ k c  the busmess end of 
a hornet just look around a while and get some 
other feliows' goat when you see him not practic- 
ing Safety Fitxt. There is no end of stray 'goats 
when the question of Safety First is envolved. 
1 The success of every institution is built upon a 
combination of indiv~dual selves. No man can 
help make an organizat~on greater, better, more 
successful and more efficient without making him- 
self the same. . . 

The Safety First movement is a good habit we 
must all acquire. Habits were born in us, habits 
we have cult~vated and habits we don't!know:we 
have. A prouch is a habit, harmful to yourself and 
distasteful to others. Knocking is a habit, born 
to discontent or envy. Forget these habits when 
approached by an em loye who has been k ~ n d  
enough to warn you ofdanger when you:did not 
think Safety First yourself. 

Cultivate enthusiasm politeness rsistency. 
boosting smi l in~  and hake ~afe t ;  G r s t  your 
favorite habit. Practice it while a t  your work, on 
your way to and fromaawork and a t  your home. 
Always remembering. Do unto others as you 
would have them do unto you." * 

Don't neglect reporting or correcting anything 
you may see that is liable to cause Injury to your- 
self or fellow employes. Keep in your memo 
that beautiful motto:-"It is hetter to be sax 
than sorry." 
t The mana ment don't ask its employes !to take 
chances. & do you do. it? You wdl perhaps 
remember the buUetm wh~ch reads, "The chance 
taker is-the acc~dent maker."' 

CLAIM PREVENTION. 
Now let us all obey the rules which are made 

for our benefit and do noL takc chances. In my 
opinion 90 per ccnt of the injuries could have been 
avoided if the above motto and rules had been 
followed. 

Now let us all join togethcr In thc Safcty F in t  
movement and make the employes of the l'risco 
Svstem one bis familv where oersotial iniuries will - - 
be unknown. 

Safety First statistics were next read 
by Mr. Wightman and it was noticed that 
the Kansas City Terminals made an 
excellent showing in decreasing personal 
injuries, as the first seven months of this 
fiscal year they hare made a decrease of 
60 per cent. 

The question of the red defective car 
cards came up and was discussed a t  
length, it  being noticed, from all appenr- 
ances that all cards which \\me being 
applied were not removed and sent in to 
chairman as per instructions. Foreman 
Nix, of the car department stated he 
mould look into this matter and get it 
itraigl~tened out. 

The committee then adjourned to the 
machine shop and held a meeting with 
the employes at  thatrpoint.  Master 
Mechanic Forster made an interesting 
talk on Safety First, after which Mr. 
Wightman addressed the employes. About 
225 employes attended this meeting. 
Following this the committee adjourned 
to office of general car foremen and held a 
meeting with the yard forces. Mr. 
Flanigan made a brief talk and Mr. 
Wightman closed the meeting with a n  
interesting talk on Safety First. There 
mere 34 present a t  thisImeeting 

The afternoon session was called to 
order at  2.30 p. m. and opened with the 
reading of the postal cards rece~ved by 
the committee since the last meeting. 
Eighteen cards were handled and in 
addition sixteen cards turned in on cars 
received from connecting lines without 
seals, 11 cards on pin seals, and 12 cards 
on various matters. 

T. J. O'Brien, switch foreman, next 
read the following interesting paper: 
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Since the inauguration of this move, thc rail- 
roads have saved thousands of dollars and have 
been largely instrumental in preventing many 
accidents which yeruly claim the lives of their 
employes. 

At the beginning, many employes were skeptical 
of this movc, feanng that the Company had started 
something for its own benefit and to the detri- 
ment of all others. Aftcr being convinced that 
the move was a harmonious one and a 50-50 
propsition, the employes h a w  becqme as much 
mterested as  the ofl~c~als and are wl l l in~ to lend 
cvery effort to perfect a more thorough understand- 
mg. The fact that thc move has the endorserncnt 
of the majority of the employes can readily be 
scen by the decrease of money expended by this 
Company. 

All have done well-we have won honors and 
now have annual transportation for our wives 
as well as ourselves. Let us try and make the 
comlrlg year more profitable than the past and 
recommend that the Company hire only cxperi- 
enced men when availabletspecially iu the yards 
where cars must be handled so many times and 
where elficiency alone can prevent more damage 
than any one thing. 

Mr. Whitelam nest read various statis- 
tics and commented on same, also talked 
on the various advertising gotten out, 
requesting that the committeemen send 
in any suggestions they may have along 
that line, assuring the men that their 
ideas would have due consideration. 

After a general discussion by all mem- 
bers on freight claim prevention, during 
which several good things were brought 
out, the meeting adjourned. 

Regular meeting was held a t  the Freight 
House, Kansas City, from 12.15 to 12.45 
p. m. Mr. Whitelam made an interesting 
talk and explained what brought about 
the big decrease in freight claim payments, 
also what we are expected to  accomplish 
during this fiscal year through careful 
handling of freight. 

For the six months period of this fiscal 
year Kansas City leads the principal 
stations in number of tickets billed to 
error and Kansas City is going to try to 
keep a t  the head of the list. There was 
an attendance of 135 employes a t  this 
meeting. 

The committee also held meetings with 
yard men a t  yard office a t  which a forcible 
talk was made by Mr. Whitelam which was 
heartily received by the 34 men present. 

ST. LOUIS TERMINAL. 
The St. Louis Terminals Safety First- 

Freight Claim Preventive Committe~ 
held its regular bimonthly meeting 
Thursday, February 10, 1916. 

The morning session, which was devoted 
to Freight Claim Prevention, was called 
to order a t  9.00 a. m.. a t  the Seventh 
Street Station. H. M. Robinson presided 
in the absence of Chairman P. W. Conley. 

The first matter taken up was the postal 
cards. Since the December meeting 218 
postal cards have been turned in by 
employes. Sixty-seven communications 
received from other divisions were handled 
to conclusion, but twenty still remain 
open. 

The matter of handling correspondence 
pertaining to Freight Claini Prevention 
was brought up and so far as could be 
ascertained it  is being given the proper 
handling a t  these terminals. General 
Foreman Nelson suggested that the cards 
he more specific, especially in cases where 
improper loading is the issue. that is, 
improper station order loading. as in 
some cases the nature of the freight does 
not permit strictly station order loading 
and if the cards are specific the informa- 
tion they contain can be handled with 
better result. 

At the adjournment of the morning 
session a general meeting was held a t  
Seventh Street, which 98 station and 
office employes attended. 

L. C. McCutcheon, chief clerk to 
superintendent freight loss and damage 
claims, made an interesting talk upon 
what has been accomplished along the 
lines of claim prevention, giving the 
employes credit for the assistance they 
have rendered and urging their continued 
moperation. 

The Committee then went to the Broad- 
way Station, where Mr. McCutcheon 
addressed 112 station and oflice employes. 

The following paper, contributed by 
H. Palmier, chief clerk, Broadway Sta- 
tion, was then read: 
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T h e  main object in Freight Claim Prevention is 
to  increase the net revenue for the railroad for 
which we work; to  make the Frisco Railroad 
the leading road in this country. 

In order to  orevent claims. we must all know 
what to do. an2 how to do  it: also to  see that  i t  ~~ ~ ~- ~ , -~~~ ~~ ~ - ~ -  ~ 

is done in the proper manner. 
First on receiving freight, see that we gct all 

we sign for and that proper notations are placed 
on the dray ticket. if such are necessary. This I 
think is the most important part of Claim Pre- 
vention. 

Next, see that  aU packages arc properly marked. 
and all marks wh~ch mav causc conlusion, erascd. 
so that there w ~ l l  be no >urntion as  to  thc urouer - -  ~ - ~ - ~  - ~ - ~ -  

destination. This partichar quGtion a n &  ilso 
the question of legible dray tickets have been 
before the shippcrs and Railroad Compan~es for 
some time. Therefore, I think the ernploycs should 
take a little more precaution and if goods are not 
properly marked, they should try to have shipper 
correct same, and in this way help. 

Shioments should not be turned down. simolv 
be&& all marks arc not shown, or  a word mi& 
spelled. thereby Iwing the busincss of that shipper. 
' 7 .  to  be accommodating and give thc driver a 
he pmg hand. in this way you are also lending a 
he1 ing hand to the Company. 

Zareful checking, proper stowing, and most of 
all seeing that  freiaht 1s ~ r o ~ e r l v  broken down 
before cairn arc closed is vefy isseitial. 

Not onlv in the freiaht house can claims be 
prevented,<but b proper billing and handling of 
bill without deray. S eed and accuracy are 
very essential in all raigoad work. 

Now comes a very important part of f r e i ~ h t  
handling. If evcry one has been careful in his 
work in handlinr! the shioment and now it is in 
transit, if the tram crew 'handle same roughly or 
negligently, all cfforts uscd by thc loregoing partics 
have comc to  nauzht. ~~~ 

~ h e % l o r c . - i t  isL'vcr important that  the train 
crew help alorkq, and f am very glad to  say that 
the Frisco train crews havc bem doing thclr part. 
as  figures show 

Of-course, once in a whilc a switchman cot]- 
fronted with a bad order report wrll rc:idily say, 
"No rough handling while in my chargc." I t  is 
an absolute fact that  freight claims cannot 11c 
cnLircly elirninatcd, but we cat1 all do  our best 
and in this way kccp down the claims, thvr.cl)y 
kccping up Lhe ~ o o d  work wc havc started. 
So IcL everybody gct the hnt~it .  

The afternoor1 session, which was 
devoted to Salety First, was called to 
order a t  3 o'clock 11. m., in oflice of Super- 
intendent 1'. W Conley, Tower Grove, 
Mo. Agent H. iM. Robinson presided. 

Before opening the session F. A. 
Wightman. superintendent of safety. 
presented each of the committeemen with 
a note book, leather covered, n-ith the 
name of each committeeman burned in 
gold on the inside cover. 1Mr. Wightman 
explained that the books should be a 
means of increasing the use of the Salety 
First postal cards; also Form SF-1 
reports. There are times when a commit- 
teeman is not in position or not so situated 
that he can fill out a postal or Form SF-1 

blank and for that reason the note book 
mill come in handy. Employes can jot 
down such memorandums in same and 
a t  some convenient time transfer the 
information to the postals. 

After roll call the Chairman stated that 
as everyone received a copy of the minutes 
of the previous meeting, the reading of 
same would be dispensed with. 

The Chairman then asked the members 
to turn in SF-1 reports and after checliing 
same it  was found that a number of the 
committeemen had failed to make one 
out, which was very much regretted. 
Mr. Wightman stated a number of his 
talks were from suggestions secured on 
this form and he urged the members to 
see that this was not forgotten in future. 

Next on the program n7as the reading ul 
the postal cards, after which the followng 
circular issued by Foreman A. A. iMcCor- 
mick, was read, regarding the "Blue 
Flagging Outfit." 
T O  ALL CONCEIINEU: 

Thcre is a box kept In thc tool I-oom nrarkcrl 
"Blue Flagging Outht", tha t  conslsts of Lwo 
holders made o l  >*-inch pip?, a blue Ilag a t ~ d  a 
lantern with bluc ~lo11c for cach holder 

When you havc any work Lo do  on cngincs or 
cars on Lhe swiLchirrr: tracks or anywhcrc 011 ttic 
outsidc of the turr~Labl~~, you must protcct your- 
s e l v a  whilc a t  work, eilher day or night I)v 
fasLeninr: one set of this equipmrnt securrly in 
the ground between the rails ncar cach end o f  
thc erlgine or car that  you may be working on. 
I! in daytime. Lhe flag only will be needed, i i  a t  
111ght. use Imth lanterns and flags. This w ~ l l  
insurr yardrncn or hostlers not coupling onto or 
s t r~king  whatevcr you are working on. 

After you are Lhrough with thc work, you arc 
to remove the nagging outfit and rcplace it in thc 
box l t r  Loolroorn whcre it will he ready for Lhe 
nvxt timc it is ncvded. 

This is a vcnr i r n ~ x ~ r l a n t  rncasure of salrtv. 
more to yourscl;es ihan LO ~ h c  Company -&I 
you should ncvcr fail to  make propcr use ot I ( .  
when it IS ne~clcd. Thc  illustralion on blue pri~lt  
shows how it is to bc uscd. 

Thc  toolroom man will kccp Lhe lanterns 
clcaned, Lrlmmcd and flags and holdcrs In $[:i~d 
order aL all tmcs .  There is also an  oulliL for Lhls 
nurmsc kcuL at Vallev Park and Pac~lic.  
- ,khe subject of headlight failure was 
referred to the Chairman by General 
Foreman A.  McCormick, who in turn 
put out the follo~ving instructions to 
engineers on suburban engines: 

"l'hme have becn sevcral cases brought to  
my aLtention this I'all and Winter, where suburban 
engines had hcad hght failure and allowed to  go 
over the road with no head or  cab lights. 

Such things as this will result in serious trouble. 






