
were organized January 28, the former a t  
11 A. M. and the latter a t  5 P. M. At 
Tulsa the heads of the departments, lore- 
men and check clerlts attended. C. W. 
Miller, agent, was elected president: I. G. 
Fidler, assistant agent, vice-president, and 
Miss Katharine Sappenfield, stenographer, 
secretary. The entire force are members, 
and attendance is mandatory. The mat- 
ters brought up for discussion were scope 
of work, methods, organization. 

The Sapulpa meeting was attended by 
the entire station force, with the exception 
of the truckers and stowmen. W. E. 
Richardson, acting agent, was elected 
president; J. E. Pulliam, chief clerk, vice- 
president, and Miss Tracy Kunz, stenog- 
rapher, secretary. 

The Oklahoma City Association was 
organized January 29. R. C. Mills was 
elected president; B. L. Hatch, vice-presi- 
dent, and Miss Ruth Ray, secretary. The 
meeting mas taken up with the organizing, 
appointing committees, and outlining the 
work to be done. 

1Mr. Johnson, the organizer, made a 
short .talk at each meeting, outlining the 
purpose of the organization, and called 
upon each and every member to take an 
active part in the work, with Freight 
Claim Prevention and Conservation as 
the watchword. 

Mr. Johnson's talk before the Tulsa 
Association is given elsewhere in this 
issue, read it. 
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Time for Efficient Conservation. 
TUB before fhe Tzrlsa S. E. A. b~ IT. TV. Johnson, Su~erinfendenf I;. L. & D. Claims. 

"I am only a visitor here today. This 
is L4r. Miller's meeting. 

"You have taken an important step in 
the continued efficiency of the conduct of 
Tulsa station, in organizing the Tulsa 
Station Efficiency Association. 

"It has come to be a recognized princi- 
ple that any organization such as this 
working to accomplish the same general 
result, to be efficient. must get together 
periodically and discuss the business that 
they are doing and the progress that they 
are making, including their mistakes as 
well as the good things that happen, and 
to exchange ideas and become better ac- 
quainted each with the other's work. 

"Times such as these demand the high- 
est possible efficiency and therefore require 
co-operation including get-together meet- 
ings. There never was a time when 
greater responsibility7 has been thrown 
upon the shoulders of railroad people. 
Our share of the burden of these war 
times is greater than that ol the average 
and lye should lee1 proud that such is the 
case. We must be ready and willing not 

only to do our share but to do a little 
more. We must Itnow the satisfaction of 
a clear conscience. Each one of us must 
know that he has done not only his share, 
but just a little bit more in order to take 
care of any possible slacking on the part 
of some of our less serious minded friends. 

"All of the principal stations on the 
Frisco Railroad are organizing Efliciency 
Associations. The Management, includ- 
ing Mr. Miller and myself have decided 
that the time is opportune lor beginning 
regular monthly station efliciency meet- 
ings. This is your meeting. Your agent 
is responsible for its success. The only 
part that I desire to take is merely to 
assist in any way possible. My purposes 
in attending your organization meeting 
are: 

"First; to assist in getting it started 
right, to direct to a certain extent the 
plan or by-laws upon which you are to  
operate in order that in a general way 
you mill be unilorm with the other large 
stations. 

"Second; to talk to you along the lines 



of freight claim prevention for which 
there is such an urgent need a t  this time. 

"Along the lines of freight claim pre- 
vention, there is a great deal to be said. 
Our loss and damage claim expense has 
gone very high and is getting to be enor- 
mous. I t  behooves us to do any and every- 
thing possible from which there might he 
any hope of reducing this expense by 
means of freight claim prevention. 

"Freight claim prevention means essen- 
tially team work. The manner in which 
you bill freight a t  this point determines 
whether it will be easily checked from 
local trains or easily and correctly ex- 
pensed at  destination. 

"The necessity for economies and the 
unavoidable transportation failures render 
our work more or less discouraging when 
we set out to prevent claims. Claims are 
so much heavier a t  this time, however, 
than formerly, that me have a better 
chance now to prevent claims than we 
ever had, even though there may bea 
great many more claims now than for- 
merly. In fact, I Itnow that there are a 
great many careful and loyal employes a t  
this time who are saving the company 
from a much heavier loss and damage 
claim expense. 

"By economic necessities. I refer to  
such matters as  the heavier loading of 
merchandise cars which makes station 
order loading as well as stowing to pre- 
vent damage, very difficult. We must 
bring ourselves to realize fully that this 
is an absolute necessity and must work 
the harder to prevent as much as possible 
of such damage. 

"One item which is of the greatest possi- 
ble interest to freight station forces is the 
question of the great increase in loss of 
packages. Capacity loading of cars with 
merchandise is really no reason for the 
large increase in loss of packages, although 
it is often offered as  an excuse. I t  is true 
that this makes .errors in loading and 
billing more numerous which naturally 
results in more astray freight, which is 

again an excuse but not a real reason for 
increase in loss of packages, therefore, 
while heavy loading of merchandise cars 
is bound to increase work and to cause 
more or less damage, it is not a real reason 
why unlocated loss of packages should 
increase if freight is always loaded into 
the proper car, carefully checked and 
properly billed, and it is also unloaded 
at  destination and carefully checked, or 
if necessary to carry it by correct destina- 
tion, it is promptly and carefully billed to 
correct destination. 

"The majority of these losses are what 
we term 'Unlocated' because we cannot 
tell from our records where the losses 
occur. Our records may show that we 
received the freight a t  point of origin 
whereas we may or may not have received 
it. Our records may show the freight 
loaded into the proper car whereas it may 
or may not have been so loaded. In a 
great many cases, the freight fails to 
check out of the car in which our records 
show it to have been loaded, etc. You 
can thus see that we cannot Iook a t  our 
records and tell where the package was 
lost. We know that it did not evaporate. 
This emphasizes the necessity for more 
accurate and careful records. 

"We also see transportation failures 
happening which are more or less unavoid- 
able account of shortage of power or 
something of that kind, but why should 
this discourage us or offer an excuse for 
any slacking on our part instances where 
we can avoid errors and omissions that 
may cause a claim. 

"Effective claim prevention under the 
present conditions, therefore, simply means 
doing our work with a little more care 
than is necessary in order to simply 'Get 
by' and if each and every one of us will 
see to it that we do this in our own par- 
licular line of work, whether we are an 
agent, foreman, check clerk, stowman or 
bill clerk, or any other kind of clerk, we 
are going to increase our eficiency and 
at  the same time, not only serve our 



company in the manner that we should, 
but we are going to serve our country in 
the conservation of food stulys and other 
materials necessary to keep the country 
going while we win the war. 

"Further than that, we owe such service 
as a matter of loyalty to our superiors 
and to our fellow employes who them- 
selves are thus loyal. Such a loyal and 
pains-taking attitude is 'Catching' and 
contageous, especially so from a superior 
in the service, therefore, let us all get 
the habit. 

"A clear conscience is worth more now- 
adays than ever before. No one can afford 
to slack on the job. 

"Your local situation a t  this place is 
difficult. You probably see a great many 
things on the Railroad that are apparently 
going wrong. There is a difference be- 
tween 'Reason' and 'Excuse'; you have 
every e+nlse to slack and every reason to 
practice loyalty, co-operation and effi- 
ciency. Which will you do? 

"I ask you personally and earnestly to 
boost freight claim prevention." 

The Northview Notice-All. 
A recent issue of The Northview Notice- 

All, a hand printed "publication" by one 
of our fair lady operators' has just been 
brought to  the attention of The Frisco- 
Man. 

The "line-up" of this publication has 
H. Y. Fellows as Editor and Publisher; 
H. Fellows, Proprietor; H. Y. I.'., Secre- 
tary and Treasurer; F. Associated Press 
Editor; Helen, Society Editor; and Ying- 
ling, Printer's Devil. 

The "paper" is a one page, three column 
affair, which seems to be devoted to the 
interests of the Lady-Operators of the 
road, and we must confess, contains some 
very valuable and humorous items. 

According to the Proprietor, the circula- 
tion is "more than one," which means 
that it is a first class advertising medium. 

Miss Helen Fellows, the Editor, is now 
oDerator a t  Marshfield, Mo. 

Edison is Right ! ! ! 
You admit the International Correapond- 
ence Schools are a good thing. You'd 
take a courae right now "if1'-"except'*- 

"If" what? If you weren't so "over-worked." with 
such "long hours, ' '  or  had more slrength and energy? 

Wasn't it Edlvonwho stayed up half the night to educate 
hlnlsell In svlte of every himdlcao you could ever have ? 

All birr men who ha& made (heir mark in the world 
had the-ambilio>~-the rletuvnriiurlion-to improve their 
spare time, to traln themselves for big work. You. too. 
can possess power, money m d  happiness If you'll only 
make the effort. The reward Is great-it's worth It. 

Here's all we  ask:  Merely mail thls coupon. Put It up 
to us without oaylng or  pron~i?ing. Let us send you the 
details of others' success through I. C. S.. nnd then 
decide. Mark and mail thin coupon now. ----------. 
[ INTERNATIONAL CORRESPONOEIICE SCHOOLS 1 
I Box 8626 SCHAN'I'ON, PA. I 

I Rxplnln, without lurihel. obllrAtion on my part, how 1 
( I can guallfy lor lhe position before whlch I mark X. I 

ADVERTISING 
Window Trimming 
Show Cnrd Writing 
I.rtlel.hp nnd S l ~ n  I'elnt'x 
ILLUS'I'RATING 
DESIGNING 
UOOKKEEPING 
SlrnW'ph~ ~ n d T ~ ~ e w r l 1 ' ~  
Hicher Accounting 
Roilwny Accounting 
Commercial Law 

Name 1 Present 
Occu~atlon I Street 

I 
I 

I 
1 



Mail, Baggage and Express. 

The Handling of Baggage. 
A Leclztre by IT. T .  Masorz, Geizeral Bagguge Ageill, before [he Slalioiz School al 

Spr inqjeld,  1\40. 

The principle ol the regulation of rail- 
roads by the Government through the 
Interstate Commerce Commission is an 
adjudication of disputable points between 
the people and the railroads. A friendly 
dispute, if you please, in which the Inter- 
state Commerce Commission is a neutral 
factor. This principle is of mutual ad- 
vantage to the railroads and the public 
in as much as being administered by un- 
biased minds it permits of neutral analy- 
ses and correction of faulty, unfair and 
unreasonable requirements of the other 
by either the public or the railroads. This 
regulation extends to  the service given by 
the railroad in the transportation of pas- 
sengers and a part of that service is the 
handling and transportation of baggage 
which is an adjunct of the passenger- 
closely related to the passenger and taking 
on the nature of being almost personal 
in as much as baggage consists of wearing 
apparel, toilet articles and similar etiects in 
actual use or necessary or appropriate for 
the wear, use, comfort and convenience of 
the passenger, or samples carried by the 
commercial passenger of the wares he has 
to sell and which samples we might say 
talk lor him and with him to the prospec- 
Live purchaser. 

This degree of personal relation be- 
tween passenger and baggage has induced 
and produced a practice and custom evo- 
luting practically into a requirement that 
the purchase price of the transportation 
of the passenger includes the transporta- 
tion of his baggage. When this process 
of evolution had been consumated we 
can very readily see the complication con- 
fronting the railroad in transporting an 
immense amount of property in the 
limited space of a passenger train. Neces- 
sity, therefore, required regulation and 
regulation required baggage to be defined 

and through successive stages of refine- 
ment we have our present-day baggage 
tariff which has received the approval 01 
the Government through the Interstate 
Commerce Commission. The several 
states have also legislated their own re- 
quirements as to intrastate baggage. 

The regulation of baggage transporta- 
tion has been co-ordinate with the regula- 
tion and fixing of passenger rates; necessa- 
rily so as the passenger rate is presumed 
to remunerate lor the operation of the 
passenger train and the consist of such 
train includes space for the accommoda- 
tion of baggage. The regulations in- 
corporated in baggage tariff provide for 
a stated free allowance of sample baggage 
that may be checked and transported for 
the passenger on valid transportation, 
and also provides a charge or rate which 
must be collected lor baggage exceeding 
in weight, size and value the provisions of 
the free allowance. The rate provided for 
escess weight, size and valuation must be 
collected as it is against the law to Lrans- 
port free beyond the requirements. It  is 
also desirable, frequently, that articles 
other than defined baggage accompany a 
passenger and though transported under 
a baggage check such articles must con- 
form to the provisions of the tariff and 
the tariff rate collected therefor. The 
article not being of the nature of defined 
baggage cannot be transported Iree. The 
rates to be charged as well as all provisions 
relating to the handling and transporta- 
tion of baggage are incorporated in the 
baggage tariff, a copy of same being 
placed in the hands of each employee 
interested who is required to become 
familiar with the provisions contained 
therein and be governed thereby. 

From the time baggage is checked by 
the passenger and until that baggage is 



claimed a t  destination and duplicate bag- 
gage check surrendered, the railroad com- 
pany is liable for that baggage. If it is 
lost, damaged or goes astray through 
erroneous checking, routing or mishand- 
ling of any kind, the railroad company is 
called upon to pay damages and such 
damages have amounted to as much as 
$6,000.00 per year-a large proportion of 
it paid out by the railroad company for 
errors of employes. In addition, delayed, 
lost and damaged baggage is conducive 
to a dissatisfied patron of the railroad 
who may, in addition to selecting that 
particular line for traveling, control or 
influence lreight shipments. The results, 
therefore, from lost, astray and damaged 
baggage may be lar reaching, causing loss 
of patronage and corresponding reduction 
of revenues. I am giving you this for the 
purpose of impressing upon you-and I 
cannot impress too strongly-the neces- 
sity and desirability of giving as near one- 
hundred per cent attention to baggage as  
may be your capacity. This attention 
includes clear, legible and permanent 
writing; on baggage checks proper station 
records, weighing, baggage and securing 
revenue for all excess weight, size, value 
and storage, and to refrain from checking 
as baggage and thus transporting free 
articles, merchandise, household goods, 
etc., that should go via freight or express 
and be paid for a t  the rates applicable. 
A charge is also imposed and must be 
collected for baggage in storage; that is, 
baggage remaining on hand uncalled for 
alter the expiration of the free allowed 
time. As long as the baggage is under 
check the railroad company is responsible 
for it, and if it be pilfered, stolen, 
burned or damaged the company must 
remunerate the owner to the extent of 
the legal liability. 

Baggage is handled and transported on 
trains under a system of address tags 
termed baggage checks, each check being 
numbered for record purposes as well as 
for identification, and each check has a t  

least two parts joined together but easily 
separated. The two principal parts are 
termed the string portion and the dupli- 
cate. These two parts must a t  all times 
correspond in certain essentials when 
properly filled in. The strong portion is 
attached to the baggage and serves the 
same purpose as the address on a letter- 
that is, it is the guide to destination. The 
duplicate portion is given to the passenger 
and serves to the passenger a twofold pur- 
pose--a receipt from the railroad company 
of property delivered for handling to a 
particular destination and as identification 
of the property of the passenger when he 
desires to  claim it a t  destination. Each 
check is printed in form mhich calls for 
certain information to be inserted a t  the 
time check is issued. This information is 
of vital importance and must be inserted 
as  indicated on the check. Records, ac- 
counting and tracing, are all made from 
the check as issued; therefore, proper 
attention to the checking of baggage is as  
necessary as the selling of tickets. Desti 
nation and routing on baggage checks 
must correspond with the passage ticket 
or other transportation on which the 
baggage is checked. 

There are several kinds of baggage 
checks used and they may be divided 
primarily into non-revenue checks and 
revenue checks; that is, checks covering 
baggage from which the company does 
not derive revenue and checks covering 
baggage or other articles transported under 
check that produce revenue. The non- 
revenue checks are all of manila colored 
paper stock with the single exception of 
our exchange check which is green in 
color. The revenue checks of colored 
paper stock, or outlined in colored print- 
er's ink, indicate charges have been paid 
or are to be collected on the baggage. 
The only exception to revenue check 
being colored is our storage check mhich 
is of manila colored paper stock. Sever- 
ally, they are as follows: 

The Local Check, Form GBO-60, a 




